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The priest is not an angel sent from heaven.  
He is a man, a member of the Church, a Christian.  
Remaining man and Christian, he begins to speak to you the word of God.  
This word is not his own.  
No, he comes to you because God has told him to proclaim God's word.  
Perhaps he has not entirely understood it himself.  
Perhaps he adulterates it.  
Perhaps he falters and stammers.  
How else could he speak God's word, ordinary man that he is?  
But must not some one of us say something about God, about eternal life,  
about the majesty of grace in our sanctified being;  
must not some one of us speak of sin,  
the judgment and mercy of God?  
 
Karl Rahner 
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Burnout is a metaphor that is commonly used to describe a state of mental weariness (Schaufeli 
& Bakker, 2004) characterized by emotional exhaustion, depersonalization and reduced personal 
accomplishment among those who do people work of some kind (Maslach & Jackson, 1986). 
Engagement on the other hand, is a positive, fulfilling, work related state of mind that is characterized 
by vigor, dedication and absorption (Schaufeli & Bakker, 2003). The population of Catholic clergy offers 
a unique perspective on the burnout and engagement phenomena since they are clearly involved with 
ministering to the people, working not only for them, but also with them. The mission of a priest is 
idealistic for it fosters the spiritual, emotional and in a poor country like India, even the social and 
material well-being and growth of individuals and communities which have varied demands. The ironic 
reality is that when confronted with the same type of work, place and situation some priests are burned 
out, while some thrive. What could be the possible reasons? 
For those priests for whom actually being helpful turns out to be more difficult than they had 
anticipated with more demands and less resources, priestly ministry and even priestly life can become 
harsh, manifesting itself in a variety of ways ranging from exhaustion, depersonalization, and reduced 
personal accomplishment (Maslach & Jackson, 1986). Those for whom resources are more available, 
eventually ministry becomes more engaging, fulfilling and meaningful. They are satisfied with what they 
do and expend their resources and energy with vigor, dedication and absorption (Schaufeli & Bakker, 
2003). The aim of this study was to analyze the following broad questions: Are the Indian Catholic 
diocesan priests vulnerable to burnout or are they engaged? What are the work-related, personal and 
religious antecedents and consequences that are related to burnout and engagement among priests in 
the Indian context? We hypothesized that the presence of ministerial demands, absence of ministerial 
resources, personal and religious factors will be associated in the prediction of burnout. On the other 
hand, we hypothesized that the presence of ministerial resources, personal and religious factors will be 
associated in the prediction of engagement.  Participants were 511 priests from 16 Catholic dioceses of 
South India.  
The results of our study confirmed that 16.04% were burned out and 40.5% were engaged. The results 
also provided evidence for the fact that ministerial demands and lack of ministerial resources predicted 
burnout, while the available ministerial resources predicted engagement. With regard to personality 
traits, high neuroticism and low extraversion, agreeableness and conscientiousness were associated 
with burnout. On the other hand, low neuroticism and high extraversion and conscientiousness were 
associated with engagement.  With regard to unrealistic expectations, high scores on ideal way of li fe 
and anthropocentric egoism predicted burnout. On the other hand, low scores on anthropocentric 
egoism and high scores on anthropocentric altruism predicted engagement. With regard to religious 
attitudes symbolic inclusion predicted burnout, while symbolic exclusion and literal exclusion predicted 
engagement. Finally, with regard to the spirituality antecedents’, lack of commitment to celibacy 
predicted burnout, while priestly identity, hours spent for various ministries and commitment to celibacy 
predicted engagement. The outcomes of burnout were negative while the outcomes of engagement 
were positive. Burnout significantly decreased the possibility of good physical and mental health and 
the levels of both ministerial commitment and ministerial satisfaction and increased cognitive and 
behavioral stress. Engagement predicted high levels of physical health, ministerial satisfaction and 
ministerial commitment and low levels of cognitive stress.  
  
 
ABBREVIATIONS 
   
Acts   Acts of the Apostles 
APA   American Psychological Association  
C     Canon 
Cc    Canons 
CCC    Catechism of the Catholic Church 
CD      Christus Dominus  
Cor   The Letter to the Corinthians 
Cf   Confer 
Ed   Editor 
Eds       Editors 
et al    Et alii (and others) 
Jn   The Gospel of John 
LG    Lumen gentium 
Lk   The Gospel of Luke 
Mk   The Gospel of Mark 
Mt   The Gospel of Mathew 
no     Number 
nos     Numbers 
OT     Optatam totius 
p     Page 
pp     Pages 
Pet   The Letter of Peter 
PDV     Pastores dabo vobis 
Phil   The Letter to the Philippians 
PO      Presbyterorum ordinis 
SC     Sacerdotalis caelibatus 
Tim   The Letter to Timothy 
Trans   Translated 
Vol     Volume 
Vols     Volumes 
  
 
  
TABLE OF CONTENTS 
GRATITUDE                                             i
  
SUMMARY                                  v 
 
ABBREVIATIONS                   vii 
 
TABLE OF CONTENTS                    ix 
 
PROLOGUE                     1 
 
THEORETICAL PART 
 
CHAPTER 1  
The Catholic Diocesan Clergy: Some Theological Considerations     
and Some Psychological Implications                     7 
CHAPTER 2 
A Conceptual Appraisal of Burnout and Engagement                      28 
CHAPTER 3 
Work-related Antecedents of Clergy Burnout and Clergy Engagement             49 
CHAPTER 4 
Personal Antecedents of Clergy Burnout and Clergy Engagement              66 
CHAPTER 5 
Religious Antecedents of Clergy Burnout and Clergy Engagement              81 
CHAPTER 6 
Outcomes of Clergy Burnout and Clergy Engagement                                      95 
 
EMPIRICAL PART 
 
CHAPTER 7 
Methodology                                 108 
 
Table of Contents 
 
 
xii 
 
 
CHAPTER 8 
Examining the Prevalence of Burnout and Engagement and its  
Relationship with the Demographic Variables                        129 
CHAPTER 9 
Investigating the Relationship between Work-Related Factors,  
Burnout and Engagement                                                     148 
CHAPTER 10 
Investigating the Relationship between Personal Factors  
Burnout and Engagement                                    169 
 CHAPTER 11 
Investigating the Relationship between Religious Factors,  
Burnout and Engagement                               186 
CHAPTER 12 
Investigating the Association between the Significant Work-Related,  
Personal and Religious Variables with Burnout and Engagement                       205 
CHAPTER 13 
Investigating the Association between Outcomes, Burnout,  
Engagement and the ‘Core Antecedents’                                                  215 
CHAPTER 14 
Work Related and Religious Factors as Mediators between  
Personal Factors, Burnout and Engagement                                      241 
EPILOGUE                            271 
REFERENCES                            302 
APPENDIX                             342 
  
PROLOGUE 
 
The opening words of Charles Meyer in his book Man of God: A Study of the Priesthood are “the 
priesthood is in trouble” (1974, p. 9). Priestly ministry is a challenging vocation. The recognition of this fact 
is not something new, for it can be traced to New Testament times (Mt. 10: 16-22; Lk. 9: 23). More than 
forty years after Vatican II, a plethora of books on priesthood flood us with the widespread 
acknowledgement that there is a crisis in priesthood today. Modern society and culture are pervaded by 
materialism, professionalism, utilitarianism and functionalism that exhibit a tendency to measure people by 
what they do rather than by what they are. The danger today is that even religious people can become 
victims of such a culture. Pope John Paul II (2001) said, “Ours is a time of continual movement which often 
leads to restlessness, with the risk of doing for the sake of doing. We must resist this temptation by trying 
“to be” before trying “to do”.” (Novo millenio ineunte (NMI), no. 15). The priests of the post-conciliar period 
are called the priests of the new age, immersed in the new culture, facing all the changes and challenges 
of the present world. Amidst all these changes and challenges the essential aspect that does not change in 
a priest is that the priest of tomorrow, no less than the priest of today, resembles Christ (Pastores dabo 
vobis (PDV), no. 5).  In short, priests make the invisible Christ visible by their life and ministry. That is 
precisely the reason for the theme of priesthood to have received so much attention since Vatican II 
(Presbyterorum Ordinis, Optatam Totius) that it has been the subject matter of two ordinary synods (1971 
and the 1990 synods). To further the importance the Church accords to priesthood, Pope Benedict XVI has 
declared 19 June, 2009 to 9 June, 2010 the “year for priests”.  
This study on The Phenomena of Burnout and Engagement among Indian Catholic Diocesan 
Priests: An Integrative Approach arose from the need to explain how some priests could be highly 
committed, dedicated and loyal to their priestly ideals, translating that commitment visibly in their day to 
day ministry, while others, almost in a similar situation, who had a similar formation, are not.  The 
commitment of a priest is so important because his role is to make Christ alive to the people in the most 
concrete way. The priesthood renders tangible the actual work of Christ, and gives witness to the fact that 
Christ continues to vivify the Church through his everlasting priesthood. This is the identity, the true dignity, 
and the certainty, of priestly life (Congregation for the Clergy, 1994). It would not be an exaggeration to 
state that the continued existence of the Catholic Church depends to a great extent on the life and the 
ministry of the priests.  
Over the past sixty and odd years empirical and anecdotal research that have focused widely on the 
mental health and well-being of priests have acknowledged that ministering to the people is an extremely 
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demanding task (Bier, 1948, 1956; Booth, 1960, 1963; Bloom. 1971; Bouwers, 1963; Dittes, 1963; 
Cockrum, 1952; Fichter, 1965, 1968; Henry et. al., 1991; Louden & Francis, 2003; Schallert & Kelley, 1970; 
Schoenherr & Greeley 1974; Siedler, 1979) and have explored the negative outcomes of priestly life and 
ministry. This study for the first time has employed a positive approach of not only viewing the negative 
aspects of ministry, but also of examining the positive ministerial characteristics and their health enhancing 
effects on priests. Secondly, the earlier studies among clergy have a limited number of ministerial 
characteristics, whereas this study encompasses and adapts for the first time a broad variety of ministerial 
aspects that relate to the wellbeing of priests under two broad categories: ministerial demands and 
ministerial resources. Thirdly, since burnout is defined as a work related state of mind (Schaufeli & Buunk, 
2003; Maslach, Schaufeli & Leiter, 2001) most of the studies have concentrated on the situational factors. 
This study integrates personal, as well as religious factors, in addition to situational or work related factors, 
to investigate why some priests are negatively affected physically, emotionally, and spiritually, and are 
burned out, while some others are positively motivated and are engaged in priestly life and ministry. That is 
the reason for including the subtitle „An Integrative Approach‟ to the title.  Fourthly, in a bid to answer the 
main research questions: „Is burnout or engagement prevalent among the Indian Catholic diocesan  clergy?  
What are the antecedents and outcomes of burnout and engagement?‟ this study has employed 
internationally validated instruments as well as self-developed measures to identify the work related, 
personal and religious antecedents that elicit burnout or enhance engagement. In this regard the study has 
many firsts to its credit:  for the first time the construct of engagement among the population of clergy has 
been employed; as stated earlier for the first time antecedents were systematically grouped under the titles 
of ministerial demands and ministerial resources. In this regard, for the first time the JD-R (Job Demands 
and Resources) Model has been adapted and employed in this study. For the first time the association of 
religious attitudes, spirituality of the diocesan priest and commitment to celibacy with burnout and 
engagement were studied.  
The thesis is divided into two parts: The Theoretical Part comprises of six chapters and the Empirical 
Part has nine chapters. To study the predictive validity of work related, personal, and religious antecedents 
on burnout and engagement, several research steps were taken. To start with, Chapter 1 elucidates very 
briefly the concepts of burnout and engagement and presents the main research questions and motivations 
of the study. From a theological point of view, it explores the historical development of the understanding of 
priesthood and the identity of the diocesan priest in the Catholic Church. From a psychological perspective, 
it discusses the problems involved in living the priesthood in concrete terms by discussing the situation of 
the diocesan priests in India. Finally, it proposes the heuristic model that would be tested empirically in four 
different stages.  
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Burnout, far from being a new phenomenon, is a long established human affliction that has been 
given a new name (Louden & Francis, 2003). It is a syndrome of emotional exhaustion, depersonalization 
and reduced personal accomplishment that can occur among individuals who do people work of some kind 
(Maslach, 1982a, p. 3). Engagement, on the other hand, is a positive, fulfilling, work related state of mind 
that is characterized by vigor, dedication and absorption (Schaufeli et al., 2002a; Schaufeli & Bakker, 
2004). Keeping in mind both the subjects and the projected readership of this study, Chapter 2 presents a 
detailed overview of burnout and engagement and the empirical research done in this field among clergy.  
During the past three decades, several studies have reported that burnout is a work related stress 
syndrome (Maslach & Jackson, 1986; Schaufeli & Enzmann, 1998), and have confirmed that job demands 
and lack of job resources have a profound negative impact on the well being of the individual, an impact 
that leads to burnout. On the other hand, job resources have a positive impact on the well being of the 
individual, which, in turn, leads to engagement (Schaufeli & Bakker, 2004; Schaufeli et al., 2002b). Chapter 
3 delves into literature and research that provide evidence that demographic characteristics and work 
related antecedents (high demands and low/available resources) predict burnout and engagement and 
proposes the hypotheses of this particular study.  
Beyond doubt, work related factors play an important role in predicting burnout, but there still 
remains the question: Why are some burned out while others are engaged, given the same work and the 
same situation? Chapter 4 attempts to answer this question by arguing that personal factors (personality 
traits and unrealistic expectations) could have a significant role in the prediction of burnout and 
engagement. Based on empirical research that has reported significant association between personality 
traits, burnout (Deary at al., 2003; Bakker at al., 2006) and engagement (Langelaan et al., 2006),  and in 
line with a few studies that confirm a relationship between unrealistic expectations and burnout (Gold, 
1985; Maslach, 1982), the hypotheses to be tested are proposed.  
As representatives of God and religion, priests are called to be mediators between God and the 
people. Therefore, in addition to work related and personal factors, religious factors could also have an 
impact on burnout and engagement among the priests. Research investigating clergy burnout with religion 
is scarce and the few existing studies focus solely on religious behaviours rather than on religious attitudes 
or the spirituality of the diocesan priest (e.g., Raj & Dean, 2004; Turton & Francis, 2007).Chapter 5 
elaborates on the religious factors and their association with burnout and engagement by employing for the 
first time, the constructs of religious attitudes, of spirituality and of commitment to celibacy in a study 
among clergy. The chapter also proposes the hypotheses for the religious antecedents to be tested.  
Since the discovery and acceptance of burnout as a psychological syndrome, a lengthy litany of 
negative outcomes has been associated with it (Gill, 1980). On the other hand, engagement has been 
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linked with positive outcomes (Schaufeli & Salanova, 2007). Chapter 6, the final chapter in the theoretical 
part, discusses the outcomes of burnout and engagement. We have limited the outcomes to six relevant 
ones that concern priestly life and ministry. After the discussion of each outcome the hypotheses are 
proposed. 
In three sections, Chapter 7 presents the methodology employed in the thesis. The first section 
presents in detail the design of the study. The second section is a lengthy discussion of the sample of the 
study, and the third section presents the various measures that were adopted, adapted, and created to 
form the “Questionnaire on Ministerial Demands and Resources in Priestly Life” that was administered 
among the Indian priests. Further, the descriptive statistical analysis of the data (the frequency, mean, 
standard deviation, the reliability score, the factor structure and the results of the inter-correlation analyses 
between the scales) are discussed in detail.  
Several studies (e.g., Chiaramonte, 1983; Doolittle, 2007; Evers & Tomic, 2003; Francis & Rodger, 
1994; Jackson, 1983; Miner, 2007) in various parts of the world have consistently confirmed that clergy are 
vulnerable to burnout. Chapter 8 discusses the results of the data and answers the first research question: 
Are Indian Catholic diocesan clergy vulnerable to burnout? Subsequently, the chapter also presents the 
results of the demographic variables that significantly predicted burnout and engagement and tests the 
hypotheses that were proposed in relation to the demographic variables, burnout and engagement.  
Chapter 9 presents the results of the various statistical tests that were performed on the data with 
regard to work-related antecedents. This study is yet another attempt to ascertain whether the existing 
theories and research that have consistently confirmed that burnout is predicted by job demands and lack 
of job resources, and that available job resources predict engagement (Schaufeli & Salanova, 2007) are 
applicable to homogenous groups like priests. The chapter tests the hypotheses and discusses the 
predictive impact of ministerial demands and lack of resources on burnout, and of ministerial resources on 
engagement, among the Indian Catholic Diocesan Clergy 
During the last two decades, some studies have indicated the possibility that personality could play 
an important role in the prediction of burnout (Bakker et al., 2006; Burish, 2002; Cano-Gracia et al., 2005; 
Zellars et al., 2004) and engagement (Langelaan, et al., 2006). Additionally, unrealistic expectations are 
assumed to elicit burnout (Maslach, 1982; Meier, 1983; Jackson, 1984; Cordes & Dougherty, 1993). 
Chapter 10 presents the results of the statistical analyses that assessed the association of personality 
traits and unrealistic expectations on burnout and engagement. Furthermore, it tests and discusses the 
formulated hypotheses to confirm whether or not the assumptions that personality traits and unrealistic 
expectations are associated with burnout and engagement in the Indian Catholic diocesan clergy are 
verified.   
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The religious attitudes of an individual can be influenced to a great extent by the culture, the society, 
the family and the religious background in which he/she grew up. Spirituality, as distinguished from 
religious attitudes, is a very complicated concept to clearly define, for the scope of spirituality is wide and 
each discipline defines spirituality to suit its domain (Zinnbauer & Paragament, 2002). The spirituality of the 
diocesan priest involves his entire being and doing (Congregation for the Clergy, 1994). In order to confirm 
our assumptions and hypotheses, the data was subjected to correlational and hierarchical regression 
analysis. Chapter 11 presents in detail the results of the statistical analyses, tests the hypotheses, and 
discusses the predictive impact of religious attitudes and of spirituality on burnout and engagement.  
In chapters 9, 10 and 11 the results of work-related, personal, and religious factors are separately 
discussed in detail. In Chapter 12 the work-related, personal and religious antecedents that reached 
significance are regressed jointly to „discover‟ the most important antecedents (labelled in further analyses 
as „core antecedents‟). This chapter presents the results of the regression analyses and identifies the core 
antecedents that reached significance in the prediction of burnout and engagement for two purposes 1) 
that they be tested for their association with the outcomes 2) to refine the selection, in accordance with the 
significance reached, for testing a mediation model. 
Burnout is associated with numerous negative outcomes, while engagement is associated with 
positive outcomes. Chapter 13 in its first section presents the results of the hierarchical regression 
analysis, with outcomes as dependent variables and burnout and engagement as predictors, and tests the 
hypotheses formulated. In the second section, it discusses the results of the final analysis in detail, wherein 
all relevant variables are controlled for - the most conservative and strong test performed with burnout and 
engagement on the outcomes, after controlling for the demographics and „core antecedents‟ that reached 
significance in predicting burnout and engagement in the previous chapter (Chapter 12). 
Testing the mediation roles of each of the work related, personal and religious variables is a task 
beyond comprehension. Hence, a selection of „most core variables‟ was made on the basis of the results of 
the hierarchical regression analyses performed on the „core‟ work-related, personal and religious variables 
that predicted burnout and engagement (cf. Chapter 12, Tables. 12.2 & 12.4). From the psychological point 
of view, since personality traits are relatively stable over time, differ among individuals and influence one‟s 
behavior (American Psychological Association, 2000; Warr, 1999), we decided to test whether the 
significant work-related and religious variables mediate the association between the personality traits in the 
prediction of burnout and engagement among the Indian clergy. Chapter 14 proposes the mediation 
models and tests those models.   
„Epilogue‟, the concluding part of this thesis, in its first section presents the main results of the study, 
enumerates the contribution of this study to the literature of burnout and engagement and acknowledges 
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the limitations and proposes recommendations for future research. In the second section, it develops some 
proposals primarily based on the results of the empirical research and also on observable facts (though 
strictly not empirically tested in our study) and expands the conclusion to envelop suggestions, 
recommendations and practical solutions for formation, ongoing formation of priests and on policy making 
to combat burnout and enhance engagement in priestly life and ministry.  Priests and future priests should 
be equipped, spiritually, psychologically and physically, to handle and manage personal, ministry related, 
and religious issues in priestly ministry that the possibility of burnout may be avoided, and engagement in 
priestly life and ministry in India may be enhanced.  
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
CHAPTER 1 
 
THE CATHOLIC DIOCESAN CLERGY: SOME THEOLOGICAL CONSIDERATIONS 
 AND SOME PSYCHOLOGICAL IMPLICATIONS  
 
Introduction 
The long-standing concern that has been prevalent in empirical and anecdotal research among 
clergy is, in actualizing the priestly ideals that is in ministering1 to the personal, psychological, spiritual and 
material needs of the people, some priests succumb to burnout, while some thrive and are engaged given 
almost the same mode of formation and even a similar type of ministerial setting. What are the reasons for 
this? It is impossible to situate the psychological implications of burnout and engagement among priests 
without understanding the theological perspectives of priesthood. At the outset it should be said that this is 
not intended to be an exhaustive review of the theology of priesthood; rather our goal is to demonstrate 
how the theology of priesthood can shed light on the psychological phenomena of burnout and 
engagement. This chapter in its first section will briefly elucidate the concepts of burnout and engagement 
(since this will be elaborately dealt with in the second chapter) and present the main research question and 
motivation. The second section will briefly explore the development of the theological understanding of 
priesthood. The third section, will situate the crisis in living the priesthood from a psychological perspective 
and the fourth section will elaborate the situation of the diocesan priests in India to explicate the 
phenomena of burnout and engagement in the confrontation and management of work-related, personal 
and religious demands and resources (will be elaborately dealt with in chapters 3-6) that arise in living the 
priestly life and ministry. Finally, the Job Demands-Resources (JD-R) model will be explained and the 
heuristic model of our study will be presented.  
1.1 The Concepts: Burnout and Engagement 
Burnout is a metaphor that is commonly used to describe a state of mental weariness (Schaufeli & 
Bakker, 2004). Though there are many definitions for burnout, the most widely used definition is: "Burnout 
is a syndrome of emotional exhaustion, depersonalization and reduced personal accomplishment that can 
occur among individuals, who do people work of some kind" (Maslach, 1982a, p. 3). Originally burnout was 
considered to occur exclusively in the human services among those who do „people work‟ (Maslach & 
Leiter, 1997). However, gradually it became clear that burnout also exists outside human services.  
Engagement on the other hand is assumed to be the positive antipode of burnout. Initially, Maslach 
and Leiter (1997) viewed burnout as erosion of engagement, whereby energy turns into exhaustion, 
                                               
1 The term „ministry‟ refers to the duties and services of the priests. 
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involvement turns into cynicism and efficacy turns into ineffectiveness. In their consideration, burnout and 
engagement are the opposite poles of a continuum (Schaufeli & Bakker, 2003). However, Schaufeli and 
colleagues (2002a) argued that instead of being two opposite poles burnout and engagement are 
independent, yet negatively correlated states of mind. Thus they defined engagement as a positive, 
fulfilling, work-related state of mind that is characterized by vigor, dedication and absorption. 
1.2 Research Question 
Research suggests that burnout among various human service professionals is a common 
phenomenon (Farber, 1983). If that is the case, Muller (1992) states that priests should be included in the 
category of human service workers, because of the various roles and activities that make up a priest‟s job, 
such as the roles of counselor, teacher, preacher, social worker, pastor, manager etc. In fulfilling these roles, 
pastors are clearly involved with other people, working not only for them, but also with them (Evers & Tomic, 
2003). Many studies conducted on clergy in different parts of the world like the United States, Australia, 
Europe and India (for e.g., Chiaramonte, 1983; Doolittle, 2007; Evers & Tomic, 2003; Grosch & Olsen, 
1994, 2000; Jackson, 1983; Louden & Francis, 2003; Miner, 2007; Raj & Dean, 2005; Zondag, 2001, 2004) 
have confirmed that priests are liable to burnout. However, the ironic reality is that while some priests are 
vulnerable to the syndrome of burnout, there are always some who, when confronted with the same type of 
work, place and situation are not. The questions that naturally arise are: Why does that happen? How can 
some thrive while others fail, when all undergo the same type and duration of formation? What are the factors 
that elicit burnout or engagement? Can we term those who thrive in their priestly life and ministry as engaged?  
Our study will analyze the following broad questions:  
Are the Indian Catholic diocesan priests vulnerable to burnout or are they engaged?  
What are the antecedents and consequences of burnout and engagement among priests 
in the Indian context?   
This study on the Indian clergy remains unique in many respects because of a very diverse culture, 
life style, religious perspective, socio-economic system and the multi-religious context of India. The 
majority of the empirical studies conducted among clergy have concentrated mostly on negative work-
related outcomes to demonstrate that priests are burned out. This is the first study among priests that has 
incorporated the construct of engagement-antipode of burnout, to study how some priests thrive, in spite of 
all the odds they face in ministry. This study has adopted an integrative approach by taking into consideration 
three factors, namely: work-related, personal and religious factors to empirically analyze their relation to 
burnout and engagement among the Indian clergy. This study has also the distinction of being the first to 
employ the Job Demands-Resources Model among the population of clergy. To situate the psychological 
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implications of clergy burnout and engagement without reference to the theology of priesthood and the 
identity of the diocesan priest would be difficult, hence, the following section would briefly enumerate the 
theology of priesthood in the Catholic Church.  
1.3 Theology of Priesthood  
In various ages, cultures and religions, we find the priest to be a person set apart for performing 
divine worship, and especially the highest act of worship - the sacrifice. In the Catholic tradition, the whole 
ministry of priesthood is derived from the ministry of Jesus, who wanted it to continue till the end of time. 
To continue His ministry of compassion and care, Jesus the “Supreme Mediator” between God and man 
appointed the twelve apostles to proclaim, heal and have authority [Mk. 3:13-19, Mt. 10:1-4, Lk. 6:12-16] 
(Due, 1972; Masure, 1957). The very name apostle recalls their mission in the world: “sent, emissary or 
ambassador” (Beguerie & Duchesneau, 1991). These apostles were true to the farewell discourse of Jesus 
at the Last Supper; “do this in memory of me”, by being witnesses of the gospel-events. However, with the 
increase in ministry, and a decline in the number of apostles alive, there was need for leadership and for a 
continuation of ministry and tradition. This is when the appointment of presbyters in the Christian 
community emerged. The word “priest” is etymologically derived from the Greek word "presbyter”, which 
means “elder” (Wilkinson, 1988). The function of these elders in the early Church was to preach, teach and 
preside over the assembly (Acts 11: 30; 15: 6, 22; 1 Tim. 5: 17), while also ministering to the sick and 
needy (1 Tim. 5: 14).  
Almost all scholars and historians today hold that the early Christian churches did not have a uniform 
ministerial and administrative structure. The apostolic ministry bequeathed to the early churches was 
exercised and continued in different ways. The Palestinian Jewish Churches continued the Jewish system 
of Sanhedrin or the council of presbyters. The Pauline Churches followed spontaneous charismatic 
leadership and structures. The title “episkopos” or overseers emerged in the Hellenistic circles for the 
leader of the local church [Acts 20: 17-28; 1 Pet. 5: 1-2] (Pathil, 2005; Ponnore, 1998). The pastoral letters 
of St. Paul reveal that in the course of time, there was a gradual fusion of the Jewish and Hellenistic 
systems and there arose a new model of hierarchy (Pathil, 2005). Thus the episkopos became a major 
leader in the Christian community, and the responsibilities and authority of the presbyter decreased 
considerably, moving him to the “second rank of leadership”, with the primary task not being liturgy, but 
rather advising the episcopate (Beguerie & Duchesneau, 1991; Osborne, 1989). Presbyters had no right to 
preside over the Eucharist, unless specifically delegated by the episkopos. However, when the Church 
spread out, it became more and more difficult for the episkopos to be personally present at every 
Eucharistic celebration, and the power to preside over the Eucharist was transferred into the hands of the 
presbyters (Ponnore, 2001). Nevertheless, the presbyters had to be in communion with the episkopos. 
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Thus the priesthood in the Church had two degrees: the first, total and complete, the second an incomplete 
participation of the first. The first belongs to the bishop. The bishop is truly a priest (sacerdos); he has 
power over all divine worship, possesses the fullness of the priesthood and administers all the sacraments. 
The second degree belongs to the priest (presbyter), who is also a sacerdos, but of the second rank 
["secundi sacerdotes"] (Beguerie & Duchesneau, 1991) and participates in the priesthood of the bishop. 
The third degree belongs to the deacon who is ordained not unto priesthood, but unto ministry of service. 
In communion with the bishop and his group of priests, he serves the people of God in the minis try of the 
liturgy of the word and charity (Vatican II, 1964, Lumen gentium [LG], no. 29). 
1.3.1 Definition of Priesthood   
The Catechism of the Catholic Church (CCC) defines priesthood by differentiating the common 
priesthood from ministerial priesthood: Common priesthood is defined as the whole community of 
believers, who through the sacraments of baptism and confirmation are “consecrated to be a holy 
priesthood” (CCC, no 1546; LG, no. 10.1). On the other hand, the ministerial priesthood is received in the 
sacrament of Holy Orders. It differs in essence from this common priesthood of the faithful, because it 
confers a sacred power for the service of the faithful. The ordained ministers exercise their service for the 
people of God by teaching (munus docendi), divine worship (munus liturgicum) and pastoral governance 
(munus regendi).  It has as its purpose, to serve the common priesthood of all the faithful, by building up 
and guiding of the Church, in the name of Christ, who is Head of the Body (CCC, nos 1547, 1592; LG, no. 
10, 2; Vatican II, 1963, Sacrosanctum concilium [SC], no. 35; Vatican II, 1965, Presbyterorum ordinis [PO], 
no.  2). Although all Christians by virtue of their baptism share in the priesthood of Christ, specifically in the 
triple function of Christ as priest, prophet and king (1 Pet. 2: 4-5), priests by the sacrament of Holy Orders 
are set apart from the community, for the community and by the community, to carry out the task of leading 
and shepherding the community (Thoppil, 2004). The ministerial priesthood is at the service of the common 
priesthood. Priests are men, taken from among men and ordained for men, to offer gifts and sacrifices for 
sins (PO, no. 3). In short, there are two participations in the one priesthood of Christ. The ministerial 
priesthood, which depends wholly on the one priesthood of Christ, generously and faithfully serves the 
common priesthood of the baptized.  
1.3.2 Identity of a Priest 
In the Roman Catholic tradition, all priesthood is based on the one true priest of the New Covenant - 
Jesus Christ. Osborne describes Jesus as “the source, the model and the dynamism of all Church ministry” 
(1989, p. 28). According to Wilkinson, Jesus is the “heart of ministry” (1988, p. 4). Technically speaking, all 
those who are called „priests‟ in the Church today are not priests in their own right, rather, they share in the 
priesthood of Christ.  
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1.3.2.1 Prior to Vatican II 
Prior to the Second Vatican Council, priests had a cultic identity, in which the priest‟s function was to 
celebrate the Eucharist, and other sacraments.  In its 23rd session (1563), the Council of Trent had to face 
the revolt of the reformation against hierarchy and priesthood. However, Trent was not theologically 
prepared for a thorough examination of the origin and nature of priesthood. It only summed up the 
traditional presentation of the sacrament of order that Jesus Christ instituted the priesthood, and gave the 
priest the power of consecrating, offering and administering his body and blood, and likewise of remitting 
and retaining sins (Neuner & Dupuis, 1996). As the priest in the Old Testament offered sacrifices in the 
temple, so priests in the New Testament offer the holy visible sacrifice of the Eucharist. This one-sided 
understanding of priesthood and the simplified parallel with the priesthood of the Old Law coined the cultic 
identity of priesthood (Neuner, 1997). In doing so, it maintained, defended and restored the theology of the 
Middle Ages, that the priesthood was to be understood primarily from the perspective of the priest's 
sacramental duties and powers. The celebration of the Mass was the key to the priest's role and identity, 
and the Church was understood primarily, as a hierarchical structure with governing authority (Bausch, 
1992; Cozzens, 1986; Osborne, 1988). This led to the belief that a priest is above all the man of the 
sacraments, God‟s representative on earth, possessor of cultic authority and special holiness. This basic 
concept gave its stamp to the spirituality of the priest, his seminary training and his style of life. 
1.3.2.2 Vatican II 
The second Vatican Council marked a real turning point in the life of the Church. It was a renewal 
with the promise of a better world and a kinder and gentler Church. The main aim of the council was to 
understand the real nature of the Church, on which all the other aspects of her life and ministry depend 
(Osborne, 1989). The shift in theological thinking initiated by the council has been most influential in our 
understanding of priesthood and ministry today. It revised the understanding of the priestly life and ministry 
in the light of its origin, and in the framework of a renewed ecclesiology, by rejecting the traditional notion 
of the cultic role of the priests and by attributing to priests a threefold function: teacher, leader and 
sanctifier (LG, no. 28). Thus, it made this triad the very foundation of its theology of priestly ministry. 
Although priests may carry out a variety of ministries and functions in the church and the world, yet the 
Catholic doctrinal tradition defines the priest as one consecrated by the sacrament of Holy Orders, to 
preach the Gospel, shepherd the faithful and to celebrate divine worship (PO, nos. 4,5,6).  
In the light of the new ecclesiology, the council defines priests as those made in the likeness of 
Christ, the High Priest, by the sacrament of Holy Orders, so that they may, in collaboration with their 
bishops, work for the building up and care of the Church, which is the whole Body of Christ (PO,  no.12). 
The identity of a priest is the identity of Jesus Christ himself. He is called to be “alter Christus” - another 
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Christ. When Jesus lived on this earth, He manifested in himself the definitive role of the priest, by 
establishing the ministerial priesthood, with which the apostles were the first to be invested. This 
priesthood is destined to last in endless succession throughout history. In this sense, the priest of the third 
millennium will continue the work of the priests who, in the preceding millennia, have animated the life of 
the Church (PDV, no. 5). A priest, like Jesus, is to be totally dedicated to the work for which he has been 
chosen. He is to live in this world among men; however, he is forbidden to be conformed to this world (PO, 
no. 3). Thus the Second Vatican Council enlarged the theology of priesthood considerably in terms of 
ministry and service, developing a new model of ministerial priesthood, which represents a shift in the role 
of priests from pedestal to participation with the people of God; from authoritarian to the role of serving 
others, as servant-leader or leader companion (Bausch, 1992; Cozzens, 2000; Donovan, 1999).  
1.3.2.3 After Vatican II 
The priests of the post-conciliar period are called the priests of the new age, immersed in the new 
culture, facing all the challenges of the present world. After Vatican II, the theme of ministerial priesthood 
and life of priests, has received much attention and has been the subject matter of ordinary synods. In 
1971, five years after the Second Vatican Council, there was a synod of bishops on the theme of 
priesthood, with a document Ultimis temporibus, which analyses the problems and the situations of the 
time by reasserting the meaning and identity of ministerial priesthood. It exhorts priests to find their identity 
to the extent that they live the mission of the Church, and exercise it in different ways, in communion with 
the entire people of God (Synod of Bishops, 1971). 
The mind of the Church on priestly life and ministry was stated very clearly by the 1990 Synod of 
Bishops, whose teaching was incorporated in Pope John Paul II‟s synodal document on priestly formation, 
Pastores dabo vobis. In it, he reiterates that the new situation in which priests live is characterized by a 
crisis of faith. To confront this new situation, he asserts that the priests of today need to rediscover their 
new identity, and adds, "the priest's identity," as the synod fathers wrote, "like every Christian identity, has 
its source in the Blessed Trinity”. The priest, by virtue of the consecration, which he receives in the 
sacrament of Holy Orders, is sent forth by the Father, through the mediatorship of Jesus Christ, to whom 
he is configured in a special way, as head and shepherd of his people, in order to live and work by the 
power of the Holy Spirit, in service of the Church and for the salvation of the world (PDV, no. 12). The 
Congregation of Clergy reaffirmed the synodal exhortation in the “Directory on the Ministry and Life of 
Priests”, that the sacramental identification with the Eternal High Priest, specifically inserts the priest into 
the Trinitarian mystery, and through the mystery of Christ, into the ministerial communion of the Church, so 
as to serve the people of God. By the power of the consecration received with the Sacrament of 
Holy Orders, the priest is placed in a particular and specific relation with the Father, with the Son and with 
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the Holy Spirit. The life and the ministry of the priest are a continuation of the life and the action of the 
same Christ. This is the identity, the true dignity, the fountain of joy and the certainty of priestly life 
(Congregation of Clergy, 1994).  The essential aspect that does not change is that the priest of tomorrow, 
no less than the priest of today, must resemble Christ (PDV, no. 5).  The priest is a living and transparent 
image of Christ, the priest (PDV, no. 12).  Thus the priest finds the full truth of his identity in being a 
derivation, a specific participation in and continuation of Christ himself, the one high priest of the new and 
eternal covenant. 
1.3.2.4 Identity of the Diocesan Priest 
In the Roman Catholic tradition, the ministerial priesthood is comprised of the “diocesan” and 
“religious” priests. Both have the same priestly faculties acquired through the sacrament of Holy Orders, 
but the difference lies in the way of life, and the type of service they render in the church (O‟Malley, 1989). 
A religious priest is attached to a congregation and his activity extends to all the places where his 
congregation is established, and where his superior determines to send him. He is not attached to a local 
church (diocese). The religious priest has a charism2 an area of apostolate that the congregation 
specializes in. No one can compel a religious to take up activities that are outside the ambit of his charism 
(Kattrukudiyil, 2004). In addition to the vows of celibacy and obedience, they take a vow of poverty and live 
in a community.  
On the other hand, a diocesan priest is a man called to Holy Orders, to serve a local church by 
attaching himself in a permanent way to a diocesan presbyterium. The identity of the diocesan priest is 
marked by his existence as a ministerial priest, dedicated to and incardinated in a particular Church 
(diocese) through his permanent service to it (Ponnore, 2001). For all pastoral and ministerial 
undertakings, the diocesan priests are the collaborators of the Bishop, on a stable and permanent basis 
(Kattrukudiyil, 2004). He is incardinated to a diocese and shares with the bishop the responsibility for the 
total pastoral care of the diocese. Unlike the religious, he is a person open to all charisms. The nature of 
his vocation necessitates that he assume any pastoral activity that the local church needs and as decided 
upon by the bishop. The bishop can demand that specific pastoral assignments should be undertaken, 
which the diocesan priest is obliged to undertake according to his personal capacity (Ponnore, 2001). 
Though united with the bishop in sacerdotal dignity, the diocesan priest is dependent on the bishop in the 
exercise of his ministry as prudent cooperators with the Episcopal order, its aid and instrument, called to 
                                               
2 Charism is derived from the Greek word “charis” which means grace. It is a power generally of a spiritual nature, believed to be 
a freely given gift by the grace of God. In theology it refers to the particular grace granted by God to religious founders and their 
congregation which distinguish them from other congregations within the same church. Religious orders in the Catholic Church 
use the word to describe their spiritual orientation and any special characteristics of their mission or values that might be 
exhibited because of the vows that they have taken and the orientation of the order to which they belong. An example might be 
the works of teaching by a congregation with that of a congregation that emphasizes care of the poor or the sick (James, 2001). 
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serve the people of God, constituting one priesthood bound by a diversity of duties. Associated with their 
bishop, in a spirit of trust and generosity, they make him present in a certain sense in the individual local 
congregations, and take upon themselves, as far as they are able, his duties and the burden of his care, 
and discharge them with a daily interest (LG, no. 28, 2). Assigned by the bishop to various works of the 
apostolate, whether in parishes, schools, or in other institutions or associations, they contribute an 
exceedingly valuable assistance (CD, no. 29). The ministry done by the diocesan priests is astounding in 
any particular church. Enduring and sturdy is their commitment and dedication to the cause of the diocese 
because of their incardination to it (Ponnore, 2001). Thus the identity of the diocesan priest can be studied 
from three perspectives.  
Firstly, it is rooted in the order of faith. Secondly, it has both supernatural and human dimensions. 
Thirdly, ministerial priesthood has an essential reference to the priestly mission of Christ. These 
perspectives illuminate three related dimensions of the ministerial priesthood: Christological, ecclesial and 
pastoral (Costello, 2002), which give rise to a series of interconnected and interdependent relationships of 
the diocesan priest with Christ, with the bishop, with the presbyterate and with the people of God. The 
Christological dimension is primary, for the priest‟s merging of his identity with the identity of Christ is the 
basis of his relationship to the church and determines all his ministerial functions as a priest (Laghi, 1994). 
Since priesthood comprises both divine and human dimensions, it is natural to expect blemishes and 
imperfections in realizing the priestly identity. Priestly identity is an ideal that every priest should strive to 
attain in his priestly life. Our concern in this study is the problems that a priest encounters in realizing the 
ideal in his priestly ministry. We assume that the impact of external influences to which an individual is 
exposed very early in life could to a great extent motivate the formation of internal convictions. These 
convictions in turn could make a difference in the way a person confronts work-related factors, personal 
factors (expectations) and religious factors that could either elicit burnout or engagement in priestly life and 
ministry.  
1.4 Realization of the Priestly Identity 
One of the yardsticks to evaluate whether a priest has integrated his priestly identity with his wider 
personality structure is the way he performs his daily priestly duties and ministries. Taking cues from the 
theological perspectives on priesthood, the primary aim of this study is to unravel the factors (work-related, 
personal and religious) that could either impede or facilitate the realization of the priestly identity in one‟s 
priestly life and ministry from a psychological perspective. The problems in priesthood are exhibited and 
reflected in terms of behavioral manifestations:  like ministering with a feeling of emptiness, lack of energy, 
constant stress, sense of isolation and loss of morale.  As John Paul II (1982) stated, the theology of our 
time needs the aid of human sciences above all, as an indispensable basis for replying to the question 
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“What is man?” Since the objective of psychology is the study of the individual in his concrete and historical 
reality, it can aid in exploring how priests with their inherent individual or personal differences will manage 
and deal with the work-related and religious demands and resources that they encounter in their priestly 
life. 
Before attempting to interpret the realization of priestly identity that is evidenced concretely in 
priestly life and ministry from a psychological perspective, there are certain cautions that should be borne 
in mind. Foremost, there is integrity proper to faith and to reason, they are not the same and should not be 
confused (Costella, 2002). They are related in an orderly precedence that gives a primary role to faith and 
a secondary role to reason (Rulla, 1986). Human sciences cannot claim either to define the content or to 
broaden the extent of faith or of revealed truth and this holds both for the speculative sciences such as 
philosophy and for the more positive sciences like psychology. In relation to theology, the human sciences 
have and must retain an auxiliary role (Rulla, 1986), since empirical psychology is naturally oriented 
towards explaining human experience from observable data and tends to ignore those portions of human 
experience which cannot be extracted empirically (Gwynne, 1996; Imoda, 1998). Furthermore, priestly 
identity cannot be equated with the psychological identity, for it is a theological term used in reference to 
the ontological transformation that takes place through the sacrament of Holy Orders, whereby a priest 
assumes the identity of Christ. Acknowledging the precedence of faith, we discuss the general causes that 
could obstruct realizing this priestly identity in practice, especially in the way a priest conducts his life and 
performs his ministry. 
1.4.1 Hindrances to the Realization of Priestly Ideals 
Priests are a special population offering a unique perspective on the burnout and engagement 
phenomena. Some are of the opinion that priestly ministry is a stressful calling that is conducive to burnout 
(Croucher, 1991; Kaldor & Bullpit, 2001; Sanford, 1982, Willimon, 1989). This argument can be valid 
because priestly ministry is basically people oriented and burnout is defined as a psychological condition 
that results from chronic stress related to working with people (Maslach, Schaufeli, & Leiter, 2001). On the 
other hand, we assume that even though priestly ministry can be stressful and exhausting there are always 
some who work with commitment. There are people who have a positive, work-related state of mind that 
propels them to work with vigour, dedication and absorption amidst tribulations (Schaufeli & Bakker, 2003). 
What could be the probable reasons for the fact that while some priests are vulnerable to burnout, others 
are engaged while ministering with and for the people? No doubt each person intending to become a priest 
has a lot of good will and enthusiasm and each definitely has his own strengths, but not without hang-ups. 
Those who enter the seminary have come encumbered with a lot of psychological baggage from their past, 
with a personality that is already substantially formed by upbringing in the family (Bowlby, 1969; Erikson, 
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1965; Kirkpatrick & Shaver, 1990; Pereira, 2002, faith community (Campbell, 1975, Hoge & Petrillo, 1978), 
other societal groups (Proshansky & Siedenberg, 1965; Pargament, 1996) and by past experiences. 
Hence, the manner in which the individual priest lives his priestly life and ministry could have been shaped 
considerably by two factors: 1) External Influences 2) Internal Convictions. 
1.4.1.1 External Influences  
While a call or a sense of mission may drive all caring professionals, yet the role of the clergy is 
unique, for they foster the spiritual growth of individuals and communities (Doolittle, 2007) and in a country 
like India even the social, emotional, educational and material well being of the people.  Hence, responding 
to priestly life generously and being engaged or succumbing to burnout in meeting the various challenges 
of priestly ministry could depend on the external influences responsible in shaping a priest early in life.  
1. Family:  The family occupies a rung of paramount importance in the formation of an individual‟s 
inner dispositions and convictions. The Christian family is truly a „domestic church‟ (LG, no. 11) which 
offers, and continues to offer, conditions for the birth of vocations. It is the first seminary (OT, no. 2), in 
which children acquire from the beginning an awareness of piety and prayer and love for the Church (PDV, 
no. 41). Psychologically studies have found that relationships with God function in the same manner as 
relationships with parents during childhood  (Kirkpatrick, 2005). An empirical research by Kirkpatrick and 
Shaver, (1990) demonstrated that secure attachment to God can grow out of a secure relationship with 
parents. According to self–determination theory, optimal or self-determined functioning is promoted within a 
supportive, non-coercive family climate (Soenens et al., 2005, 2007). Those who developed trusting, loving 
relationships with their parents may be more likely to develop a view of God that corresponds positively. To 
be a priest is a continuous act of giving oneself to God and to the other. A person learns the virtue of 
sacrificial giving only in the family. Naturally, we can perceive that a secure attachment early in life would 
be very vital in developing healthy priestly ideals, which would be later reflected in the ministry and life of a 
priest. Those who thrive successfully in pastoral ministry have attributed their success to the love, trust and 
support they received as children from their parents, which provided the solid foundation for developing a 
sound psychic balance and faith (Rossetti, 1998).  On the other hand, not everyone has a very good family 
back ground. Some may have had an alcoholic or abusive parent, another may have lost one of his 
parents and lived with a sense of deprivation, and still others may have been victims of a parental divorce. 
Or some may have been brought up as an always-obedient son who never learned to think for himself or 
express his own opinions and feelings. Some may have grown up away from the family in hostels for the 
sake of education. Some may have come from weaker socio-economic background deprived even of the 
basic necessities of life. Hence, all these family influences could have a significant impact on the way a 
priest lives his priesthood and priestly ministry.  
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2. Other societal groups: The other societal groups that shape an individual are primarily schools, 
religious groups and for a priest seminary. In associating oneself with a group, one is likely to see oneself 
first, and then learn how others are likely to see him. We discover who we are, face to face and side by 
side with others (Pargament, 1996). Priestly vocation originates inside the individual, but to a great extent it 
can be influenced and shaped by other societal groups in which an individual actively engages and 
ultimately tries to discover his place. In this sense, faith communities could be considered optimal 
environments for the facilitation of priestly vocations. Religious or faith communities serve to shift the 
direction of individual behaviour away from personal selfish goals towards a more socially oriented 
behaviour (Campbell, 1975). Religious preaching, indoctrination and moralizing serve to counteract the 
innate selfishness of human nature by developing a deep concern for others. In these settings, religious 
beliefs are affirmed through formal rites and rituals, as well as more informal social support and teaching 
(Youniss, McLellan, & Yates, 1999). When young people are attempting to figure out who they are, and 
what they should do with their lives, a societal ideology that advocates an unstable and transitory self may 
be quite troubling. In contrast, commitment to a formal religious ideology may provide stability in this 
postmodern context (Gergen, 1991; McDonald, 1999). Therefore, a candidate aspiring for priesthood 
benefits greatly from having been introduced to the Church, religious practices and devotions early in life 
by the parents. The most powerful social background predictor of a person‟s religiosity appears to be the 
religious involvement of one‟s parents (Hoge & Petrillo, 1978). For religion not only paves the way to shun 
selfish motives, but also infuses in one, the virtue of sacrificial offering of oneself to God through the 
generous act of giving oneself to others. This will have its impact on how a priest offers himself like Christ 
in his priestly life and ministry.  
The candidate to priesthood in India before becoming a priest spends almost all his life either in the 
school or in the seminary (for a general overview cf. Parathazham, 2000). Though the school could have 
initially nurtured the vocation, it is the seminary that shapes him to encounter the demands and challenges 
of priestly life and ministry. It is in the seminary that from the earliest stages of formation one learns to 
accept differences, live in harmony, pool talents, work in collaboration and interdependence (Monteiro, 
2000). He lives almost ten to eleven years with people who share the same ideals and ideologies and who 
strive to achieve the same goal and purpose in life. The community of the seminary is the natural locus 
where the candidate for priesthood is planted, grows and matures for communion in a larger community in 
the future. Formation within and by the seminary, schools the candidate in developing a sense of 
understanding, tolerance, adaptability, selfless giving and sacrifice. It is a reciprocal environment, where 
all, irrespective of age, learn from each other. It encourages a climate of openness, respect and mutuality; 
it initiates teamwork and fosters harmony in difference. These are essential qualities for a priest to minister 
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in the pastoral field. Living in community not only provides for opportunities, but also shapes one to 
translate priestly ideals into reality. Thus, external influences aid in forming and shaping a priest‟s internal 
convictions with regard to priestly life and ministry.  
1.4.1.2 Internal Convictions 
As mentioned above not everyone who accepts the call to priesthood is blessed with a favourable 
external environment. Today in India, the average seminarian, who comes forward to become a priest, 
comes from a weaker socio-economic background than previously (Pereira, 2002). Others come from 
overly strict family, religious and cultural backgrounds. All are influenced by the programming that takes 
place in childhood, while at school and during the formation in the seminary. The person who perceives the 
priesthood not only as an expression of his freely chosen values, but also as a solution to some of his less 
conscious problems is motivated by an unconscious vocational inconsistency and will be prone to form 
ideals that are unrealistic and distorted by exaggeration (Costello, 2002). Hence, it is safe to assume that 
the ideals a priest has formed and interiorized because of his interactions with the external environment 
could have a significant influence in how he views priestly life and ministry from the psychological 
perspective of burnout and engagement. 
1.4.1.2.1 Vulnerable Priestly Ideals 
The ideal self is made up of values and attitudes that a person holds for himself (Self Ideals) 
together with his perception of the expectations, norms and modes of behaviour the church proposes 
(Institutional Ideals). Rulla (1986) states that the latter does not necessarily correspond objectively with 
revelation or church teaching, it comprises the person‟s perceptions which may be distorted by upbringing, 
group pressures or the projection of subjective views.  If the vision of priestly life and ministry is realistic 
and corresponds to the expectations of the church, it could be assumed that a priest would minister with 
vigor and enthusiasm. On the other hand, if one has a distorted vision of priestly life and priestly ideals 
then priestly ministry for him could become a routine, an exhausting and a frustrating venture.  
Three factors that could lead to a distorted vision of priestly life and ideals are: Insufficient 
knowledge: the person‟s understanding of priesthood and its central values may be inaccurate or 
incomplete. Non-defensive identification: there could be a tendency to idealize role models or groups (e.g., 
priests, political leaders, liberation or social action groups) which become internalized as part of the self 
identity. Unrealistic expectations: the presence of unconscious needs that are opposed to objective 
vocational values can subtly distort the person‟s perception of the priestly vocation thus giving rise to 
unrealistic expectations which are manifested as exaggerations (Rulla, Riddick, & Imoda, 1989).  
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The first two factors, insufficient knowledge and non-defensive identification can be reappraised by 
the person on the basis of more accurate information conveyed through lectures, conferences, spiritual 
guidance, peer interaction and ongoing formation. The real problem that could drive one to burnout comes 
from ideals and unrealistic expectations that have been formed largely from the influence of unconscious 
needs. The frustration arising from unrealistic expectations can have profoundly negative consequences, 
wherein the individual is prone to burnout. This situation can be dealt in two ways. First by understanding 
the nature of the unrealistic expectations by abandoning them, this leads towards self concept that is free 
of illusions and a self ideal that is objective and free. However, abandoning unrealistic expectations that 
are rooted in the unconscious needs may be extremely a difficult option. Second, the reality is that when 
the unconscious dynamics operate year after year, in one situation after another, they progressively sap a 
person‟s energy, diminish his ministerial effectiveness thus eventually leading to burnout. Costello (2002) is 
of the opinion that the consequence of such a situation would be that the person may be inclined at any 
stage to abandon, not the unrealistic expectations but his commitment to priesthood: by leaving priesthood 
or by remaining in an uncommitted way. Rulla and colleagues (1989) in their study among seminarians 
revealed that 60-80% of the research sample enter seminaries not only in order to implement their ideals 
but also in response to hidden conflictual needs (Rulla, Riddick, & Imoda, 1989; refer also Costello, 2002).  
Thus we can assume that for most individuals who pursue priestly vocation, at least part of their ideals can 
be considered vulnerable affecting both their understanding of priesthood and their expectations of priestly 
life and ministry.  
1.4.1.2.2 Conflict between the Real and Ideal Self 
The real self is composed of needs and attitudes which are conscious, partly conscious or 
unconscious. It is divided into two subsystems: the manifest (conscious) self and the latent (unconscious) 
self. By definition „manifest self‟‟ refers to conscious knowledge about the self, even though this may 
remain personal or private to the person (Rulla, 1983). The manifest self includes everything the person 
knows about himself: characteristic traits and behaviours, physical appearance, culture, upbringing, 
personal opinions, likes and dislikes and so on. The „latent self‟‟ by definition refers to material that is 
preconscious or unconscious. This comprises those personality characteristics that fall outside the 
person‟s conscious awareness. This includes thoughts, opinions, feelings, desires, ambitions, memories of 
past events and even material that has never entered into conscious awareness because of primary 
repression (Rulla, 1986).  The Roman Catholic priestly formation process has insistently repeated that a 
priest has received a higher and nobler vocation, that is to be “another Christ”, and that he should  imitate 
Christ in all areas of life. The human qualities he should possess are goodness of heart, patience, 
kindness, strength of soul, love for justice, even-mindedness, truthfulness to his word, coherence in the 
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duties freely assumed etc (PO, no. 3). His perfection should resemble the perfection of God, the heavenly 
Father (PDV, no. 20). This vision reflects in a very real sense the priest‟s ideal self-image, and at the same 
time it intimidates him and constantly reminds him of his own manifest self with weaknesses and 
shortcomings. Hence, a priest can live in anxiety, feeling that he has to live up to the staggering demands 
of his ideal self. With the conflict between the real and the ideal self arises the question, “Am I worthy to be 
a priest”? The danger is that a deep sense of inadequacy and inferiority can develop whenever the priest 
fails to live up to his ideal self.  
The consequences of this conflict according to Manalel (2006) lead many priests to look down upon 
themselves with a suspicion that they are not good and to carry an imperfect image of humanness. He 
adds that because of this many priests experience a constricting of their emotional range, frequently 
resulting in the inability to express either positive or negative feelings. These priests need constant 
encouragement and recognition and are extremely sensitive to its absence. It is true that everyone needs 
positive feedback, approval and appreciation from people, colleagues and authority, but if the lack of it 
causes intense frustration and anguish, feelings of emptiness, depletion, apathy and a sense of not really 
living and the feeling of being unworthy and unloved, (Zondag, 2004) then there is something wrong with 
the person‟s understanding of priestly life and ministry. This would be reflected in the way he approaches 
his priestly life and deals with the challenges of his priestly ministry in the concrete situation, which could 
be predictive of burnout or engagement.  
With this general overview of priesthood in the Catholic Church and the psychological processes 
involved in realizing and actualizing one‟s priestly ideals in concrete terms, a brief elaboration of the 
situation of the Indian church and the diocesan priests in India could be beneficial in situating the three core 
determinants (work-related, personal and religious factors) that are predicted to lead to burnout or enhance 
engagement in the Indian clergy.   
1.5 The Catholic Church in India 
The motive behind briefly discussing the history of the Catholic Church in India is to situate the target 
of our study-the Catholic diocesan priests of the Latin rite. More often India is associated with the major 
religions of Hinduism or Islam; however Christianity has enjoyed a long and rich history and tradition in the 
Indian subcontinent. Two versions of the origin of Christianity in India exist. According to ancient traditions 
which are supported by archaeological findings, one version affirms that Saint Thomas the Apostle came to 
India in 52 AD. After preaching and establishing Christian communities in different parts of South India, he 
suffered martyrdom at Mylapore in 72 AD.  This early Christian community founded by St. Thomas was 
known as St. Thomas Christians (Brown, 1956; Neill, 1984; Thomas, 1974). In the course of history, this 
Church entered into life-relation with the Christian communities which came to be known as East Syrian 
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Church. This relationship made St. Thomas Christians share the liturgical, spiritual and other ecclesiastical 
traditions with the East Syrian Church. Another version holds that merchants who traded in spices and 
precious materials and missionaries from Syria brought the religion to the western and southern shores of 
India around the fourth century (Brown, 1956). However, organized Christian missions are believed to have 
started in the 16th century after the arrival of the Portuguese in 1498 (Neill, 1984; Tisserant, 1957). Though 
the Portuguese missionaries were happy to see Christians, yet they disapproved certain ritualistic practices 
that were prevalent among them and intended to correct those errors and bring them under the Latin 
tradition. To realize this venture they started a Latin diocese in Goa in 1534 and another at Cochin in 1558 
(Tisserant, 1957). The attempt of Latinization of the Christians by the Portuguese was not accepted by all. 
Some Thomas Christians who were faithful to their liturgical traditions continued their loyalty to the Catholic 
Church and came to be called the Syro-Malabar Catholics. Those who opposed and resisted the Latin 
domination broke away from the Church. The breakaway section was known as the Syrian Orthodox. This 
group later split into several factions. However, one faction regained communion with the Roman Catholic 
Church in 1930 and they are called Syro-Malankara Church. Thus the Indian Catholic Church is a 
communion of three individual churches: the Latin Church which is the biggest, the Syro-Malabar Church 
and the Syro-Malankara Church (Robinson, 2003; Laing, 2002). 
Although India has a majority of Hindus, no official state religion is named. India in its constitution 
has determined to preserve freedom of religion. The population of India is around 1.16 billion 
(http://populationcommission.nic.in) of which approximately 17.3 million are Catholics (http://www.ccbi.in), 
which represents less than 2% of the total population. However, it is the largest Christian Church within 
India. There are 160 dioceses in India comprising 30 archdioceses and 130 dioceses 
(http://www.cbcisite.com) (of which 23 archdioceses and 105 dioceses: a total of 128 dioceses are of Latin 
rite; 5 archdioceses and 21 dioceses: a total of 26 dioceses are of Syro-Malabar rite and 2 archdioceses 
and 4 dioceses: a total of 6 dioceses of Syro-Malankara rite). According to statistics of 2003 (the most 
recent posted on the CBCI website) there are around 14,000 diocesan priests and 13,500 religious priests 
(http://www.cbcisite.com). Our target of study - the group of Catholic diocesan priests of the Latin rite - is 
involved in people-oriented work either in parishes or institutions in South India, constantly catering to the 
social, educational, material, and above all to the sacramental and spiritual needs of the people entrusted 
to their care.  
1.5.1 Situation of Diocesan Priests in India 
In a real sense, the diocesan priest is the face of the local church. People in general come into 
contact with the Church through its parishes, institutions and mission stations, which are largely manned by 
diocesan priests. As Church personnel, diocesan priests come into direct contact with people of all walks of 
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life (Ponnore, 2001). As religious leaders of the community they have various roles and activities and are 
sought after to solve all the disputes and problems people face in their day-to-day lives (Muller, 1992). 
Above all, as human beings priests nurture their own desires, needs, wants, ambitions and aspirations, 
besides goals for achievement, hence when these are unfulfilled, frustration can set in leading to 
dissatisfaction in ministry. The above-mentioned demands are those that a diocesan priest generally 
confronts, but there are specific demands that are unique to the diocesan priests in India.  
The socio-economic condition of the Catholics in the parishes in India is one of real poverty and the 
people approach the priests constantly for all their needs (medical, educational and material). The parish 
rectory is not organized with rectory staff. The priest is the only person people can approach for all their 
needs and wants. Hence, a priest in India is on duty twenty-four hours a day and seven days a week, 
visiting their houses, organizing meetings and self-help programs for development, gathering people to 
protest non-violently against forces and organizations that deny basic human rights, conducting prayer 
services, visiting the sick at homes and hospitals, visiting the substations regularly so on and so forth. The 
people in India have accorded the highest place to priests next to God. They always seek their guidance 
and blessings especially in all the special events of their lives.  Hence, priests are intensely and personally 
involved in people‟s lives (Manalel, 2006). In addition, Christians are the new scapegoat in India's political 
battles. Communal tensions are being exploited for political and economic ends. The dramatically changing 
political scenario in India, where Christianity is facing challenges, threats, exploitation and even violence 
from fundamental Hindu organizations and anti-Christian government policies (Chellakan, 2006) is also a 
matter of concern that causes priests a lot of stress in guarding, shepherding and leading the people 
entrusted to their care and protection.  
1.5.2 Antecedents of Burnout and Engagement among Priests in India 
Taking into consideration the scenario of the Indian Church in a multi-religio-political situation, and 
also relying on the empirical studies done on burnout and engagement that have led to the belief that work-
related factors, (job demands and lack of resources) (Schaufeli & Salanova, 2007) and personal factors 
(Freudenberger, 1974, 1975) contribute to burnout, and job resources predict engagement (Schaufeli & 
Bakker, 2004), we intend to study the impact and relevance of burnout and engagement in the Indian 
Catholic diocesan clergy. However, apart from these two factors, the religious factor is also very relevant if 
clergy burnout and engagement among catholic priests are to be analyzed. Hence, an attempt is made to 
study burnout and engagement among Catholic priests as a consequence of the interplay of the work-
related (ministerial demands and resources), personal, and religious factors. Within each of these factors, 
we subsequently selected salient dimensions, primarily based on the vast literature review on burnout and 
engagement, and secondarily from discussions with priests who had considerable ministerial experience in 
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India. Of course, such a selection is to some extent arbitrary, but we considered these dimensions to be of 
particular relevance for understanding burnout and engagement in priests in India. In the following section, 
the antecedents which could predict burnout and engagement that would be empirically analyzed are 
briefly mentioned, since they will be elaborately dealt with in chapters three to six.  
1.5.2.1 Work-related Factors 
All human service work has an endless list of work-related stressors, some common and others 
unique to the specific field and work setting. Complaints of long hours, isolation, lack of autonomy, lack of 
public understanding of the work, insufficient resources, lack of criteria to measure accomplishments, 
excessive demands for productivity, inadequate job training and administrative interference or indifference 
to work are common (Farber, 1983). In addition to these general stressors there are stressors unique to the 
specific field and work settings of priests, teachers, psychotherapists and so on. Generally speaking, two 
sets of variables are to be distinguished in any kind of job: job demands and job resources (Schaufeli & 
Bakker, 2004).   
Demands are the things that have to be done. In every job there is something to be done. Although 
demands are not necessarily negative, they may turn into stressors, when meeting those demands 
requires high effort and is therefore associated with high costs that elicit negative responses such as 
depression, anxiety, or burnout (Schaufeli & Bakker, 2004).  Priests have multiple responsibilities and feel 
pulled in many directions to perform everything equally well, without being able to set priorities (Evers & 
Tomic, 2003; Sanford, 1982). Paraphrasing job demands into ministerial demands, we have included in our 
study the following antecedents: 1) Work Overload 2) Cognitive demands 3) Lack of role clarity 4) Role 
conflict 5) Emotional demands and 6) Other‟s expectations. 
Resources not only assist in dealing with job demands and in getting things done, but as Hobfoll 
(2002) describes they are also important in their own right (for an overview cf. Schaufeli & Bakker, 2004). 
The term „job resources‟ has been adapted as ministerial resources to better understand the work of a 
priest which is commonly referred to as ministry. Ministerial resources can be viewed from three different 
levels: 1) Task level:  Autonomy and Skill utilization 2) Interpersonal-level: Social support from the people 
and Social support from fellow priests 3) Organizational level: Social support from authority.   
1.5.2.2 Personal Factors 
Personal factors play an important role in dealing with the challenges that life poses. People always 
bring their unique qualities along with them while responding to the work setting (Maslach, Schaufeli, & 
Leiter, 2001). Personal factors include demographic variables in which we will be studying variables such 
as age, experience-number of years in priesthood, formal education, number of companions, place of 
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ministry, and its association with burnout and engagement.  Quiet often researchers in the domain of 
burnout and engagement have focused on situational stressors, however, recently a few researchers 
(Bakker et al., 2006; Langelaan et al., 2006) indicated that personality traits could also play a significant 
role in the prediction of burnout  and engagement. We have included the five-factor model of personality 
theory (Digman, 1990; McCrae & Costa, 1992) that incorporates neuroticism, extraversion, openness, 
agreeableness and conscientiousness into a conceptual model for describing personality. These five 
factors are referred to as the "Big 5" (Ewen, 1998). The five personality traits will be tested in our study to 
confirm their association with burnout and engagement among clergy.  
People vary in the expectations they bring to their work. Priests especially could have ideals that 
they have internalized consciously or unconsciously from the external environment in which they grew up, 
studied and socialized. High expectations can be idealistic or unrealistic and are risk factors for burnout 
(Perry, 2003). On the contrary, when there is no discrepancy between the ideals conceived in the mind and 
the nature of work that one confronts in day-to-day life while ministering, there is a probability of being 
engaged. To analyze unrealistic expectations, we have incorporated in our study the unrealistic 
expectations‟ inventory (Zondag, 2004) that has four factors, namely expectation for an ideal way of life, 
anthropocentric egoism, anthropocentric altruism and theological egoism. We will test if these four factors 
are linked to burnout and engagement. 
1.5.2.3 Religious Factors  
In a society that pursues success, a career and financial standing, the man who responds to a 
priestly call freely and spontaneously tries to orient his life in a specific way by being in the world and yet 
not being worldly. Diocesan priests face many joys and challenges in living out their vocation in the secular 
world by identifying Christ and making Him present to the people entrusted to their care. Hence, the 
question that could be posed is: "What role does religious attitudes, spirituality and commitment to celibacy 
play in predicting burnout and/or engagement?”   
Research on religion and its association with mental health, stress and burnout has often treated 
religion as an unidimensional construct that can be measured by religious involvement indicators such as 
time devoted for prayer, meditation, and recitation of the divine office etc (for e.g., Gruner, 1985; 
Meisenhelder & Chandler, 2000; Poloma, 1993; Turton & Francis, 2007). However, studies have shown 
that in addition to religious behaviours, religious attitudes and orientations are important predictors for 
psychological functioning (e.g., Dezutter, Soenens, & Hutsebaut, 2006; Francis et al., 2004). This study 
attempts to find the association between religious attitudes, burnout and engagement based on the Post 
Critical Belief Scale (PCBS) developed by Hutsebaut (1996), wherein four religious attitudes can be 
distinguished: Literal Inclusion, Symbolic Inclusion, Symbolic Exclusion and Literal Exclusion. This study 
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adds to the literature by studying the association of religious attitudes with clergy burnout and engagement 
- a new venture in the field of burnout and engagement.   In addition, for the first time the construct of 
engagement and the Post Critical belief Scale (PCBS) have been used among clergy.  
The spirituality of the diocesan priest involves his whole (personal and ministerial) life. The diocesan 
priest is called to serve God by being available to God and available to the people. Hence, the spirituality of 
the diocesan priest could be described as a continuous going into the presence of God from the presence 
of the people and a continuous coming into the presence of the people from the presence of God (Barclay, 
1994). The spirituality involves the daily chores of the priest, which will be reflected in the priority he places 
and the amount of time he spends on prayer, preaching, teaching, administering the sacraments, liturgical 
ministry, social work, his dedication to the parish ministry and to accomplishing the administrative work 
involved in the day-to-day affairs of his ministry. We speculate that the spirituality of the priest could be a 
predictor of burnout and engagement.  
Finally under the heading of spirituality, commitment to celibacy, one of the main requirements for 
anyone wishing to take Holy Orders in Catholic Church, is analyzed. Since no empirical study has been 
done relating celibacy to either burnout or engagement, our study attempts to analyze if commitment to 
clerical celibacy can be a resource that could enhance engagement or on the other hand, can be a 
demand that leads to burnout. 
1.5.3 Consequences of Burnout and Engagement 
Maslach, Jackson and Leiter (1996) in their so called structural model have hypothesized that the 
presence of specific demands and the absence of specific resources predicts burnout, which in turn is 
expected to lead to various negative outcomes such as health problems, turnover, absenteeism and 
diminished organizational commitment. Schaufeli and Bakker (2004) using structural equation modelling 
analyzed data from four independent occupational samplings and found that burnout mediates the 
relationship between job demands and health problems, while engagement mediates the relationship 
between job resources and turnover intention. The possible consequences of engagement include 
individual health, extra role performance, feeling satisfied with the job, feeling more committed to the place 
they work and which they do not intend to leave (Demerouti et al., 2001a; Schaufeli & Salanova, 2007). Six 
probable outcomes of clergy burnout and engagement namely physical health, mental health, cognitive 
stress, behavioural stress, ministerial commitment and ministerial satisfaction have been included in this 
study.   
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1.6 The Research Model  
Based on the literature, previous research and our assumptions that work-related (demands and 
resources), personal and religious factors would contribute either to burnout or enhance engagement, we 
have structured our model by adapting the Job Demands-Resources (JD-R) model (Demerouti et al., 
2001a, 2001b), which was extended by Schaufeli and Bakker (2004) by including engagement, as 
measured independently from burnout, and by adding indicators for health impairment as a possible 
consequence of burnout and organizational commitment (i.e., low turnover intention, ministerial 
satisfaction) as a possible consequence of engagement . 
1.6.1 JD-R Model 
The JD-R model was developed to overcome some of the limitations that characterize earlier 
research models in the field of work psychology that includes the Job Demands Control Model (Karasek, 
1979) and the Effort Reward Imbalance Model (Siegrist, 1996). One of the significant drawbacks of earlier 
models was their focus upon negative aspects of work (e.g., excessive workload, insufficient rewards) and 
negative consequences of work (e.g., stress, strain and physical health problems). The JD-R model differs 
from other models with its positive approach of not only viewing the negative aspects of work, but also of 
examining the positive job characteristics and their health enhancing effects. The earlier models have a 
limited number of job characteristics, whereas JD-R model encompasses a broad variety of work aspects 
that relate to the wellbeing of workers (De Lange, De Witte, & Notelaers, 2008). According to the JD-R 
scholars, job characteristics can be sorted out into two broad categories: job demands and job resources. 
Job demands are defined as those aspects of the work content that strain the personal capacities of 
workers and are therefore associated with certain psychological and or physiological costs (Bakker et al., 
2003). Though job demands are not necessarily negative, they could turn into stressors if they exceed the 
worker‟s adaptive capacities and elicit burnout (Schaufeli & Bakker, 2004). Several studies have provided 
evidence that across different professions, sectors and countries job demands are associated with burnout 
(Bakker & Demerouti, 2007, Bakker et al., 2003, 2005) and predict burnout overtime (Hakanen, Schaufeli , 
& Ahola, 2008). On the other hand, job resources are defined as those physical, psychological, social or 
organizational aspects of work content that 1) can reduce the health impairing impact of job demands 2) 
are functional in achieving work goals and 3) can stimulate personal growth, development and learning  
(Schaufeli & Bakker, 2004). Job resources are considered to enhance a worker‟s well-being and are 
assumed to stimulate work engagement and prevent burnout. In line with these assumptions, several 
studies have confirmed that job resources are negatively related to exhaustion and cynicism (Bakker, 
Demerouti, & Verbeke, 2004; Hakanen, Bakker, & Schaufeli, 2006) and are positively related to work 
engagement (Bakker et al., 2005; Salanova, Agut, & Peiro, 2005). Furthermore, recent research has found 
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that job resources are associated concurrently with job engagement and also promote engagement among 
workers overtime (De Lange, De Witte, & Notelaers, 2008; Hakanen, Schaufeli, & Ahola, 2008). 
Adapting the JD-R Model in our study, we have further extended the model by including personality 
traits, unrealistic expectations, religious attitudes, spirituality and commitment to celibacy to assess if these 
variables, in addition to ministerial demands and ministerial resources, contribute to the prediction of 
burnout and engagement.  However, the adapted model is heuristic in nature (Figure 1.1). To study all 
possible interactions between the various variables would be a task beyond our intention. Hence, the 
relationships between the various antecedents of burnout and engagement will not be tested all at once, 
but rather will be tested in SIX phases separately: 1) Work-related antecedents and its association with 
burnout and engagement. 2) Personality traits and unrealistic expectations and its association with burnout 
and engagement. 3) Religious attitudes, priestly identity, hours spent, commitment to celibacy and its 
association with burnout and engagement. 4) Burnout and engagement and its association with the 
outcomes. 5) The antecedents that reach significance in the first three phases will be selected and 
regressed after controlling for demographics with burnout and engagement in the prediction of outcomes. 
6) Finally the work-related, personal and religious antecedents that most significantly predicted burnout 
and engagement will be selected to test whether the significant work-related and religious variables 
mediate the association between the personality traits [since personality traits are relatively stable over 
time, differ among individuals and influence one‟s behaviour (Warr, 1999)], in the prediction of burnout and 
engagement among the Indian clergy.  
Conclusion 
The identity of a priest is the identity of Jesus Christ himself. Theologically, priestly identity denotes 
the very essence and nature of Catholic priesthood the ideal every priest should strive on a day-today 
process - to be “alter Christus”, another Christ.  Psychologically, the realization of priestly identity is 
concretely evidenced in living the priestly life and executing the ministerial tasks. But, even after a long and 
rigorous period of formation, some priests are unable to handle problems, are dissatisfied with their priestly 
life, frustrated with the people, angry at the authorities and pastorally ineffective, all of which are symptoms 
of burnout. On the other hand, some are optimistic and enthusiastic, work with resolve, determination and 
persistence given the same type of pastoral situations and settings. Therefore, it could be assumed that in 
living the priestly ideals on a day-to-day basis in the pastoral setting the interplay of work-related factors 
(ministerial demands, lack of ministerial resources), personal and religious factors could elicit burnout, 
while the available job resources, personal and religious factors would enhance engagement.  
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Figure 1.1: Research Model 
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CHAPTER 2 
 
A CONCEPTUAL APPRAISAL OF CLERGY BURNOUT AND ENGAGEMENT 
 
Introduction 
Referring to priesthood as a vocation, a calling, or a ministry-for-others, implies a personal 
commitment to the role (Louden & Francis, 2003). In such a way of life, fatigue or frustration can set in 
making priests vulnerable to burnout or commitment and dedication in serving others can enhance 
engagement. Today with the emergence of positive psychology, there is a shift from focusing only on 
weaknesses and malfunctioning to looking at human strengths and optimal functioning (Seligman & 
Csikszentmihalyi, 2000). A similar switch from burnout towards its opposite - engagement - is being widely 
studied (Maslach, Schaufeli, & Leiter, 2001; Schaufeli et al., 2002a). In this chapter, we present an 
overview (definitions, dimensions, Maslach Burnout Inventory (MBI), conceptual issues, nature and 
etiology) of burnout and discuss in detail on clergy burnout. Following the same format, in the second half 
of the chapter, we provide an overview (definitions, dimensions, Utrecht Work Engagement Scale (UWES), 
conceptual issues, nature and etiology) of engagement and discuss on clergy engagement. Keeping in 
mind the readership of the clergy population in India, the concepts of burnout and engagement are 
elaborately dealt with, to dispel any confusion that prevails regarding the terms, to distinguish the  
differences they have with other related concepts, and above all, to facilitate a detailed understanding of 
the phenomena. 
2.1 Defining Burnout 
The most commonly used metaphor to describe a state of mental weariness is burnout (Schaufeli & 
Bakker, 2004). The condition has been described as insidious, for it develops in a way that is so gradual 
that the individual may be unaware it is happening, and even refuses to believe that anything is wrong 
(Dolan, 1987). There are at least three prominent schools of thought as far as burnout is concerned. The 
school of Freudenberger and Richelson (1980, p. 13) defines burnout, "as a state of fatigue or frustration 
brought about by devotion to a cause, a way of life, or relationship that failed to produce the expected 
reward”. Maslach (1982a, p. 3) defines it "as a syndrome of emotional exhaustion, depersonalization and 
reduced personal accomplishment that can occur among individuals, who do people work of some kind". 
Pines and Aronson (1988, p. 9) define it "as a state of physical, emotional and mental exhaustion caused 
by long term involvement in situations that are emotionally demanding”.  
Though the three definitions vary, but all three share a view of burnout as a state of fatigue and 
emotional exhaustion that is the end result of a gradual process of disillusionment (Maslach & Schaufeli, 
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1993; Pines, 1993). According to Freudenberger and Richelson this process is caused by failure to 
produce an expected and desired goal. For Maslach the process is caused by doing people work and for 
Pines and Aronson the process is caused by long term involvement in emotionally demanding situations. 
Viewing burnout as the end result of a process implies an initial state of high motivation and high 
involvement. This is true for the three definitions of burnout. For Freudenberger the initial state is 
characterized by a devotion to a cause. For Maslach it is personalization and high personal 
accomplishment among individuals who do people‟s work. For Pines it is high emotional involvement. In 
other words, burnout is described in all three definitions, as the result of a process of disillusionment that is 
typically found among highly motivated individuals (Maslach, Schaufeli, & Leiter, 2001; Pines, 1993). The 
most popular and widely used model of burnout is that of Maslach which we have adapted for our study 
among the Indian Catholic diocesan priests. We discuss the three dimensions of burnout as proposed by 
Maslach. 
2.1.1 Dimensions of Burnout 
Emotional Exhaustion: Emotional exhaustion is defined as an extreme form of fatigue, as a 
consequence of prolonged and intense physical, affective, and cognitive strain caused by prolonged 
exposure to specific working conditions or stressors (Maslach, 1978; Shirom, 1989).  It is usually 
associated with such expressions as “I don‟t care anymore” and “I don‟t have any feelings left”. Many 
burnout researchers (Buunk & Schaufeli, 1993; Cox, Kuk, & Schur, 1991; Leiter, 1993; Shirom, 1989) 
consider emotional exhaustion to be the central or core symptom of burnout. It has been associated with 
situations, where excessive stimulation and insufficient means to regulate such stimulation exist (Hobfoll & 
Freedy, 1993) and to physical exhaustion associated with stress (Maslach & Jackson, 1981a; Pines & 
Kafry, 1978; Savicki & Cooley, 1982). Further, emotional exhaustion has been linked to excessive and 
prolonged levels of job tension, which produce strain or feelings of tension, irritability and fatigue (Cherniss, 
1980). As emotional levels are depleted, members of the caring professions feel that they are no longer 
able to give of themselves at a psychological level.  
Depersonalization: Depersonalization refers to distancing oneself from one‟s work, work objects 
(e.g., computers, recipients), or work content (e.g., software programming, providing services) (Maslach, 
2003). When work begins to take its psychological toll, those who are professionally skilled, in order to 
cope with the emotional stresses, usually develop an attitude of detached concern by learning to distance 
themselves from their recipients in order to serve them better. Leiter (1993) saw depersonalization as a 
way of coping with exhaustion, where a worker attempts to gain emotional distance from their service 
recipients (e.g., treats a client as a number). Unfortunately, all professionals do not adequately develop this 
skill. Some overreact and develop an impersonal, negative, callous, cynical and dehumanized attitude in 
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which the initial concern has given way to complete detachment (Maslach & Pines, 1977). Clients are often 
viewed as somehow deserving of their problems and are often blamed for their own victimization (Ryan, 
1971). This phase even though it begins to be a defensive coping strategy to deal with emotional 
exhaustion, rather than reducing emotional strain can increase emotional exhaustion (Maslach & Schaufeli 
1993; Schaufeli & Buunk, 2003). In fact, Green and Walkey (1988; also cf. Green, Walkey, & Taylor, 1991) 
found that depersonalization combined with emotional exhaustion to form what they viewed as the „core of 
burnout‟.  
Personal Accomplishment: Reduced personal accomplishment is defined as a lack of feeling 
regarding both job competence and achievement in one's work. It refers to the tendency to evaluate 
oneself negatively and feel that their work is neither worthwhile to them nor beneficial to others (Maslach, 
2003). According to Maslach (1993), it is conceptually related to phenomena such as self-inefficacy 
(Bandura, 1977) and learned helplessness (Seligman, 1975). Both phenomena have important links to 
burnout. Self-inefficacy has been associated with burnout in terms of coping (Leiter, 1993) and job related 
success/failure (Cherniss, 1993), while learned helplessness has been associated with burnout in terms of 
job expectation (Burisch, 1993) and the work environment (Shirom, 1989). Although both phenomena are 
conceptually related to personal accomplishment, the two are quite different. For example, self-inefficacy 
refers to the perception of a lack of ability, while learned helplessness refers to the expectation that 
successful achievement is unlikely. In terms of reduced personal accomplishment, the self-inefficacy 
aspects relate more to personal or self-views. On the other hand, the learned helplessness aspects relate 
more to external views from others (Maslach, 1993).  
2.1.2 The Maslach Burnout Inventory (MBI) 
The Maslach Burnout Inventory (MBI) (Maslach & Jackson, 1986) a self-report questionnaire was 
designed to assess the three subscales of burnout mentioned above, namely emotional exhaustion, 
depersonalization and lack of personal accomplishment. Each aspect is measured by a separate subscale. 
Higher scores in the first two subscales and lower scores in the third subscale indicate greater levels of 
burnout. Emotional exhaustion is assessed by 9 items that measures feelings of being emotionally 
overextended and exhausted by one‟s work (e.g., “I feel emotionally drained from my ministry”). 
Depersonalization is assessed by 5 items and measures an unfeeling and impersonal response towards 
recipients of one‟s care (e.g., “I feel I treat some parishioners/people in the institution as if they are 
impersonal objects”). Personal Accomplishment is assessed by 8 items which appraises feelings of 
competence and successful achievement in one‟s work with people (e.g., “I can easily understand how my 
parishioners/people in the institution feel about things). The psycho-metric scores of MBI are very 
encouraging. The Cronbach‟s alpha typically ranges between .80-.90 (Maslach & Jackson, 1986). All 22 
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items of the MBI Scale use a seven-point Likert scale (0 = never, 6 = everyday) indicating the frequency of 
a feeling or perception. 
Many studies have confirmed the three-dimensional structure with factors corresponding to 
emotional exhaustion, depersonalization and reduced personal accomplishment (Abu-Hilal, 1995; Byrne, 
1993; Cordes, Dougherty, & Blum, 1997; Evans & Fisher, 1993; Green & Walkey, 1988; Koeske & Koeske, 
1989; Lee & Ashforth, 1990; Leiter & Schaufeli, 1996; Pretorius, 1994; Tang, 1998). Yet some researchers 
have found only two dimensions, wherein emotional exhaustion and depersonalization merged into a single 
factor which fitted the data at least as well (Brookings et al., 1985; Dignam, Barrera, & West, 1986; 
Holland, Michael, & Kim, 1994; Schaufeli & Van Dierendonck, 1993; Sonnentag et al., 1994; Walkey & 
Green, 1992). This finding supports the theory that either exhaustion results from depersonalization 
(Golembiewski, Scherb, & Boudreau, 1993) or that depersonalization is the result of exhaustion (Lee & 
Ashforth, 1993; Leiter, 1993). This has led some authors to propose a composite exhaustion and 
depersonalization score: The „Core of Burnout Scale‟ (Green, Walkey, & Taylor, 1991). Taris, Schreurs and 
Schaufeli (1999) are of the opinion that a three factor model for the relations among items of the MBI will fit 
the data better than a two factor model in which the exhaustion and depersonalization scales are 
collapsed, while at the same time a two-factor model will also fit the data well. 
MBI has the distinction of being the most widely employed self-report instrument and the underlying 
multi-dimensional model has received strong empirical support among samples drawn from various caring 
professions which include (to mention a few), day care workers (Maslach & Pines, 1977), child-welfare 
workers (del Valle, Lopez, & Bravo, 2007; Manlove, 1993), public-welfare workers (Lee & Ashforth, 1993), 
social workers (Walter, 1993), school psychologists (Huberty & Huebner, 1988; Huebner, 1993), principals 
(Tomic & Tomic, 2008; Whitaker, 1995), teachers (Cano-Garcı´a et al., 2005; Evers, Tomic, & Brouwers, 
2004; Friedman, 2000; Yong & Yue, 2007), psychotherapists (Dupree & Day, 1995; Rosenberg & Pace, 
2006); physiotherapists (Farber, 1990; De Vries, Peters, & Hoogstraten, 2004), dentists (Ahola & Hakanen,  
2007), occupational therapists (Brown & Pranger, 1992; Rogers & Dodson, 1998), nurses (Bakker, Le 
Blanc, & Schaufeli, 2005; Ilhan et al., 2007; Nathan et al., 2007; Palfi et al., 2008), journalists (Burke, 
Richardsen, & Mortinussen, 2004),  librarians (Birch, Marchant, & Smith, 1986), police officers (Euwema, 
Kop, & Bakker, 2004; Golembiewski & Kim, 1990; Schaufeli, 1999; Stearns & Moore, 1993), managers 
(Cahoon & Rowney, 1984; Cordes, Dougherty, & Blum, 1997; Hayes & Weathington, 2007), clergy 
(Doolittle, 2007; Evers & Tomic, 2003; Francis & Louden, 2003; Raj & Dean, 2005; Miner, 2007; Randall, 
2007; Turton & Francis, 2007), care takers of cancer patients (Rehensfeldt & Arman, 2008), shelter 
workers (Baker, O‟Brien, & Salahuddin, 2007) etc.  MBI also holds the distinction of being translated into 
A Conceptual Appraisal of Clergy Burnout and Engagement 
35 
 
French, German, Italian, Spanish, Swedish, Finnish, Dutch, Polish, and Hebrew among others (Maslach & 
Schaufeli, 1993).  
2.1.3 Conceptual Issues of Burnout 
The unique characteristics of burnout that differentiates it from other concepts is the fact that burnout 
is always the end result of a process of disillusionment and is a much more specific phenomenon (Pines, 
1993). Nevertheless as Maslach and Schaufeli (1993, p. 9) note, “Burnout can only be distingu ished in a 
relative way from other related concepts. There are no sharp boundaries, and trying to establish such 
divisions could be very artificial”. The relative distinction between burnout and related concepts can be 
made only with respect to time, symptoms, motivation and domain. 
2.1.3.1 Burnout and Stress 
Stress is defined by Selye (1956, 1982) as the non-specific (i.e., common) result of any demand 
upon the body, and the effect could be mental or somatic. Environmental factors that are involved in the 
stress process are called job stressors and individual reactions to these stressors are referred to as stress 
reactions or strains (Levi, 1987; Schaufeli & Peeters, 2000). While everyone can experience stress, 
burnout can be considered as prolonged job stress, i.e., demands at the workplace that tax or exceed an 
individual‟s resources (Maslach & Schaufeli, 1993). Brill (1984) conceptualized stress as an adaptation 
process that is temporary, and is accompanied by mental and physical symptoms, while burnout refers to a 
breakdown in adaptation accompanied by chronic malfunctioning. As Cherniss (1980) notes, stress and 
burnout are not identical, but chronic and serious job stress may lead to burnout, especially if the worker is 
unable to change the situation. Hence, burnout and stress can be distinguished on the basis of the process 
rather than symptoms. Unlike stress, which can occur in endless types of situations (war, natural 
calamities, illness, unemployment) including endless types of job situations, burnout occurs most often in 
work which involves emotional demands (Maslach, Schaufeli, & Leiter, 2001). Stress does not necessarily 
cause burnout, because even in stressful and demanding jobs some people are able to flourish, if they feel 
that their work is significant (Pines, 1993). 
2.1.3.2 Burnout and Depression 
Depression can be defined as a significant decline in mood or pleasure/interest persisting at least for 
two weeks and accompanied by significant changes in at least four out of seven other possible symptoms 
(American Psychiatric Association, 2000). So the key symptom in depression is loss of pleasure or 
“anhedonia”. The other symptoms are three cognitive symptoms: feelings of worthlessness or guilt; 
diminished ability to think, concentrate or decide and recurrent thoughts of death or suicidal ideation or 
action and four somatic symptoms: significant changes in weight or appetite, reduced or increased sleep, 
A Conceptual Appraisal of Clergy Burnout and Engagement 
36 
 
psychomotor agitation or retardation and extreme fatigue. Everyone experiences negative mood changes 
in response to disappointment or stress, but a diagnosable depressive disorder differs from normal mood 
fluctuations in (1) the extent to which it disrupts normal functioning (2) its persistence and (3) the cognitive 
and psychosomatic symptoms that co-occur with the depressed mood (Pennington, 2002). Unlike burnout, 
depression tends to be all pervasive. Despite tremendous advances in psychotherapy for depression 
(especially cognitive therapy), pharmacotherapy remains the standard treatment (Beck & Young, 1985). 
Though burnout is characterized by dysphonic symptoms that are similar to those of depression, yet as 
Warr (1987) says, both can be distinguished on the level of affective well being: depression is considered 
to be context free, whereas burnout is regarded as job related.  
2.1.3.3 Burnout and Chronic Fatigue Syndrome 
The etiology of fatigue is anything but clear. Medical explanations do not apply in most cases, 
despite the physical aspects of fatigue and the association with other health complaints, factors are far 
reaching and confounding. These observations have led some authors to regard fatigue as an expression 
of a functional syndrome (Sharpe & Wilks, 2002; Lewis & Wesley, 1992). The most prominent symptom of 
chronic fatigue syndrome is persistent unexplained fatigue, whereas other symptoms commonly reported 
include mild fever or chills, sore throats, painful lymph nodes, muscle weakness, muscle discomfort, 
prolonged generalized fatigue after levels of exercise, generalized headaches, joint pain, neuropsychiatric 
complains and sleep disturbances. Unlike burnout, chronic fatigue is pervasive; it can affect virtually all 
major bodily systems: neurological, immunological, hormonal, gastrointestinal and musculoskeletal 
problems have been reported (Jason et al, 1995). One major difference between burnout and fatigue is that 
burnout symptoms are primarily psychological, although accompanying physical symptoms are not 
uncommon. Chronic fatigue primarily includes physical symptoms, although psychological symptoms can 
be observed.  Hence, the criteria that differentiate chronic fatigue from burnout are:  1) Physical symptoms 
are more prominent in the former than in the latter. 2) Burnout is job related, whereas chronic fatigue is not 
restricted to a particular life sphere. 3) Though exhaustion is a common denominator of chronic fatigue and 
burnout, the development of negative, dysfunctional attitudes and behaviours characterize burnout but not 
chronic fatigue syndrome (Maslach, 1993; Maslach, Schaufeli, & Leiter, 2001).  
2.1.4 Nature and Etiology of Burnout 
The study of burnout would be incomplete if the nature and etiology of the historical process of the 
development and the emergence of the concept of burnout as a psychological phenomenon are ignored. 
Far from being a new phenomenon, burnout is a long established human affliction that has been given a 
new name (Louden & Francis, 2003). Early in the 20 th century, Thomas Mann‟s description of the 
protagonist in Buddenbrooks (1922) includes essential features of burnout: extreme fatigue, loss of 
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idealism and passion for one‟s job. Later in the 1950s, one of the famous case studies that has drawn 
remarkable attention to burnout is that of Miss Jones, a disillusioned psychiatric nurse, by Schwartz and 
Will in 1953 (Buunk & Schaufeli, 2003). The popular usage of the burnout concept was presaged by 
Graham Greene‟s A Burnt out Case (1961), in which the symptoms displayed by the character of an 
architect, fits well with the description of burnout. The architect in the novel is spiritually tormented and 
disillusioned with life, and as a consequence of this he quits his job and withdraws into an African jungle 
(Maslach & Schaufeli, 1993). Therefore, it can be concluded that long before the phenomenon of burnout 
became a major concern of research and study, the psychological states that match the current description 
were labelled as extreme fatigue, loss of vigor or idealism, exhaustion reaction etc. The term burnout first 
emerged not as a scholarly construct, but as a social problem (Maslach & Schaufeli, 1993). Thus, the initial 
conception of burnout was shaped by pragmatic rather than academic concerns (Maslach, 1993). 
Therefore, it natural to expect that initially the virtual flood of writings on burnout which appeared in 
magazines or journals were from practitioners rather than research scholars (Burish, 1993; Maslach & 
Schaufeli, 1993). Not surprisingly interest was particularly high among practitioners, since their primary 
concern was to concentrate on solving the problem rather than conceptualizing it, intervening rather than 
theorizing.  
The early literature had several noteworthy characteristics, which in turn have had implications for 
the development of the concept of burnout. First, the meaning of the term burnout varied widely from one 
writer to another, and they examined different phenomena rather than the same one. Second, the concept 
of burnout was stretched and expanded to encompass far more than it originally had. Almost every 
personal problem one can think of was described as burnout (Burish, 1993; Maslach, Schaufeli, & Leiter, 
2001). The third characteristic of early burnout literature was that it was largely non-empirical (Perlman & 
Hartman, 1982; Maslach & Leiter, 1997). The relative lack of empirical evidence limited any attempts at 
intervention and led to the disparagement of the concept or to its entire dismissal (Maslach & Schaufeli, 
1993). Usually a theoretical model is constructed for any concept or phenomenon before launching into the 
practical field. For burnout, the process was different. It began with a real world problem and worked back 
toward a theoretical model (Buunk & Schaufeli, 2003).  
The decade of 1980s entered a more focused, constructive and empirical period as far as burnout is 
concerned. The development and acceptance of standardized measures of burnout like the Maslach 
Burnout Inventory (MBI; Maslach & Jackson, 1981b, 1986) and the Tedium Measure (TM; Pines, Aronson, 
& Kafry, 1981) fostered systematic research and study on burnout, resulting in an increased number of 
empirical articles published in scholarly journals. Soon articles and books were translated into other 
languages and research instruments were also translated into several languages thus facilitating cross-
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national studies (Schaufeli, Enzmann, & Girault, 1993; Golmbiewski, Scherb, & Boudreau, 1993). There 
were also several longitudinal studies conducted during this period (Capel, 1991; Digman & West, 1988; 
Firth & Britton, 1989; Golembiewski & Munzenrider, 1988; Jackson, Schwab, & Schuler, 1996; Shirom, 
1989; Wade, Cooley, & Savicki, 1986; Walter, 1993; Wolpin, 1986). Though initially much of the work has 
continued to be done within people oriented, human service occupations, however it has also been 
extended to other types of occupations such as business and corporate or managerial domains (Cahoon & 
Rowney, 1984; Etzion, Kafry, & Pines, 1982; Levinson, 1981); and even other non-occupational areas of 
life, like sports (Caccese & Mayerberg, 1984; Capel, Sisley, & Desertrain, 1987; Dale & Weinberg, 1990; 
Fender, 1989; Smith, 1986). Later, it was extended also to non job domains such as political activism 
(Gomes & Maslach, 1991), to the family sphere (Innstrand et al., 2008; Pelsma et al., 1989; Procaccini & 
Kiefaber, 1983) and marriage (Westman, Etzion, & Danon, 2001).  
From 1990s, the empirical phase continued more systematically, opening several new avenues and 
trends. Researchers related burnout systematically with demographic variables [age, sex, marital status 
etc] (Doyle & Hind, 1998; Lackritz, 2004; Lau, Yuen, & Chan, 2005; Sari, 2004; Siebert, 2006), work-related 
factors (Cox, Kuk, & Leiter, 1993; Innstrand et al., 2008; Schaufeli & Buunk, 2003), personal factors 
(Bakker et al., 2006; Schaufeli & Enzmann, 1998; Miner, 2007b) and even religious factors (Meisenhelder 
& Chandler, 2000; Poloma, 1993; Virginia, 1998; Turton & Francis, 2007). The opinion among researchers 
(for an overview see Buunk & Schaufeli, 1993; Maslach, 1993; Maslach, Schaufeli, & Leiter, 2001) in 
general is that job factors are more strongly related to burnout than are biographical or personal factors. 
The general discussion of the burnout syndrome gives us a perspective to define, analyze and discuss the 
syndrome of clergy burnout. 
2.1.5 Clergy Burnout: Psychological Syndrome 
In the current era of great transition and upheaval, priests are called to live their ministry with depth, 
anticipating the ever more profound, numerous and sensitive demands and challenges not only of a 
pastoral, but also of a social and cultural nature, which they must face (PDV, no. 5, 1). Pastoral ministry is 
definitely a fascinating undertaking, yet one that is onerous, open to misunderstanding and marginalization 
and especially today, to fatigue, exhaustion, challenge, isolation and at times solitude. To engage in the 
diverse areas of the apostolate requires complete dedication, generosity, intellectual preparation, a mature 
and deep spiritual life and a commitment to authentic service of the faithful through pastoral ministry 
(Congregation for the Clergy, 1994). Taking cues from the most popular and widely used definitions of 
burnout, clergy burnout can be seen as: (1) a feeling of being devoured from within, drained, tapped out 
emotionally exhausted and ministering from a posture of nothing left to give, not that one does not want to 
give, but one just cannot give  (Maslach & Jackson, 1986; Pines & Aronson, 1988). 2). It is a loss of 
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concern for the people with and for whom one is working in response to ministry-related stress. The 
constant outputting of compassion and caring over time causes a decline in the ability to experience joy or 
to feel and care for others, which leads to the development of depersonalization (Freudenberger & 
Richelson, 1980). 3). It is a sense of reduced accomplishment, wherein the priest feels he is giving out a 
great deal of energy and compassion to others over a period of time, yet is not able to get enough back to 
reassure himself that he is accomplishing anything worthwhile (Maslach, 1993). At the end of the day he 
questions himself, “what have I accomplished? Is it worth becoming or being a priest?” 
2.1.5.1 Research on Clergy  
Numerous studies have been undertaken to examine the wellbeing of priestly life and ministry 
among Catholic as well as Protestant clergy. Empirical research has confirmed that clergy are prone to 
stress (Fichter 1965, 1968; Fletcher, 1990; Hoge, Shields, & Griffin, 1995; Hoge, Shields, & Soroka, 1993; 
Mills & Koval, 1971; Scanlon & McHugh, 2001; Schneider, 1973; Weaver et al., 2002), anxiety and 
depression, (Center for Human Development, 1990; Knox et al.,  2002, 2005; Raj & Dean, 2005; Virginia 
1998) and even harbour the intention to quit (Fichter, 1987; Schallert & Kelley, 1970; Schoenherr & 
Greeley 1974; Siedler, 1979). Most of these studies have been conducted at regular intervals in the United 
States of America and Europe utilizing well-known measures prevalent during the time to assess personal 
predisposition or the personality profile of priests. However, our main concern is the research done in the 
field of burnout among clergy.  
2.1.5.2 Research on Clergy Burnout 
As burnout gained popularity as a psychological phenomenon, and the Maslach Burnout Inventory 
(MBI; Maslach & Jackson, 1986) became a standardized measure to test burnout, many studies were 
attempted to assess burnout among clergy. The various studies on burnout can be grouped under the 
following titles: 
2.1.5.2.1 Prevalence of Burnout among Clergy 
Are clergy vulnerable to burnout? People usually answer the question with an emphatic no, because 
they presume that priests have super powers and emerge unscathed amidst various struggles and 
problems. We present here a few empirical studies which state the contrary.  A study among 239 priests in 
the United States of America showed that 10.46% reported high burnout, 54.39% had moderate burnout 
and 35.15% showed low burnout (Jackson 1983). A large scale study of 324,000 priests in Australia from 
both Roman Catholic and Protestant denominations demonstrated that levels of burnout among clergy 
were much higher than expected. 19% of the clergy in this study were in the severe category, 56% 
identified themselves as being at “borderline burnout” and 21% indicated that burnout was not an issue. 
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Analysis revealed that vulnerability to burnout was significantly related to three variables: personhood, 
parish environment and leadership style (Kaldor & Bullpitt, 2001). A study by Raj & Dean (2005) on burnout 
and depression among Indian clergy in a sample of 50 diocesan priests and 51 religious priests from two 
dioceses found that diocesan priests experienced significantly more burnout and depression than did 
religious priests. Fichter (1984) in study among diocesan and religious priests in the United States reported 
that diocesan priests are more prone to burnout that the religious priests. The study among 1468 Roman 
Catholic parish priests in England and Wales that employed a modified form of the Maslach Burnout 
Inventory (Rutledge & Francis, 2004) demonstrated that the emotional landscape of burnout was varied. 
According to them over a third of the Catholic priests (36%) felt “used up” at the end of the day. 20% felt 
“frustrated”, 19% felt “emotionally drained” and 14% identified themselves as “burned out”  (Francis, 
Louden, & Rutledge 2004). The study of Muse (2007) among the Greek Orthodox clergy found that 20% of 
the priests indicated a high degree of burnout, another 18% experienced moderate levels of burnout.  
Three prominent conclusions emerge from the above mentioned studies 1) Clergy in general are 
vulnerable to burnout as other human service professionals 2) Roman Catholic clergy are as vulnerable to 
burnout as the clergy of other denominations 3) Among the Roman Catholic clergy, diocesan clergy are 
more vulnerable to burnout than the religious clergy. 
2.1.5.2.2 Burnout and its Association with Demographics 
Some of the demographic variables that were studied in association with burnout among clergy are 
age, ministerial experience and place of ministry. Age has been a significant predictor of burnout in a few 
studies. The study of 203 priests of the Diocese of Albany, New York, revealed that younger priests, in the 
priesthood for ten years or less, experienced stronger, more intense feelings of emotional exhaustion than 
did older priests. (Chiaramonte, 1983). Fichter (1984) in a study among 4,660 Catholic priests (religious 
and diocesan) in the United States of America found that the priests most likely to be burned out are 
diocesan priests in their mid fifties who exhibit a high incidence of tension, worry and anxiety, have more 
physical ailments than other priests, are overweight and do not get enough physical exercise or restful 
sleep. Randal (2007) in a longitudinal study conducted among 340 Anglican stipendiary clergy engaged in 
parish ministry demonstrated that younger clergy were more prone to burnout according to the scales of 
emotional exhaustion and depersonalization. Furthermore, the study revealed that clergy under 50 years 
had a more diminished level of personal accomplishment than those above 50 years and for those above 
50 years the proneness to burnout decreased. Doolittle‟s (2007) study of 222 Methodist parish-based 
clergy found that the respondents who met the criteria for burnout tended to be younger, identified 
themselves to be depressed, dissatisfied with their spiritual life and as having endured traumatic parish 
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placements. Finally, at least one study reported that priests who worked in urban areas had a greater 
sense of personal accomplishment than those who worked in rural areas (Chiaramonte, 1983).  
The studies mentioned above emphatically state that younger clergy are more prone to burnout than 
the older clergy. Another revealing variable that has emerged in the study among clergy is that priests who 
are ministering in rural areas are less personally accomplished than those working in urban areas. 
2.1.5.2.3 Burnout and its Association with Work-Overload 
One of the demanding situations in priestly ministry is too much work with too little time. Literature on 
clergy burnout has consistently associated work overload with burnout (Sanford, 1982). Hence, it is not 
surprising to find that many studies have reported a positive association between work overload and 
burnout. A study by Jackson (1983) among 239 priests in the United States of America found that priests 
who were subject to work overload in pastoral ministry tended to experience greater burnout and 
depression than did other priests. The study also indicated that the most frequent symptoms of burnout 
among priests were: internal and external overload, reduced attention span, impulsiveness, obsessiveness, 
and negative-affect expression. Fichter (1984) in a study among 4,660 Catholic priests (religious and 
diocesan) in the United States of America found that only a minority of 6.2% could be termed as candidates 
for burnout. They fit into this category because they reported being regularly overworked and also 
experiencing a great deal of emotional stress. Another study conducted among Greek Orthodox priests 
revealed a strong link between measures of burnout, over work and emotional isolation. Fifty percent of the 
priests indicated that they consistently worked 50-99 hours a week (Muse, 2007). The study by Francis, 
Louden, & Rutledge (2003) in a sample of 1468 Roman Catholic parish priests in England and Wales 
reported that over a quarter of the them (27%) found working with people all day long a real strain and 
expressed that they were working too hard in their parish ministry. A recent study by Francis and 
colleagues (2007) employing a modified form of the Maslach Burnout Inventory (Rutledge & Francis, 2004) 
to study the relation between a companion animal and burnout in a sample of 1,482 Roman Catholic clergy 
in England and Wales reported that priests who owned a dog were shown to experience higher levels of 
work-related burnout, contrary to the general findings that ownership of a companion animal reduces stress 
and can be physically, emotionally and socially beneficial.  
The above mentioned studies that have been attempted to study burnout among clergy unanimously 
reveal that work overload is the most significant predictor of burnout. This is in line with the general 
literature on burnout among various other helping professionals such as nurses, doctors, teachers, social 
workers, principals etc that found work overload to be positively associated with burnout. 
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2.1.5.2.4 Burnout and its Association with Personality Traits 
Since burnout is defined as a work-related state of mind (Schaufeli & Buunk, 2003; Maslach, 
Schaufeli, & Leiter, 2001), it is not surprising that there are not many studies exploring the association 
between personality traits and burnout among clergy. One of the earliest studies in connection with this is a 
study by Jackson (1983) among 203 priests in the United States that showed introverts experienced 
greater burnout and depression than the other priests. The other notable study was by Rodgerson and 
Piedmont (1998) who used NEO-FFI among 500 American Baptist clergy and found that there were 
moderate to high correlations with all the MBI subscales. Extraversion, agreeableness, conscientiousness 
all correlated negatively with emotional exhaustion and depersonalization and positively with personal 
accomplishment. Neuroticism was positively related with emotional exhaustion and depersonalization and 
negatively with personal accomplishment. The neuroticism scale however showed the largest associations 
with the MBI scales. In a similar vein, Francis, Louden, & Rutledge, (2004) in a study among the Roman 
Catholic parochial clergy in England and Wales established that neuroticism was positively associated and 
extraversion was negatively associated with burnout. Miner (2007) in a longitudinal study among Australian 
clergy reported that neuroticism was significantly associated with emotional exhaustion, while extraversion 
was associated with personal accomplishment. Thus we see that studies on personality and its association 
with burnout among clergy are not only scanty, but also have concentrated mostly on one or two 
personality traits (neuroticism and extraversion) with the  exception of Rodgerson and Piedmont‟s (1998) 
study. 
2.1.5.2.5 Burnout and its Association with Prayer Life 
The study of Turton and Francis (2007) among a sample of 1,278 clergy of the Church of England 
indicated that a positive attitude to prayer was associated with lower levels of emotional exhaustion, lower 
levels of depersonalization and higher levels of personal accomplishment.  
2.1.5.2.6 Some Literature on Burnout 
Some of the books worth mentioning on clergy burnout are the one by Sanford (1982) one of the 
earliest in this list titled „Ministry Burnout’ which provides a wide perspective on the subject of burnout. In it, 
he clearly enumerates a number of demands that are unique to the priestly ministry that can lead to 
burnout. Some of these include: the work is never done; a work without results; a work that is repetitive; 
ministering and serving the same people year in and year out; a work that is constantly confronted by 
people‟s expectations about priests.  
Rediger‟s (1983) „Coping with Clergy Burnout‟ addresses clergy burnout as a condition that occurs in 
the leadership of the church and which has significant effects on the persons involved, as well as on the 
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church as a whole. He describes in detail the warning signs of burnout, the serious condition of many 
clergy experiencing burnout and proposes practical recovery and prevention strategies. He helps the 
reader to understand the syndrome of burnout and provides guidelines for evaluating one‟s level of burnout 
and offers a definitive course of action to avoid this condition. However, his work lacks empirical evidence 
and sometimes makes the reader suspect whether they are merely speculative assumptions of the author.  
Louden and Francis‟ (2003) ‘The naked parish priest: What priests really think they are doing?‟ is a 
major contribution from empirical theology to interpreting the health and potential of the Catholic priests in 
England and Wales. The book provides an account of the empirical research of the life, behavior and 
beliefs of priests serving in parochial ministry. It paints a multi-colored picture of the various aspects of the 
life and ministry of the priests and reveals the sometimes, unpleasant and disturbing conflicts that Catholic 
priests are living with, in their ministry. The book is composed of 22 chapters, wherein three chapters (19, 
20 and 21) are titled emotional exhaustion, depersonalization and personal accomplishment and address 
the defining characteristics of psychological burnout and present in detail the prevalence of burnout among 
clergy. They state that three out of every twenty priests feel burned out from their parish ministry and two 
out every five priests recognize the first signs of depersonalization beginning to affect their ministry, while 
at least one in every ten have reached a more advanced stage of experiencing  depersonalization. 
However, they state that a majority of the priests feel very positive about their experience of parish ministry. 
Nine out of every ten continue to gain a lot of satisfaction from working with people and only a handful feel 
that they have accomplished nothing worthwhile in their parish ministry. 
Lehr‟s (2006) book „Clergy burnout: Recovering from the 70 hour week… and other self-defeating 
practices’ has been spurred by the reality of illness and early retirement among clergy and also is 
concerned with the effect clergy burnout has upon congregations. This book is an account of clergy stress 
from the perspective of the author‟s personal familiarity with this debilitating experience mixed with his 
attempt to offer therapy to clergy from various church denominations. He stresses that clergy lead lives of 
great demands, high stress and impossible expectations often in trying and conflictive situations and 
circumstances making themselves available to all, thus they lapse into co-dependent practices that further 
endanger their own lives and health. He traces the roots of burnout to clergy dependence and adds a new 
dimension to burnout. However, he makes no reference to any of the many empirical research findings on 
burnout among clergy. Since, it fails to juxtaposition its findings with a major area of current research his 
work lacks appeal and remains a book of assumptions.  
With the exception of the book of Louden and Francis (2003), all the aforementioned books are 
anecdotal in nature and are speculative statements assumed to lead to burnout.  
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2.2 Engagement: Concept of Positive Psychology 
At the threshold of the new millennium, the special issue of the American Psychologist in January 
2000, quite symbolically, resurrected the interest in Positive Psychology, which was almost dead. The 
article titled “Positive Psychology: An Introduction” (Seligman & Csikszentmihalyi 1992) in the same issue 
stated that psychologists need now to call for massive research on human strengths and virtues. This 
statement echoed to the outcry Seligman already made in 1992, when he lamented, "My profession 
spends most of its time (and almost all of its money) trying to make the troubled less troubled. Helping 
troubled people is a worthy goal, but somehow psychology almost never gets around to the complementary 
goal of making the lives of well people even better" (Seligman, 1992, p. 96). This prevailing negative bias 
of psychology is illustrated by the fact that the number of publications on negative states exceeds the 
number of publications on positive states (Myers, 2000; Schaufeli & Bakker, 2004; Schaufeli & Salanova, 
2007). Fortunately, since the beginning of the 21st century there is a conscious shift from concentrating on 
the negatives to the positives. Thus the appearance of work engagement coincides with the rise of so-
called positive psychology that focuses on human strengths and optimal functioning (Seligman & 
Csikszentmihalyi, 2000). Since then, many authors began to recognize, concentrate and contribute studies 
on the positive aspects of work, health and well-being (Bakker & Schaufeli, 2008; Demerouti et al., 2001; 
Maslach, Schaufeli, & Leiter, 2001; Salanova & Schaufeli, 2008). 
2.2.1 Positive Psychology 
Psychology, in fact, had three distinct missions before World War II: curing mental illness, making 
the lives of all people more productive and more fulfilling, and above all, identifying and nurturing high 
talent (Seligman & Csikszentmihalyi, 2000). Watson‟s writings on effective parenting (1928); Terman‟s 
studies of giftedness (1939) and marital happiness (Terman et al., 1938), and Jung‟s work concerning the 
search for and discovery of meaning in life (Jung, 1933) are a few examples that some of the early writings 
did focus on positive psychology. After World War II, a conscious shift was made by psychologists in 
treating mental illness, to assessing and curing individual suffering. The positive side of this shift saw huge 
strides in the understanding and development of therapy for treating mental illness. However, on the 
negative side, the other two fundamental missions of psychology were either ignored or forgotten 
(Seligman & Csikszentmihalyi, 2000).  
The main aim of positive psychology “is to begin to catalyze a change in the focus of psychology 
from preoccupation only with repairing the worst things in life to also building up qualities” (Seligman & 
Csikszentmihalyi, 2000, p. 5) at three levels: 1) At the subjective level, it is about valued subjective 
experiences: well being, contentment and satisfaction (in the past); hope and optimism (for the future); and 
flow and happiness (in the present). 2) At the individual level, it is about positive individual traits: the 
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capacity for love and vocation, courage, interpersonal skill, aesthetic sensibility, perseverance, forgiveness, 
originality, future mindedness, spirituality, high talent and wisdom. 3) At the group level, it is about the civic 
virtues and institutions that move individuals toward better citizenship: responsibility, nurturance, altruism, 
civility, moderation, tolerance and work ethic.  Hence, positive psychology reorients psychology back to its 
two ignored and forgotten missions: making the lives of all people more productive and more fulfilling and 
identifying and nurturing high talent by exhorting psychologists and practitioners to develop climates that 
foster strengths and optimal functioning. The emergence of the psychological phenomenon of engagement, 
the antipode of burnout is a boon to positive psychology. 
2.2.2 Defining Engagement  
There are two approaches toward defining the concept of engagement. According to Maslach and 
Leiter (1997), burnout is erosion of engagement, whereby „energy turns into exhaustion, involvement turns 
into cynicism, and efficacy turns into ineffectiveness‟ (p. 24). In this approach, the three key aspects of 
engagement are direct opposites of the three dimensions of burnout.  Since energy, involvement and 
efficacy are direct opposites of the three dimensions of burnout, they assume that engagement can be 
assessed by the opposite pattern of scores on the three MBI dimensions; that is low scores on exhaustion 
and cynicism and high scores on efficacy are indicative of engagement. Hence, they consider burnout and 
engagement to be the opposite poles of a continuum that is entirely covered by the MBI (Maslach & Leiter, 
1997).  
Schaufeli and colleagues defined engagement as “a positive, fulfilling, work-related state of mind 
that is characterized by vigor, dedication, and absorption” (Schaufeli et al., 2002b, p. 74; Schaufeli & 
Salanova, 2007, p. 14). Work engagement is characterized by enthusiasm, pride, significance, challenge 
and inspiration while working, and being pleasantly absorbed or immersed in work activities. That is, in 
engagement, fulfilment exists in contrast to the voids of life that leave people feeling empty as in burnout. 
Rather than a momentary, specific emotional state, engagement refers to a more persistent and pervas ive 
affective-cognitive state that is not focused on any particular object, event, individual, or behaviour (Llorens 
et al., 2006; Schaufeli & Salanova, 2007).  
2.2.2.1 Dimensions of Engagement 
From the widely accepted definition of engagement by Schaufeli and colleagues (2002a), three core 
dimensions emerge, vigor, dedication and absorption. 
Vigor: Vigor is characterized by high levels of energy, zest, stamina and mental resilience while 
working, the willingness to invest effort in one‟s work, and persistence in the face of difficulties (Schaufeli & 
Salanova, 2007). It is considered the direct opposite of exhaustion one of the core dimensions of burnout 
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(Maslach, Schaufeli, & Leiter, 2001). The continuum spanned by vigor and exhaustion has been labelled 
“energy” (Schaufeli & Bakker, 2003).  
Dedication: Dedication refers to being strongly involved in one‟s work, and experiencing a sense of 
significance, enthusiasm, inspiration, pride, and challenge (Schaufeli & Bakker, 2004). It is considered the 
direct opposite of cynicism, another core dimension of burnout (Maslach, Schaufeli, & Leiter, 2001; 
Maslach, Leiter, & Schaufeli, 2008). The continuum spanned by dedication and cynicism has been labelled 
“identification” (Schaufeli & Salanova, 2007).  
Absorption: Absorption is characterized by being fully concentrated and happily engrossed in one‟s 
work, whereby time passes quickly and one has difficulties with detaching oneself from work (Schaufeli & 
Bakker, 2004; Schaufeli & Salanova, 2007). Being fully absorbed in one‟s work comes close to 
Csikszentmihalyi‟s (1990) concept of “flow”, a state of optimal experience that is characterized by focused 
attention, clear mind, mind and body unison, effortless concentration, complete control, loss of self-
consciousness, distortion of time and intrinsic enjoyment. But contrary to flow which is a complex concept 
with many aspects and refers to short-term peak experiences, even outside the realm of work, absorption 
is a more pervasive and persistent state of mind (Schaufeli & Salanova, 2007).  
2.2.3 The Utrecht Work Engagement Scale (UWES) 
The Utrecht Work Engagement Scale (UWES, Schaufeli et al., 2002a), a self-report questionnaire 
constitutes the three aspects of work engagement: vigor, dedication, and absorption. The longer version of 
UWES has 17 items and assesses the level of engagement in work. The items are in the form of 
statements about personal feelings or attitudes and are answered on a 7-point scale in terms of the 
frequency with which the respondent experiences them (Schaufeli et al., 2002a; Schaufeli & Bakker, 2003). 
On a scale from 0 ('Never') to 6 („Every day'), vigor is assessed by six items (e.g., 'At my work, I feel 
bursting with energy‟), a high score on this aspect reveals possession of much energy, zest and stam ina 
when working. Five items assess dedication (e.g., 'I am enthusiastic about my ministry), those who score 
high identify strongly with their work because they experience it as meaningful, inspiring, and challenging. 
In addition, they feel enthusiastic and proud about their work. Six items measure absorption (e.g., 'Time 
flies when I am ministering‟), those who score high are happily engrossed in their work and have difficulties 
detaching themselves from their work because it carries them away. As a consequence, all else is 
forgotten and time seems to fly. The UWES-17 has encouraging psychometric features for its scores. The 
Cronbach‟s alpha typically range between .80 and .90 (Demerouti et al., 2001; Schaufeli & Bakker, 2004), 
which exceeds the value of .70 that is traditionally used as the rule of thumb (Nunnally & Bernstein, 1994).  
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Though several studies employing UWES have found the three factor structure (for an overview cf. 
Schaufeli & Bakker, 2003; Schaufeli, & Salanova, 2007), yet Sonnentag (2003) failed to find a clear three 
factor structure and used the total composite score of the UWES as a measure for work engagement. 
Thus, this exception of Sonnentag‟s study demonstrated that even the fit of a one factor model is also 
acceptable (Schaufeli & Bakker, 2003). Furthermore, the UWES can be used as an unbiased instrument to 
measure work engagement because its equivalence is acceptable for different racial groups (Storm & 
Rothmann, 2003). It has been validated in several countries including China (Yi-Wen & Yi Qun, 2005); 
Finland (Hakanen, 2002), Greece (Xanthopoulou et al,  2007), Japan (Shimazu et al, 2008), South Africa 
(Storm & Rothmann, 2003), Spain (Schaufeli et al., 2002) and the Netherlands (for an overview cf. 
Schaufeli & Bakker, 2003). 
2.2.4 Conceptual Issues of Work Engagement 
Although workaholism and Type A behavior are synonymous with working excessively, they are all 
negative psychological states and by definition bad (Cherrington, 1980; Killinger, 1991; Robinson, 1989). 
The unique characteristic of work engagement which differentiates itself from these concepts is that it is a 
positive psychological state. First, we begin with discussing whether burnout and engagement are 
independent factors or opposite poles. 
2.2.4.1 Engagement and Burnout 
The two definitions of engagement proposed by leading theorists in the field of occupational 
psychology pose the question concerning whether burnout and engagement are independent factors or 
opposite poles (González-Romá et al., 2006) that can be assessed by the same questionnaire? Russell 
and Carroll (1999) basing on secondary analyses of a set of earlier studies, convincingly proved that 
positive and negative affect are independent states, rather than two opposite poles of the same bipolar 
dimension. Hence, instead of being two opposite poles burnout and engagement are independent, yet 
negatively correlated states of mind. Diener (1999) feels that it is rather questionable to use the MBI as a 
bipolar instrument to assess burnout as well as engagement in view of the debate on the polarity of positive 
and negative affect. Schaufeli and Bakker (2004) are of the opinion that engagement cannot be measured 
by the opposite profile of MBI scores, for two reasons: firstly, it is not plausible to expect that both concepts 
are perfectly negatively correlated. If a person is not burned out, it does not necessarily mean that he/she 
is engaged and reversibly, we cannot consider that a person is burned out, if he/she has a low score on 
engagement. Secondly, the relationship between both constructs cannot be empirically studied when they 
are measured with the same questionnaire (Schaufeli & Bakker, 2003; González-Romá et al., 2006). Seen 
from this perspective, burnout and engagement instead of being perfectly complementary and mutually 
exclusive states are independent states, which because of their antithetical nature are supposed to be 
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negatively related (Schaufeli & Bakker, 2004). It is also important to note that the third dimension of 
engagement (absorption) is not the direct opposite of the third dimension of burnout (personal 
accomplishment). Of the three dimensions of burnout, exhaustion and depersonalization are the core 
determinants of burnout and personal accomplishment seems to play a different and less prominent role 
and is less strongly related to exhaustion and depersonalization (Lee & Ashforth, 1996). Exhaustion and 
depersonalization are related to job demands (role problems and time pressure), whereas lack of personal 
accomplishment is related to lack of job resources [social support and feedback] (Lee & Ashforth, 1996). 
Hence, it is evident that burnout and engagement are independent states and both cannot be measured by 
the MBI scale. In a bid to resolve this issue, Demerouti and colleagues offer a third alternative by 
developing the Oldenburg Burnout Inventory (OLBI; Demerouti et al., 2003), a German questionnaire. The 
OLBI includes both core dimensions of burnout (exhaustion and disengagement) that are similar to MBI-GS 
(exhaustion & cynicism), but OLBI is constituted by two bipolar scales that include positive engagement 
items as well as negative burnout items. 
2.2.4.2 Engagement and Workaholism  
Workaholism is defined as the compulsion or the uncontrollable need to work incessantly (Oates 
1971, 1986). Workaholics are defined as those working excessively hard with the existence of a strong and 
irresistible inner drive (McMillan, O‟Driscoll, & Burke 2003). The former points to the fact that workaholics 
tend to devote an exceptional amount of time to work beyond what is reasonably expected, and the latter 
recognizes that workaholics persistently and frequently think about work even when not working, which 
suggests that workaholics are obsessed with their work (Schaufeli, Taris, & van Rhenen, 2008). Porter 
(1996) says that workaholism should be interpreted as an addiction that is as an excessive and persistent 
behavior with harmful consequences, thus excluding views that consider workaholism as a positive state 
(Machlowitz, 1980; Scott, Moore, & Miceli, 1997; Spence & Robbins, 1992). Studies have also shown that 
there is a weak positive relationship between workaholism and job satisfaction and organizational 
commitment (Burke & Koskal, 2002; Burke, Richardsen, & Mortinussen, 2004). A recent study among 587 
telecom managers showed that engagement and workaholism are hardly related to each other, with the 
exception of absorption which correlates moderately and positively with the workaholism scale that 
assesses excess work. On the other hand, vigor and dedication were negatively, albeit weakly correlated 
with the second defining characteristic of workaholism, namely compulsiveness. Though absorption seems 
to be an element that both work engagement and workaholism commonly share, yet the underlying 
motivation to being completely engrossed in one‟s work is different. In the case of engagement this 
motivation is intrinsic because engaged employees are absorbed, whereas in the case of workaholism it is 
compulsive because of an inner drive they cannot resist. The study also showed that work engagement 
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and workaholism are related to different variables: both types of employees work hard and are loyal to the 
organization they work for (Schaufeli, Taris, & Van Rhenen, 2008). In the case of workaholics, this comes 
at the expense of the employee‟s mental health and social contacts outside work, whereas engaged 
workers feel quite good, both mentally as well as socially.  
2.2.4.3 Engagement and Type A 
The Type A behavior is characterized by competitiveness, aggressiveness, hostility, impatience and 
time urgency evoked by a variety of challenges from the social and physical environment (Rosenman et al., 
1975; Krantz, Lundberg, & Frankenheuser, 1987). Hallsten and colleagues (2005) describe Type A 
behavior as an anxious engagement. They agree with the opinion of Sturman (1999) who describes Type A 
behavior as extrinsically motivated that is a negatively charged involvement in work fuelled by a need for 
approval (cf. Hallberg, Johansson, & Schaufeli, 2007). The initial identification of Type A behavior was 
made in job related behavior in which the Type A individual was found more likely to exhibit a work addict 
mentality or the preoccupation with work to the neglect of other aspects of life (Friedman & Rosenman, 
1974) by trying to obtain a number of things from the environment in the shortest period of time (Glass, 
1977; Sparacino & Hansell, 1979). Research has revealed Type A behavior to have impact across all areas 
of life including marital and family behavior (Burke, Weir, & DuWors, 1979). Though Type A behavior and 
engaged individuals, seem to share the element of being engrossed in one‟s work, in the case of Type A 
behavior individuals, this comes at the expense of one‟s physical and mental health and social 
relationships inside work (with co-workers) because of their competitiveness, aggressiveness, hostility, 
impatience (Hallberg, Johansson, & Schaufeli, 2007), and time urgency and outside work (family and 
friends) because of their preoccupation with work to the neglect of others. On the contrary, those engaged 
enjoy good mental and physical health and have good social relations inside and outside work (Schaufeli & 
Salanova, 2008). Finally, Type A behaviour is rather a stable pattern of behavior, possibly established 
through early childhood socialization (e.g., through reinforcement), (Krantz, Lundberg, & Frankenheuser, 
1987) whereas engagement is a work-related state of well being (Schaufeli & Bakker, 2003). 
2.2.5 Nature and Etiology of Engagement 
After investigating burnout for over a quarter of a century, it seemed logical to researchers at the turn 
of the century to investigate the opposite of burnout more systematically. Paradoxically, the interest in work 
engagement grew out of previous research on burnout. Prevention researchers have discovered that there 
are human strengths that act as buffers against mental illness: courage, future mindedness, optimism, 
interpersonal skill, faith, work ethic, hope, honesty, perseverance and the capacity for flow and insight 
(Seligman & Csikszentmihalyi, 2000). The traditional negative approach falls short here and a new positive 
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approach is needed, to create a science of human strength, whose mission will be to understand and learn 
how to foster virtues.  
2.2.5.1 Historical Review 
The psychological concept of engagement evolved at the dawn of the 21st century embracing the 
resurgence of positive psychology (refer also section 2.2.2 Defining Engagement). In comparison to 
burnout, work engagement has a very short history. It was only recently approached as a concept in its 
own right, and empirically included in burnout research [refer section 2.2] (Hallberg, Johansson, & 
Schaufeli, 2007, Schaufeli & Bakker, 2003). However, it has gained considerable attention in the field of 
occupational psychology, and a considerable amount of empirical research has been undertaken.  
2.2.5.1.1 Initial Phase 
The empirical phase of engagement is very significant because unlike burnout which focused on 
clinical descriptions in the pioneering phase (Maslach & Schaufeli, 1993) the emphasis was on systematic 
research on engagement and in particular to assessment of this phenomenon. Since the development of 
the Utrecht Work Engagement Scale (UWES Schaufeli et al., 2002a) a number of validity studies have 
been carried out to uncover its relationship with burnout, wherein it was confirmed as expected that burnout 
and engagement are each constituted by two core dimensions: exhaustion and cynicism, and vigor and 
dedication, respectively (Schaufeli & Bakker, 2004; Demerouti et al., 2002; Hakanen, Bakker, & Schaufeli, 
2006). However, personal accomplishment rather than being a component of burnout seems to be a 
component of engagement. This could be due to the fact that all engagement items and professional 
accomplishment items are positively worded, whereas all exhaustion and cynicism items are negatively 
worded (Schaufeli et al., 2002a, 2002b; Schaufeli, Taris, & Van Rhenen, 2008). It is significant that a 
number of empirical studies which have been undertaken confirm that work engagement is positively 
associated with job resources, motivators or energizers (Demerouti et al., 2001; Schaufeli & Bakker, 2003, 
2004; Schaufeli & Salanova, 2007), among various samples such as dentists, teachers, women bank 
managers and professionals, health care personnel, managers and executives of telecom company, police 
officers, skilled technicians, female school principals, personnel in restaurants and hotels, secretaries, 
students, couples, technology employees, and employees from a wide range of occupations (for an 
overview cf. Salanova & Schaufeli, 2008; Schaufeli & Bakker, 2003). Thus, the empirical phase of 
engagement is promising and our study on clergy and engagement in India could be an additional empirical 
source and an initiative to widen the scope of the study on clergy engagement in other parts of the world as 
well.  
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2.2.6 Engagement in Priestly Ministry 
Everyone looks for meaning and fulfilment in life. For a priest, life's meaning is realized by his 
relationship to God and to the people he has committed himself to serve. The core of priestly ministry is 
nothing less than belief in a divine mandate to exercise a profound influence on the lives of the people 
entrusted to their care (Louden & Francis, 2003). With the motto „To serve rather than be served‟ (Mk. 
10:45), a priest with a proper disposition and commitment would offer himself in the service of God by 
serving the people. Priests who have interiorized their priestly ideals will actualize it in a more meaningful 
way in their priestly ministry with vigor and dedication. Thus, clergy engagement could be defined as a 
constant giving of oneself with vigor, dedication and absorption to a noble cause without being exhausted 
or cynical. It can be characterized as: (1) a feeling of possessing high levels of energy, the willingness to 
offer oneself wholeheartedly and to invest effort in one‟s ministry even in the midst of difficulties and trying 
situations; (2) a spirit of enthusiastically dedicating oneself to challenging the situation in which one is 
ministering by showing love, compassion and care unconditionally for the people involved in the situation, 
and (3) a sense of fulfilment and a state of being happily engrossed in one‟s ministry and an experience of 
difficulty in detaching oneself from the same (Schaufeli & Bakker, 2003, 2004). Since the concept of 
engagement is a very recent psychological phenomenon there has been hardly any empirical research 
done so far among clergy employing the Utrecht Work Engagement Scale [UWES]. Our study is the f irst to 
employ the construct of engagement and investigate if work-related, personal and religious factors are 
associated with engagement.  
Conclusion 
Burnout is a negative affective response with emotional exhaustion, depersonalization and reduced 
personal accomplishment as its core aspects. Engagement, on the other hand, is a persistent and 
pervasive affective–cognitive state with vigor, dedication and absorption as its core components. Instead of 
being two opposite poles burnout and engagement are independent, yet negatively correlated states of 
mind. The difference between those burned out and those engaged are: the former group feels drained, 
tired and worn out, while the latter expresses renewed energy, determination and persistence even amidst 
trying and demanding situations. Empirical studies that have attempted to assess burnout among clergy 
demonstrate that priests are vulnerable to burnout when confronted with more demands and less 
resources. However, though studies on engagement among clergy are lacking, yet it can be assumed that 
priests are likely to be engaged when they are complemented with resources.  
 
CHAPTER 3 
 
WORK-RELATED ANTECEDENTS OF CLERGY BURNOUT AND ENGAGEMENT 
 
 
Introduction 
The presence of demands and the absence of resources are expected to associate positively with 
burnout and the presence of resources is expected to associate positively with engagement (Schaufeli & 
Salanova, 2007). Research on clergy burnout has attested to this fact, that ministerial demands elicit clergy 
burnout (Evers & Tomic, 2003; Francis, Louden, & Rutledge, 2004, Louden, 1998; Louden & Francis, 2003; 
Sanford, 1982) and from the literature and research on engagement (Schaufeli & Bakker, 2004), it can be 
presumed that ministerial resources will enhance clergy engagement. This chapter is divided into two 
sections: the first section will deal elaborately on the demographic antecedents (though strictly 
demographics are a part of personal factors, yet since they are statistically tested first they are also 
discussed first) and their association with burnout and engagement and propose the hypotheses. The 
second section will deal in detail with the various work-related antecedents (ministerial demands and 
ministerial resources) of burnout and engagement, and propose the hypotheses that will be tested in our 
study. 
3.1 Demographics  
Demographics are the physical characteristics of a sample, such as age, gender, marital status, 
education, geographic location, occupation etc. Demographic characteristics have been shown to 
contribute to the experience of burnout by some, while others remain virtually unaffected by it. Various 
studies have found that in addition to environmental, organizational and interpersonal factors, demographic 
characteristics such as age, gender and marital status are related to burnout (Doyle & Hind, 1998; Lackritz, 
2004; Lau, Yuen, & Chan, 2005; Maslach & Jackson, 1985; Sari, 2004; Siebert, 2006). Several studies that 
have systematically investigated demographic differences in burnout have confirmed that burnout occurs 
among young individuals (Anderson & Iwanicki, 1984; Russel, Altmaier, & Van Velzen, 1987; Stevens & 
O‟Neill, 1983). Still other studies have found that people living alone have an increased risk of burning out 
compared to those living with a partner (Gold, 1985; Maslach & Jackson, 1985). Some studies have also 
found education to be associated with burnout that is the higher levels of education the more burnout (Mor 
& Laliberte, 1984; Birch, Marchant, & Smith, 1986; Maslach & Jackson, 1986). Engagement on the other 
hand, correlates weakly and positively with age, meaning that older workers feel slightly more engaged 
than younger ones (Schaufeli & Bakker, 2003, 2004; Schaufeli, Bakker, & Salanova, 2006). Thus we find 
that among other human service professionals, demographic variables seem to play a moderate role in the 
prediction of burnout and engagement.  
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Do demographic antecedents have a predictive role in burnout and engagement among clergy? A 
few studies among clergy have confirmed that age is associated with burnout. At least three studies, one 
among a sample of Anglican parochial clergy (Rutledge & Francis 2004), the other among Roman Catholic 
clergy in England and Wales (Francis, Louden, & Rutledge, 2004) and the third among clergy ordained to 
stipendiary ministry in the Church of England and Wales (Randall, 2007) reported that younger clergy were 
more prone to burnout on two of the three MBI subscales, emotional exhaustion and depersonalization. On 
the contrary, they found no significant relationship between age and levels of personal accomplishment. 
Francis and colleagues (2004) recorded that younger clergy scored high on emotional exhaustion and 
depersonalization, with the highest scores among priests in their forties and with the scores dropping 
progressively among older age groups. At least one study among clergy reports (Zondag, 2004) that clergy 
with more experience in their priestly life and ministry were more satisfied with their ministry than those 
who were relatively less experienced. In the same way, at least one study in a sample of 203 priests 
reported that priests who ministered in urban areas had a greater sense of personal accomplishment than 
those who ministered in rural areas (Chiaramonte, 1983). Another demographic variable associated with 
clergy burnout seems to be living alone. There have been reports and speculations that a vocational crisis 
occurs due to loneliness in a diocesan priest‟s life. A few studies have found that diocesan priests who live 
alone experience more stress, depression and burnout compared with those who live with other priests 
(Gannon, 1979; Mills & Koval, 1971; Raj & Dean, 2005; Schoenherr & Greeley, 1974; Virginia, 1998).  On 
the other hand, some studies have found no association between demographic factors and burnout among 
clergy (Miner 2007). Hence, we see that age, experience, place of ministry, companions have been linked 
with burnout among clergy. There are no studies that report the association of the level of education and 
burnout among priests.  
Based on the research, we have included the following variables to analyze the demographic profile 
on two broad categories, namely personal and social. In the personal category, we have included age, 
number of years in priesthood and level of education. In the social category, we have included number of 
companions they currently live with, the location of the ministry and the nature of the ministry in which they 
are engaged. Contrary to the findings of some studies (Mor & Laliberte, 1984; Birch, Marchant, & Smith, 
1986), we presume that the higher level of education would be associated negatively with burnout and 
positively with engagement among clergy. The presumptions are based on the belief that education would 
definitely help one to know, manage, deal and cope with problems and challenges that crop up in priestly 
life and ministry more efficiently and thus help an individual to be engaged even in the midst of struggles, 
problems and trying situations. The following are the hypotheses that were formulated for the demographic 
variables: 
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Hypothesis 1a: We expect age to be negatively associated with burnout. That is we expect 
younger priests to score higher on burnout. 
Hypothesis 1b: On the other hand, we expect age to be positively associated with 
engagement. That is we expect older priests to be more engaged.  
Hypothesis 1c: We expect priestly experience to be negatively associated with burnout. 
That is we expect priests with few years of priestly experience to score high on burnout. 
Hypothesis 1d: On the contrary, we expect priestly experience to be positively associated 
with engagement. That is we expect priests with more years of priestly experience to be 
engaged. 
Hypothesis 1e: We expect education to be negatively associated with burnout. That is we 
expect priests with lesser education to score high on burnout.  
Hypothesis 1f: On the other hand, we expect education to be positively associated with 
engagement. That is we expect priests with higher education to be engaged. 
Hypothesis 1g: We expect companions to be negatively associated with burnout. That is we 
expect priests living alone to score high on burnout.  
Hypothesis 1h: On the other hand, we expect companions to be positively associated with 
engagement. That is we expect priests living with more companions to be engaged.   
Hypothesis 1i: We expect place of ministry to be negatively associated with burnout. That is 
we expect priests ministering in rural areas to score high on burnout.  
Hypothesis 1j: On the other hand, we expect place of ministry to be positively associated 
with engagement. That is we expect priests ministering in urban areas to be engaged.  
Hypothesis 1k: We expect institution to be negatively associated with burnout. That is we 
expect priests ministering in parishes to score high on burnout. 
Hypothesis 1l: On the other hand, we expect institution to be positively associated with 
engagement. That is we expect priests ministering in institutions to be engaged. 
3.2 Work-related Factors 
Burnout has been viewed as an individual experience that is specific to the work context. It is a 
negative work-related state of mind characterized by exhaustion and mental distancing from work 
(Maslach, Schaufeli, & Leiter, 2001). Hence, empirical research over the past 30 years has maintained a 
consistent focus on the work-related issues that are the prime correlates of this phenomenon. After 
investigating burnout for more than twenty-five years, researchers became more interested in work 
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engagement. Empirical research since the discovery of work engagement has associated it with job 
resources. Ministering to the faithful in the Catholic Church is a noble call, which focuses on constantly 
giving and sharing that could either become stressful and elicit burnout, when confronted with high 
demands and low resources (Croucher, 1991; Kaldor & Bullpitt, 2001; Miner, 2007; Sanford, 1982; 
Willimon, 1989) or could be fulfilling thus leading to engagement, when complimented with high resources. 
Hence, we discuss the work-related antecedents of clergy burnout and engagement under the titles 
ministerial demands and ministerial resources.  
3.2.1 Ministerial Demands  
Jones and Fletcher (1996) define demands as the degree to which the environment contains stimuli 
that peremptorily require attention and response. Demands are the things that have to be done. 
Paraphrasing the definition of job demands (cf. Chapter 1, 1.5.2.1 Work-related Factors), ministerial 
demands could be defined as those physical, psychological, social, religious, cultural or congregational 
aspects of the ministry that require sustained physical and/or psychological (i.e., cognitive or emotional) 
effort and are therefore associated with certain physiological and/or psychological costs. Ministerial 
demands by nature are not negative but they can turn into stressors, if meeting them requires high efforts 
and the expending of great amounts of energy, which could be associated with high costs that elicit 
negative responses such as depression, anxiety, or burnout (Schaufeli & Bakker, 2004). High demand 
levels do not necessarily imply that they are always negative and would strain an individual (Payne, Jabri, 
& Pearson, 1998). Though some demands were appraised as a source of dissatisfaction, others were 
appraised as either satisfying or neutral. Ministry-related antecedents for clergy include work overload, lack 
of role clarity, role conflict, cognitive demands, emotional demands and other‟s expectations. 
3.2.1.1 Work Overload 
Work overload refers to the individual‟s perception that the work cannot be done in the allotted time 
(Katz & Kahn 1978; Pines & Maslach, 1978). A commonly discussed source of burnout is work overload- 
excessive amount of work that could exceed human limits. Increased workload has a consistent 
relationship with burnout, especially with the exhaustion dimension (Cordes & Dougherty, 1993; Schaufeli 
& Enzmann, 1998). Empirical research has consistently shown among physical educators (DePaepe, 
French, & Lavay 1985), social workers (Acker, 1999; Gilbar, 1998; Koeske & Koeske, 1989a; Lloyd, King, 
& Chenworth, 2002; Um & Harrison, 1998), psychologists (Mills & Huebner, 1998; Skorupka & Agresti, 
1993; Vredenburgh, Carlozzi, & Stein, 1999), public service lawyers (Jackson, Turner, & Brief, 1987), 
nurses (Buunk et al., 2001; Landsbergis, 1988; Tablot, 2000;), teachers (Friedman, 2000; Hakanen, 
Bakker, & Schaufeli 2006) higher education faculty (Blix et al., 1994; Lactritz, 2004; Hogan & McKnight, 
2007) and among various other human service professionals that work overload elicits burnout. A meta-
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analysis by Lee & Ashforth (1996) confirmed that work overload and time pressure share on average 42% 
(six studies) and 25% (five studies) of variance with emotional exhaustion respectively.  
In a stress-prone world, the line between work and personal time has become blurred, which is more 
evident in the life of the priests (Ciarrochi & Wicks 2000). The priests‟ field of action consists of various 
tasks with accompanying roles (Muller, 1992). They are intensely and personally involved in parishioners‟ 
problems every day. They must be able to give consolation and support to people wrestling with problems 
and crucial questions; they must be efficient managers capable of getting along well with parishioners; they 
must be able to recruit volunteers and kindle enthusiasm in them (Evers & Tomic, 2003). They are 
expected to plan and organize work well; moreover, they should be able to write a good sermon, conduct 
appealing religious services, discuss matters of religion and faith, prepare couples for marriage, instruct 
couples before the baptism of their child and at primary schools teach children catechism; counsel troubled 
and disturbed people who approach them etc. Studies done among clergy have indicated that work 
overload is a prime contributor for stress and burnout (Davey, 1995; Evers & Tomic, 2003; Hoge, Shields & 
Soroka, 1993; Hoge, Raj & Dean, 2005; Shields & Griffin, 1995; Sanford, 1982; Scanlon & McHugh, 2001). 
Since priests in India are involved in the unanticipated emotional, physical, spiritual and material crises of 
people entrusted to their care, it can be predicted that work overload could elicit burnout among priests. 
Based on research done so far among various human service professionals and clergy, 
Hypothesis 2a: we expect that work overload will be positively associated with burnout. 
3.2.1.2 Lack of Role Clarity 
Lack of role clarity can be defined as the lack of an understanding by a worker about the nature of 
the work and the expectations of the superior, colleagues and clients concerning his or her role within an 
organization (Jackson & Schuler, 1985). Role clarity is associated with one‟s need for certainty and 
predictability regarding one‟s rights, responsibilities, methods, goals, status or accountability (Farber, 
1983). Lack of role clarity occurs when no adequate information is available to do the job well, especially 
when the information is restricted or not clearly defined or articulated (Schaufeli & Buunk, 2003). In 
addition, lack of role clarity pushes one to the extreme of being totally uncertain about what to feel and 
think, or how to act (Cooper & Payne, 1988, Zellars, Perrewe, & Hochwarter, 2000). Several studies have 
shown that lack of role clarity is moderately to highly correlated with burnout (Buunk, Schaufeli, & Ybema, 
1994; Warr, 1987). Empirical research has attested to the fact that lack of role clarity regarding one‟s job 
contributed strongly to burnout in the population of nurses (Schaufeli & Janczur, 1994); teachers (Fimian & 
Blanton, 1989); personnel officers (Hopstaken & Buunk, 1989); correctional officers (Holgate & Clegg, 
1991; Schaufeli & Peeters, 2000; Triplett, Barling, & Zacharatos, 1996) and social workers (Jayarathne, 
Himle, & Chess, 1988). According to a meta-analytic study of Pfennig & Husch (1994) lack of role clarity 
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(38 studies) shares 14%, of variance with emotional exhaustion, 8% with depersonalization and 10% with 
personal accomplishment (Schaufeli & Buunk, 2003).  
Often priests when assigned to parishes or institutions do not possess a detailed job description and 
very often the roles assigned lack sufficient clarity. Priests may be in a dilemma and wonder if they are too 
involved with the people or not involved enough. They may feel uncertain about how to deal with various 
problems of the people, especially when there are appeals for help (emotional and material) and 
expressions of anxiety in situations of grief and sorrow. This could lead priests to experience insecurities 
about whether they are doing things right. Studies have found that many priests are unclear concerning 
what they ought to do and how they ought to do (Evers & Tomic, 2003; Fichter, 1965, 1968; Hoge, Shields, 
& Soroka 1993; Scanlon & McHugh, 2001; Schoenherr & Greeley, 1974; Schneider, 1973). Many priests 
operate in a vacuum, not knowing where to begin or how to go on, which could ultimately lead to burnout. 
Hence, based on the literature and research, 
Hypothesis 2b: we expect lack of role clarity to be positively associated with burnout. 
3.2.1.3 Role Conflict 
Role conflict can be defined as a situation in which two or more job requirements are incompatible 
(Katz & Kahn, 1978). Role conflict occurs when inconsistent, incompatible or inappropriate demands are 
placed on the individual (Kahn et al., 1964). Occasionally role conflict may not involve too many demands, 
but demands that are inherently incompatible (Cherniss, 1980). An individual may experience role conflict 
when told to do things that he/she may perceive as outside the domain of professional work (Farber, 1983). 
Or role conflict may occur when an individual‟s values and ethics conflict with those of his or her superior 
(Cherniss, 1980) or client. Many burnout studies have found a strong relationship between role conflict and 
the exhaustion dimension of burnout (Cordes & Dougherty, 1993; Cooper & Payne, 1988; Jackson 1986). 
Several studies among nurses (Gray-Toft & Anderson, 1981; Pines & Kanner, 1982), correctional officers 
(Holgate & Clegg, 1991; Schaufeli & Peeters, 2000; Whitehead, Lindquist, & Klofas, 1987; Kommer, 1990) 
teacher trainees and first year teachers (Fimian & Blanton, 1987), social workers (Himle, Jayarathne, & 
Chess, 1987), public service lawyers (Jackson, Turner, & Brief, 1987) have consistently indicated that role 
conflict is a significant stressor that leads to burnout. According to a meta-analytic study of Pfennig & 
Husch (1994) role conflict (49 studies) shares 24% of variance with emotional exhaustion, 13% with 
depersonalization and only 2% with personal accomplishment. 
The priests' roles are confusing and at times even conflicting. As a pastoral minister, he is the leader 
of the community, social worker, administrator, organizer, manager, counsellor, intermediary, interpreter, 
and witness. In India, he is the voice of the poor, downtrodden and illiterates in procuring government aids 
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and programs that would uplift their lives from the clutches of poverty. With the occasional outbreaks of 
communal violence, he is their protector, defender, and guardian. In short, priests are "everything for 
everyone'. Furthermore, in many a situation, personal values, ideologies and ethics may also be in conflict 
with those of their superiors‟ (Siedler, 1979; Manalel, 2006). Studies among clergy have attested to the fact 
that role conflict is an important stressor that eventually leads the priest to burnout (Evers & Tomic, 2003; 
Davey 1995; Grosch & Olsen, 1991; Miner, 1996, Smith, 1973; Warren 2002; Weaver, Revilla, & Koenig, 
2001; Whetham & Whetham, 2000). In line with the empirical research conducted among various human 
service professionals and clergy, 
Hypothesis 2c: we expect role conflict to be positively associated with burnout. 
3.2.1.4 Emotional Demands 
Emotional demands can be described as getting overly involved emotionally, by overextending 
oneself and feeling overwhelmed by the needs, wants and demands of the people they serve (Maslach & 
Schaufeli, 1993). This could become a heavy psychological burden, which would deplete the emotional 
resources of the person, thus leading to burnout (Leiter, 1993; Schaufeli & Buunk, 2001).  Maslach (1993) 
states that a pattern of emotional overload and subsequent emotional exhaustion is at the heart of the 
burnout syndrome. Emotional demands imposed by other people are not a problem as long as they can be 
satisfied, but they become a cause of concern only when it is impossible to respond to them adequately. 
Studies have confirmed the positive associations between emotional demands and burnout specifically, 
among human service professionals who feel that they invest more in relationships with recipients than 
they receive in return (Schaufeli, Van Dierendonck, & Van Gorp, 1996; Van Yperen, Buunk, & Schaufeli, 
1992; Xanthopoulou et al., 2007). Several studies among therapists working with chronic clients or clients 
with severe problems (Azar, 2000; Raquepaw & Miller, 1989), physicians  (Bakker et al., 2000), teachers 
(Boyle et al., 1995; Evers, Tomic, & Brouwers, 2004; Friedman, 1996; Rudow 1999) and social workers 
(Acker, 1999; Gilbar, 1998; Lloyd, King, & Chenoweth, 2002; Um & Harrison, 1998) have confirmed this 
notion. Emotional demands have also been recognized as one of the most prominent demands in the 
health care settings (Barling, Rogers, & Kelloway, 2001; Bussing & Hoge, 2004; Dollard et al., 2003; Le 
Blanc et al., 2001)  
Priestly ministry is an emotionally demanding venture. It is not unnatural for priests especially in 
India to be constantly confronted with the needs and problems, the sufferings and the pains of the people. 
Quiet often, priests are overly involved emotionally because unlike other professions the priestly profession 
doesn‟t look at work as merely a job, but as a call that one has voluntarily accepted to serve, and hence 
desires to leave an impact by making a difference in their lives. Some priests could easily, so completely 
identify emotionally with the ministry that success at ministry implies a personal success, while failure at 
Work-related Antecedents of Clergy Burnout and Engagement 
 
60 
 
ministry implies a personal failure. Several studies among clergy support the notion that emotional 
demands on the clergy are prime factors for burnout (Grosch & Olsen, 1991; Grosch & Olsen, 1994; 
Louden & Francis, 2003; Miner, 2007; Whetham & Whetham, 2000). Priests often feel that they are giving 
constantly and getting very little in return. This imbalance is a source of dissatisfaction, which exacerbates 
stress and burnout (Cherniss, 1980). Burnout occurs when there is a discrepancy between the input and 
the expected output. Hence, based on literature and previous research 
Hypothesis 2d: we expect emotional demands to be positively associated with burnout. 
3.2.1.5 Cognitive Demands  
Cognitive demands can be described as mental work overload resulting from thinking, planning, 
perceiving, updating, and anticipating in order to confront the challenges that come up at work. In today‟s 
world, work is characterised by highly dynamic environments in which individuals are faced with demands 
to be flexible, responsive service providers, who can effectively anticipate and meet the changing needs of 
those who approach them (Cascio, 2003). Adaptability, flexibility, and self-management of individuals have 
become increasingly important in today‟s work environment. Experimental findings and novel theoretical 
notions in cognitive and social psychology strongly suggest that cognitive demands act as a source of 
stress at work (Broadbent et al., 1982; Robertson et al., 1997; Schmidt, Neubach, & Heuer, 2007) that 
could eventually lead to burnout. However, in general it should be acknowledged that there is lack of 
relevant studies on the role of cognitive demands in eliciting burnout. All professionals have specific 
cognitive demands according to the nature of their profession, so too, the nature of the ministry of a priest 
is unique in the sense that he has various roles and activities (Evers & Tomic, 2003, Muller, 1992) to 
perform with great prudence and responsibility (also refer Chapter 1, 1.5.1 Situation of Diocesan Priests in 
India). Hence, priestly ministry does not only tax a priest physically and emotionally but also cognitively.  
Priest‟s cultic role demands that he should be creative with new ideas and ways of celebrating the 
liturgy, should be able to deliver meaningful and good homilies, and should be able to preach meaningful 
sermons on the same day for a marriage celebration and for a funeral service. He has to interpret God‟s 
word and the teachings of the Church, when moral issues arise. He should be the voice of God and the 
Church. His pastoral role demands that he should be able to give proper solutions and guidelines to people 
when they approach him with problems. He has to be capable of settling marriage disputes. His personal 
role demands above all that he should be a witness to Christ by word and deed. His social role demands 
that he works for the emancipation of the downtrodden and pleads for the cause of the poor. To accomplish 
all this, he should update himself by reading relevant issues about God and the world, should be a good 
listener, should possess sufficient knowledge to tackle spiritual and moral problems, should think and 
prepare before speaking, should integrate information from several different sources, should be able to 
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manage time efficiently, should be able to juggle several tasks simultaneously, should be able to 
communicate with larger groups and individuals in a meaningful and intelligible way. All this involves a lot 
of cognitive work: reading, updating, remembering, organising, executing, and managing. Hence, it could 
be presumed that cognitive demands in priestly life and ministry could predict burnout and  
Hypothesis 2e: we expect cognitive demands to be positively associated with burnout. 
3.2.1.6 Other’s Expectations 
Everybody has some kind of expectations from us. Expectations from our family, friends, superiors, 
colleagues, and the society are good, as long as they can be met. However, they can turn out to be 
stressors, when they become difficult to meet. In this modern world the tendency toward individualization 
has led to increasing pressure on human services on two accounts: (1) with the disintegration of the 
traditional social fabric, more and more problems of life have to be solved by professionals instead of 
relatives, neighbours or members of the community. (2) The recipients of care believe and expect human 
service professionals to be competent not only in solving their problems but also to be generally 
compassionate and caring (Cherniss, 1980). The priestly vocation is unique in the sense that priests not 
only have to fulfil professional expectations, but also live up to the expectations of the people, for whom 
they commit themselves to work. Priests are expected to somehow be above normal human limitations. 
They are expected to be “genuine” (genuinely caring, genuinely loving) and perfect all the time. They are 
expected to be "super-spiritual" beings, who can cope with everything and anything, which may be thrown 
at them (Manalel, 2006).  
Vergote (1998) is of the opinion that people tend to think of a priest as one who is sacred and 
therefore separate; he is sacralised and idealized to the point where he becomes the object of veneration, 
a status which obliges him to fulfil every expectation and at the same time, excuses him from any personal 
concern. Many believe that the priest, as a professional believer, ought to vicariously conquer doubts. 
Priests are expected to believe where others cannot do so; they must love where others fail (Nauta, 2003). 
Thus, in living his life, he comes face to face with the stark reality of who he is expected to be. These 
sometimes impossible-to-satisfy expectations leave many priests feeling as though their true (and 
imperfect) selves must be kept hidden at all costs. They are scared to share their deeper self, or simply 
fear that by expressing their true selves they may be rejected and despised by others (Manalel, 2006; 
Whetham & Whetham, 2000). This in turn leads priests to feel and experience a sense of guilt, as well as a 
feeling of insufficiency, impotence, failure and poor job-related self-esteem (Rosse, et al., 1991), which in 
the last analysis makes one feel helpless, hopeless and powerless (Schaufeli & Buunk, 2003). For such 
individuals ministry loses its meaning for the following reasons:  first of all a feeling that they are 
unsuccessful in influencing their work situation overwhelms them (Kahill, 1988), because they are unable to 
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live up to the expectations of the people. Secondly, their relationship with the people deteriorates, which 
leads to the development of an impersonal, negative and a cynical attitude in which the initial concern has 
given way to complete detachment (Maslach, 1982, Maslach & Schaufeli, 1993; Schaufeli & Buunk, 1996). 
Thirdly, they become convinced that they are unable to accomplish anything worthwhile, which eventually 
leads to burnout (Maslach, 1993). At least two studies among Dutch Reformed pastors indicated that 
priests experienced a personal crisis in meeting the unrealistically high expectations of their parishioners. 
They felt that the most difficult aspect of the work as a pastor is dealing with parishioners‟ unrealistic 
expectations concerning individual pastoral care (Brouwer 1995; Louden & Francis, 2003; Evers & Tomic, 
2003). In the long run, living up to the rising expectations of the people becomes a daunting task for priests 
and thus can lead to burnout. In line with the literature and previous research,  
Hypothesis 2f: we expect that living up to the expectations of others will be associated 
positively with burnout. 
3.2.2 Ministerial Resources  
Ministerial resources, similar to job resources (cf. Chapter 1, 1.5.2 Work-related Factors), refer to 
those physical, psychological, social, cultural, organizational and congregational aspects of the ministry 
that either/or (1) reduce ministerial demands and the associated physiological and psychological costs; (2) 
are functional in achieving ministerial goals; (3) stimulate personal growth, learning and development 
(Demerouti et al., 2001a). Several studies have confirmed the hypothesis that resources are not only 
necessary to deal with ministerial demands and to „get things done‟ (Hobfoll, 2002), but they also are 
important in enhancing performance (Bakker et al., 2003; Bakker, Demerouti, & Schaufeli, 2005). For the 
sake of clarity, we propose to discuss ministerial resources, under the following titles: 1) Task Level 2) 
Interpersonal Level and 3) Organizational Level.  
3.2.2.1 Task Level 
The primary task of priests is serving others in the community to which they are appointed. Hence, it 
can be expected that autonomy and skill utilization would play a crucial role in predicting burnout or 
engagement in priestly life and ministry.  
3.2.2.1.1 Autonomy 
On one hand, job autonomy means independence to carry out one‟s task, and on the other, decision 
latitude concerning one‟s work pace and phases, that is freedom to determine how to perform one‟s job 
(Fried & Ferris, 1987). The ability to determine one‟s work methods, work schedules and even issues such 
as breaks and vacations would be expected to have an ameliorating impact on burnout and an enhancing 
impact on engagement. Lack of autonomy and control over one's work may lead to a sense of 
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powerlessness, which could in turn contribute to greater stress and a maladaptive coping pattern 
associated with learned helplessness and burnout (Bakker et al., 2005). A direct association between 
autonomy and burnout emerged from a study made by Barad (1979) among 845 Social Security 
Administration employees. In this study, low autonomy was associated with a high score on both the 
emotional exhaustion and depersonalization sub-scales of MBI. Landsbergis (1988) observed a negative 
correlation between autonomy and burnout among health care workers, but Lee and Ashforth (1993) 
obtained no direct effect of autonomy on emotional exhaustion and depersonalization, although they did 
observe an indirect influence via role ambiguity and role conflict. Schulz and colleagues (1995) found that 
in organizations possessing a clan culture characterized by teamwork, participation and autonomy, 
employees displayed less burnout because they functioned in favourable working conditions. Some 
empirical studies have shown autonomy to be crucial for the health of employees, since autonomy is 
associated with more opportunities to cope with stressful situations (Jenkins & Maslach, 1994; Karasek & 
Theorell, 1990). Some studies have exhibited that work engagement is associated with autonomy which is 
functional not only in achieving work goals, but also in stimulating self esteem, trust, growth and 
development (Demerouti et al., 2001b; Salanova et al., 2001, 2003; Schaufeli & Bakker, 2004; Schaufeli, 
Taris, & Van Rhenen, 2008).  
When there is a high degree of autonomous and collective decision-making, the priests will exercise 
more control over the reinforcers affecting their ministry than would be the case in a more hierarchical 
structure. There is at least one study made among clergy that reports that younger clergy had a very low 
morale and attributed it to too little autonomy and to the excessive authority the pastors exercised over 
them (Schneider, 1973). In line with this, the role of the authority is very crucial. Some of the hierarchical 
decisions that could contribute to a sense of frustration and lead to burnout are: (1) the arbitrary transfer of 
a priest from one parish to another and (2) sudden changes in duties and responsibilities (Cherniss, 1980; 
Dehlinger & Perlman, 1978). There could also be ministerial settings in which people could be rigid and 
restrict the autonomy of the priest by interfering in all the initiatives he proposes or takes. However, it is 
surprising that there are no empirical studies among clergy that have attempted to unravel the association 
between autonomy and burnout. Though many factors influence the extent to which priests may get burned 
out, clearly the degree to which they are able to exercise power and control over their work settings will be 
a significant one. Hence, in line with the literature, 
Hypothesis 2g: we expect autonomy to be negatively associated with burnout. 
Hypothesis 2h: On the contrary, we expect autonomy to be positively associated with 
engagement. 
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3.2.2.1.2 Skill Utilization 
Skill utilization refers to the degree to which jobs allow individuals to exhibit their skills, talents and 
abilities (O‟Brien, 1980). Among the many psychological aspects listed by many scholars as conducive to 
the positive outcomes of work are the opportunity for skill utilization, self expression and self-actualization 
(Crandall, 1980; Klieber & Rickards, 1985; Tinsley & Tinsley, 1986). Holland (1985, p. 4) is of the opinion 
that “people always search for environments that will allow them to exercise their skills and abilities, 
express their attitudes and values and take on agreeable problems and roles”. Some studies demonstrated 
the contribution of skill utilization to job satisfaction (Axelrod & Gavin, 1980; Nachmias, 1988), life 
satisfaction and mental health (Kornhauser, 1965; O'Brien, 1980).  
Priestly formation encompasses a long and a strenuous period of time, which is specially designed 
to develop one‟s skills and talents in multiple areas, so as to put them into use for the benefit of others. 
Offering a feasible and a suitable working place for priests to utilize the skills and talents they have 
discovered, acquired and developed during the long years of formation could be a resource that could lead 
to engagement. Usually, priests launch themselves in parishes/institutions with hopes and dreams that they 
would be able to utilize all that they have learned. Unfortunately, if the place is not suitable to receive what 
they have or if freedom to exhibit their skills and talents is curtailed or denied, frustration can set in leading 
to burnout. Hence, the authority should possess a general overview of the priest: his calibre, interests, 
achievements, skills and as far as possible try to provide a favourable or a suitable environment (Manalel, 
2006; Raj & Dean, 2005), wherein the individual can utilize his skills and talents which in turn would assist 
him in being engaged in his priestly life and ministry. Empirical research among clergy on the association 
between skill utilization and burnout or engagement is lacking. Hence, in line with the literature 
Hypothesis 2i: we expect skill utilization to be negatively associated with burnout. 
Hypothesis 2j: On the other hand, we expect skill utilization to be positively associated with 
engagement. 
3.2.2.2 Interpersonal Level  
Social support can be defined as that piece of information that convinces people that others love 
them and care for them, respect them and value them and that they are part of a network of 
communications and mutual support (Cobb, 1976). At the interpersonal level, we shall discuss social 
support from two dimensions 1) social support from the people to whom priestly ministry is directed to and 
2) social support from fellow priests with whom priests form one presbyterate with the Bishop.  
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3.2.2.2.1 Support from the People  
It is generally recognized that the relationship between the helping professionals and the recipient of 
care lies at the core of the burnout syndrome (Freudenberger, 1974; Cherniss, 1980). A basic 
characteristic of the work of human service professionals is their often emotionally charged contacts with 
the recipients (Van Dierendonck, Schaufeli, & Buunk, 2001). Often caregivers make high emotional 
investments in their work, and are relatively sensitive to the rewards they get in return in the form of 
positive feedback, gratitude, encouragement, salary hike, appreciation and career advancement (for an 
overview see Buunk, Schaufeli, & Ybema, 1994; Cropanzano & Greenberg, 1997; Geurts, Buunk, & 
Schaufeli, 1994). When such rewards fall short of what one feels one deserves in terms of one‟s inputs, 
burnout may develop. Studies among student nurses (Schaufeli, Van Dierendonck, & Van Gorp, 1996), 
nurses (Schaufeli & Janczur, 1994; Van Yperen, Buunk, & Schaufeli, 1992; Van Yperen, 1996, 1998), 
teachers (Blasé, 1982; Hart, 1987; Van Horn, Schaufeli, & Enzmanmn, 1999), police officers (Kop et al., 
1999), prison officers (Schaufeli, Van den Eynden, & Brouwers, 1994), and therapists (Van Dierendonck, 
Schaufeli, & Buunk, 1996) have revealed that lack of support in the form of appreciation and positive 
feedback (Astrom et al., 1990) leads to burnout. In contrast, support in the form of feedback and 
appreciation helped employees with the information necessary to maintain performance and to stay healthy 
(Kahn & Byosiere, 1992; Kruger, Botman, & Goodenow, 1991), thus leading to job engagement (Bakker, 
Demerouti, & Euwema, 2005; Bakker et al., 2006). 
Priests provide spiritual and more often in India even material care, assistance, help and support. So 
often, priests minister not knowing how much their efforts are bearing fruit. Although it may be unrealistic 
for priests to expect some kind of reward, yet it is a characteristic human tendency to expect that the 
recipients of care at least show some gratitude, appreciation, a positive feedback etc. Priests in parishes or 
institutional settings need support to affirm themselves that they are helpful. In a study conducted by 
Brouwer (1995) among Dutch Reformed pastors found that recognition and appreciation from the 
parishioners for the work they are doing was very important for the pastors. The respondents call the 
parishioners' appreciation an important factor from which they derive feelings of self-respect. Several 
studies among clergy (Evers & Tomic, 2003; Grosch & Olsen, 2000; Hoge, Shields, & Griffin, 1995; Louden 
& Francis, 2003; Sanford, 1982; Scanlon & McHugh, 2001) have found that support from the people in the 
form of appreciation and respect for their work, appear to be motivating factors and incentives to minister 
with more commitment and dedication. In line with the literature and research, 
Hypothesis 2k: we expect social support from the people to be negatively associated with 
burnout.  
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Hypothesis 2l: On the contrary, we expect social support from the people to be positively 
associated with engagement. 
3.2.2.2.2 Social Support among Priests 
Social support plays an important role in how people deal with challenges and threats (Sarason, 
Brock & Pierre, 1996) in their jobs. It is also probably the most well known situational variable that has 
been proposed as a potential buffer against job stress (Deelstra et al, 2003; Johnson & Hall, 1988; Stroebe 
& Stroebe, 1995; Van der Doef & Maes, 1999). Social support from colleagues is vital for an individual in a 
challenging work environment for optimal functioning. It could serve as a significant predictor of both 
engagement and burnout. Leiter and Meechan (1986) examining social interactions and burnout found that 
professionals who were ambiguous about their contacts with other staff members and restricted social 
interactions with colleagues in their sub-group scored higher on depersonalization. Pines and Maslach 
(1978) found that better relations among workers developed a positive attitude towards the work, a better 
sense of freedom to express themselves, and above all increased the likelihood of staying healthy and 
more successful at work. Beehr (1981) found that individuals who experience high stress blame colleagues 
for it. Lack of support from colleagues was an important source of job dissatisfaction. There is ample 
evidence in empirical literature to prove that lack of social support from colleagues is related to burnout 
(Cronin-Stubbs & Rooks, 1985; Cronin-Stubbs & Brophy, 1985; Viswesvaran, Sanchez, & Fischer, 1999) 
and presence of support from colleagues is related to work engagement (Schaufeli & Bakker, 2004; 
Salanova & Schaufeli, 2008; Schaufeli, Taris, & Van Rhenen, 2008). 
Social support among priests represents a potentially important source for adaptive coping with 
ministry-related challenges that are often unanticipated. However, there are numerous barriers to the 
development of supportive interaction in these settings especially in India, where priests can be divided into 
various groups on the basis of caste. In addition, systemic factors like mistrust, conflict, jealousy and 
hostility represent other major barriers to social interaction and support among clergy (Perry & Min, 2003). 
Further the structure of work and the distance between one parish/institution and another, limit 
opportunities for priests‟ supportive interaction. Moreover, as a result of many priests spending increasing 
amounts of time in community work, isolation from other priests is likely to become even greater, unless a 
conscious effort is made to get together. Priests need priests. Priests cannot function properly without the 
spiritual and psychological help of other priests (Louden & Francis, 2003; Manalel, 2006). The occasional 
coming together of priests for the monthly meetings is too often dominated by one-way perfunctory 
communication of administrative information. Genuine interchange of ideas, open and creative discussion 
of ministry-related concerns and mutual support would seem to be foreign and out of place in such settings. 
Finally, priests often become victims of gossip, character assassination and calumny from brother priests 
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(Perry & Min, 2003). Several studies (Gannon, 1979; Knox, Virginia, & Lombardo, 2002; Virginia, 1998; 
Scanlon & McHugh 2001) have confirmed that one of the reasons for stress, depression and burnout is the 
lack of social support from fellow priests and among the many reasons for vocational or ministerial 
satisfaction is presence of support from colleagues. Hence in line with the literature, 
Hypothesis 2m: we expect social support from priests to be negatively related to burnout.   
Hypothesis 2n: On the contrary, we expect social support from priests to be positively 
related to engagement. 
3.2.2.3 Organizational Level 
At the organizational level, we shall discuss on the support from authority which is presumed to be 
an important variable for engagement and its absence a contributor of burnout.  
3.2.2.3.1 Social Support from the Authority  
Leadership that acknowledges and rewards good performance, provides positive feedback and 
information about important issues, discusses problems in an open, constructive environment and in more 
informal individual exchanges stimulates positive performance and thus enhances engagement 
(Schabracq, 2003; Schaufeli & Salanova, 2007) and definitely reduces the risk of burnout. Social support 
from the authority aids an individual in coping with job demands, facilitates performance and acts as a 
protector against ill-health (Vaananen et al., 2004).  Empirical research repeatedly confirms the significant 
negative relationship between burnout and social support from authority in studies among correctional 
officers (Dignam, Barrera, & West, 1986), social workers (Jayarathne, Himle, & Chess, 1988; Poulin & 
Walter, 1993), nurses (Constable & Russell, 1986) and teachers (Friedman, 1996, 2000). Constable and 
Russell (1986) report that support from the superiors is more effective in alleviating burnout than the 
support even from co-workers. Lee & Ashforth (1996) in a meta-analytic study (13 studies) reported a clear 
evidence for a positive relationship between lack of social support from superiors with burnout. On the 
average, lack of support from superiors explains 14% of the variance of emotional exhaustion, 6% of 
depersonalization, and 2% of personal accomplishment. On the contrary, there is considerable evidence 
that social support is positively related to organizational commitment (Mathieu & Zajac, 1990), and is an 
important resource for coping with stress at work and for counteracting burnout (Buunk et al., 1990; Van 
Dierendonck, Schaufeli, & Buunk, 1998), for promoting and maintaining the health and well being of the 
workers (DeJonge et al., 2001; Peeters & LeBlanc, 2001; Rau et al., 2001),  and above all in enhancing 
work engagement (Demerouti et al.,  2001b; Salanova et al., 2003; Schaufeli & Bakker, 2004; Salanova & 
Schaufeli, 2008; Schaufeli, Taris, & Van Rhenen, 2008; Viswesvaran, Sanchez, & Fischer, 1999).  
Work-related Antecedents of Clergy Burnout and Engagement 
 
68 
 
People who minister need feedback, encouragement and appreciation from the authority (Knox, 
Virginia & Lombardo, 2002; Virginia, 1998). The quality of relationship between the priest and his bishop 
during the various phases of the priest‟s career has a strong effect on his subsequent morale commitment. 
In practice, there is little in the way of ongoing evaluation that provides frequent, relevant feedback to the 
priest. Constructive feedback from the authority helps priests to do their work more effectively. When 
specific and accurate information is provided in a constructive way both the authority and the priests can 
improve or change their performance. Very often after dealing with challenging and chaotic experiences, 
priests feel unappreciated and still worse under-appreciated for what they have accomplished. Those who 
perform well should receive frequent encouragement, which helps them to maintain their motivation and 
signals them to continue with vigor and commitment (Hackman & Oldham, 1980). 
 The empirical research on clergy also affirms that one major cause for stress, depression and 
burnout was lack of support from the bishops (Fichter, 1965, 1968; Hoge, Shields & Soroka 1993; Knox, 
Virginia & Lombardo, 2002; Mills & Koval, 1971; Raj & Dean, 2005; Scanlon & McHugh 2001; Schoenherr 
& Greeley, 1974; Virginia, 1998). A research by Virginia (1998) on burnout among Roman Catholic Clergy 
in the United States discovered lack of support from bishops as a cause for burnout. A study among 
Catholic clergy in India found that diocesan priests had significantly lower support from their bishops than 
the religious priests from their superiors (Raj & Dean, 2005). Hence, it could be expected that an authority 
which is characterized by a centralized, hierarchical decision-making, with a high degree of formalization 
limiting autonomy and freedom, with no emotional and affirmative support would predict burnout. On the 
other hand, authority exercised in loving service, tending, guiding, leading and supporting attitude would 
lead to engagement in priestly ministry.   
Hypothesis 2o: We expect social support from authority to be negatively associated with 
clergy burnout.   
Hypothesis 2p: On the other hand, we expect social support from authority to be positively 
associated with clergy engagement.  
Conclusion 
Though ministerial demands are not necessarily negative, they can turn into stressors if they 
exceed the priest‟s adaptive capacities. On the other hand, ministerial resources will enhance a priest‟s 
optimal functioning, stimulate personal growth, development and are functional in achieving ministerial 
goals. Based on literature and previous research, we assume that ministerial demands and lack of 
ministerial resources would elicit burnout and ministerial resources will enhance engagement among the 
Indian Catholic diocesan priests. 
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Figure 3.1: Model of the work-related factors, burnout and engagement 
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CHAPTER 4 
 
PERSONAL ANTECEDENTS OF CLERGY BURNOUT AND ENGAGEMENT 
 
Introduction 
It is not surprising that research on burnout has exclusively focused on work-related characteristics, 
because it is defined as a work-related state of mind (Schaufeli & Buunk, 2003; Maslach, Schaufeli & 
Leiter, 2001). However, one of the intriguing questions that remain unanswered is why some individuals 
report high levels of burnout or engagement, whereas others working in the same environment do not. 
Does personality or individual differences have something to do with the way individuals confront work? In 
this chapter, we shall discuss personality traits and unrealistic expectations to see if they are associated 
with burnout and engagement. This chapter is divided into two sections the first will discuss in detail the 
theory and research of the „Big Five‟ personality traits and its association with burnout and engagement. 
The second section will deal with unrealistic expectations that priests harbor and their association with 
burnout and engagement. In addition, the hypotheses that will be tested in our study will be proposed. 
4.1 Personality Traits 
Personality can be defined as a dynamic and organized set of characteristics possessed by a person 
that uniquely influences his or her cognitions, motivations and behaviours in various situations (Carver & 
Scheier, 2000). According to DSM IV of the American Psychiatric Association (2000), personality traits are 
enduring patterns of perceiving, relating to and thinking about the environment and oneself that are 
exhibited in a wide range of social and personal contexts. The term refers to relatively enduring personal 
characteristics in the sense of generalized and basic conduct tendencies that reflects long term, pervasive 
individual differences in emotional styles and has a general influence on emotional responses (Warr, 
1999). From the above definitions, three significant assumptions can be made a) traits are relatively stable 
over time, b) traits differ among individuals and c) traits influence behaviour.  Each person who enters 
priesthood possesses personality traits that are relatively stable over time and which influences his 
behaviour, hence we perceive that personality traits will have an impact on the way an individual thinks, 
perceives, relates and executes his priestly ministry and lives his priestly life, which could be predictive of 
burnout and engagement. However, the question that immediately crosses the mind is: Which model of 
personality is an integral model that would envelope the major personality traits to study the associations 
between personality, burnout and engagement among the Indian clergy? 
In psychology, personality has been conceptualized from a variety of theoretical perspectives and at 
various levels of abstraction or breadth (John, Hampsom, & Goldberg, 1991; McAdams, 1995). Each of 
these levels has made significant contributions to our understanding of individual differences in behavior 
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and experience. However, the number of personality traits escalated without an end in sight (Goldberg, 
1971). In 1936, Allport and Odbert worked through two of the most comprehensive dictionaries of the 
English language available at that time and extracted 17,953 personality-describing words. They then 
reduced this gigantic list to 4504 adjectives which they believed were descriptive of observable and 
relatively permanent traits (Allport, 1937). In the 1940‟s, Cattell (1943, 1945 a, b) obtained Allport-Odbert 
list and using both semantic and empirical clustering procedures, as well as his own reviews of the 
personological literature available at the time (for reviews cf. John, Angleitner, & Ostendorf, 1988; John 
1990) identified 35 major clusters of personality traits which he referred to as the personality sphere. This 
drastic reduction was dictated primarily by the data-analytic limitations of his time, which made factor 
analyses of large variable sets prohibitively costly and complex. Using this small set of variables, Cattell 
conducted several oblique factor analyses and concluded that he had identified 12 personality factors 
which led to the development of the 16PF Personality Questionnaire (Cattell, Eber, & Tatsuoka, 1970). 
Cattell also claimed that his factors showed excellent correspondence across  methods, such as self-
reports, ratings by others and objective tests; however these claims were questioned and reanalyzes of 
Catell‟s own correlation matrices by others have not confirmed the number and nature of the factors he 
proposed (Tupes & Christal, 1961). With Cattell‟s pioneering work, several researchers (Borgatta, 1964; 
Fiske, 1949; Norman, 1963;  Tupes & Christal, 1961) were stimulated to examine the dimensional structure 
and found five relatively strong and recurrent factors which were initially labelled: extraversion or surgency, 
agreeableness, conscientiousness, emotional stability versus neuroticism and culture (Norman, 1963).  
After a period of dormancy during the 1970s and early 1980s, research on the personality 
increased dramatically (DeRaad et al., 1988; Goldberg, 1981; McCrae & Costa, 1987). Goldberg (1980) 
started his own lexical project independently and confirmed that there are five factors and termed them as 
the “Big Five”. In the 1981 symposium in Honolulu four prominent researchers Goldberg, Takemoto-Chock, 
Comrey and Digman reviewing the available personality tests of the day concluded that the Five-Factor 
Model (FMM) of personality which incorporates 1) Extraversion 2) Neuroticism 3) Agreeableness 4) 
Conscientiousness 5) Openness to Experience (Digman, 1990; Ewen, 1998; John & Srivastava, 1999) is 
not only the most integral model but also the most popular model in psychology. Over the last decade, a 
consensus has emerged that five personality dimensions might be sufficient both to cover personality 
space and to represent the deductions from major theoretical approaches (Costa & McCrae, 1992; John, 
1990; Goldberg, 1990; Saucier & Goldberg, 1996). This view has come to be known as the five-factor 
model (FFM) of personality. Thorough critical attention has been given to the proposal that the five-factor 
model is in fact a great theory (Digman, 1990) developed for the description of personality.  
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While researchers were accumulating further evidence for the Big Five, the need for an integrative 
framework became more pressing among researchers who studied personality with questionnaire scales. 
McCrae and Costa, (1987) came out with NEO Personality Inventory which initially had scales to measure 
Neuroticism, Extraversion and Openness but did not include the facet scales of Agreeableness and 
Conscientiousness. In 1992, they published the 240-item NEO Personality Inventory Revised (NEO PI-R), 
which permits differentiated measurement of each Big Five dimension in terms of six more specific facets 
per factor (Costa & McCrae, 1992). Since the NEO PI-R is rather lengthy, they developed the 60 item NEO 
FFI (1992). The reliabilities reported in the manual are adequate, with a mean of .78 across the five factors 
and are substantially correlated with the NEO PI-R scales, suggesting they inherit a substantial portion of 
the validity of the longer scales.  
In our study, we have incorporated the Five-Factor Model because it is not only one of newest 
models, but also shows promise to be among the most integral, practical and applicable models available 
in the field of personality psychology. The other most important reason for choosing the FFM or the Big 
Five in our study is mainly because of its roots in the study of normal personality functioning. Relating 
these aspects, we would like to study why some priests are engaged, while some are burned out given the 
same formation and situation to minister. Could individual personality traits be responsible or make a 
difference in the way a priest handles and executes his priestly ministry? We shall briefly discuss the five 
personality traits and the empirical research done on the “Big Five”, burnout and engagement and propose 
the hypotheses for our study.  
4.1.1 The Big Five Personality Factors, Burnout and Engagement 
Five Factor Model of personality is one of the most widely used models in psychology. Quite often 
researchers in the domain of burnout have focused on situational stressors such as excessive workload, 
emotional demands, lack of autonomy, lack of skill utilization and so on to be significant predictors of 
burnout. However, during the last two decades, some studies have indicated the possibility that personality 
could also play an important role in the prediction of burnout (Bakker et al., 2006). Schaufeli and Enzmann 
(1998) report that among the burnout literature more than 100 studies have included one or two constructs 
of lower level personality variables such as hardiness, locus of control, Type A behavior etc. Hogan (1990) 
is of the opinion that most of these earlier studies relating personality and burnout used „off-the-shelf” 
measures of convenience that is the personality variables employed in the research design seems to have 
been dependent more on the arbitrary choice of the researcher than on the theory of personality. It is 
therefore not surprising that burnout literature still does not provide a coherent picture of the relationship 
between personality and burnout (Bakker et al., 2006). Despite the fact of its popularity, only two of the five 
personality dimensions have been studied in relation to work engagement namely neuroticism and 
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extraversion and it was found that engaged individuals had low levels of neuroticism in combination with 
high levels of extraversion (Langelaan et al., 2006). Hence, the present study employs an integral model of 
personality to study its association with burnout and engagement among the Indian Catholic diocesan 
priests. 
4.1.1.1 Neuroticism  
The name of this personality trait had changed a few times, but now appears almost exclusively as 
neuroticism (De Raad, 2000). It has an inherent negative denotation (Bradshaw, 1997) and the bases that 
determine it are high levels of anxiety and volatility (Pervin, 1989). Neuroticism refers to the tendency to 
experience negative and distressing emotions such as anxiety, anger, depression and frustration (Costa & 
McCrae, 1980). People high in neuroticism are emotionally reactive and respond emotionally to events that 
would not affect most people, for their reactions tend to be more intense than normal. They are more likely 
to interpret ordinary situations as threatening, and minor frustrations as hopelessly difficult. This negative 
emotional reaction tends to persist for unusually long periods of time, which means they are often in a bad 
mood. These problems in emotional regulation can diminish a neurotic's ability to think clearly, make 
decisions, and cope effectively with stress (Bolger, 1990; Heppner et al., 1995). Neurotics use avoiding and 
distracting coping strategies such as denying, wishful thinking and self criticism, rather than more 
approaching strategies such as problem solving and proactive behaviour (Bolger, 1990; McCrae & Costa, 
1987). Among the traits that classify this dimension are fearfulness, irritability, low self-esteem, social 
anxiety, poor inhibition of impulses and helplessness (Costa & McRae, 1980). In addition, neuroticism 
seems to be associated with strong emotional reactions to stressful situations, eventually leading to 
physical illness (Van Heck, 1997) and a higher risk of the development of psychopathology (Widiger & 
Trull, 1992).  
Research on the Big Five personality dimensions has found that neuroticism seems to be 
consistently related to burnout (Burisch, 2002; Cano-Garcia et al., 2002; Langelaan et al., 2006; Mills & 
Huebner, 1998; Zellars, Perrewe, & Hochwarter, 2000). Since neuroticism represents a general tendency 
to negativity in thinking, mood and coping, it is not surprising that such a style would be conducive to a 
sense of burnout, together with anxiety and depression (Matthew & Deary, 1998).  In line with this theory, 
studies among highway patrol officers (Hills & Norvell, 1991), physicians (Deary et al., 1996) and volunteer 
counsellors (Bakker et al., 2006) confirmed the positive association between neuroticism and burnout. At 
least two studies among priests have confirmed that neuroticism is positively related to burnout. In a study 
among American Baptist clergy, it was reported that neuroticism was positively related to emotional 
exhaustion, depersonalization and negatively to personal accomplishment (Rodgerson & Piedmont, 1998). 
In a study among the Roman Catholic parochial clergy in England and Wales that employed a modified 
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form of MBI and the Eysenck Personality Inventory reported that neuroticism had a negative relationship 
with personal accomplishment (Francis, Louden, & Rutledge, 2004). On the other hand, though not many, 
the study that has attempted on the association between neuroticism and engagement has shown that 
neuroticism was negatively associated with engagement (Langelaan et al., 2006).  
Ministry in the church means service. In line with the teachings of Christ, who said, “I have not come 
to be served, but to serve and give my life as a ransom for others” (Mt. 20: 28; Mk. 10: 45), a priest who is 
appointed the leader of the community has the primary task of serving the people. Serving the people in 
India has its own pros and cons. On the positive side, priestly ministry would be satisfying and fulfilling but 
on the negative side, it could be exhausting and frustrating due to the various unanticipated demands and 
challenges a priest has to confront on a daily basis. Hence, it can be presumed that a priest who is easily 
upset, emotionally reactive, has an inherent negative denotation, is anxious, depressed or frustrated which 
are some of the basic characteristics of neuroticism could find it difficult to deal with and manage the 
difficulties that are inherent in priestly ministry and eventually burnout, while priests who tend to be calm, 
emotionally stable, and free from persistent negative feelings would be engaged. Based on literature and 
empirical research,  
Hypothesis 3a: we expect neuroticism to be positively associated with burnout. 
Hypothesis 3b: On the contrary, we expect neuroticism to be negatively associated with 
engagement. 
4.1.1.2 Extraversion  
Extraversion also called “extroversion” is the outward turning of the psychic energy toward the 
external world (Ewen, 1998; Watson & Clark, 1997). It is characterized by a tendency to be self confident, 
dominant, active and excitement seeking. The basic characteristics of extraverts are that they enjoy being 
with people, are full of energy, experience positive emotions, have higher frequency and intensity in 
personal interactions, have higher need for stimulation, are enthusiastic and action-oriented (Costa & 
McCrae, 1980). In addition, extraversion is in general, associated with a tendency to be optimistic and a 
tendency to reappraise problems positively (Bakker et al., 2006). When they are in a group they like to talk, 
assert themselves, and draw attention to themselves. It reflects the disposition towards cheerfulness, 
sociability and high activity. Extraversion is defined as a trait characterized by a keen interest in other 
people and external events, and venturing forth with confidence into the unknown (Costa & McCrae, 1980; 
1992; Depue & Collins, 1999; De Raad, 2000; Ewen, 1998). Furthermore, since extraverts generally 
possess a sanguine temperament they usually have the tendency to focus on the good and positive side of 
their experiences (Watson & Clark, 1992). They tend to be associated with the use of rational, social 
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support seeking, problem solving and coping strategies in addition to positive reappraisal techniques (Dorn 
& Mathews, 1992; Watson & Hubbard, 1996). Hence, it is not surprising to find that some studies (Bakker 
et al., 2006; Francis, Louden, & Rutledge, 2004; Michielsen et al., 2004; Rodgerson & Piedmont, 1998) 
have found a negative association between extraversion and burnout. A study among volunteer 
counsellors has reported a positive association between extraversion and personal accomplishment 
(Bakker et al., 2006). On the other hand, Langelaan and colleagues (2006) in a study among 572 Dutch 
employees reported a positive association between extraversion and engagement. Empirical research 
among clergy has supported this contention. A study on burnout by Jackson (1983) with 203 priests 
showed that priests who score low on extraversion experienced greater burnout and depression than do 
other priests. In a similar vein, the study among American Baptist pastors (Rodgerson & Piedmont, 1998) 
and the study among Roman Catholic parochial clergy in England and Wales (Francis, Louden, & 
Rutledge, 2004) established that extraversion was associated negatively with burnout. 
Catholic priests are called to be shepherds of the people entrusted to their pastoral care (Manalel, 
2006). They are also called to be the father figures of the community they are appointed to serve. Pastoral 
ministry in India involves constantly being with and for the people. Hence, it would be rather likely that 
priests scoring high on extraversion would naturally get along with the people with ease than priests who 
are low on extraversion. Therefore, it can be assumed that those priests who score high on extraversion 
would have the tendency to have a keen interest in the welfare of the people and interact with them and 
work for their well being in a cheerful and gentle way and be engaged, while those who score low on 
extraversion are more likely to be burned out. In line with the literature and empirical research,  
Hypothesis 3c: we expect extraversion to be negatively associated with burnout  
Hypothesis 3d: On the other hand, we expect extraversion to be positively associated with 
engagement. 
4.1.1.3 Openness to Experience  
Openness to experience is a measure of depth, breadth and variability in a person's imagination and 
urge for experiences (Depue & Collins, 1999). The factor relates to openness to new ideas, cultural 
interests, educational aptitude, intelligence and creativity, as well as an interest in varied sensory and 
cognitive experiences (Bakker et al., 2006). Openness to experience describes a dimension of personality 
that distinguishes imaginative, creative people from down-to-earth, conventional people. People in 
possession of this trait are intellectually curious, appreciative of art and sensitive to beauty (Ewen, 1998; 
Depue & Collins, 1999; De Raad, 2000). Since, intelligence and curiosity are associated with openness to 
experience, there is a tendency to try to learn something valuable even from taxing experiences for 
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personal growth or other positive outcomes (Goldberg, 1993; John, 1990). People with a high score on 
openness to experience have broad interests, are liberal and like novelty (Howard & Howard, 1995). 
However, there are only a few studies which have studied the association between openness to experience 
and burnout. Of the few, at least two studies (Deary et al., 1996; Zellars et al., 2000) report a modest, but 
significant positive association between openness to experience and personal accomplishment. In addition, 
Zellars and colleagues (2000) reported a negative association between openness and depersonalization 
and Deary and colleagues (1996) reported a positive association between openness and emotional 
exhaustion among nurses. On the other hand, there were also studies (Michielsen et al., 2004; Piedmont, 
1993; Bakker et al., 2006) that found no significant relationship between openness and the three burnout 
subscales. A couple of studies have attempted to examine the association between openness to 
experience and burnout among clergy. A longitudinal study among Australian clergy reported that 
openness was associated significantly with emotional exhaustion and depersonalization (Miner, 2007). On 
the other hand, a study among the American Baptist pastors found no significant relation between 
openness and burnout (Rodgerson & Piedmont, 1998). 
In general, Catholic diocesan priests are entrusted to care for a community with diligence and 
prudence. A community naturally comprises of various types of people with different temperaments 
approaching religion with their own preconceived convictions and ideas, moods and feelings, problems and 
tribulations. To cater to all at the same time without harming their faith and offending their religious 
sentiments requires a lot of flexibility and creativity on the part of the priest. In addition, the vast majority of 
the people, especially in rural India are uneducated and struggle even to make a decent living. Hence, a 
priest has to adjust himself and respond more openly and creatively to the needs, legitimate desires and 
wants of the people rather than being rigid and strict in his dealings with them. Though we have mixed 
results from the two studies conducted among clergy, taking into account the characteristics of the 
openness trait and the Indian situation, we presume that those who score high on openness would be 
engaged in priestly ministry than those who score low. Hence we expect,  
Hypothesis 3e: openness to experience to be negatively associated with burnout.  
Hypothesis 3f: On the other hand, we expect openness to experience to be positively 
associated with engagement. 
4.1.1.4 Agreeableness  
The agreeableness trait reflects individual differences concerning co-operation and social harmony 
(De Raad, 2000). The dimension of agreeableness is probably the one that is most concerned with 
interpersonal relationships (Graziano, Jensen-Campbell, & Hair, 1996). The basic characteristics of the 
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agreeableness trait are being considerate, friendly, generous, helpful and willing to compromise one‟s own 
interests with those of others and above all valuing getting along with others. Agreeable individuals 
possess an optimistic view of human nature and believe people are basically honest, decent, and 
trustworthy. Hence, agreeableness manifests itself in striving for intimacy and solidarity with the larger 
entity (De Raad, 2000, McCrae & Costa, 1987; Trapnell & Wiggins, 1990). The agreeableness trait is 
obviously advantageous for attaining and maintaining popularity. People in possession of this trait are liked 
by others because they are generally concerned with others' well-being, and therefore extend themselves 
for other people more generously (Costa, McCrae, & Dye, 1991). In short, altruism, nurturance and caring 
as opposed to hostility, indifference to others, self centeredness and non-compliance characterize 
agreeableness (Watson & Hubbard, 1996). In a study among consultant doctors (Deary et al., 1996) and 
health care professionals (Zellars et al., 2000), it was reported that agreeableness had a negative 
association with depersonalization; however both studies found no significant association between 
agreeableness and the other two burnout subscales. Bakker and colleagues (2006) in a study among 
volunteer counselors reported that agreeableness had a negative association with depersonalization and a 
positive association with personal accomplishment. A study among nurses (Deary et al., 2003) reported a 
negative association between agreeableness and depersonalization. The study among American Baptist 
clergy reported a negative correlation between agreeableness and burnout (Rodgerson & Piedmont 1998). 
Pastoral ministry in general is an arduous task for priests, ministering in India in particular is even 
more challenging in the sense that people incessantly approach the priests for anything and everything, 
ranging from personal, psychological, social, spiritual, marital and even financial problems. Learning to be 
concerned about the welfare of the people is essential to priestly ministry.  Priests need to be considerate, 
friendly, generous, helpful and above all to be able to love everyone and at all times. Hence, a priest who 
lacks the capacity to give himself generously in a friendly and loving way can distance himself from 
engagement in his priestly ministry. Though there are no studies attempted yet to analyze the association 
between agreeableness and engagement, it can be presumed that agreeableness will be positively related 
to engagement. Therefore, since the agreeable dimension possesses the characteristics of 
considerateness, friendliness and generosity,  
Hypothesis 3g: we expect agreeableness to be negatively associated with burnout. 
Hypothesis 3h: On the contrary, we expect agreeableness to be positively associated with 
engagement. 
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4.1.1.5 Conscientiousness  
Conscientiousness is the trait that represents the drive to accomplish something and it contains the 
characteristics necessary in such a pursuit: being organized, systematic, efficient, practical and steady 
(Goldberg, 1992; De Raad, 2000). Moreover this particular trait has been associated with self-discipline, 
achievement striving, dutifulness, reliability and competence (Costa, McCrae, & Dye, 1991; Ewen, 1998; 
Depue & Collins, 1999; De Raad, 2000). Conscientious individuals have been associated with problem-
solving coping (Watson & Hubbard, 1996), probably because they avoid trouble and demonstrate the 
characteristic of purposeful planning and persistence.  A few studies have found a positive relationship 
between conscientiousness and personal accomplishment (Piedmont, 1993; Deary et al., 1996), however 
relationship with the other two burnout dimensions (emotional exhaustion and depersonalization) was 
lacking. Deary and colleagues (2003) in a study among nursing students indicated a positive relationship 
between conscientiousness and depersonalization and personal accomplishment. There was at least one 
study among 696 learners that reported a negative association between conscientiousness and emotional 
exhaustion (LePine, LePine & Jackson, 2004).  The study of Bakker and colleagues (2006) found no 
significant association between conscientiousness and the three burnout dimensions.  Among clergy, the 
study by Rodgerson & Piedmont (1998) showed a negative correlation between conscientiousness and 
burnout. 
Priestly ministry endows a priest with a dual task: as the shepherd of the people, he pastors, and as 
the head of the community, he leads. His leadership is not power that controls people (Manalel, 2006) but 
humble service. Hence, a priest should combine both the pastoral and guiding roles in his ministry by being 
a pastoral leader. As a pastoral leader, ministering in India is a strenuous venture because he has to 
constantly deal with people who are poor, downtrodden, uneducated, unemployed and are crushed under 
various social, financial and cultural burdens. Unless he has some set goals and targets to help the people, 
he could end up exhausted, irritated and frustrated in meeting all the demands. Furthermore, systematic 
planning could alleviate confusion and unnecessary stress in a bid to alleviate the plight of the people. The 
necessary characteristics required for a priest to achieve such clarity in ministry necessitates that he be a 
man who is organized, systematic, efficient, practical, steady, and persistent. He should purposefully plan 
things ahead of time for the well being of the individuals entrusted to his care. These are the basic 
characteristics of the conscientiousness trait. Though the results of the studies are mixed with regard to 
conscientiousness and burnout and there seems to be a lack of research on conscientiousness and 
engagement, taking into consideration the population of priests and the multi-cultural Indian society, we 
presume that those who score high on conscientiousness will be engaged in ministry. Therefore, in line 
with the literature,  
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Hypothesis 3i: we expect conscientiousness to be negatively associated with burnout.  
Hypothesis 3j: On the contrary, we expect conscientiousness to be positively associated 
with engagement. 
4.2 Unrealistic Expectations 
Expectations refer to a person's perception of the relationship between his behavior and the goals his 
behavior achieves (Weiner, 1992). Edelwich and Brodsky (1980) recognize that unrealistic expectations 
play a very crucial role in progressively leading helping professionals to frustration and burnout, although 
they do not deny other built-in sources of frustration in human services. Meier (1983) emphasizes that 
burnout results from incorrect expectations. It follows from this that an efficient way of dealing with burnout 
and preventing it, is to foster realistic expectations of what can and cannot be achieved or done (Jackson 
1984). Research has shown that reduction of expectations can alleviate stress (Schonpflug, 1985; Krenauer 
& Schonpflug, 1980). Avoiding unrealistic or idealistic expectations also lies at the heart of Ellis‟ Rational 
Emotive Behavioral Therapy (REBT) with its emphasis on correcting irrational beliefs such as being liked by 
everybody etc. (Ellis & Bernard, 1985). Several empirical studies have confirmed links between unrealistic 
expectations and burnout (Anderson & Iwanicki, 1984; Gold, 1985; Maslach, 1982; Saxton, Phillips, & 
Blakeney, 1991). Though earliest theoretical accounts have made high or unrealistic expectations 
responsible for burnout, Schaufeli and Enzmann (1998) analyzed twenty studies and found inconclusive 
results. Ten studies reported a positive correlation with burnout, while seven had no significant correlation 
and the remaining three had a negative correlation. Though there is a lack of empirical evidence as far as 
unrealistic expectations and engagement is concerned, Schaufeli and Salanova (2007) suggest that when 
employees are coached and helped in setting realistic goals, planning their work and in avoiding pitfalls, 
they could be engaged. 
The paradox is that many clergy are in danger of having too many and idealistic expectations of 
priestly life and ministry which could be in contradiction to the reality they face (cf. Chapter 1, 1.4.1.2.1 
Vulnerable Priestly Ideals). A brief clarification of a paradox is needed since not every difficulty is 
necessarily a paradox. The meaning of paradox in the dictionary is something that conflicts with 
expectations (Dittes, 1970). Particularly relevant to our discussion, a paradox then refers to unrealistic 
expectations that seem to contradict reality and lead to unacceptably high levels of stress and burnout. 
Thus, when there is a clash between their “earnest commitment” and the actual expression or fulfilment of 
their ministry, the expression of their commitment becomes uncertain. The heart of this paradox, as Dittes 
(1970, p. 20) defines it, is that the minister‟s task is to express a ministry with resources, activities, 
organizations, people and circumstances that seem quite unsuitable and unready for the nature of the 
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ministry as it ought to be, and as the minister may like to think, it someday will be for him. Some of the 
expectations that could clash with the harsh reality of the ministry are:  
Young priests begin their careers with high expectations, enormous optimism, and idealism about 
their ability to work. They believe that their priesthood with its right combination of quality training and 
commitment would enable them to meet all the demands with which priestly ministry would confront them 
(Grosch & Olsen, 1994). They rate their worth in accordance with their performance in life, and have strong 
compulsive tendencies to begin with, or they may be driven by anxiety and fear to accomplish everything 
equally well (Neilson, Johnson, & Ellis, 2002). Sometimes the focus is too much on the scriptural 
exhortation “be ye perfect” (Mt. 5: 48), at the expense of other passages promoting acceptance of one‟s 
fallen human condition “there is none righteous, no not even one” (Rom. 3: 10). They feel they should work 
like Jesus not realizing that even Jesus had taken time alone to reflect and recoup himself for greater tasks 
and had repeatedly invited his co-workers, the apostles to do the same (Mk. 6:31). Hence, the unrealistic 
expectation of being guided by the way Jesus lived without organizing their time and arranging their 
priorities can lead to burnout. 
The second unrealistic expectation that priests could harbour in a country like India is a strong sense 
of feeling that they are called to alleviate all the suffering, pain, and confusion of a wide variety of 
individuals. They think they can help as many individuals as possible. However, the tragedy is that for 
many, idealism, commitment and compassion give way to disillusionment and despair (Grosch & Olsen, 
1994; 2000). Their expectations are overwhelmed when they confront reality, which has more demands 
and fewer resources to meet their expectations. Contrary to their expectations, many of their well 
intentioned pastoral and ministerial efforts are both ineffective and unappreciated, leading to 
discouragement in some cases and to exhaustion, despair and burnout in some others. Actually being 
helpful turned out to be more difficult than they had anticipated. However, the expectation to be helpful, 
generous, loving and considerate is noble when it is practically transformed and translated in daily life 
realizing one‟s potentials, acknowledging one‟s limitations and without overextending oneself, then it could 
be a resource that enhances engagement in priestly ministry.   
Thirdly, the sharp discrepancy between the observed and the expected in priestly life and ministry 
results in a rude awakening from an idealistic dream and in the shattering of the unrealistic expectation of a 
gratifying ministerial service (Friedman, 2000). Many expected priestly ministry would be to offer Eucharist, 
celebrate the sacraments, meet people, and help them with their concerns. They never dreamed that so 
much time would be caught up in dealing with committee meetings, bureaucracy, difficult parishioners, and 
administrative matters. This is not the career for which they underwent rigorous formation for ten long years 
(Evers & Tomic, 2003; Grosch & Olsen, 1994; 2000; Sanford, 1982). Soon enough they realize that many 
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of their well-intentioned expectations are replaced with routine and boring matters they never expected and 
feel frustrated, stressed and burned out. 
Fourth, apart from the idealistic expectations, to be like Christ and to work for the people, as human 
beings priests may also nurture expectations of assuming higher positions in the Church, of  attaining 
security, power, appreciation for all that they do, recognition etc. When priests tend to overrate themselves 
for what they are and overestimate their job performance, then it is likely that they can be disappointed and 
frustrated when higher positions are not offered, or when their ministry is not recognized or appreciated. 
This could be an important contributor to burnout.  
A discrepancy between the expectations conceived in the mind and the nature of work that confronts 
the priests in their day-to-day lives while ministering in a parish or institutional setting could more likely lead 
to burnout. Though there is not much empirical research done among clergy on the association between 
expectations, burnout and engagement, at least one study suggests that unrealistic expectations were 
negatively related to emotional well-being among Christian evangelical leaders (Ellison & Mattilla 1983). 
We expect a link between reduction of unrealistic expectations and engagement, primarily because 
engagement is the opposite of burnout.  
4.2.1 Ideal Way of Life 
The first unrealistic expectation is adapted and labelled as an expectation for an ideal way of life. 
This expectation leads a priest to think that his priestly life and ministry will deepen his spirituality, help him 
to live his Christian values especially in his dealings with others, in accepting his neighbour and loving him 
as himself, in accomplishing his ministry the way Jesus would have accomplished in his life, in being 
inspired and inspiring others with a vision of what faith, a religious way of life and God‟s love means and so 
on (Zondag, 2004). How can this expectation lead either to burnout or engagement?  
Firstly, a priest is called to be another Christ and definitely this is a challenge with which a priest 
should be conscious and deal every moment of his life. To be another Christ reflects in a very real sense 
the priest‟s ideal self image. However, quite often the staggering demands of the ideal self are in conflict 
with the real self. Failures, weaknesses and shortcomings can mar priestly life and ministry and affect the 
emotional well-being of the priest thus leading to burnout. Secondly, in the Indian context, Catholics and 
even people of other religious faiths consider the priests to be super-spiritual beings who can deal with 
anything and everything that comes their way (Manalel, 2006). Thus priesthood at least in India is to some 
extend surrounded with assertions and traditions that have set a priest apart, making him in effect an 
extraordinary personage. Hence, a priest is liable to perceive himself as someone very special and tries to 
suppress or hide his normal human instincts to live up to the ideal self image he and the society have 
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created. When people throng to him for various needs, he is exhausted and quite often frustrated because 
he is not able to deal with them as he imagines Jesus would have dealt, or he is not satisfied with the way 
he portrays himself not realizing that failures are part and parcel of priestly life and ministry. In addition, 
many priests want „to do like Jesus‟, but fail to understand that to do like Jesus one should „be like Jesus‟. 
Therefore, we presumed that priests who harbour such idealistic expectations are more likely to be burned 
out and those who accept their limitations and strive humbly on a daily basis to achieve their priestly ideals 
with reduced expectations are more likely to be engaged.  
Hypothesis 3k: We expect ideal way of life to be positively associated with burnout. 
Hypothesis 3l: On the other hand, we expect ideal way of life to be negatively associated 
with engagement. 
4.2.2 Anthropocentric Egoism 
The second unrealistic expectation is termed anthropocentric egoism. This refers to the selfish 
expectations a priest could harbour, always thinking about his well-being. Rather than sharing his 
resources with others, he looks for opportunities to receive from others. For instance, a priest could think 
that priestly life and ministry would give him a decent life, a good social security and a regular income. A 
priest could also feel that his priestly life would bring him a lot of recognition, praise, honour and 
appreciation for what he is doing or he could even expect that priestly life and ministry is a life that is 
pleasant and fun to live (Zondag, 2004). A priest motivated by such selfish expectations is inclined more to 
emphasize the fulfilment of his self, his needs and his wants more than service to others. In the Indian 
situation such expectations are not only incompatible to the very notion of priestly life, but can also be 
detrimental to effective priestly ministry. A priest who puts his needs before the needs of the people would 
portray a very poor caricature. Hence, taking into account the socio-economic situation of the Catholics in 
India, 
Hypothesis 3m: we expect anthropocentric egoism to be positively associated with burnout. 
Hypothesis 3n: On the contrary, we expect anthropocentric egoism to be negatively 
associated with engagement.   
4.2.3 Anthropocentric Altruism 
Contrary to anthropocentric egoism, anthropocentric altruism motivates a priest to contribute to the 
welfare and well-being of others, to believe that he can help others, be tolerant toward others, be available 
for others, be patient and loving in his dealing with others, practice solidarity, toil for other‟s well-being, 
maintain good relationships with all the people and so on (Zondag, 2004). These are the qualities that a 
priest is expected to possess while ministering to the people entrusted to his care. Priests by their very 
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vocation are called from the community to contribute to the community. Therefore, it is imperative for the 
priests especially in the Indian context to be sensitive to the economic and social conditions and needs of 
the people among whom they live and serve. Instead of seeking undue privileges from the community, they 
should always seek opportunities to serve the community. Ministering to the people in the Indian context 
calls for a leadership of service, where the primary concern of the priest is not to wield power, but to be a 
brother, a helper, a friend, a companion and a counsellor (Thoppil, 2004), who partakes in a wide range of 
human realities that affects the people (Congregation for the Clergy, 1994). A priest in India should find 
ways of helping and empowering people to realize their potentials and use them for building up better 
communities. This involves a sincere appreciation and promotion of the people‟s identity, by offering them 
respect, recognizing their experience, listening to them, caring for the various groups without ignoring those 
who have gone astray (PO, 7, 8). Finally the greatest service that a priest can offer to his people is being 
available to them and providing them with spiritual leadership and contributing to their emotional well-being 
as well. Though priestly ministry in India can be difficult, yet it would be satisfying for a priest who is 
altruistic in his outlook, sincere in his ministerial endeavours and believes that he can with the help of God 
in a small way make a difference in the lives of the people, he is entrusted with. Hence, we presumed that 
priests who score high on anthropocentric altruism are likely to be engaged, while priests who score low on 
this dimension are likely to be burned out. 
Hypothesis 3o: We expect anthropocentric altruism to be negatively associated with 
burnout. 
Hypothesis 3p: On the other hand, we expect anthropocentric altruism to be positively 
associated with engagement. 
4.2.4 Theological Egoism 
The fourth unrealistic expectation is theological egoism, wherein a priest lives his priestly life and 
accomplishes his priestly ministry with the intention of eternal rewards. If I do this, God should bless me. 
This way of thinking expresses his expectation that pastoral ministry would help him gain blessings and 
graces from God, and enable him to achieve eternal life (Zondag, 2004). Among his many duties, the most 
important duty of a priest is to function as a mediator between God and man. The role of a priest is to 
constantly take the pleas and requests of man to God and bring the blessings and graces of God to man. 
That is the reason why people believe that a priest is sacred, holy and closer to God. Normally, everybody 
likes to be rewarded with blessings and graces from above, and in the last analysis at least those who 
believe in God would wish that they would attain eternal life. However, if a priest does everything with the 
expectation that God should reward him could be an unrealistic expectation that could lead to burnout, if he 
feels that his expectations are not fulfilled (for instance if he falls ill, he would think that God did not give his 
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due). On the contrary, we assumed that a priest who generously offers himself for the good of the people 
without the slightest expectation of any reward, even from above is more likely to be engaged.     
Hypothesis 3q: We expect theological egoism to be positively associated with burnout. 
Hypothesis 3r: On the other hand, we expect theological egoism to be negatively 
associated with engagement. 
Conclusion 
The domain of burnout and engagement research has primarily focused on situational (work-related) 
stressors influencing burnout. This study has taken a different perspective by acknowledging that the risk of 
burnout may differ not only across situations, but also across individuals with their individual differences 
and unrealistic expectations they tend to hold. Hence, we envisage that in addition to situational factors 
personal factors are liable to predict burnout and engagement in the Indian Catholic diocesan clergy. 
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Figure 4.1: Model of the personal factors, burnout and engagement 
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CHAPTER 5 
 
RELIGIOUS ANTECEDENTS OF CLERGY BURNOUT AND ENGAGEMENT 
 
 
Introduction 
Burnout and engagement in general are thought to be associated mostly with work-related factors 
(Maslach, Schaufeli, & Leiter, 2001; Schaufeli & Bakker, 2004) and sometimes with personal factors 
(Bakker et al., 2006) as well. Over the past three decades a number of studies among clergy have 
identified various causes for priests‟ susceptibility to burnout. Some researchers pointed to work-related 
factors (Evers & Tomic, 2003; Louden & Francis, 2003 Sanford, 1982), others to personality traits (Francis, 
Louden, & Rutledge, 2004; Francis, Jones, & Robbins, 2004; Rodgerson & Piedmont, 1998), and still 
others have associated burnout even with prayer (Turton & Francis, 2007). However, research 
investigating clergy burnout with religion is scarce and the few existing studies focus solely on religious 
behaviours (Raj & Dean, 2004; Turton & Francis, 2007) rather than on religious attitudes or spirituality of 
the priest, which is a broader concept that subsumes the entire life of a priest. Moreover, since priests are 
identified as representatives of God and religion, it could be presumed that religious attitudes and 
spirituality could play a decisive role in predicting burnout or engagement. Therefore, the present study 
aims to elaborate further on this topic by investigating the association between religious attitudes, 
spirituality of the diocesan priest, burnout and engagement. This chapter is divided into two sections. The 
first section will discuss the literature and research of religious attitudes and propose the hypotheses. The 
second section will discuss in detail the spirituality of the diocesan priest and propose the hypotheses that 
will be tested in our study. 
5.1 Religious Attitudes 
Some researchers consider religiosity to be an ideology or a set of acquired beliefs and practices 
(McCrae, 1999; Roccas et al., 2002) which can thus be located at the attitudinal level (Duriez et al., 2002). 
Religious orientation on the other hand describes the manner in which people are religious. It refers to the 
psychological experience and meaning of people‟s faith with reference to religious attitudes, rather than 
religious content (Allport, 1960). Since priesthood is a 24/7 reality, we can assume that the religious 
attitudes that an individual possesses of would be a determining factor, in how he approaches his priestly 
ministry and life in meeting the demands and resources in the concrete day-to-day situation. What role 
religious attitudes play in the phenomena of burnout and engagement is an intriguing question that we 
have attempted to explore. 
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Allport in his initial work: “The individual and his religion”, (1959) made a distinction between mature 
and immature religion. Later he dropped the heavily laden labels of “immature and mature” and proposed 
instead the “extrinsic and intrinsic” model (1959). This model and its accompanying scale pertain to the 
motivational sources of people‟s religious attitudes and distinguish two religious orientations. An 
extrinsically motivated individual uses his religion for non-religious ends (such as comfort, social status, 
feelings of security), whereas the intrinsically motivated individual lives his religion (Allport & Ross, 1967). 
This model was extended further by the quest dimension model of Batson (1976) which refers to an open-
ended search for the meaning in religious contents. Although the extrinsic-intrinsic framework is one of the 
most influential perspectives to date in the American empirical psychology of religion, it has been criticized 
on both theoretical and methodological grounds by a number of scholars (e.g. Kirkpatrick & Hood, 1990; 
Spilka et al., 1996), who argued for a theoretically and psychometrically more sound approach to the 
matter of religious orientations.  
The model of Wulff (1991/1997) marks a departure from the established models of Allport and Ross 
(1967) and Batson (1976) by providing a new perspective on religious attitudes. According to Wulff 
(1991/1997) all possible approaches to religion can be located in a two dimensional space along two 
orthogonal bipolar dimensions (cf. Figure 5.1).  
Figure 5.1: Wulff‟s model of approaches to religion 
 
 
 
 
 
 
 
 
 
 
 
 
 
The vertical axis, the Exclusion versus Inclusion of Transcendence dimension specifies the degree 
to which the objects of religious interest are granted participation in the transcendent reality. The horizontal 
axis, the literal versus symbolic dimension indicates whether religion is interpreted literally or symbolically 
(Wulff, 1991/1997). The Inclusion versus Exclusion dimension pertains to religiosity as such, the Literal 
versus Symbolic dimension pertains to the way people process religious contents. Both dimensions are 
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thought to be relatively orthogonal, such that four basic attitudes toward religion can be defined (Hutsebaut, 
1996; Wulff, 1991/1997): (1) Literal Inclusion, (2) Literal Exclusion, (3) Symbolic Inclusion, and (4) Symbolic 
Exclusion.  
Literal Inclusion is typical of individuals defining themselves as religious and interpreting religious 
contents in a rigid, closed-minded and dogmatic fashion. These individuals uncritically and strictly adopt 
religious contents as taught by a particular religious tradition. Individuals with an attitude of Symbolic 
Inclusion also define themselves as religious persons yet process religious contents in a more symbolic, 
open, and tolerant fashion. They assume that several interpretations of religious contents are possible and 
try to find an interpretation of religious contents that they find personally meaningful. Individuals with an 
attitude of Literal Exclusion reject the possibility of a religious reality on the basis of strict and literal 
arguments (e.g., the lack of scientific evidence for the miraculous stories in the Bible). Finally, people 
holding an attitude of Symbolic Exclusion also define themselves as non-religious, yet they are less 
judgmental and closed-minded towards religiosity compared to people with an attitude of Literal Exclusion. 
Individuals high on Symbolic Exclusion consider religiosity as one way of giving meaning to life among 
many others. They respect other people‟s choice to be religious, but do not need religiosity themselves to 
find personal meaning in life (see for an overview Duriez et al., 2007).  
In an attempt to measure the different approaches of religion that Wulff (1991/1997) described within 
the Christian context, the Post Critical Belief Scale was developed (Hutsebaut, 1996; Duriez, Fontaine, & 
Hutsebaut, 2000). Subsequent studies have shown that, when disentangling the effects of being religious 
or not (i.e., Exclusion vs. Inclusion of Transcendence) from the way in which religious contents are 
processed (i.e., Literal vs. Symbolic interpretation), theoretically meaningful relations exist between the four 
attitudes and a number of external variables. For instance, religious attitudes expressing a more literal and 
dogmatic approach to religion (i.e., Literal Inclusion and Literal Exclusion) have been shown to relate to 
higher levels of authoritarianism and need for closure (Duriez, Van Hiel, & Kossowska, 2005; Van Hiel, 
Duriez, & Kossowska, 2006), a normative, self-protective approach to identity construction (Duriez, 
Soenens, & Beyers, 2004), cultural conservatism (Duriez et al., 2002), more controlled reasons for 
engaging in religious activities (Neyrinck et al., 2006), lower mental health (Dezutter, Soenens, & 
Hutsebaut, 2006), and higher levels of death anxiety (Dezutter et al., 2009; Dezutter, Luyckx, & Hutsebaut, 
2009). On the other hand, religious attitudes expressing a more symbolic, open, and tolerant fashion (i.e., 
Symbolic Inclusion and Symbolic Exclusion) have been shown to associate positively with cognitive 
antecedents such as moral competence (Duriez, 2003; Duriez & Soenens, 2006), empathy tolerance 
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(Duriez, 2004b), tolerance of ambiguity and open mindedness (Duriez, 2003) and self-transcendence 
values (Fontaine et al., 2005) and negatively with racism (Duriez, 2004a). 
Empirical research has often treated religion as a unidimensional construct that can be measured by 
religious involvement indicators such as time devoted for prayer, meditation, recitation of the divine office 
etc., and has attempted to study their association with stress, depression, burnout, mental health, quality of 
life etc (Carrol, 1993; Meisenhelder & Chandler, 2000a, 2000b; Poloma, 1993; Poloma & Pendelton, 1989, 
1991; Turton & Francis, 2007, Virginia, 1998). Currently, however, most researchers agree that religion 
encompasses cognitive, emotional, behavioral, and motivational aspects and state that religiosity 
measures can focus on either religious involvement or behavior or on religious attitudes and orientations 
(Batson, Schoenrade, & Ventis, 1993). Recent studies showed that especially religious attitudes are an 
important predictor for psychological functioning (e.g., Dezutter, Soenens, & Hutsebaut, 2006; Francis et 
al., 2004).  
From the above discussion we could envisage the following: firstly the religious attitudes‟ construct 
has not been used in analyzing its association with burnout and engagement. Secondly though several 
studies have been done among different populations employing the PCBS, a study has not been attempted 
among the clergy population. Thirdly, the few studies attempted on clergy have concentrated on religious 
behaviours rather than on attitudes. Fourthly, almost all the studies that have been done on religious 
attitudes have targeted the European population. Taking into consideration the vocation of priests as 
mediators between God and the people, the primary aim of the study was to investigate if religious 
attitudes have an impact on burnout and engagement among Indian clergy. Hence, in line with the 
literature and research, we assume that literal attitudes (i.e. Literal Inclusion and Literal Exclusion) would 
be positively related to burnout and negatively to engagement. Literal thinkers have been shown to score 
high on distress and death anxiety and low on well-being (Dezutter, Soenens, & Hutsebaut, 2006). 
Moreover, studies showed that a literal approach towards religion was closely related with a high need for 
closure and low levels of openness to experience and flexible identity management (Duriez, Soenens, & 
Beyers, 2004). Given these characteristics, literal thinkers are likely to appraise stress and change as 
threatening and to engage in rigid and maladaptive coping mechanisms, which in turn might create a 
vulnerability to burnout.   
Secondly, we assume that symbolic attitudes (Symbolic Inclusion and Symbolic Exclusion) will mirror 
previous hypotheses and will be related negatively to burnout and positively to engagement. Symbolic 
thinkers are shown to be empathetic (Duriez, 2004), open minded (Duriez, 2003) and possessing self-
transcendence values (Fontaine et al., 2005). Moreover, literature suggests that a symbolic approach 
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towards religion respects the feelings of religious beliefs of others and processes religious content in a 
tolerant manner (Duriez et al., 2007). Conversely, there could be a problem, since the exclusion scales 
represent a position in which the existence of the religious realm is rejected and therefore would be 
incompatible to the very nature and vocation of priests, as representatives of God and religion and above 
all, as propagators of the existence of the religious realm to others. However, since humanly it is possible 
for religious doubt to be present at some period of crisis even in priestly life, we decided to use the full 
scale taking into account the Exclusion attitudes as well. Thus the following hypotheses were formulated: 
Because of the fundamentalist and closed minded attitude that literal inclusion represents 
Hypothesis 4a: we expect literal inclusion to be positively associated with burnout. 
Hypothesis 4b: On the other hand, we expect literal inclusion to be negatively associated 
with engagement. 
Since, the outlook of symbolic inclusion is love and service to the other and represents a position in 
which the existence of the religious realm is affirmed  
Hypothesis 4c: we expect symbolic inclusion to be negatively associated with burnout. 
Hypothesis 4d: On the other hand, we expect symbolic inclusion to be positively associated 
with engagement. 
Symbolic exclusion extols tolerance towards others opinions, cultures and ideas but rejects the 
existence of the religious realm. However, considering the possibility that at some moment of time (crisis) 
even priests could doubt the existence of religious realm  
Hypothesis 4e: we expect symbolic exclusion to be negatively associated with burnout. 
Hypothesis 4f: On the other hand, we expect symbolic exclusion to be positively associated 
with engagement. 
Literal exclusion represents a position in which the existence of the religious realm is not only 
rejected, but also in which the possibility that religious language has a symbolic meaning is rejected. Hence 
Hypothesis 4g: we expect literal exclusion to be positively associated with burnout. 
Hypothesis 4h: On the other hand, we expect literal exclusion to be negatively associated 
with engagement. 
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5.2 Notion of Spirituality in Psychology 
The term “spirituality” has been defined by psychologists in a number of different ways (for an 
overview cf. Zinnbauer et al, 1997, 1999; Zinnbauer & Paragament, 2002). Armstrong (1995, p. 3) defines 
spirituality as “the presence of a relationship with a Higher Power that affects the way in which one 
operates in the world. Benner (1989, p. 20) says it is a human response to God‟s gracious call to a 
relationship with himself. Doyle (1992, p. 302) defines spirituality as the search for existential meaning. 
Hart (1994, p. 23) defines it as the way one lives out one‟s faith in daily life, the way a  person relates to the 
ultimate conditions of existence. Vaughan (1991, p. 105) says spirituality is a subjective experience of the 
sacred. Goldberg (1990) says spirituality now is being depicted as a search for universal truth. It is a form 
of belief that relates the individual to the world and gives meaning and definition to existence (Soeken & 
Carson, 1987). The general agreement among the psychologists is that spirituality is a multidimensional 
concept (Hill et al., 2000; Moberg, 2002), since it represents an individuals‟ effort at reaching a variety of 
sacred or existential goals in life, such as finding meaning, wholeness, inner potential and interconnections 
with others (Zinnbauer & Pargament, 2005).  
5.2.1 Spirituality of the Diocesan Priest  
Most of the psychological definitions of „spirituality‟ refer to the individual‟s relationship to the 
transcendent, whereas the spirituality of the diocesan priest is broad, because it envelops his relationship 
not only with God, but also with his self and above all with others, which is exhibited in his priestly life and 
ministry. In short, the spirituality of the diocesan priest involves his entire being and living.  
Diocesan priests find their specific spirituality by living their life in pastoral charity, by devoted 
following of Christ, with special devotion to the Eucharist, cordial and generous communion 
with, and obedience to the Roman Pontiff and the bishop, close fraternity with the priests of the 
local presbyterium, at the permanent service of the Church, to which he is incardinated, and 
faithful service to the people, he is called to serve (Congregation of the Evangelization of 
Peoples, 1989).  
 
From the above definition, the following dimensions of the spirituality of the diocesan priest evolve: 
(1) It is sacred. Spirituality is a sharing in the priesthood of Christ and expressing that sacredness in one‟s 
own life by faithful adherence to the virtues proper for a priest.  The sacredness is expressed through 
pastoral charity exhibited through zeal and commitment to work, in the life of obedience, chastity and 
poverty, in an attitude of humility and in a willingness to carry the burdens that come in life in imitation of 
Christ. (2) It is communion. Communion with the Roman Pontiff, his own bishop, other priests, deacons, 
religious and the ecclesial community he is committed to serve. (3) It is holiness. Holiness exhibited 
through his daily ministry - especially in the sacrifice of the mass, in the prayers offered for and with the 
people and in generous service to the people (Congregation for the Clergy, 1994). Thus the spirituality of 
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the diocesan priest can be summed up as an experience of God in private which is unlocked and 
deepened in the community through the words and actions of the priest. Therefore, the spirituality of a 
diocesan priest is not something that he can attain by himself or apart from the community of faith. The 
diocesan priest becomes holy within the community entrusted to his care by praying with it, ministering to it, 
leading and guiding it. A spirituality that is truly priestly comes to be actualized, as a priest surrenders 
himself to God fully and allows himself to be enriched and enlivened by the people he serves (Rossetti, 
1998). In short, the spirituality of a diocesan priest is centred on his relationship with Jesus Christ (in the 
celebration of the sacraments and prayer of the Church) in his relationship with the authorities, fellow 
priests, and the people, and in his service to local faith community (Thoppil, 2004).  
Ponnore (2004) is of the opinion that one of the reasons for the great number of casualties in 
priesthood is lack of a clear spiritual focus. To achieve anything you have to have clear goals and 
objectives. Spiritual life is not different in this regard. A religious candidate to priesthood even in the early 
years of his formation is aware of his spiritual goal and charism of his congregation. That sort of clarity is 
lacking in the candidates for diocesan priesthood. Therefore, it is necessary for every candidate for 
diocesan priesthood even during the initial stages of formation to be aware of his spiritual identity and the 
consequent spiritual goal, which makes up the spirituality of the diocesan priest. Communion with God can 
be difficult to sustain in a very busy and pressurized round of ministry in India, where a priest is the only 
person the people have access to. In a situation like this, a priest who loses touch with God through 
various spiritual practices may become separated from the vocational roots essential for sustaining energy 
in ministry (Turton & Francis, 2007).  
Among the few empirical studies, almost all the studies have measured only one aspect of 
spirituality, namely prayer and have demonstrated that a positive attitude toward prayer was associated 
with mental well-being, general well-being lower levels of stress, depression, emotional exhaustion, 
depersonalization, and higher levels of personal accomplishment (Bänziger, Jansen, & Scheepers, 2008; 
Carrol, 1993; Gruner, 1985; Meisenhelder & Chandler, 2000a, 2000b; Poloma, 1993; Poloma & Pendleton, 
1989, 1991; Turton & Francis, 2007). In other words, a positive attitude to prayer and psychological health 
go hand in hand. However, such a crude measure may be particularly unsatisfactory in a study among 
diocesan priests, since spirituality of the diocesan priest involves all his private and public behaviour, which 
stems from his communion with God.  
Taking into consideration the specific spirituality of the diocesan priests which envelopes three 
important dimensions, it is measured by asking the respondent how much importance or priority he accords 
and how much time he devotes in developing his [1] Communion with God (prayer and spiritual exercises) 
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[2] Communion with himself (priestly life of pastoral charity, obedience, humility and commitment to 
celibacy) [3]  Communion with others (pastoral, sacramental, liturgical, social and administrative ministry).  
To measure these dimensions, the questionnaires on priestly identity, hours spent for various ministerial 
tasks and commitment to celibacy were developed by the research team. Since commitment to celibacy is 
a topic of special importance it will be studied in detail as a separate variable. To investigate if the 
spirituality of the diocesan priest is associated with burnout and engagement among Indian clergy the 
following hypotheses were formulated: 
Hypothesis 4i: We expect priestly identity to be negatively related to burnout. 
Hypothesis 4j: On the other hand, we expect priestly identity to be positively associated 
with engagement.  
Hypothesis 4k: We expect hours spent for various priestly ministries to be negatively 
related to burnout. 
Hypothesis 4l: On the other hand, we expect hours spent for various priestly ministries to 
be positively associated with engagement.  
5.2.2 Commitment to Celibacy 
Priestly celibacy can be defined as the abstinence from marriage, freely and willingly accepted for 
the purpose of committing and dedicating one‟s life wholeheartedly and totally to serve God and the people 
(Perera, 2002; Mannath, 2003). There is no evidence in the Bible that celibacy and ministry are inseparably 
united. It is true that in the apostolic times, celibacy was not imposed as a necessary condition for 
discipleship, even upon those who were to enter the sacred ministry. However, the example and the words 
of Jesus Christ (Lk. 18: 28-30, Mt. 19: 27-30; Mk. 10: 20-21), as well as the fervent exhortation of St. Paul, 
bring out the deep meaning and the spiritual and practical advantages of celibacy (1 Cor. 7: 32-34) in 
offering oneself undividedly to serve God and humanity.  
In post-apostolic development of its life, the Church for various significant reasons had found it fitting 
that its ministers lead a celibate life. During the Patristic period (100-450 CE) the fathers of the Church 
constantly advocated celibacy for ecclesial leaders and towards the end of the Patristic period some 
considered even sexual activity in marriage to be tainted and even sinful if not done for reproductive goals. 
Hence, priests who were destined to perform sacred rites were forbidden to be tainted by sexuality that 
was suspect (Swenson, 1998). The central reason for celibacy during this period was for ritual purity. It was 
the Council of Elvira in Spain (306) that first issued prohibitions to bishops, deacons and priests from 
marrying. However, at the Council of Nicea (325) a proposal to require celibacy for all priests was defeated 
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and in the Council of Trullo (692), the marriage rights of priests were reasserted (Rice, 1992). With the 
advent of the Dark Ages, the upheavals in the society saw a decline in clerical discipline and great lapses 
in morality as well. Church wealth was also increasing and priests were leaving church property to their 
heirs. Hence, to check these abuses in 1038 CE Pope Benedict VIII forbade descendents of priests 
inheriting property. Later in the 11th century, Pope Gregory VII went further by proscribing married priests 
from saying mass and forbidding people from attending masses said by them. Scholars are of the opinion 
that the first written law forbidding priests to marry was finally handed down in the Lateran Council II in 
1139.  It took another three centuries for the law to become the official doctrine at the Council of Trent in 
1563. Since then, the position of the Catholic Church (Latin Rite) on the issue of celibacy has remained 
essentially unchanged (Cochini, 1990; Frazee, 1972). The Second Vatican Council (1962-1965) reaffirmed 
the Roman Catholic position on the importance of celibacy and the Synod of Bishops that met in Rome in 
1971 noted that celibacy results in undivided devotion to Christ and dedication to the apostolic task 
(ministry) and is a sign of the world to come (Abbot 1966; Coriden, 1972).  
Though the origin of the obligation of celibacy in the Catholic Church could be ascribed to practical 
reasons, yet down through the centuries the various documents and the teachings of the Church unearthed 
the rich theological and spiritual significance of the obligation. Priestly celibacy came to be viewed as a 
grace, a gift and a commitment. Theologically three important dimensions of celibacy were identified; first 
celibacy involves freedom, which means that the celibacy of the priest is determined by the free and 
conscious choice made by a psychically mature man. Second, it involves sacrifice - through celibacy a 
priest becomes a man for others sacrificing his desire to establish a family. Third, it requires the grace of 
God to be lived. The choice of celibacy made with human and Christian prudence and responsibility is 
governed by grace, which far from destroying or doing violence to nature elevates it and imparts to it 
supernatural powers and vigor (SC, no. 51). In short, celibacy is a sign of freedom that exists for the sake 
of service. The fact that one can be celibate, if one so chooses, is an indication of the growth of freedom. In 
the Latin Church, the sacrament of Holy Orders for the presbyterate is normally conferred only on 
candidates who are ready to freely embrace and publicly manifest their intention of staying celibates for the 
love of God‟s kingdom and the service of human beings (CCC, no. 1599). The Code of Canon Law (1983) 
canon 277§1 states that  
Clerics are obliged to observe perfect and perpetual continence for the sake of the Kingdom of 
God and therefore are obliged to observe celibacy, which is a special gift of God, by which the 
sacred ministers can adhere more easily to Christ with an undivided heart and can more freely 
dedicate themselves to the service of God and mankind. 
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 Celibacy has been freely and laudably observed by many Christians down through the centuries as 
well as in our time, and has always been highly esteemed in a special way by the Church as a feature of 
priestly life (PO, no. 16). Obviously, a true knowledge of the real difficulties of the commitment to celibacy 
is very useful and even necessary for the priest, so that he may be fully aware of what his celibacy requires 
in order to be genuine and beneficial (SC, no. 52).  
5.2.1.1 Psychological Possibility of Living the Celibate Life 
Is celibacy psychologically a possible way of life? Mahatma Gandhi said only a love that can match 
or exceed what is possible with sexual love can sustain celibacy (quoted in Sipe, 1990, p. 64). Maslow 
(1943, 1954) in his theory of the hierarchy of needs says that we choose the higher need over the lower 
one, if we have been experiencing both. In this „needs‟ progression, Maslow found that genital abstinence 
or celibacy is not in any way psychologically harmful in the most integrated, most self-actualized people 
functioning at the highest levels of human expression (also cf. Brown, 1989). From a psychological point of 
view, celibacy is not only a renunciation; it is always (also) an affirmation - an affirmation of the priest‟s love 
and commitment to God and his people (Manalel, 2006).  
Some of the reasons envisioned for problems in commitment to celibacy in priestly life are the 
following: firstly, the formation of the priests with regard to celibacy in the seminary is minimal. Very often, it 
has been inspired by the false anthropology of a platonic type in which sexuality was confined in the 
category of instincts and opposed to the highest in man: the soul, love, and will. Modern psychology has 
shown that sexuality arises from affective relationships; it is not an instinct but a drive, which is indefinite 
with regard to its object and which achieves maturity through a series of meetings and reciprocal 
exchanges. Affectivity is inseparable from sexuality, disturbances and deficiencies in sexuality hinder the 
formation of affectivity (Vergote, 1998).  
Secondly, seminarians are trained in an all-male environment. The seminary formation of 
withdrawing seminarians from contacts with women is clearly a questionable strategy for enabling them 
subsequently to be at ease with women. Exhortations to treat all women as you would treat your mother or 
sister, and the warning never to find oneself alone in a room with a woman, were scarcely a sound basis on 
which to build a psychologically healthy attitude to relating with women (Louden & Francis, 2003). 
Thirdly, there can be a conscious as well as an unconscious denial of one‟s sexuality to become holy 
and committed priests. At times there is a tendency in some circles to make celibates “lonesome heroes” 
(Coleman, 1992) detached from the mainstream of the emotional world and unaffected by human 
relationship (Poovathumkudy, 2003). Vergote (1998) states a violent, early and prolonged repression of 
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sexuality termed as emotional retardation deforms the whole personality which can lead to certain 
psychological consequences.  
(1) The absence of sexual problems around the age of twenty, which for men is the highest point of 
sexual drive and activity, can only be the result of repression. However, this defence is likely to break when 
they find themselves in adult and mixed surroundings. It is between the ages of 30-40 that priests see the 
violent intrusion of the repressed drive, when they are already involved in moral and religious 
responsibilities (Vergote 1998).  
(2) Repressed sexuality can imprison the individual in an attitude of narcissism, with no real 
consideration for others, thinking of others, as just a part of an organization. From this arises an excessive 
desire to be praised, intolerance of opposition and conflict, ridiculous behaviour in seeking prestige in the 
world, duplicity in social relationships and in relationships with authority (Manalel, 2006; Zondag, 2004). A 
combination of all this results in egocentrism, which in turn could lead to a certain degree of masochism 
that is seen in the formation of the spirit of martyrdom, which embraces suffering of renunciation as a state 
of sanctity, a subtle form of perverted narcissism (Vergote 1998).  
(3) It could lead to the formation of a legalistic spirit, which can reach the point of excessive 
neurosis. Religion is seen as a duty and God is identified with law. In the sphere of catechesis the legalistic 
spirit inspires a practical Manichaeism, a religion centred on fear and judgment. Finally, it makes real faith 
difficult. Almost always, a moment comes when a normal man feels that God is an extraneous and hostile 
intrusion in his search for well-being and happiness. A young man who has no sexual difficulties therefore 
feels himself less of a human being, cut from the affective relationships with others and deprived of the 
opportunity of discovering the conflict between the human and the faith (Vergote 1998).  
As long as sexuality is considered as an instinct, it comes under the realm of a biological fact and 
the attitude towards sexual problems focuses primarily on self-control and renunciation (Sipe, 1990, 2003). 
Such a concept does not realize that sexuality has a real influence on the personality; but rather views it as 
a psychological, instinctive substratum, which by intruding causes excitement. In this perspective, priests 
were educated to accept their own sexuality and the techniques of distancing themselves from it by means 
of self control, spending time in the community with others, in altruistic works, and shifting their attention to 
hobbies, games etc., but they were not taught to integrate it into their own personality (Vergote, 1998). 
Therefore, any attempt to distance oneself from one‟s sexuality will be futile (Coleman, 1992) and even 
destructive. Thus, it can be presumed that accepting one‟s sexuality and integrating it with one‟s 
personality can be the only means of living a healthy priestly celibate life. Ideally, living a celibate life is 
possible, if a priest harmoniously integrates the value of celibacy with the wider personality structure. 
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5.2.1.2 Celibacy in the Indian Context  
Priests in India live in a multi-religious and multi-cultural society. Therefore, it would be beneficial to 
situate the issue of celibacy in the Catholic priesthood by discussing briefly the notion of celibacy in other 
religious groups in India. Hinduism considers celibacy as an important virtue and an essential aspect of 
spiritual life. „Brahmacharya’ a student of Brahman engaged in the study of the Vedas and Brahman was 
exhorted to observe strict celibacy. Apart from students, Hindu seers and sages observed strict celibacy 
most of their lives, even though they were married (Mecheril, 1991; Mookenthottam, 2000). Buddhism 
extols lifelong celibacy as an essential virtue for obtaining Nirvana (liberation from suffering). Celibacy is 
required of all monks and nuns of Buddhism [with the exception of Theravada tradition and among most of 
the schools of Mahayana and Vajrayana orders in Tibet, Japan, and South Korea that allow monks to 
marry] (Sachs, 2002). The basic intent of celibacy in Jainism is to conquer passion and to prevent the 
waste of energy. It is the fourth of the five minor vows, which is applicable to monks. Positively stated the 
vow is meant to impart the sense of serenity to the soul (Mani, 1969). According to Sikhism the true path to 
achieving salvation and merging with God does not require renunciation of the world or celibacy, but living 
the life of a householder, earning an honest living and avoiding worldly temptations and sins (Edwards, 
2001; Singh, 1979). Islam forbids intercourse outside of marriage, but maintaining celibacy as an act of 
piety is strongly discouraged. However, even in Islam, there is a mystic movement called Sufism that 
advocates abstinence, renunciation, and silence as ways of giving up of oneself to God (Edward, 1907). 
Thus from the above discussion, we can conclude that almost all the major religious traditions in India 
(except Islam and Sikhism) honour and respect celibates and at the same time expect their monks and 
nuns to be faithful to their commitment of celibacy. Hence, for a Catholic priest in India to accept the 
commitment of celibacy which he has freely and voluntarily chosen is not something alien to his thought or 
nature, but an accepted norm for those offering themselves to God in the Indian culture and tradition.  
5.2.1.3 Empirical Research on Celibacy    
Over the years much scholarly writing has been done on the subject of celibacy. However, there are 
very few empirical studies attempted in this field and definitely not any trying to establish the association 
between celibacy and burnout or engagement. The study by the National Organization for Research Centre 
(NORC) in the United States showed that resignations from priesthood were more frequent among young 
priests who found loneliness a personal problem and who expressed desire to marry if celibacy was 
declared optional (Schoenherr & Greeley, 1974). A similar countrywide survey sponsored by the Spanish 
hierarchy reported that lack of commitment to the priestly role was associated to the negative impact of 
celibacy (Schoenherr & Vilarino, 1979). Verdieck and colleagues (1988) replicated relevant parts of the 
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1970 NORC Survey in another national sample of American priests and reported that the cost of celibacy 
as measured by desire to marry, although weaker in 1985 than in 1970, remained the principal 
consideration in determining whether a priest would withdraw or continue in active ministerial priesthood. A 
study by Louden and Francis (2003) among 1482 Catholic Priests in England and Wales demonstrated that 
nearly three quarters of the priests (73%) agreed that chastity is essential for a Catholic priest. 72% were of 
the view that most priests remain faithful to their commitment to celibacy, but the proportion dropped to less 
than half (46%) to the question whether they felt that celibacy should remain the norm for entry to 
priesthood. The study also revealed that 58% of the priests were clear that given an option they would not 
entertain thoughts of marriage while remaining in priestly ministry. Greeley (2002) in his book „Priests: A 
Calling in Crisis‟ reports the results of the replicated 1993 Times Survey in 2002 with some additional 
questions on the sexual orientation and practice of Catholic priests. The results showed that 72% of the 
American priests were heterosexual celibates, 10% homosexual celibates and 18% were not celibates. 
From the findings of the empirical research the following emerge: Firstly, all the studies that have 
attempted to study priestly celibacy have been done in the United States and in Europe. There are no 
studies which have been undertaken among priests in the Indian context, where celibacy is generally 
considered as a strong virtue even among other religious groups. In addition, the strict moral culture with 
moral codes and even moral policing of the parents and elders in the Indian society in which an Indian 
grows up could also have a significant effect on how priests in India view celibacy. Secondly most of the 
studies have tried to study the behavioural outcomes of living a celibate life and have concentrated on the 
negative behavioural consequences like turnover intention (Rice, 1992) etc.  Thirdly almost all the 
problems of catholic priesthood seem to trickle down to the problem of celibacy, even though there can be 
other valid reasons for crisis in priestly life and ministry. Fourthly, to date there are no studies that have 
associated priestly celibacy with burnout or engagement.  
The primary aim of this study is to investigate if commitment to celibacy has an impact on burnout 
and engagement among the Indian Catholic diocesan clergy. In line with the tradition and teachings of the 
Catholic Church, the literature on priestly celibacy and taking into consideration the Indian context, 
Hypothesis 4m: we expect commitment to celibacy to be negatively associated with 
burnout.  
Hypothesis 4n: On the other hand, we expect commitment to celibacy to be positively 
associated with engagement. 
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Conclusion 
Priestly life and ministry is very unique in the sense it is believed to be a calling, a vocation and not 
necessarily a profession. The whole of priestly life and ministry is geared and oriented towards the spiritual 
well-being of others. As representatives of God among the people, the diocesan priests‟ religious attitudes 
and his spirituality would have a considerable impact on his priestly life and ministry. Hence it would not be 
an exaggeration to assume that religious factors would play a vital role in predicting burnout and 
engagement among priests.  
Figure 5.2: Model of the religious factors, burnout and engagement 
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OUTCOMES OF CLERGY BURNOUT AND CLERGY ENGAGEMENT 
 
Introduction 
Burnout is associated with more than a hundred negative outcomes ranging from fatigue to 
frustration (Gill, 1980; Schaufeli & Enzmann, 1998). On the other hand, engagement has been linked to 
positive work-related outcomes ranging from being motivated, to being engrossed, captivated and 
immersed (Bakker et al., 2005; Salanova, Agut, & Peiró, 2005).  Although the number and the variety of 
these phenomena look rather impressive at first glance, it should be taken into account that virtually all 
studies that have been undertaken to relate burnout with outcomes are cross-sectional in nature relying on 
self-report questionnaires which renders making causal inferences with precision rather difficult (Schuafeli 
& Buunk, 2003). Since all the outcomes of burnout and engagement cannot be studied, based on the 
review of pertinent literature and previous research among other occupational groups and taking into 
account the nature of priestly ministry in India the following six outcomes were selected: physical health, 
mental health, cognitive outcomes, behavioural outcomes, ministerial satisfaction and ministerial 
commitment. This chapter will discuss the above mentioned outcomes and propose the hypotheses that 
will be tested.  
6.1 Physical Health 
Is burnout related to poor physical health? Since the core determinants of burnout are emotional 
exhaustion and depersonalization, we could assume that they could have a deteriorating effect on the 
physical health (Maslach, 2003). Empirical studies have confirmed that the most prominent physical 
outcomes among burned out individuals are (1) chronic fatigue (Appels & Mulder, 1988; Shirom, 1989; Van 
der Ploeg & Kleber, 2003), which originates from tension, because the person is wound up tight and unable 
to relax (Carney, Freedland, & Jaffe, 1990; Maslach, 2003; Van Diest & Appels, 1992) (2) sleep 
disturbances (Liu & Tanaka, 2002; Melamed  et al., 1999) and (3) increased use of medications and 
alcohol (Schaufeli & Buunk, 2003; Schaufeli & Enzmann, 1998; Shirom, 2003). This may explain in part, 
the chronic fatigue experienced by burned out individuals. In addition, physical complaints such as 
headaches (Gorter, Eijkman, & Hoogstraten, 2000; Kahill, 1988), psychosomatic disorders such as ulcers, 
gastro-intestinal disorders (Belcastro, Gold, & Grant, 1982; Mohren et al., 2003), nausea, muscle cramps, 
poor appetite, heart pains, coronary heart diseases (Maslach, 2003; Shirom, 2003), tangible signs of 
poorer health (having high blood pressure, exhibiting absenteeism resulting from illness and currently 
taking medication) (Burke, 1987; Burke & Greenglass, 1989a) and lower back pain (Belcastro et al., 1982) 
Outcomes of Clergy Burnout and Engagement 
 
102 
 
have been observed. Kahill (1988) states that in addition to the other problems burned out individuals also 
complain of sexual problems, loss of appetite and shortness of breath. Though not very significant, yet 
there are self-reported evidences from burned out individuals of frequently occurring colds that linger too 
long, flu and other common infections and headaches that do not go away (Hendrix et al., 1991; Maslach, 
2003; Mohren et al., 2003; Paine, 1982). Some studies have found self-rated ill health1 to be closely related 
to burnout (Gorter, Eijkman, & Hoogstraten, 2000; Kahill, 1988; Soderfeldt et al., 2000). Several studies 
that have objectively measured physical symptoms state that burned out individuals have the risk of 
cardiovascular disease (Appels & Mulder, 1988, 1989; Appels, Falger, & Schouten, 1993; Falger & 
Schouten, 1992; Krantz & McCeney, 2002; Schnall, Landbergis, & Bakker, 1994). Wolpin (1986) in his 
study showed that burnout is linked significantly with somatic complaints. Somatic complaints refer to 
subjectively reported health-related problems, such as circulatory and heart problems, musculoskeletal 
pains and excessive sweating (Belcastro et al., 1982; Greenglass & Burke, 1990; Shirom et al., 2005). 
There are indirect evidences that suggest that burnout might be a risk factor for Type 2 diabetes mellitus2 
(Melamed, Shirom, & Froom, 2003; Raikonen et al., 1996; Weijman et al., 2003). 
Since, engagement has been described as the opposite of burnout with the characteristics of 
energy, contentment and well-being (Schaufeli et al., 2002a), it could be assumed that those who possess 
good physical and psychosomatic health will be able to accomplish tasks with vigor, dedication and 
absorption. This assumption has gained promising empirical support in a few studies, wherein it was found 
that contrary to the non engaged, engaged individuals seem to enjoy good physical and psychosomatic 
health (Demerouti et al., 2001a; Hall berg & Schaufeli, 2006; Schaufeli & Bakker, 2003, 2004).  
King and Bailar (1969) searched through the literature and remarked that studies on illness among 
clergy are almost entirely limited to mental disorders among priests. Fichter (1984) claims that the study of 
4,660 priests by the National Conference of Catholic Bishops of America was the first survey undertaken to 
study burnout and its association with physical health of the clergy. The statistics compared burned out 
clergy with those who were not burned out and reported that burned out priests were almost four times as 
likely (30.9% to 7.7%) than others to say that they are insomniacs. They were twice as likely (30.1% to 
15.3%) as the others to have three or more colds during the past year, and also twice as likely (42.3% to 
20.6%) as the others to have suffered three or more severe headaches. They also scored a higher 
                                                 
1 Self-rated health is a simple and valid proxy measure for health status. It is most commonly measured with a single question 
asking respondents to assess their general state of health with a few response questions like ‘very poor’, ‘poor’, ‘fair’, ‘good’ , 
‘very good’ with a dose response association commonly demonstrated in predicting all-cause mortality (McGee, Liao, Cao, & 
Cooper, 1999). 
2 Type 2 diabetes mellitus (DM) is a complex disorder characterized by impaired secretion of insulin and increased resistance of 
insulin and is associated with increased risk of coronary heart disease, peripheral vascular disease, renal failure and blindness 
(Beckman, Creager, & Libby, 2002).  
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percentage (40.8% to 25.1%) to report that they were confined to bed three or more days because of 
illness or injury. The study also found that the stressful hard-workers among priests manifest a higher 
incidence of certain ailments; back pains (52.2% to 38.3%); sinus trouble (46.8% to 35.0%); allergies 
(44.4% to 34.5%); haemorrhoids (44.4% to 38.3%); high blood pressure (30.6% to 29.5%); and stomach 
ulcers (19.3% to 14.1%). In a study among 1482 Catholic priests in England and Wales on burnout 
revealed that three out of every twenty priests (16%) felt fatigued when they got up in the morning and 
have to face another day. When the uncertain responses were added in as well, the proportion increased 
to 27% who did not deny that they were familiar with the feeling of fatigue in the morning. Nearly one in five 
of the priests (20%) suffered from stomach complaints; 7% suffered from angina, asthma, diabetes, 
frequent headaches or migraines; 6% suffered from chronic indigestion and 4% suffered from psoriasis 
(Louden & Francis 2003).  It should be acknowledged that very few studies among clergy point to high 
levels of physical ill health and negative affects like stress, depression and burnout (Coate, 1989; Davey, 
1995; Kirk & Leary, 1994; Sanford, 1982; Scanlon & McHugh, 2001; Warren, 2002). However, there is no 
research to date that links clergy engagement and physical health. In this study, we will analyze the link 
between clergy burnout and engagement to physical health. 
While confusion still exists in the literature on burnout and with false diagnoses that can be made in 
specific cases, there can no longer be doubt about the mutual influence of psychological processes and 
somatic processes (Levi, 1967). Hence, we do not attempt to fix causality with certitude, but the least we 
can say is that burnout is related to physical ill health, even if not as a cause, than as having a role in 
making things worse for the individual (Fichter, 1984). In line with the literature and research,  
Hypothesis 5a: we expect burnout to be negatively associated with physical health.  
Hypothesis 5b: We expect engagement to be positively associated with physical health. 
6.2 Mental Health 
Burnout has been usually associated with mental ill health. Foremost, several studies have linked 
burnout with depressive moods (Firth, McKeown, & McIntee, 1987; Jayaratne & Chess, 1984, 1986; Meier, 
1984). Burned out are identified as gloomy, tearful with usually a depressed mood.  Although moods are 
subject to change quickly, generally a sad and dim mood prevails among burned out individuals and they 
possess very low spirits and cynical attitudes (Schaufeli & Enzmann, 1988; Shirom & Ezrachi, 2003). 
Secondly, burnout has also been linked with feelings of guilt (Pines & Kafry, 1978; Pines, Aronson, & Kafry, 
1981), tension (Burke, 1999; Fimian & Cross, 1986; Gold & Michael, 1985; Morgan & Krehbiel, 1985) and 
anxiety (Bakker & Schaufeli, 2000; Brenninkmeijer, Van Yperen, & Buunk, 2001; Leiter & Durum, 1994). 
Thirdly, burned out individuals exhibit feelings of helplessness, hopelessness, meaninglessness, a sense 
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of failure, insufficiency and impotence that will eventually leads to poor self-esteem (Leiter &, Schaufeli, 
1996; Maslach, 2003). Fourthly, those burned out are identified as tending to be aggressive, wherein 
frustration tolerance is diminished and the person becomes irritable and overly sensitive and behaves in a 
hostile or even suspicious manner (Kahill, 1988; Freudenberger, 1980; Maslach, 1982b; Schaufeli & 
Buunk, 2003). In addition, he may experience a sense of restlessness and an inability to be calm and 
relaxed (Kahill, 1988). 
On the other hand, the engaged person’s mental resources are on fire and the person feels 
energetic and effective (Schaufeli & Salanova, 2007). Unlike those burned out, the consequences of those 
engaged are characterized by high levels of energy and mental resilience while working, by willingness to 
work and to invest energy and effort and, above all, by exhibiting perseverance and persistence in the face 
of trying moments and difficulties (Schaufeli et al.,  2002a, p. 74). In a qualitative interview of a 
heterogeneous group of Dutch employees who scored high on the UWES, it was found that engaged 
employees were active, energetic and took initiative at work (Schaufeli et al., 2001). Several quantitative 
studies have confirmed that the consequences of engagement are emotional and mental well-being 
(Bakker et al., 2008; Demerouti et al., 2001a; De Vries, Peters, & Hoogstraten, 2004; Duran, Extremera, & 
Rey, 2004; Hallberg & Schaufeli, 2006; Montogomery et al., 2003; Schaufeli & Salanova, 2007).  
There is no argument that priestly ministry is one of the most demanding vocations in the 
secularized world. It is emotionally demanding because priests are constantly confronted with the needs of 
the people entrusted to their care.  Priests who succumb to burnout could experience a depletion of their 
mental resources and eventually a feeling of emptiness, a sense of being trapped and at the end of the 
rope could set in (Schaufeli & Buunk, 1996). Fichter (1984) reported that in a study among 4,660 priests in 
the United States, though a minority of 6.2% may be termed candidates for burnout, they fit the category 
because they report experiencing a great deal of emotional or mental stress. He made a comparative 
statistics between the burnout candidates and others on selected mental outcomes and found that priests 
who were burned out were enormously different from their fellow priests who were not burned out in their 
experience of pertinent type of mental outcomes. Nine out of ten burned out priests (91.8%) reported that 
they were often tensed and nervous and approximately the same percentage (89.7%) reported that they 
were often worried about things. Eight out of ten (78.3%) had some severe personal problems in the past 
twelve months, to the extent of which 22% had sought professional therapeutic counsel. They also 
admitted that they often felt lonely (46.4%) and experienced depressive moods (44%) and finally that they 
were not happy (42.6%). Another major study by Louden and Francis (2003) among 1482 Catholic priests 
in England and Wales reported that 17% of the priests suffered from acute depression; 6% had suicidal 
thoughts; 4% suffered a nervous breakdown. Hence, it can be assumed that priests who are burned out 
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may exhibit a range of mental health issues ranging from depressive moods, nervousness, helplessness, 
tension and anxiety (Kaldor & Bullpitt, 2001; Miner, 1996). It is natural to expect burned out priests to be 
jittery, gloomy, depressed and tensed and mentally unstable in priestly ministry. On the other hand, priests 
who are engaged would possess good mental health by being strongly involved in ministry, experiencing a 
sense of significance, enthusiasm, inspiration, pride and challenge and will keep looking for challenges in 
ministry (Maslach, Schaufeli, & Leiter, 2001; Schaufeli & Bakker, 2001; Schaufeli & Salanova, 2007). 
Taking into account the research on the mental outcomes of burnout and engagement,  
Hypothesis 5c: we expect burnout to be negatively associated with mental health. 
Hypothesis 5d: On the other hand, we expect engagement to be positively associated with 
mental health.  
6.3 Cognitive Outcomes 
Inability to concentrate, difficulties making decisions, difficulties associated with remembering and 
sensori-motor symptoms such as nervous tics, are some of the cognitive outcomes that are evident in the 
burned out individuals (Kahill, 1988). Clinical observations indicate that impairments of attention, memory 
affective instability and limited flexibility in dealing with novel or changing task demands are some of the 
problems that burned out individuals often complain about in everyday life (Schaufeli & Enzmann, 1998). In 
addition, specific concentration problems are also reported by burned out individuals like inability to keep 
one’s mind on a complex problem or focus during a conversation, difficulty in remembering and 
concentrating. A study among a group of clinically treated burnout individuals reported that cognitive 
failures were experienced more by the burned out-group, than by the no-burnout control group. They also 
reported that the clinically treated burnout patients made more errors on a simple reaction time task 
requiring voluntary inhibition of dominant automatic response tendencies (Van der Linden et al., 2005). 
When the executive control of burnout individuals is impaired they may show deficits in working memory 
(Miyake et al., 2000), inability to switch or maintain mental sets (De Jong, Berendsen, & Cools, 1999), 
inability to sustain attention to ongoing thoughts or behaviour (Gazzaniga, Ivry, & Mangun, 1998) have 
problems with dual task performance (Monsell, 2003; Monsell & Driver, 2000), experience response 
inhibition failures (Barkley, 1997), and manifest attentional problems in performing daily tasks (Van der 
Linden et al., 2005). For burned out individuals, particular cognitive skills such as memory and attention 
might be impaired and thinking might become more rigid, schematic and detached (Schaufeli & Buunk, 
2003).  
Cognitively, this is reflected by a cynical attitude and dehumanising perception of recipients 
characterised by negativism, pessimism, lessened empathy and stereotyping (Maslach, 1993). By 
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derogatory stereotyping and blaming recipients, a psychological distance is created which seems to protect 
or enhance the self (Maslach, 1982a). On the contrary, studies have confirmed that engaged individuals 
possess high levels of concentration and are engrossed in their work (Schaufeli & Salanova, 2007). Their 
level of performance in their work is high (Salanova, Agut, & Peiro, 2005; Harter, Schmidt, & Hayes, 2002). 
A few studies among students have found that those who are engaged excel in academics (Salanova, 
Breso, & Schaufeli, 2005) which reflect their level of energy, toughness and concentration in accomplishing 
tasks.  
The vast majority of the people (not only Catholics) the priest meets in India every day in life are 
poor, afflicted with innumerable problems ranging from unemployment to ill health. To cater spiritually and 
emotionally to this population could have its toll on the cognitive functioning of priests. This could be 
exhibited by signs of failed memory and concentration, of failure to respond lovingly, and even of losing 
track of certain tasks he has to perform (Miner, 2007). It should be acknowledged that the lack of empirical 
studies on the association of burnout, engagement and cognitive outcomes among clergy makes it difficult 
to establish with certainty that cognitive stress is associated with burnout or engagement. However taking 
into consideration the challenges involved in priestly ministry and especially in the Indian context in which a 
priest ministers, one could assume that engaged priests would possess higher levels of concentration, 
think with more clarity, remember all the details of accomplishing their tasks better and above all decide 
more prudently to achieve and perform to their ability and the satisfaction of others, tasks which would 
elude the burned out priests. Therefore,  
Hypothesis 5e: we expect burnout to be positively associated with cognitive stress.  
Hypothesis 5f: On the other hand, we expect engagement to be negatively associated with 
cognitive stress. 
6.4 Behavioural Outcomes 
The most common behavioural outcomes of burnout are hyperactivity, violent outbursts (Schaufeli & 
Buunk, 1996), increased consumption of stimulants like coffee and alcohol (Quattrochi-Tubin, Jones, & 
Breedlove, 1982), and substance abuse (Nowack & Pentkowski, 1994). Foremost, there are a few studies 
that associate alcohol and smoking to burnout. Some researchers are of the opinion that to cope with the 
physical problems the burned out individual may turn to tranquilizers, drugs or alcohol. These solutions for 
stressful situation have the potential for being abused. Slowly consumption of alcohol, tranquilizers and 
other drugs may shift from occasional to frequent, seriously impairing health and job performance 
(Freudenberger, 1975; Maslach, 2003). One study found slightly more substance use especially of alcohol, 
cigarettes and drugs, among women who scored higher on depersonalization (Nowack & Pentkowski, 
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1994). Burke and colleagues (1984) found that lifestyle practices associated with poorer health 
(consumption of alcohol, excessive smoking and exercising little) was seen to be more prominent among 
individuals who scored higher on two burnout measures, namely emotional exhaustion and 
depersonalization (also cf. Shirom, 2003). Studies among dentists demonstrated that there were significant 
correlations between alcohol consumption and emotional exhaustion (Gorter, Eijkman, Hoogstraten, 2000; 
Winwood, Winefield, & Lushington, 2003). A study among male teachers reported a small but significant 
correlation between depersonalization and the use of painkillers (Ogus, Greenglass, & Burke, 1990). 
However, there are studies that found no significant relationship between coffee consumption, alcohol 
consumption, calorie intake, substance abuse, smoking and burnout (Landbergis, 1988; Schaufeli & 
Enzmann, 1998; Burke, 1994).  
What are the behavioural outcomes of engagement? There is empirical evidence that suggests that 
engaged individuals exhibit proactive behavior (Sonnentag, 2003) and are absorbed in their willingness to 
go the extra mile compared to non-engaged individuals (Beckers et al., 2004; Schaufeli & Salanova, 2007). 
Apart from these findings there seems to be lack of studies associating behavioural outcomes with 
engagement.  Nonetheless, in accordance with the theory of engagement, it could be presumed that 
engaged individuals would possess positive behavior attitudes in spite of job difficulties and strain. 
There are just a couple of studies among clergy that has explored the behavioural outcomes of 
burnout. Fichter’s (1984) study among 4,660 priests in the United States reported that almost seven out of 
ten (68.8%) of the burned out priests do not smoke cigarettes as compared to three quarters (76.0%) of the 
others who are not burned out. There is less than three-percentage points’ difference (34.7% to 37.4%) 
between them in the abstinence from alcoholic beverages. However, they are three times as likely (15.3% 
to 5.2%) to report that they regularly or occasionally consume sleeping pills or tranquilizers. Only half of the 
burned out priests exercise regularly (49.8%) and only 45.0% are worried about maintaining a normal body 
weight. The Louden and Francis’ (2003) study among 1482 priests reported that only 4% of the priests 
described themselves as heavy drinkers, 36% as moderate drinkers, 42% as light drinkers; 8% as non-
drinkers and 10% as abstainers. In the same way, when questioned about their smoking habits just 6% 
identified themselves as heavy smokers; 10% as moderate smokers; 48% described themselves as non-
smokers, 30% as abstainers and 6% as light smokers. The physical activity in which priests mostly 
engaged were walking (63%), golf (17%), swimming (17%), running or jogging (6%), games 
(badminton/tennis/soccer) (7%). 
Evidence at hand does not strongly support the association between behavioural outcomes, burnout 
and engagement and this appears to be an area in need of additional research. Moreover, taking into 
consideration the sensitivity of the issue, the cultural, religious, and social taboos attached with negative 
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behavioural outcomes, gathering information on behavioural outcomes like excessive consumption of 
alcohol, substance abuse, smoking etc could pose great difficulties in extracting genuine answers. Hence, 
we attempted in a small way to tap behavioral stress among priests as an outcome of burnout and 
engagement by asking them if they felt withdrawn, unable to stand dealing with people, relax or enjoy, 
been a bit touchy, lacked initiative, felt harassed or even eaten for comfort. In line with the literature and 
research,  
Hypothesis 5g: we expect burnout to be positively associated with behavioural stress.  
Hypothesis 5h: On the other hand, we expect engagement to be negatively associated with 
behavioural stress.  
6.5 Ministerial Commitment 
In relation to priests’ ministry (work), we have adapted the term ‘job’ commitment to ministerial 
commitment. In occupational psychology job commitment is defined as a strong belief in and acceptance of 
the organization’s goals and values, a willingness to exert considerable effort on behalf of the organization 
and a definite desire to maintain organizational membership (Porter et al., 1974, p. 604). Job commitment 
is a complex construct that includes behavioral as well as attitudinal components (Mowday, Porter, & 
Steers, 1982). It includes the extent to which workers incorporate the values of the organization, as well as 
their intention to remain a part of the organization. It has been convincingly demonstrated that burnout is 
related to poor organizational commitment (Schaufeli & Buunk, 2003).  
The ministerial commitment we speak about is simultaneously broad and specific: broad in the 
sense that the commitment of the priest refers to his commitment to Jesus Christ, to the kingdom he 
preached and for which he gave his life, which is represented in and by the Universal Church.  The entire 
ministry of the priest should be an expression of that commitment accomplished in communion with the 
Roman Pontiff, his own bishop, the other priests, deacons, religious and the ecclesial community he is 
called to serve. This is done in accordance with the goals, values, laws and statutes of the Church which 
represents Jesus Christ in a unique way in this world. It is specific in the sense that it refers to the priest’s 
commitment to the task or ministry he is assigned to in a parish or institution in a particular church 
(diocese), which is part and parcel of the Universal Church. Hence ministerial commitment involves both 
the priest’s commitment to the Church as an organization and to his ministry.  
A study of public service lawyers indicated lowered organizational commitment as a consequence of 
burnout. All three burnout components explained significant variance in organizational commitment and the 
combined variance accounted for was 51% (Jackson, Turner, & Brief, 1987). Quattrochi-Tubin and 
colleagues (1982) found that burned out workers were more likely to neglect job duties, committed more 
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job mistakes and were more likely to receive discipline by supervisors. Schwab, Jackson, and Schuler 
(1986) in a study among teachers experiencing high emotional exhaustion and reduced personal 
accomplishment found that they exerted less effort on the job. Leiter’s (1988) study among nurses 
indicated that burnout was significantly related to poor organizational commitment. Similar findings have 
been reported in commercial and industrial settings as well (Golembiewski & Munzenrider, 1988). In a 
reanalysis of the findings of Lee and  Ashforth’s (1996) meta-analysis, Schaufeli and Enzmann (1998) 
added 15 more studies and found that job commitment consistently correlates negatively with emotional 
exhaustion and depersonalization (shared variance 16%). However, the relationship with reduced personal 
accomplishment was clearly weaker (shared variance 5%). 
On the other hand, the theory of engagement suggests that engaged individuals are devoted and 
committed to their work (Schaufeli & Bakker, 2003, 2004; Schaufeli & Salanova, 2007). They are sincere 
and hard workers, loyal to the organization and feel quite good, both mentally as well as socially (Schaufeli 
& Salanova, 2008). Meyer and Allen (1991) provide evidence to suggest that commitment is associated 
with positive organizational behavior, including organizational citizenship, a concept that is close to work 
engagement. In addition, compared to those who do not feel engaged those who feel engaged seem to be 
more committed to the organization. (Demerouti et al., 2001b; Hulin, 1991; Llorens et al., 2007; Mathieu & 
Zajac, 1990; Shouksmith, 1994).  
Many reasons have been speculated for reduced commitment among priests, but there are hardly 
any empirical studies linking clergy burnout and ministerial commitment. Some authors are of the opinion 
that when priests are unhappy with their priestly life and ministry very often they do not quit (Hulin, 
Roznowksi, & Hachiya, 1985) due to fear or the social taboo attached to leaving priestly ministry, but 
continue to remain and perform their duties with reduced commitment (Zondag, 2004). Similarly, there are 
no studies relating engagement and commitment among clergy, however, it can be assumed that priests 
who have internalized the values, ideals and doctrines of the Church and execute their priestly ministry with 
dedication are likely to be engaged. In line with the literature and previous research among other human 
service professionals,  
Hypothesis 5i: we expect burnout to be associated negatively with ministerial commitment. 
Hypothesis 5j: On the other hand, we expect engagement to be associated positively with 
ministerial commitment. 
6.6 Ministerial Satisfaction 
In relation to priests’ ministry (work) we have adapted the term job satisfaction to ministerial 
satisfaction. Job satisfaction is an affective orientation towards work, either in a positive sense-satisfaction 
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or in the negative sense-dissatisfaction (McCormick & Ilgen, 1985; Smith, Kendall, & Hulin, 1969; Thierry, 
1997). In general, people are either happy or unhappy with their work (Thierry, 1997). Considerable 
research attention has been accorded to job satisfaction and unsurprisingly most studies have found that 
burnout is associated with reduced job satisfaction (Berkeley Planning Associates, 1977; Burke & 
Greenglass, 1989; Golembiewski & Munzenrider, 1988; Jayaratne & Chess, 1983; Maslach & Jackson, 
1984b; Siefert, Jayaratne, & Chess, 1991; Stout & Williams, 1983; Wolpin, Burke, & Greenglass, 1991; 
Zedeck et al., 1988). Though majority of the studies have used MBI to measure psychological burnout, job 
satisfaction was measured by a wide variety of scales. The strength of the relationship between reduced 
job satisfaction and burnout (Brookings et al., 1985; Burke & Richardsen, 2000; Jayaratne & Chess, 1983; 
Justice, Gold, & Klein, 1981; Lindquist & Whitehead, 1986; Rimmerman, 1989) indicates that they are 
overlapping (Harrison, 1980; McNeely, 1985), yet not identical dimensions (Drory & Shamir, 1988; 
Landsbergis, 1988). This should be expected, since both are affective work responses. Despite this 
relatively firm association, the nature of the link between job satisfaction and psychological burnout is still 
unclear. Kahill (1988) is of the opinion that the association between reduced job satisfaction with particular 
aspects of burnout seems less clear, because of the limited number of independent studies. Some 
researchers have considered burnout to be a cause of negative job satisfaction (Burke, Shearer, & Deszca, 
1984; Burke & Greenglass, 1988; Cunnigham, 1983; Iwanicki, 1983; Jayaratne & Chess, 1986), while 
others have considered negative job satisfaction to be a cause of psychological burnout (Dolan, 1987; 
Leiter, 1988; Penn, Romano, & Foat, 1988; Pines, Aronson, & Kafry, 1981; Rafferty et al., 1986; Stout & 
Williams, 1983). In addition, although most studies have found significant relationships between the two, 
some (Belcastro & Hays, 1984; Quattrochi-Tubin, Jones, & Breedlove, 1982; Pines & Kafry, 1981; 
Whitehead & Lindquist, 1986, 1989) have reported no relationship.  
Wolpin and colleagues (1991) used a longitudinal design in studying the relationship between 
burnout and job satisfaction among teachers and administrators who responded to questionnaires given a 
year apart. Path analyses of the data from both times of measurement indicated that burnout appeared to 
be the cause of reduced job satisfaction and not vice versa. A couple of studies (Green glass & Burke, 
1990; Richardson, Burke, & Leiter, 1992) have found that emotional exhaustion significantly predicted job 
satisfaction, although the amount of variance accounted for by these regression models were not large. 
Schaufeli & Enzmann (1998) reanalyzed the findings of Lee & Ashforth’s (1996) meta-analysis adding 15 
more studies on relationships of burnout with job satisfaction. They found that job satisfaction correlates 
comparatively high with all three burnout dimensions, but most highly with depersonalization (shared 
variance 27%) followed by emotional exhaustion (20%) and reduced personal accomplishment (16%).  
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On the contrary, compared to those who do not feel engaged, those who feel engaged seem to feel 
more satisfied with their job (Demerouti et al., 2001b; Schaufeli & Bakker, 2003, 2004) even in difficulties. 
They invest more time and energy in their work and basically feel happy and engrossed in their work. The 
values of the engaged individuals seem to match well with those of the organization to which they are 
committed to work (Schaufeli & Salanova, 2008). They believe in themselves, in their capabilities to 
organize and to execute the courses of action required to produce attainments (Bandura, 1997, p. 3). They 
are not only capable of recovering from their previous working day, but they also show more personal 
initiative at work and in learning motivation (Salanova & Schaufeli, 2007, 2008; Sonnentag, 2003). In 
addition, engaged individuals were found to be successful in mobilizing their job resources and seem to 
possess a high level of mobility - the ability to respond adequately to changes in stimulus conditions, adapt 
quickly to new surroundings and switch easily between activities (Schaufeli & Salanova, 2007). 
Though there are no studies which have directly attempted to associate clergy burnout and 
ministerial satisfaction, yet there are speculations for dissatisfaction in priestly ministry.  Foremost, some 
are of the opinion that in order to be satisfied, priests basically should be aware that their work is achieving 
results. If such knowledge is lacking they do not have any basis for evaluating their performance and being 
satisfied with what they do (Hackman & Oldman, 1980, Ilgen & Hollenbeck, 1991; Mitchell & Larson, 1987). 
Secondly, some feel that dissatisfaction in priestly ministry arises from loss of recognition. Ministerial 
satisfaction is contingent on recognition by others, on whether those others feel that the ministerial project 
makes an important and meaningful contribution (Zondag, 2004). In this era of secularization, priestly 
ministry has been pushed more and more into a marginal position (Mitchell, 1982; Miner, 1996, 2007; 
Zondag, 2004). Priests are no more the centre of attraction.  Romeril and Tribe (1995) report that clergy 
are troubled by this loss of recognition, which eventually results in ministerial dissatisfaction. Thirdly, still 
others claim that dissatisfaction in priestly life and ministry arises because very often priests operate in 
vacuum without any specific or explicit goals (Heitnik, 1977; Keizer, 1988; Nauta, 1995). Priests rarely think 
in terms of specific objectives that can be achieved in ministry, which in turn can be evaluated by 
ascertaining whether or not they have been met. Hoge and colleagues (1993) in their study report that lack 
of clearly defined goals is a source of stress that leads to dissatisfaction. A study among Catholic priests in 
the United States, found that a good number of priests did not have a sense of satisfaction in ministry 
because many priests felt that they are not offered ministry according to their personal interest, capability 
and talents. Furthermore, young priests who were dissatisfied harboured a lot of ideals, aspirations and 
expectations which were contrary to reality (Kennedy & Heckler, 1972).  
No doubt priests generally have long demanding work weeks (Sanford, 1982; Keizer, 1988; Zondag, 
2001), yet amidst the physical strains many priests express great satisfaction in ministry—if they have good 
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working conditions. No study has yet explored the association between clergy engagement and ministerial 
satisfaction. However, there are a few studies that have studied vocational satisfaction as a positive 
outcome, which could be a platform for our study to assume that clergy engagement would be associated 
with ministerial satisfaction. The few empirical studies among Catholic clergy that assessed vocational 
satisfaction revealed that priests were generally satisfied with their calling as priests and with the ministry 
they do (Knox, Virginia, & Lombardo, 2002; Knox et al., 2005; Raj & Dean, 2005; Virginia, 1998). A study 
by Crossley’s (2002) found that 82.5% of the chaplains reported that they were satisfied with their work. A 
study among clergy and other religious professionals reported that Catholic priests were much more 
satisfied with their ministry than the Protestant clergy (Weaver et al., 2002). Louden and Francis (2003) in 
their study on burnout among Catholic Parochial Clergy in England and Wales revealed that 90% of the 
priests reported that they gained personal satisfaction from working with people, 71% endorsed the 
judgement that they were positively influencing other people’s lives through their ministry and hence were 
satisfied.  Raj and Dean (2005) in a study among the Indian Catholic clergy reported a significant 
correlation between vocational satisfaction and personal accomplishment. Those who scored high on 
vocational satisfaction were less depressed. In line with the literature and previous research,  
Hypothesis 5k: we expect burnout to be negatively associated with ministerial satisfaction. 
Hypothesis 5l: On the contrary, we expect engagement to be positively associated with 
ministerial satisfaction. 
Conclusion 
The outcomes of burnout and engagement are rather difficult to interpret with certainty because the 
field is rather scattered, empirical studies are scarce and the few research findings often contradict each 
other. Apart from a couple of studies, there is hardly any empirical research done among clergy to firmly 
establish that these are the outcomes of burnout or engagement. Many priests complain of tension, worry, 
stress, anxiety, physical ailments, sleeplessness, depression etc. They are often treated peripherally with 
medications without diagnosing the fundamental cause or reason for their ill health. Hence, it should be 
admitted that there needs more research with regard to clergy burnout/engagement and its outcomes, 
which could shed light in enlightening priests to recognize the perils of burnout and the benefits of 
engagement. 
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Figure 6.1: Model of the antecedents, burnout, engagement and outcomes 
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CHAPTER 7 
 
METHODOLOGY 
 
Introduction 
The present study on clergy burnout and engagement is yet another addition to a long history of 
empirical research based on Catholic clergy conducted in various parts of the world (cf. Chapter 2, 2.1.5.1 
Research on Clergy). This study demonstrates not only the willingness of the Catholic diocesan priests to 
participate in such empirical research, but also exhibits to a great extend their generosity  in contributing to 
the practical benefits that the Church could derive from the findings of this research. The purpose of this 
chapter is to present in detail the methodology that has been followed in our research on the Indian 
Catholic diocesan clergy. The chapter is divided into three sections. The first section will describe the 
design of the study. The second section will explore the sample and the third section will present the 
various measures that were adopted and adapted to form the “Questionnaire on Ministerial Demands and 
Resources in Priestly Life” that was administered among the Indian priests and present the descriptive 
statistical analysis of the data (the frequency, mean, standard deviation, the reliability score, the factor 
structure and the results of the inter-correlation analyses between the scales).  
7.1 Design of the Study  
Under the title design of the study, the context for the construction of the variables and the 
procedure employed will be discussed in detail.  
7.1.1 Selection of Concepts and Variables 
An extensive search of the pertinent literature was conducted to select the variables to be applied in 
our empirical research. In the past decades, many different factors have been found to be related to 
burnout (Maslach, Schaufeli, & Leiter, 2001) or engagement in one way or another (Schaufeli & Buunk, 
2003). Reviewing the vast empirical and anecdotal research that had been done among human service 
professionals and clergy since the 1980‟s (Chiaramonte, 1983; Evers & Tomic, 2003; Hoge, Shield, & 
Griffin, 1995; Jackson, 1983; Louden & Francis, 2003; Miner, 2007; Raj & Dean, 2005; Scanlon & McHugh 
2001; Virginia, 1998), the selection of variables were identified that would become the focus for the survey. 
To justify our selection of variables, qualitative consultations and discussions were conducted with 
diocesan priests who had considerable pastoral experience of either working in parishes or institutions 
dedicated to helping people in India. Many of the reasons proposed for either burnout or engagement 
corroborated with the already existing variables that had been studied for the past three decades in the 
field of burnout research and for the past eight years in the field of engagement research. The unique 
factors that popped up, other than the work-related and personal factors, were religious factors. Though 
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there are a few studies dealing with prayer, spiritual life and so on (Raj & Dean, 2005; Turton & Francis, 
2007), there are hardly any studies relating the religious attitudes and the spirituality of the diocesan priests 
and their commitment to celibacy to the psychological phenomena of burnout and engagement. In all, forty-
two various reasons for clergy burnout and engagement emerged, as mentioned earlier primarily from the 
exhaustive review of literature on burnout and engagement and secondarily from interviews and 
discussions with priests. These variables were later fitted into three core determinants of burnout and 
engagement, i.e., work-related factors, personal factors and religious factors.  
Enveloping the three factors namely work-related, personal and religious factors the questionnaire 
was compiled (cf. Appendix I). The complete questionnaire comprised of 48 scales with 322 items. Once 
the research questionnaire for our study was finalized, it was printed in the form of a reader friendly booklet 
(A4 size) containing 20 pages. The questionnaires were accompanied by a letter, in which the purpose of 
the study was briefly introduced and the confidentiality and anonymity of the answers were emphasized. In 
addition, the questionnaires also carried a letter of recommendation and introduction from the Rector of St. 
Peter‟s Pontifical Seminary, Bangalore, where the researcher is presently on staff. After designing the 
questionnaire, the major task was to administer it among the population of the Indian Catholic diocesan 
priests.   
7.1.2 Procedure 
The main geographic focus was South India. South India has the distinction of providing the vast 
number of vocations to priesthood. It comprises of Andhra Pradesh, Karnataka, Kerala and Tamil Nadu, as 
well as the union territories of Lakshadweep and Pondicherry. The present empirical study was conducted 
in the Latin dioceses of the regions mentioned above during the months of February – May 2007.  
Before embarking on the distribution of the questionnaires, a feasible method to reach the priests 
was devised. First, as the clergy population in South India is widely dispersed and the time frame for 
collecting the data was limited, the sampling method adopted was by randomly choosing the dioceses in 
the five ecclesiastical regions of South India namely: Tamil Nadu (14 dioceses), Karnataka (5 dioceses), 
Andhra Pradesh (1 diocese) and Kerala (1 diocese). Secondly, priest delegates in the dioceses chosen 
were contacted who extended positive assurances that they would lend a hand in the distribution and 
collection of the questionnaires. The nature of the project and the research objectives were explained to 
the delegates in detail. In all 30 priest delegates were contacted (most of them known personally to the 
researcher, as seminary mates, and some who were introduced by friends) in 21 dioceses1, with a clergy 
population of around 1800. The questionnaire being long (see Appendix I) and time consuming, and given 
                                               
1 Alwaye, Bangalore, Bellary, Chikmagalur, Chingelpet, Coimbatore, Dharmapuri, Dindigul, Kottar, Kumbakonam, Madras-
Mylapore, Mysore, Ootacamund, Palayamkottai, Pondicherry, Salem, Shimoga, Sivagangai, Thanjavur, Trichy and Vizag. 
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the assumption that priests in India are not frequently confronted with questionnaires of this nature, it was 
decided that it would be difficult to ask the priests to complete the questionnaire in one sitting. Hence, the 
priest delegates were to distribute the questionnaires to priests in the area in which  they resided and to 
collect them after a period of approximately three weeks. The questionnaires were mailed to the priest 
delegates, in packets containing 20 or 30 or 50, in accordance with their requests. As instructed the 
delegates distributed the questionnaires to all the priests who resided and ministered in the area in which 
the delegate had his residence. Hence, no specific criteria were followed for selecting the priests to fill out 
the questionnaire or in the distribution of the questionnaire as such, for every priest could be part of the 
sample. Most of the delegates personally visited the priests, explained the nature of the research, and 
distributed the questionnaires on behalf of the researcher. In the Archdiocese of Bangalore, questionnaires 
were distributed to priests through the seminarians of St. Peter‟s Pontifical Seminary, Bangalore, who go to 
parishes for pastoral ministry during the weekends. Some questionnaires were mailed with return 
envelopes to the priests in parishes and institutions, where seminarians could not go. By the end of 
February 2007, 800 questionnaires were distributed.  
7.2 Participants 
The sample of Catholic diocesan priests from South India consists of 511 subjects. Of the 511, 506 
were actively involved in either parish ministry or engaged in teaching ministry (in schools, colleges and 
seminaries) or involved in various commissions like social work, youth, laity, family and so on and five 
priests were in the retired priests‟ home. During the second week of March the initial mailing yielded a 
response rate of 18% (N = 150). A personal visit by the researcher, accompanied by the priest delegates to 
the parishes and institutions where questionnaires were distributed yielded another 21% (N = 175). The 
delegates were then persistently contacted by phone and by personal visits at regular intervals and were 
encouraged, and sometimes persuaded, to fulfil their commitment and they in turn did the same to the 
priests who had promised to return the questionnaires. By the first week of May 2007, out of 800 
questionnaires distributed in 21 dioceses, a total of 540 (67.5%) questionnaires were returned from 16 
dioceses (Bangalore, Chikmagalur, Chingelpet, Coimbatore, Dindigul, Kottar, Kumbakonam, Madras-
Mylapore, Ootacamund, Palayamkottai, Pondicherry, Salem, Sivagangai, Thanjavur, Trichy and Vizag). 
Though the priest delegates in the dioceses of Alwaye, Dharmapuri, Bellary, Shimoga, and Mysore were 
very positive about collecting and sending, they failed to respond because the priests forgot or refused to 
return the questionnaires. The priest delegate from Mysore even assured the author that the collected 
questionnaires would be mailed to Leuven, however the questionnaires were not returned. From Kerala 
and Andhra Pradesh there was a return of 10 questionnaires after repeated follow-ups. 
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Overall, a total of 540 questionnaires were returned, for a response rate of 67.5%, including those 
who responded but declined to participate (N = 28), and those whose data were incomplete (N = 1). Of the 
67.5% (540) who returned their questionnaires, 63.9% (511) were complete and therefore usable for the 
study. Both the overall (67.5%) and the usable response rates for this study‟s data were satisfactory, when 
compared to the response rates received by comparable surveys conducted among clergy. For example 
the Louden and Francis‟ survey conducted among 3581 Catholic priests in England and Wales yielded a 
response rate of 42.1% (Louden & Francis, 2003). The study conducted by Ranson and colleagues (1977) 
among the Anglican, Methodist and Catholic priests demonstrated that the survey received a 78% 
response rate among 721 Anglican clergy; 93% response rate among 275 Methodist clergy and 47% 
response rate among 876 Catholic clergy. The study by Knox and colleagues (2002), among 500 Catholic 
priests residing in United States of America reported that a total of 318 questionnaires were returned for a 
response rate of 64%. A similar study among 500 Catholic clergy in the United States of America by Knox 
and colleagues (2005) received a response rate of 45% (N = 225). Overall response rates greater than 
50% are generally considered satisfactory for such surveys that include at least one additional follow-up 
procedure (Day, Dunt, & Day, 1995; Erdos, 1983; Fournier & Kovess, 1993; Kittleson, 1995). Hence, the 
response rate received for our study falls into the satisfactory category. 
7.2.1 Demographic Characteristics 
We included enough demographic and background questions to provide a useful profile of priests 
involved in parish/institution ministry in India. In this section, data are provided on two broad categories 
namely personal and social. In the personal category, we have included age, number of years in priesthood 
and level of education. In the social category, we have included number of companions they currently live 
with, place of ministry and the nature of the ministry in which they are engaged2.  
7.2.1.1 Age and Ministerial Experience 
In India, the general clergy population spends around ten to twelve years of formation after their 
school education (at the age of 17 years) in three different stages. After school they spend a year of 
formation called initiation in the minor seminary in their own respective dioceses, and are sent to colleges 
for a Bachelor‟s degree in secular studies. After the graduation, they spend a year imbibing the diocesan 
spirituality called the spiritual year and enter the major seminary, usually governed by a group of dioceses 
either on a regional or national level for a two year philosophical training. On completion of the philosophy 
course, they return back to their respective dioceses for a year of practical training called regency. After the 
                                               
2 Since we were unable to get the exact updated statistical figures of the population of priests from the diocesan websites and 
documents, we consider it prudent not to discuss about the representativeness of the sample in our study.  
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successful completion of the regency, they are admitted to a three and a half year course in theology. At 
the completion of theology, a priest is ordained usually around the age of 27-29 years. The age of the 
participants in our sample varied between 27 and 88 years with a mean age of 43.2 years (SD = 11.8). The 
participants‟ ministerial experience varied from 1 to 58 years with a mean of 14.9 years (SD=11.9).  
7.2.1.2 Education 
Almost all the priests ordained after 1980 have three bachelor‟s degrees: one in secular studies, one 
in philosophy and one in theology, since the conferring of a formal bachelor‟s degree for philosophy and 
theology was introduced in the 1980‟s. In addition, in the 1990‟s, a secular degree was made mandatory for 
those entering philosophy. With respect to participants‟ level of education in our study, 43.2% (N = 221) 
had a bachelor‟s degree, 44.4% (N = 227) obtained a master‟s degree and 11.5% (N = 59) had acquired a 
PhD, four participants did not indicate their educational qualification.  
7.2.1.3 Companions in Ministry 
Priests, who minister in rural areas and in small parishes, usually live alone and those who minister 
in town and city parishes or institutions like colleges, schools and commissions, live with one or more 
priests depending on the population and amount of work in the parishes/institutions. Priests, who minister 
in larger institutions like the seminary usually, live in a community. In our study, 28.2% (N = 144) of the 
participants lived alone; 26.4% (N = 135) had one priest companion, 16.8% (N = 86) had two; 8.4% (N = 
43) had three and the remaining 20.2% (N = 103) lived with more than four up to seventeen companion 
priests.  
7.2.1.4 Place of Ministry 
The place of ministry is categorized at three levels: 1) rural 2) towns and 3) cities. Rural areas in 
India can be defined as villages with very poor socio-economic conditions, lacking even the basic 
infrastructure facilities such as proper schools, health facilities, roads, transportation, drinking water, 
electrification, commutation etc. The main occupation of the people in the rural areas is agriculture. Town 
areas in India can be called semi-urban. They are more thickly populated than the rural areas, and can be 
industrialized with basic infrastructure and commutation more available. About a quarter of India‟s 
population are in the cities of India, which are well developed and thickly populated. Most of the high 
technological companies, commercial, financial and entertainment centers are in the cities where basic 
facilities are more available than in towns and villages (Dyson & Visaria, 2004). A vast majority of the 
participants in our study are situated in the town/semi-urban and rural areas. 33.5% (N = 171) of the priests 
minister in rural areas, 49.7% (N = 254) work in town areas and 16.8% (N = 86) in metropolitan cities.  
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7.2.1.5 Nature of Ministry 
Diocesan priests are engaged in various ministries according to the need of the diocese. Most of the 
diocesan priests are engaged in parish ministry; however some are engaged in social work, administration, 
teaching ministry, youth ministry, diocesan curia etc. We have classified our participants into two 
categories as those who minister in 1) parishes 2) institutions. In our study, 74.4% (N = 380) of the priests 
are engaged in parish ministry, and 25.6% (N = 121) work in institutions (seminaries, colleges, schools, 
diocesan curia and commissions at the national, regional and diocesan levels).  
7.3 Measures 
We adapted a few well known measures by choosing only the scales that were relevant for our 
study. We also changed words like “work and job” used in the original version of the measures to “ministry”, 
the term used for the work of priests. A few inventories, for example, expectations of others, commitment to 
celibacy, priestly identity and hours spent, were developed in discussion with the research team (Joseph, 
Corveleyn, De Witte, & Luyten, 2006). Changes suggested by the doctoral commission were also taken 
into consideration and integrated into our study. Some items were rephrased and spirituality inventories 
were included before applying them to the priests in India, The following were the measures that were 
incorporated into the questionnaire for our survey. 
7.3.1 Burnout 
The Maslach Burnout Inventory: (MBI, Maslach, 1986) The MBI is a self-report questionnaire 
developed to assess the three aspects of the burnout syndrome: emotional exhaustion, depersonalization 
and lack of personal accomplishment. Each aspect is measured by a separate subscale. Higher scores in 
the first two subscales and lower scores in the third subscale indicate greater levels of burnout. All 22 items 
of the MBI Scale use a seven-point Likert scale (0 = never, 6 = everyday) indicating the frequency of a 
feeling or perception. The data from the Indian clergy sample was subjected to a factor analysis using 
Principal Component Analysis (PCA) with iteration and varimax rotation, while suppressing values below 
.40. Supporting the theory of a two-factor model, the factor analysis revealed that emotional exhaustion 
and depersonalization scales were merged as one factor and personal accomplishment as another factor, 
and all items had a minimal factor loading of .56 (see Appendix II). The MBI manual (Maslach & Jackson, 
1986) states that a three factor model for the relations among items will fit the data better than a two factor 
model in which the exhaustion and depersonalization scales are merged, however some scholars feel that 
a two-factor model will also fit the data well (Taris, Schreurs, & Schaufeli, 1999), since there is a broad 
consensus that the „Core of Burnout Scale‟ is a composite score of exhaustion and depersonalization 
(Green, Walkey, & Taylor, 1991) in line with the theory that either exhaustion results from 
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depersonalization (Golembiewski, Scherb, & Boudreau, 1993) or that depersonalization is the result of 
exhaustion (Lee & Ashforth, 1993; Leiter, 1993). However, for further statistical analysis complying with the 
norms of the MBI Manual (Maslach & Jackson, 1986), we will be using the three factors model fit.  
Emotional Exhaustion (EE) is assessed by 9 items that measures feelings of being emotionally 
overextended and exhausted by one‟s work (e.g., “I feel emotionally drained from my ministry”; α = .91). 
Depersonalization (DP) is assessed by 5 items and measures an unfeeling and impersonal response 
towards recipients of one‟s care. (e.g., “I feel I treat some parishioners/people in the institution as if they 
are impersonal objects”; α = .84). Personal Accomplishment (PA) is assessed by 8 items which appraises 
feelings of competence and successful achievement in one‟s work with people (e.g., “I can easily 
understand how my parishioners/people in the institution feel about things”; α = .81).  Table 7.1 displays 
the correlations of the three subscales of burnout. 
Table 7.1: Correlations, means and standard deviations for the scales of burnout  
 Scales 1 2 3 M SD 
1 Emotional exhaustion 1   2.00 1.35 
2 Depersonalization .85** 1  1.84 1.40 
3 Personal Accomplishment -.22** -.22** 1 3.61 1.78 
Note: **p < .01. 
The results of the correlations revealed that emotional exhaustion is positively correlated to 
depersonalization (r = .85, p < .01) and negatively correlated to personal accomplishment (r = -.22, p < .01) 
[see Table 7.1].  All the subscales of burnout correlate significantly with each other. In accordance with the 
theory, emotional exhaustion and depersonalization were positively and highly related to each other and 
negatively related with personal accomplishment. 
7.3.2 Engagement 
Utrecht Work Engagement Scale: (UWES, Schaufeli et al., 2002a; Schaufeli & Bakker, 2003) The 
UWES is a self-report questionnaire with 17 items developed to assess three constituting aspects of work 
engagement: vigor, dedication and absorption. Participants have to indicate their answer on a seven-point 
Likert scale (0 = never, 6 = always).  Higher scores in the three subscales indicate greater levels of 
engagement. 
Subjecting our data to a factor analysis using PCA with iteration and varimax rotation, factor loadings 
below .40 were suppressed. A clear three factor structure was absent. However, all items had a minimal 
factor loading of .55 (see Appendix II). The assumptions that the fit of the one factor solution (that all three 
aspects of work engagement load on one underlying dimension), as well as the fit of the three factor 
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solution that assumes that the three aspects of work engagement (vigor, dedication and absorption) are 
independent, yet correlated factors, was assessed in various studies (Schaufeli & Bakker, 2003) and it was 
concluded that the fit of three factor solution is superior to that of the one factor solution. However, 
Sonnentag‟s (2003) study failed to find a clear three factor structure and settled for the total composite 
score of the UWES as a measure for work engagement and thus the fit of one-factor model also became 
acceptable. Since, the three factor structure in our data was absent, the proposal of Sonnetag (2003), of 
the one-factor solution, will be adopted in our study.  
Though we will be taking engagement as one scale, as the fit of one factor model, in order to assess 
the inter-correlations between the three scales vigor, dedication and absorption and to categorize the level 
of engagement among the priests in India, we have the fit of three factors.  
Vigor is assessed by 6 items that refer to high levels of energy and resilience, the willingness to 
invest effort, not being easily fatigued and persistence in the face of difficulties (e.g., “At my work, I feel 
bursting with energy”; α = .87). Dedication is assessed by 5 items that refer to deriving a sense of 
significance from one‟s work, feeling enthusiastic and proud about one‟s job, and feeling inspired and 
challenged by it (e.g., “I find the ministry that I do is full of meaning and purpose”; α = .92). Absorption is 
measured by 6 items that refer to being totally and happily immersed in one‟s work and having difficulty 
detaching oneself from it, so that time passes quickly and one forgets everything else (e.g., “When I am 
ministering, I forget everything else around me”; α = .88). Table 7.2 displays the correlations between the 
subscales of engagement. 
Table 7.2: Correlations, means and standard deviations for the scales of engagement 
 Scales 1 2 3 M SD 
1 Vigor (V) 1   3.78 1.44 
2 Dedication (D) .87**   4.42 1.52 
3 Absorption (A) .89** .88** 1 3.91 1.48 
Note: **p < .01. 
Assuming the three factor solution, it was found that vigor was positively correlated to dedication (r = 
.87, p < .01) and absorption (r = .89, p < .01), and dedication was positively correlated to absorption (r = 
.88, p < .01) [See Table 7.2]. The scales of engagement correlate highly with each other. For further 
statistical analysis, we will consider the one factor model of UWES for our data.  
7.3.3 Work-related Factors 
Under the heading work-related factors, we will discuss ministerial demands and ministerial 
resources. 
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7.3.3.1 Ministerial Demands 
Copenhagen Psychosocial Questionnaire: (COPSOQ, Kristensen et al, 2005). The COPSOQ was 
developed by the National Institute of Occupational Health (NIOH) in Denmark to assess psychosocial 
work environment factors. This inventory has been adapted for our study. We have taken five scales (work 
overload, cognitive demands, role clarity, role conflict and emotional demands) from COPSOQ and added 
„Other‟s expectations‟ which was self-developed (Joseph, Corveleyn, De Witte & Luyten, 2006) to assess 
effects of the expectations that the people, the colleagues and the superiors have of the priest. PCA using 
varimax rotation revealed that all the items loaded in the respective scales on one factor. Factor loadings 
below .40 were suppressed and all items had a minimal factor loading of .42 and no cross loadings 
emerged (see Appendix II).   
Work overload assesses the amount of work and the time factor in which it is to be completed on a 
5-point Likert scale ranging from 1 (Always) to 5 (Never/hardly ever) (e.g., “Do you have to work very 
fast?”; 4 items; α = .70); cognitive demands assesses the concentration and memory aspects involved in 
ministry on a 5-point Likert scale ranging from 1 (Always) to 5 (Never/hardly ever) (e.g., “Does your ministry 
require that you remember a lot of things?”; 4 items; α = .76); lack of role clarity assesses whether the 
ministry has clear objectives on a 5-point Likert scale ranging from 1 (to a large extent) to 5 (to a very small 
extent) (e.g., “Does your ministry have clear objectives?”; 4 items; α = .84); role conflict assesses if 
conflicting demands are placed while ministering on a 5-point Likert scale ranging from 1 (to a large extent) 
to 5 (to a very small extent) (e.g., “Are contradictory demands placed on you while ministering?‟; 4 items; α 
= .73); emotional demands assesses if personal and emotional concessions are required while engaging in 
ministry on a 5-point Likert scale ranging from 1 (to a large extent) to 5 (to a very small extent) (e.g., “Does 
your ministry put you in emotionally disturbing situations?”; 4 items; α = .79) and the items of other‟s 
expectations assess if priests are pressured to live according to the expectations of others on a 5-point 
Likert scale ranging from 1 (strongly disagree) to 5 (strongly agree) (e.g., “Do you feel that you have to 
constantly live up to the expectations of the people in the parish/institution?”; 4 items; α = .71).  
Correlations between the variables of ministerial demands are displayed in Table 7.3. Work overload 
was positively correlated to cognitive demands, lack of role clarity; role conflict, emotional demands and 
other‟s expectations. Cognitive demands was negatively correlated to lack of role clarity, and positively 
correlated to role conflict, emotional demands, and other‟s expectations. Lack of role clarity was positively 
correlated to role conflict, emotional demands, and other‟s expectations. Role conflict was positively 
correlated to emotional demands and other‟s expectations. Finally, emotional demands were positively 
correlated to other‟s expectations. All the scales of ministerial demands correlate significantly with each 
other. The significant correlations found among the subscales ranged from weak to moderate (r‟s = .13 to 
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.58, p < .01). In accordance with the literature, work overload, cognitive demands, lack of role clarity, role 
conflict, emotional demands and other‟s expectations were positively (with the exception of cognitive 
demands and lack of role clarity) related to each other (see Table 7.3). 
Table 7.3: Correlations, means and standard deviations for the scales of ministerial demands 
 Scales 1 2 3 4 5 6 M SD 
1 Work Overload 1      3.10 .72 
2 Cognitive Demands .50** 1     3.62 .77 
3 Lack of Role Clarity .18** -.13** 1    4.13 .75 
4 Role Conflict .44** .39** .28** 1   3.14 .82 
5 Emotional Demands .46** .45** .35** .58** 1  3.10 .87 
6 Other‟s Expectations .26** .31** .15** .35** .39** 1 1.83 .73 
Note: *p < .05; ** p < .01 
7.3.3.2 Ministerial Resources 
Ministerial resources were assessed employing Copenhagen Psychosocial Questionnaire 
(COPSOQ, Kristensen et al., 2005). With regard to ministerial resources there are five scales. We have 
taken only those scales that were applicable for our study. PCA using varimax rotation revealed that all the 
items loaded in the respective scales on one factor. Factor loadings below .40 were suppressed and all the 
items had a minimal factor loading of .48 and had no cross loadings (see Appendix II). 
Task related job characteristics assess autonomy and skill utilization. Autonomy assesses if a priest 
can take a break or influence the amount of work he is assigned to, on a 5-point Likert scale ranging from 1 
(to a  large extent) to 5 (to a very small extent) (e.g., “Can you decide when to take a break?”; 4 items α = 
.76), and skill utilization assesses whether the ministry is varied and opportunities are there to utilize one‟s 
talents and skills, on a 5-point Likert scale ranging from 1 (Always) to 5 (Never/hardly ever) (e.g., “Is your 
ministry varied?”; 6 items; α = .78).  Social support at the interpersonal level assesses the support of the 
people with whom and for whom the priest works, on a 5-point Likert scale ranging from 1 (Always) to 5 
(Never/hardly ever) (e.g., “Is there a good atmosphere between you and the people you work for?”; 4 
items; α = .81),  and support of priests measures if there is good cooperation and understanding with other 
priests and immediate superiors on a 5-point Likert scale ranging from 1 (Always) to 5 (Never/hardly ever) 
(e.g., “How often do you get help and support from other priests?”; 4 items; α = .88). Social support at the 
organizational level, assesses if the authority (bishop) understands, appreciates and offers developmental 
opportunities to the priest, on a 5-point Likert scale ranging from 1 (Always) to 5 (Never/hardly ever) (e.g., 
“To what extent would you say that your bishop  appreciates the priests and shows consideration for the 
individual?”; 8 items; α = .95).  
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Table 7.4 displays the results of the correlational analysis of the ministerial resources. Autonomy 
was positively correlated with skill utilization, social support from people, social support from priests, and 
social support from the authority. Skill utilization was positively correlated with social support from people, 
social support from priests, and social support from the bishop. Social support from people was positively 
correlated with social support from priests, and social support from the authority. Social support from 
priests was positively correlated with social support from the authority. There was a significant correlation 
between the subscales of ministerial resources, which range from weak to moderate (r‟s = .32 to .61, p < 
.01). In accordance with the literature and research all the scales were positively related to each other (see 
Table 7.4). 
Table 7.4: Correlations, means and standard deviations of ministerial resources 
 Scales 1 2 3 4 5 M SD 
1 Autonomy  1     3.39 .83 
2 Skill Utilization  .36** 1    3.67 .67 
3 SS from people  .41** .51** 1   3.88 .71 
4 SS from Priests .42** .45** .61** 1  3.42 1.00 
5 SS from bishop  .32** .36** .41** .58** 1 3.16 1.04 
Note: *p < .05; ** p < .01; SS- Social Support 
 
7.3.3.3 Correlations between Ministerial demands and Ministerial Resources 
The correlations presented in Table 7.5 between ministerial demands and resources were in line 
with the literature and previous research. From the results we can derive the following: 
1. The correlations between ministerial demands and ministerial resources demonstrate that they are 
each other‟s opposite. 
2. As far as work overload is concerned it was negatively related to autonomy, social support from 
people, social support from priests and social support from authority and positively related to skill 
utilization. 
3. Cognitive demands had a positive relation only with skill utilization; there was no relation with other 
ministerial resources. 
4. Lack of role clarity was negatively related to all the ministerial resources.   
5. Role conflict, emotional demands and other‟s expectations were negatively related to all the 
ministerial resources, however, there was no relation with skill utilization. 
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Table 7.5:  Correlations of ministerial demands and ministerial resources 
 Scales 1 2 3 4 5 6 7 8 9 10 11 
1 WO 1           
2 CD .50** 1          
3 LCL .18** -.13** 1         
4 RCN .44** .39** .28** 1        
5 ED .46** .45** .35** .58** 1       
6 OE .26** .31** .15** .35** .39** 1      
7 AU -.15** .03 -.46** -.21** -.23** -.18** 1     
8 SU .13** .32** -.45** -.08 -.03 -.04 .36** 1    
9 SSPe -.11* .01 -.51** -.34** -.34** -.15** .41** .51** 1   
10 SSPr -.19** -.04 -.52** -.31** -.34** -.18** .42** .45** .61** 1  
11 SSA -.10* -.02 -.36** -.24** -.23** -.11* .32** .36** .41** .58** 1 
Note: *p < .05; ** p < .01; WO - Work Overload, CD - Cognitive Demands, LCL - Lack of Role Clarity, RCN 
– Role Conflict, ED - Emotional Demands; OE - Other‟s expectations; AU – Autonomy; SU - Skill 
Utilization; SSPe - Social Support from the People; SSPr - Social Support from the Priests; SSA – Support 
from Authority 
 
7.3.4 Personal Factors 
Personality traits and unrealistic expectations were assessed under the title personal factors.  
7.3.4.1 Personality Traits 
The NEO Five-Factor Inventory (NEO-FFI; Costa & McCrae, 1992) which was employed in our study 
among priests in India is an abbreviated 60-item version of the 240-item NEO-PI-R assessing Neuroticism, 
Extraversion, Openness to Experience, Agreeableness, and Conscientiousness. The NEO FFI uses 
phrases based on the trait adjectives (e.g., I am not a worrier). The anchoring for all the 60 items varies 
from 1 = totally disagree, 5 = totally agree.  
PCA using the varimax rotation for the Big Five failed to reveal the expected five factors. The factor 
structure was collapsed and in addition the reliability score for the openness scale was very low (α = .46). 
A similar blurred factor structure has been witnessed by a study among Australian adolescents (N = 459) 
that used the NEO-FFI. The study reported that with the exception of openness, the other factors had good 
internal consistency. However, statistical indices for factor structure did not support a five factor model 
(FFM) (Sneed, Gullone, & Moore, 2002). The lexical hypothesis could provide a plausible explanation for 
the collapsed factor structure for the NEO-FFI in the Indian sample of priests. According to the lexical 
hypothesis, personality traits are represented in natural language. This hypothesis has been reported to 
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have cross cultural relevance and support (Saucier & Golberg, 1996). Given this hypothesis, the NEO-FFI 
may not contain adjectives or behavioral descriptions relevant to a five factor model for the sample of 
Indian priests (cf. Church & Katigbak, 1988; Sneed, Gullone, & Moore, 2002). Indeed this could be due to 
the homogeneous sample of priests raised in the traditional Indian religious society and culture (cf. Chapter 
1) and formed in a seminary environment which could also have a significant impact. Notwithstanding, a 
factor structure could have emerged if the participants had completed the NEO-PI-R that includes several 
more behavioral descriptions that may have led to a discernible FFM. A study by Lodhi and colleagues 
(2002) using an Indian (Marathi) adaptation of the NEO-PI-R on a data from 214 subjects report that factor 
analyses supported the FFM. Since this proposition needs further research on the FFM with priest samples 
and since our study attempts to establish only the relevance and association of burnout and engagement 
with the personality traits, we did not delve into establishing the statistical criteria not supporting the FFM 
for the NEO-FFI. As the NEO-FFI is an internationally validated and accepted scale, we decided to work 
with the original four dimensional version excluding the openness scale in further statistical analysis 
because of the low reliability score. 
Neuroticism assesses the negative affect and self reproach (e.g., Sometimes I feel completely 
worthless; 12 items; α = .72). Extraversion assesses positive affect, sociability and activity (e.g., I like to 
have a lot of people around me; 12 items; α = .72). Openness assesses aesthetic and intellectual interests 
and unconventionality (e.g., I am intrigued by the patterns I find in art and nature; 12 items; α =  .46). 
Agreeableness assesses non-antagonistic orientation and pro-social orientation (e.g., I try to be courteous 
to everyone I meet; 12 items; α = .75). Conscientiousness assesses orderliness, goal striving and 
dependability (e.g., When I make a commitment I can always be counted on to follow; 12 items; α =  .81). 
Table 7.6 displays the results of the correlational analysis of the five personality traits.  
Table 7.6: Correlations, means and standard deviations of personal traits 
 Scales 1 2 3 4 5 M SD 
1 Neuroticism  1     2.82 .55 
2 Extraversion  -.32** 1    3.35 .46 
3 Openness  -.05 .10* 1   2.94 .29 
4 Agreeableness  -.55** .45** .08 1  3.39 .53 
5 Conscientious  -.34** .39** -.02 .37** 1 3.72 .53 
Note: *p < .05; ** p < .01 
Neuroticism was negatively correlated with extraversion, agreeableness and conscientiousness. On 
the other hand, extraversion was positively correlated with agreeableness, openness and 
conscientiousness. Openness had no significant correlation with agreeableness and conscientiousness. 
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Agreeableness was positively correlated to conscientiousness. As expected the four subscales of NEO-FFI 
namely neuroticism, extraversion, agreeableness, and conscientiousness correlate significantly with each 
other. The significant correlations found among the subscales ranged from weak to moderate (r‟s = .10 p < 
.05 to -.55, p < .01). Openness to experience scale (with the exception of agreeableness) had no 
significant correlation with the other personality scales.  
7.3.4.2 Unrealistic Expectations 
 The Unrealistic Expectations Questionnaire (Zondag, 2000) which consists of 22 items is a self 
report questionnaire designed to assess the degree of expectations priests harbour while they approach 
their ministry. The questionnaire measures four aspects, namely: ideal way of life, anthropocentric egoism, 
anthropocentric altruism and theocentric egoism. The priest‟s expectations are charted by asking 
participants whether they felt their work helped them achieve the expectations in question. Participants 
have to indicate their answer on a five-point Likert scale.  The anchoring varies from 1 (My work does not 
contribute) to 5 (My work contributes strongly). The factor analysis for unrealistic expectations was tested 
by PCA using varimax rotation. Factor loadings below .40 were suppressed. Results revealed that all items 
loaded on the respective scales and had a minimal factor loading of .51, and there were cross-loadings for 
two items (see Appendix II). Ideal way of life was adapted by changing the title Christian way of life. This 
scale assesses how a priest expects that his ministerial endeavours should be  as successful as the 
ministry of Jesus Christ himself (e.g., To be inspired by Christian values in all my dealings with others; 8 
items α = .92), anthropocentric egoism assesses how a priest expects that he can fulfil his personal desires 
and seek his own well being by being a priest (e.g., To be appreciated for what I am; 5 items; α = .83), 
anthropocentric altruism assesses how a priest expects that he can help people in all their needs and 
contribute to their well being (e.g., To be available to those who need me; 6 items α = .87) and finally 
theological egoism assesses how a priest expects that he would be rewarded with blessings and eternal 
life because of all that he does in his ministry (e.g., to achieve eternal life; 2 items; α = .87).   
Table 7.7 displays the results of the correlations between the four scales. The results reveal that 
ideal way of life was positively related to anthropocentric egoism, anthropocentric altruism and theological 
egoism. Anthropocentric egoism was positively related with anthropocentric altruism and theological 
egoism. Anthropocentric altruism was positively related with theological egoism. There was a significant 
correlation between all the subscales of Unrealistic Expectations, which range from weak to moderate (r‟s 
= .34 to .63, p <.01). In accordance with the literature all the scales were positively related to each other 
(see Table 7.7). 
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Table 7.7: Correlations, means and standard deviations of unrealistic expectations 
 Scales 1 2 3 4 M SD 
1 Ideal way of life 1    4.03 .65 
2 Anthropocentric egoism .34** 1   3.14 .85 
3 Anthropocentric altruism .64** .31** 1  4.06 .62 
4 Theological egoism .55** .30** .45** 1 4.08 .89 
Note: *p < .05; ** p < .01 
7.3.4.3 Correlations between Personality Traits and Unrealistic Expectations 
Table 7.8 displays the results of the correlations between personality traits and unrealistic 
expectations.   
From the results we can derive the following: 
1. The correlations between personality traits and unrealistic expectations reveal that as expected 
neuroticism had a positive relation with anthropocentric egoism and a negative relation with 
anthropocentric altruism; there was no relation between neuroticism, ideal way of life and 
theological egoism. 
2. Extraversion had a positive relation with ideal way of life and anthropocentric altruism; there was no 
relation with anthropocentric egoism and theological egoism 
Table 7.8:  Correlations of personality traits and unrealistic expectations 
 Scales 1 2 3 4 5 6 7 8 
1 Neuroticism 1        
2 Extraversion -.31** 1       
3 Agreeableness -.56** .46** 1      
4 Conscientious -.34** .37** .37** 1     
5 Ideal way of life -.05 .17** .09 .24** 1    
6 Anth. Egoism .20** -.02 -.20** -.04 .34** 1   
7 Anth. Altruism -.11* .21** .20** .33** .64** .31** 1  
8 Theo. Egoism .07 .03 -.03 .11* .55** .30** .45** 1 
Note: *p < .05; ** p < .01 
 
3. Agreeableness had a negative relation with anthropocentric egoism and a positive relation with 
anthropocentric altruism; there was no relation between agreeableness, ideal way of life and 
theological egoism. 
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4. Conscientiousness had a positive relation with ideal way of life, anthropocentric altruism and 
theological egoism, but there was no relation with anthropocentric egoism. 
7.3.5 Religious Factors 
Religious attitudes, spirituality and commitment to celibacy were assessed under the title religious 
factors. 
7.3.5.1 Religious Attitudes 
The Post Critical Belief Scale (PCBS, Hutsebaut, 1996; 1997) which consists of 33 items was 
developed to measure four approaches (Literal Inclusion, Symbolic Inclusion, Symbolic Exclusion and 
Literal Exclusion) towards religion. All items are scored on a 7-point Likert scale ranging from 1 = 
completely disagree, 7 = completely agree. PCA using the varimax rotation for the Post Critical belief scale 
failed to reveal the expected four factors. Hence, in order to determine whether the proposed four-factor 
model fitted the data an additional Confirmatory Factor Analysis was performed using Lisrel 8.53® 
(Jöreskog & Sörbom, 1993).3 The goodness-of-fit of the fit of the models was evaluated by means of the 
following indices: (1) Satorra-Bentler Scaled chi-square, (2) the Standardized Root Mean Square Residual 
(SRMR), and (3) the Root Mean Square Error of Approximation (RMSEA; Steiger, 1990). Satorra-Bentler 
Scaled chi-square (SBSχ²; Satorra & Bentler, 1994) was inspected instead of the regular chi-square 
because the former corrects for data non-normality. An SBS-χ² to degree of freedom ratio (SBS-χ²/df) close 
to 3.0 indicates good model fit (Kline & Kenny, 2005). A combined cut-off value of .09 for SRMR and .08 for 
the RMSEA indicate a reasonable fit (Browne & Cudeck, 1993). Fit indices (SBS χ²(489) = 2337.01; 
RMSEA = .09; SRMR = .10) indicated no good model fit. Since we assumed that social desirability is an 
influencing factor in answering religious questions in this specific sample, a five factor model (four religious 
attitudes and one method factor) was introduced. Results showed that a five-factor solution (SBSχ² (456) = 
1490.95; RMSEA = .07; SRMR = .07) fitted the data better (∆χ² (33) = 2123.48, p < .001) than the four -
factor model. However the Comparative Fit Index (CFI= 0.86) was lower than the cut-off 0.90 (see 
Appendix II).  
Since this proposition needs further research on the PCBS with priest samples and since our study 
attempts to establish only the relevance and association of religious attitudes with burnout and 
engagement, we did not delve into establishing the statistical criteria not supporting the four factors for the 
PCBS. However, we assume that this deviated pattern could have been caused by two factors namely the 
specific multi-religious and cultural context of India and the homogeneity of our sample of priests for whom 
the items of the PCBS scale could mean something different than what it is intended to be because of their 
                                               
3 Jessie Dezutter a doctoral student and a colleague in the domain of Psychology of Religion performed the CFA. 
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philosophical and theological formation. Since, the PCBS is a validated and accepted scale and employed 
among various samples in Europe, we decided to work with the original four dimensional version in our 
further statistical analysis.  
There are four subscales, which tap the four types of religious attitudes: Literal Inclusion assesses 
the fundamentalist and closed minded attitude (e.g., you can only live a meaningful life if you believe; 8 
items; α = .56), Symbolic Inclusion assesses the open minded, symbolic and a more tolerant religious 
attitude (e.g., The Bible holds a deeper truth which can only be revealed by personal reflection; 8 items α = 
.56), Symbolic Exclusion assesses an attitude that rejects the religious realm yet is not closed minded 
(e.g., I am well aware that my beliefs are only one possibility among so many others; 8 items α = .63) and 
Literal Exclusion assesses an  attitude that not only rejects the religious realm but is also closed minded 
and literal (e.g., God is only a name for the inexplicable; 9 items; α = .77). Table 7.9 demonstrates the 
results of the correlational analysis of the religious attitude scales.  
Table 7.9: Correlations, means and standard deviations of religious attitudes 
 Scales 1 2 3 4 M SD 
1 Literal Inclusion 1    5.18 .77 
2 Symbolic Inclusion .38** 1   5.39 .89 
3 Symbolic Exclusion .01 .32** 1  3.16 1.11 
4 Literal Exclusion -.13** .06 .53** 1 4.27 1.03 
Note: *p < .05; ** p < .01 
Literal inclusion was positively correlated to symbolic inclusion and negatively correlated to literal 
exclusion. Symbolic inclusion was positively correlated to symbolic exclusion and symbolic exclusion was 
positively related to literal exclusion. Not all correlations were in line with the literature and our 
expectations.  
7.3.5.2 Spirituality 
Under the title spirituality, priestly identity, hours spent on ministerial tasks and commitment to 
celibacy were assessed. PCA for priestly identity, hours spent on various ministries each day and 
commitment to celibacy using varimax rotation revealed that all the items loaded in the respective scales 
on one factor. Factor loadings below .40 were suppressed and all the items had a minimal factor loading of 
.54. No cross loadings emerged (see Appendix II). 
7.3.5.2.1 Priestly Identity 
Priestly Identity Questionnaire (Joseph, Corveleyn, De Witte, & Luyten, 2006) which consists of 8 
items was developed by the research team to assess the importance priests accord to the core priestly 
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ministerial tasks that determine priestly life and ministry. This scale taps indirectly into whether the priest 
has actualized his priestly identity in concrete terms in his priestly life and ministry by asking how much 
importance he gives to teaching the Word of God, to administering the sacraments and to pasturing the 
people entrusted to his care. The eight items that were selected for this purpose subsumes the identity of 
the diocesan priest in relation to his life and ministry to the church and the people entrusted to his care. As 
explained in detail in Chapter 1 (1.3.2.4 Identity of the Diocesan Priest) the charism of the diocesan priest 
is broad, he should be generous and willing to offer his service to any pastoral endeavor or activity that the 
diocese in which he is incardinated is in need of and which is decided upon by the bishop (Ponnore, 2001). 
Hence, the eight items that we have selected for this scale envelops all possible ministries that a diocesan 
priest engages in (e.g., All ministries are relevant, how important do you consider the following tasks for 
you personally?: preaching ministry, sacramental ministry, teaching ministry, parish ministry, liturgical 
ministry, prayer and spiritual life, administrative work and social work; 8 items; α = .85). Participants have 
to indicate their answer on a five-point Likert scale (1 = not important; 5 = most important).  
7.3.5.2.2 Hours Spent 
Hours Spent Questionnaire (Joseph, Corveleyn, De Witte, & Luyten, 2006) which has the same 
items as that of priestly identity was developed by the research team to assess, how much time a priest 
devotes on a daily basis for ministerial tasks, for prayer and for spiritual exercises. The question asked was 
“How much time do you spend per day on your preaching ministry, sacramental ministry, teaching ministry, 
parish ministry, liturgical ministry, prayer and spiritual life, administrative work and social work”. Participants 
have to indicate their answer on a five-point Likert scale (1 = Less than 2 hours; 2 = about 4 hours; 3 = 
about 6 hours; 4 = about 8 hours; 5 = more than 10 hours per day 8 items; α = .79).  
7.3.5.2.3 Commitment to Celibacy 
Commitment to Celibacy Questionnaire (Joseph, Corveleyn, De Witte, & Luyten, 2006) which 
consists of 7 items was developed by the research team to assess how priests view the obligation of 
priestly celibacy and live the commitment in their daily lives. Some of the issues with regard to the 
obligation of celibacy were charted out by asking the participants whether they felt priestly celibacy helped 
them to do their ministry effectively, and how they cope with the problems of commitment to celibacy (e.g., 
Commitment to celibacy is great and fulfilling; 7 items α = .85). Participants have to indicate their answer 
on a five-point Likert scale (1 = strongly disagree; 5 = strongly agree). The higher the score, the more 
positive the attitude of the priests towards commitment to celibacy, lower the score indicates a negative 
attitude toward commitment to celibacy.  
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The correlations between these three scales reveal that priestly identity was positively correlated 
with hours spent for various ministerial tasks and commitment to celibacy and hours spent for ministry was 
positively related to commitment to celibacy (see Table 7.10). As expected all the three scales were 
positively and significantly correlated with each other.  The significant correlations range from weak to 
moderate (r‟s = .21 to .32, p < .01). 
Table 7.10: Correlations, means and standard deviations of the spirituality of the diocesan priest 
 Scales 1 2 3 M SD 
1 Priestly identity 1   3.96 .64 
2 Hours spent  .21** 1  1.80 .69 
3 Com. to  celibacy  .32** .22** 1 3.66 .73 
Note: *p < .05; ** p < .01 
7.3.5.2.4 Correlations between Religious Attitudes and Spirituality 
Table 7.11 displays the correlational results of religious attitudes and spirituality. The correlations 
between religious attitudes and the three spirituality variables (priestly identity, hours spent and 
commitment to celibacy) reveal that literal inclusion was positively correlated with priestly identity and 
commitment to celibacy and symbolic inclusion was positively related to priestly identity. 
Table 7.11: Correlations of religious attitudes and spirituality of the diocesan priest 
 Scales 1 2 3 4 5 6 7 
1 Literal Inclusion 1       
2 Symbolic Inclusion .38** 1      
3 Symbolic Exclusion .01 .32** 1     
4 Literal Exclusion -.13** .06 .53** 1    
5 Priestly identity .24** .11* -.02 -.02 1   
6 Hours Spent .00 -.08 .00 .07 .21** 1  
7 Commitment to celibacy .34** .03 -.19** -.32** .32** .22** 1 
Note: *p < .05; ** p < .01 
This suggests that literal and symbolic believers among the Indian clergy view priestly identity as 
very important. Commitment to celibacy for literal believers seems to be of vital importance. While literal 
exclusion and symbolic exclusion were negatively correlated with commitment to celibacy which suggests 
that literal non believers and symbolic non-believers view commitment to celibacy as not very important. 
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7.3.6 Outcomes 
The Copenhagen Psychosocial Questionnaire (Kristensen et al., 2005) [cf. 7.2.4 Work-related 
Factors] was adapted for our study to assess the outcomes. The following six scales, physical health, 
mental health, behavioral stress, cognitive stress, ministerial satisfaction and ministerial commitment 
assess the consequences. PCA using varimax rotation after suppressing factor loadings below .40 
revealed that all the items loaded in the respective scales on one factor, except the four items of ministerial 
commitment that merged with the ministerial satisfaction scale to form one factor. Since, there is evidence 
in literature (Mathieu & Zajac, 1990) that commitment and satisfaction are highly correlated, it was not 
surprising that these two scales merged in our data. However, we decided to work with ministerial 
commitment and ministerial satisfaction as two separate factors in our further statistical analysis. All the 
items had a minimal factor loading of .50 and two items had cross loadings (see Appendix II).   
Physical health assesses what the individual feels about his health condition on a 5-point Likert 
scale ranging from  1 = definitely true, 5 = definitely false (2 items);  1 = excellent, 5 = poor (1 item);   (e.g., 
I seem to get sick a little easier than other people; 3 items; α = .78). Mental health assesses how the 
individual feels mentally when he responds to trying situations on a 5-point Likert scale ranging from 1 = all 
of the time, 5 = none of the time (e.g., have you felt downhearted and sad? 4 items; α = .81). Behavioral 
stress assesses how people react in situations that are stressful on a 5-point Likert scale ranging from 1 = 
Correct, 5 = Incorrect (e.g., I have not wanted to speak with anyone/have been withdrawn; 6 items; α = 
.89). Cognitive stress assesses problems encountered with thinking, concentrating etc on a 5-point Likert 
scale ranging from 1 = Always, 5 = Never/hardly ever (e.g., had difficulty in making decisions? 4 items; α = 
.83). Ministerial satisfaction assesses the overall satisfaction the priest experiences on all levels while 
ministering on a 5-point Likert scale ranging from 1 = very satisfied, 5= not relevant (e.g., How satisfied are 
you with your ministerial prospects? 8 items; α = .92). Finally, ministerial commitment assesses an 
individual‟s dedication to the workplace and for the people on a 5-point Likert scale ranging from 1 = to a 
large extent, 5 = to a very small extent (e.g., would you like to stay at the place where you minister 
currently? 4 items; α = .83). Table 7.12 displays the correlational results of the outcomes. 
From the results we can derive the following: 
1. The correlations between the consequences demonstrate as expected that physical health was 
positively related to mental health, ministerial commitment, and ministerial satisfaction and 
negatively related to behavioural and cognitive stress. 
2. Mental health was positively related to ministerial commitment and ministerial satisfaction and 
negatively related to behavioural and cognitive stress. 
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3. Ministerial commitment was positively related to ministerial satisfaction and negatively related to 
behavioural and cognitive stress. 
Table 7.12: Correlations, means and standard deviations for the outcomes 
 Variables 1 2 3 4 5 6 M SD 
1 Physical health  1      3.48 .84 
2 Mental Health  .36** 1     4.04 .80 
3 Ministerial Commitment  .26** .43** 1    3.55 1.03 
4 Ministerial Satisfaction  .28** .60** .73** 1   3.60 .79 
5 Behavioural Stress  -.43** -.66** -.49** -.64** 1  2.09 .86 
6 Cognitive  Stress  -.31** -.61** -.29** -.44** .54** 1 2.51 .73 
Note: *p < .05; ** p < .01 
4. Ministerial satisfaction was negatively related to behavioural and cognitive stress. 
5.   Finally, behavioural stress and cognitive stress were positively related to each other. 
The significant correlations range from weak to moderate (r‟s = .26 to -.66, p < .01).  
Conclusion 
Most of the inventories (with the exception of the other‟s expectations, spirituality of priests and 
commitment to celibacy) that were adapted and used in the present study were validated and 
internationally acclaimed instruments. With the exception of NEO – FFI Personality Inventory and the Post 
Critical Belief Scale all the other instruments used in our study revealed the expected factor structure. The 
three factor model of burnout and the one factor fit for engagement was adopted in our study, since they 
are acceptable. Since the NEO-FFI is an internationally validated inventory, we decided to use the original 
scales, however excluding the open-mindedness scale from further statistical analysis, since the alpha of 
the scale was very low. In a similar way, since the PCBS is a validated measure that has been widely 
employed among many samples in Europe, we decided to use the original scales in our study. The 
Cronbach‟s alphas for all the scales were above .70 (Nunnally & Bernstein, 1994), except for the following 
scales: Openness .46, Literal Inclusion .56, Symbolic Inclusion .56 and Symbolic Exclusion .63. The 
correlation analyses among the variables of the same kind (work-related factor scales, personal factor 
scales and religious factor scales) revealed that there exists a significant correlation among the variables 
with the exception of a few scales. 
 
 
  
 
CHAPTER 8 
 
EXAMINING THE PREVALENCE OF BURNOUT AND ENGAGEMENT AND ITS 
RELATIONSHIP WITH THE DEMOGRAPHIC VARIABLES 
 
Introduction 
Research on burnout for the past three decades has established the fact that those in caring 
professions are prone to burnout (Maslach, 1993). In that case, the population of clergy in India should be 
included in the category of caring professions, since they minister and expend their time and energy for the 
people, which could be different from other countries because of the socio-religio-cultural and economic 
situation that prevails in India. On the other hand, research on engagement since the dawn of the new 
millennium has established that in spite of odds and difficulties people could be engaged (Schaufeli et al., 
2002a). This chapter has two sections. The first section would present the results of the prevalence of 
burnout and engagement among the Indian Catholic diocesan clergy and answer the primary research 
question of our study: “Is the population of the Indian Catholic diocesan priests burned out or are they 
engaged?”  The second section will present the results of the analysis of variance (ANOVA), the post hoc 
tests for pair wise comparison of the mean scores and the hierarchical regression analysis that were 
performed to investigate the influence of demographic variables on burnout and engagement. 
Subsequently, the hypotheses of the demographic variables in relation to burnout and engagement will be 
tested. 
8.1 Prevalence of Burnout among the Indian Clergy 
To assess the prevalence of burnout we have employed the Maslach Burnout Inventory (MBI; 
Maslach & Jackson, 1986) which is a universally validated and reliable measure that has been widely used 
in the study of burnout (cf. Chapter 2, 2.1.2 The Maslach Burnout Inventory & Chapter 7, 7.3.1 Burnout). 
Table 8.1 displays the means, standard deviation and Cronbach‟s alpha of the three burnout subscales.   
Table 8.1: Means, standard deviation, Cronbach alpha of the three MBI subscales  
Scales M S.D α 
Emotional Exhaustion 2.00 1.35 .91 
Depersonalization 1.84 1.40 .84 
Personal Accomplishment 3.61 1.78 .81 
 
There is a slight problem in comparing the mean scores of our data with the MBI Manual mean 
scores because the MBI manual tends to score it in a different way by just adding up the scores of all the 
items (cf. Table 8.2, MBI Scores). Therefore, to make a comparison with the mean of our data, the raw 
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mean score of MBI manual for each subscale of burnout was re-scored by adding up all the items and 
dividing it by the number of items, wherein the end score will be a number between 0–6. Table 8.2 displays 
the comparative mean scores between the MBI Manual categorized as „Other‟ (Maslach & Jackson, 1986, 
p. 9) and our data. The results reveal that the mean scores for the sample of the Indian Catholic diocesan 
clergy in comparison to the MBI Manual norm scores were slightly lower for emotional exhaustion and 
personal accomplishment and slightly higher for depersonalization. 
Table 8.2: Comparison of Means Scores with the MBI Manual  
Scales MBI Scores MBI Rescored Our Data 
Emotional Exhaustion 21.42 2.38 2.00 
Depersonalization 8.11 1.62 1.84 
Personal Accomplishment 36.43 4.55 3.61 
 
As explained in Chapter 7 (7.3.1 Burnout) when the data was subjected to Principal Component 
Analysis, emotional exhaustion and depersonalization subscales merged together to form one factor (cf. 
Appendix II), and when taken as two scales they were highly correlated (.85, p < .001) with each other (cf. 
Chapter 7, Table 7.1). Such a correlation is in accord with the theoretical expectations, as these two 
subscales are closely related aspects of burnout and the core of the burnout scale (Green, Walkey & 
Taylor, 1991; Taris, Schreurs, Schaufeli, 1999). However, the norms of MBI (Maslach & Jackson, 1986) 
stress that though the two subscales are highly related, yet they are separate. The personal 
accomplishment subscale is independent of the other subscales and its component items do not load 
negatively on them. In other words, this subscale is not the opposite of emotional exhaustion or 
depersonalization (Maslach & Jackson, 1986). The correlations between the Personal Accomplishment 
subscale and the other two subscales of MBI were low (-.22, p < .001) (cf. Chapter 7, Table 7.1). 
Complying with the MBI norms, we decided to use the three factor model of the MBI scale. Scoring and 
interpretation of the results were done according to the Manual, Maslach Burnout Inventory (Maslach & 
Jackson, 1986). 
Means and standard deviations for each subscale were computed for the entire group of Indian 
priests and compared with the normative data categorized as “Other” which includes in this category, legal 
aid employees, attorneys, police officers, probation officers, ministers, librarians and agency administrators 
(Maslach & Jackson, 1986, p. 3). In accordance with the MBI statistical norms (Maslach & Jackson, 1986) 
which has three categories (low, average and high) the sample of the Indian clergy was classified (cf. Table 
8.3). 
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Table 8.3: Categorization of MBI Scores  
Subscales of MBI Low Average High 
Emotional Exhaustion 16 17-27 28 
Depersonalization  5 6-10 11 
Personal Accomplishment 40 39-34 33 
  
  Table 8.4 displays the results of those who were highly, moderately and lowly burned out in the 
sample of the Indian Catholic diocesan clergy. The results show that 17.8% of priests had high scores on 
emotional exhaustion, 35.5% of priests had high scores on depersonalization and .8% had low scores on 
personal accomplishment. 
Table 8.4: Relative number of priests scoring high, moderate or low (using Maslach’s criteria) for the 
subscales of MBI 
Subscales of MBI Low Average High 
Emotional Exhaustion 52.4 29.8 17.8 
Depersonalization 35.7 28.8 35.5 
Personal Accomplishment .8 3.5 95.7 
 
Since the scores for each subscale are considered separately and are not combined into a single 
total score, a formula to compute the composite burnout percentage is absent in the Manual of the Maslach 
Burnout Inventory (Maslach & Jackson, 1986, p. 2). Hence, to compute the total percentage of those who 
were burned out, we had to consult the Dutch MBI Manual (Schaufeli & Van Dierendonck, 2000). To 
calculate the percentage of priests in the highly burned out category the following steps were followed. 
First, using the cut-off scores of the Maslach Burnout Inventory, we decided how many priests were scoring 
„high‟ on emotional exhaustion (score higher than   28). We also calculated the amount of priests scoring 
high on depersonalization (score higher than  11), and separately also the number of priests scoring „low‟ 
on personal accomplishment (score lower than  40). Next, the Dutch MBI Manual states that respondents 
are burned out if they score (a) high on emotional exhaustion, and (b) high on depersonalisation and/or low 
on personal accomplishment. We thus calculated the number of priests who showed the following 
combinations: (a) high scores on emotional exhaustion and depersonalization, and a low score on personal 
accomplishment, (b) high scores on emotional exhaustion and depersonalization only, and (c) high score 
on emotional exhaustion and a low score on personal accomplishment only. Combining these three groups 
of calculations we found that 16.04% of the Indian Catholic diocesan priests were highly burned out. 
In line with the previous empirical research among various caring professionals (cf. Chapter 2, 2.1.2 
The Maslach Burnout Inventory) and clergy (Jackson, 1983; Evers & Tomic, 2003; Fichter, 1984; Francis, 
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Louden, & Rutledge, 2004; Raj & Dean, 2005), the results of our study have demonstrated that burnout 
syndrome is prevalent among the Indian Catholic diocesan priests.  The findings have also attested to the 
fact that in being victims of this burnout syndrome, priests do not differ from those of other human service 
professionals in general. Even in the early 1980‟s, when burnout syndrome was gaining momentum and 
reputation as a prominent psychological  phenomenon, York (1982) in his study among pastors found that 
the mean scores on the Maslach Burnout Inventory was relatively the same for pastors, when compared 
with other human service professionals.   
In the West, the study of burnout among human service professionals has been well developed 
through cross-sectional and longitudinal research for the past three decades, unfortunately, very little 
amount of research has been attempted on burnout among human service professionals in India to 
compare our results or comment on the theoretical status of burnout in India. A recent study among 100 
doctors and dentists in India report that when assessed on all three dimensions of the MBI, the burnout 
rates were very low. Key symptoms of emotional exhaustion and depersonalization were present in less 
than half the respondents (Bhurga, Bhui, & Gupta, 2008). Another study among 137 Indian respondents 
representing the following human service professions, teachers (17.4%), nurses (10.1%), social workers 
(10.1%), counselors (9.4%) and child care workers (12.3%) revealed that perceived social support 
significantly predicted emotional exhaustion and depersonalization (Brown, Prashantham, & Abbott, 2003).  
The recent economic growth and development in India has also created an environment of uncertainties, 
turbulence and competition with its attending consequences both good and bad. In the wake of this new 
situation, stress levels among the workers have increased and burnout could not be far off. Similarly, 
burnout among computer software professionals is also a topic of interest that is being investigated (Advani 
et al., 2005). Though there are reports and anecdotal literature that call centre employees in India are at 
risk of high burnout and quit the job because of tough conditions, yet there are no empirical studies to 
verify this fact. Lack of verifiable empirical research among other human service professionals in India 
makes a comparative study impossible. There is one study on burnout and depression among Catholic 
clergy in India (Raj & Dean 2005) that confirmed that diocesan priests are prone to higher levels of burnout 
and depression than the religious priests. 
In general, there are very few empirical studies on clergy burnout in this new millennium. Some of 
the significant ones are the studies that were done in Australia (Kaldor & Bulpitt, 2001; Miner, 2007a, 
2007b), England and Wales (Louden & Francis, 2003; Randall, 2007), Netherlands (Evers & Tomic 2003) 
and United States (Doolittle, 2007). The studies done in England and Wales have used the modified MBI to 
measure burnout, Miner‟s was a longitudinal study among 60 theologica l student graduates in Sydney, 
Doolittle‟s was among 222 United Methodist clergy in US and Raj and Dean‟s among 101 Catholic 
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(religious and diocesan) clergy in India. Any strict comparison with these studies is not possible for the 
following reasons: (1) the use of a modified MBI Inventory by a couple of studies 2) it is not clear if the 
same cut-off scores were used to classify the categorization of the three MBI subscales by the studies that 
used the MBI original version 3) with the exception of two studies (Louden & Francis, 2003; Raj & Dean, 
2005), all the other studies that have been done are among clergy of other denominations which pose 
further difficulties for comparison, foremost because a) they are married, b) the sample contains both male 
and female pastors, and c) their theology of priesthood is different from that of the Catholic Church. 4) A 
strict comparison with Raj and Dean‟s (2005) study among 101 Indian Catholic priests is also not possible 
because a) the sample size is comparatively small with 50 diocesan and 51 religious priests from two 
dioceses, b) the inclusion of religious priests could make a significant difference in the final analysis 
because of the difference in charisms between the diocesan and religious priests. 
 Taking these issues into consideration, we find that in general all the studies consistently report that 
burnout is prevalent among clergy. Evers and Tomic (2003) in a study among 726 Dutch reformed pastors‟ 
reported that 11% were emotionally exhausted, and Raj and Dean (2005) among 101 Indian clergy found 
that 15% were emotionally exhausted. Doolittle (2007) found among the parish-based United Methodist 
clergy that 19% were emotionally exhausted. Regarding the depersonalization subscale Evers and Tomic 
(2003) reported that 3% were depersonalized in their sample; however Raj and Dean (2005) have shown 
that 14% were depersonalized in their sample and Doolittle (2007) found that 10% were depersonalized. 
Since Louden and Francis‟, (2003) study used a modified MBI and reported only the percentage of the 
individual items of the scales, we decided to compare those items that were common to both the studies 
(cf. Table 8.5). To arrive at these percentages we have combined three answering categories (5 = once a 
week; 6 = a few times a week; 7 = everyday).  
Table 8.5: Comparative percentage scores with Louden and Francis’ Study (2003) 
 
 
Burnout Items 
Louden & 
Francis „03 
Our Study 
„07 
1 I feel burned out from my ministry 14% 21.5% 
2 I feel fatigued / tired when I get up in the morning and have to 
face another day in ministry 
16% 19.5% 
3 I feel emotionally drained from my ministry 19% 15.7% 
4 I feel frustrated by my ministry 23% 18% 
5 I feel used up at the end of my workday 36% 22.9% 
6 I‟ve become more callous toward people since I took this ministry 9% 30% 
7 I don‟t really care what happens to some of my 
parishioners/people in the institution 
11% 13.5% 
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Of the ten items used, five items of the emotional exhaustion subscale and two items of the 
depersonalization scale were close to the original MBI scale (Table 8.5) and hence comparable with our 
item percentages. It is interesting to note that the difference in the item scores for almost all the items are 
similar (two to four percentage scores higher or lower) with the exception of items 1 (I feel burned out from 
my ministry) and 6 (I‟ve become more callous toward people, since I took this ministry) where the Indian 
priests tend to score higher and item 5 (I feel used up at the end of my workday) where the priests of 
England and Wales tend to have higher scores. The reasons for this could be that priests in India are 
incessantly approached by the people for their various needs which could be exhausting and 
depersonalizing while the situation for the priests in England and Wales may not be the same.  
Though priests in all these studies generally tend to have high scores on emotional exhaustion, yet 
the percentage of priests who felt a sense of personal accomplishment is relatively very high. Evers and 
Tomic (2003) found that 65% of the priests in their study felt personally accomplished and Raj and Dean 
(2005) reported that 86% of the priests in their sample were personally accomplished. Doolittle (2007) 
reported that 89% of the clergy were personally accomplished. Louden and Francis (2003) reported that 
91% scored on the item, “I gained a lot of personal satisfaction from working with the people”, an item the 
study had introduced in their modified MBI version, and 75% reported that they had accomplished many 
worthwhile things. The results of our study, with 95.7% scoring high on the personal accomplishment 
subscale support the findings of the three studies that even though priests‟ scores on emotional exhaustion 
and depersonalization are high, yet they tend to score high also on the personal accomplishment 
dimension.  The findings of higher levels of personal accomplishment experienced by priests are not 
entirely surprising since the greatest personal accomplishment in the life of a priest especially, in the Indian 
context, would be the day he is ordained a priest. All other accomplishments that a priest experiences in 
his priestly life, like the celebration of sacraments, preaching, teaching, social work, administrative work, 
other liturgical celebrations, youth, children and family ministries or constructing a grotto, a church or a 
presbytery, all add to the sense of personal accomplishment from this foundational experience.  
From the findings of our study, and in line with previous studies among human service professionals 
and clergy, it is evident that burnout is prevalent in the population of priests.  However, those who say they 
are experiencing severe pressure in priestly ministry appear at the same time to have high scores on the 
personal accomplishment dimension as well. 
8.2 Prevalence of Engagement among the Indian Clergy 
To assess the prevalence of engagement, we have employed the Utrecht Work Engagement Scale 
(UWES; Schaufeli & Bakker, 2003) which has gained wide spread acceptance in the field of engagement 
research (for a general overview cf. Chapter 2, 2.2.3 The Utrecht Work Engagement Scale & Chapter 7, 
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7.3.2). Table 8.6 shows the mean, standard deviation and Cronbach‟s alpha of the three scales of 
engagement. 
Table 8.6: Means and Standard Deviation and Cronbach alpha of Vigor, Dedication and Absorption  
 
Scales M S.D α 
Vigor 3.77 1.44 .87 
Dedication 4.42 1.52 .92 
Absorption 3.91 1.48 .88 
 
Table 8.7 presents the comparative mean scores of our data with mean scores of UWES Manual 
(Schaufeli & Bakker, 2003, p. 34). The scores show that the Indian Catholic diocesan clergy have 
comparatively higher mean scores for both dedication and absorption and slightly lower mean scores for 
vigor. The composite mean score for engagement as one scale is higher for our sample than the norm 
score of the UWES Manual. 
Table 8.7: Comparison of Means Scores with the UWES Manual  
Scales UWES Scores Our Data 
Vigor 3.99 3.77 
Dedication 3.91 4.42 
Absorption 3.56 3.91 
Engagement 3.82 4.02 
 
As explained in Chapter 7 (7.3.2 Engagement) when the data was subjected to Principal Component 
Analysis a clear three factor structure was absent, all three aspects of work engagement loaded on one 
underlying dimension (cf. Appendix II). The Preliminary Manual of UWES suggests that though a three 
factor fit is superior, yet the one factor fit is acceptable, when one is interested in the concept of 
engagement as such rather than in its constituting parts, wherein the total score may be used (Schaufeli & 
Bakker, 2003, p. 17). However, to give the scores of the three subscales of engagement the three factors 
were taken into account separately, but for further analysis as explained above the total score of UWES will 
be used. The three dimensions of engagement were highly correlated (.87, .88, .89, p < .001) with each 
other (cf. Chapter 7, Table 7.2). Studies that have used the UWES report that correlations between the 
three scales usually exceed .65 and range from about .80 to about .90 (Demerouti et al., 2001; Salanova et 
al., 2000; Schaufeli et al., 2002a, 2002b). The Preliminary Manual of UWES (Schaufeli & Bakker, 2003) 
suggests that since the three scales of UWES are so strongly correlated, they should not be entered 
simultaneously as independent variables in the multivariate regression analyses in order to avoid the 
problems of multicollinearity (p. 17). Such high correlations between the three subscales of engagement in 
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our findings are in accord with theoretical expectations. Scoring and interpretation of the results were done 
according to the Preliminary Manual, Utrecht Work Engagement Scale (Schaufeli & Bakker, 2003) norm 
scores for the UWES-17. Higher scores on the three subscales indicate engagement. There are five 
categories (very low, low, average, high and very high) according to statistical norms for UWES. For 
parsimonious reasons, the „very low‟ and „low‟ and the „very high‟ and „high‟ categories are combined into 
“low” and “high” categories respectively (cf. Table 8.8). 
Table 8.8: Norm scores for UWES-17 (Schaufeli & Bakker, 2003) 
 
According to the categorization, those who have high scores on vigor, dedication and absorption are 
rated as highly engaged. Applying the categorization to the data of Indian Catholic diocesan priests the 
results reveal that 28.8% of the priests have high scores on vigor, 50.3% have high scores on dedication 
and 42.5% have high scores on absorption (cf. Table 8.9). The results of the data confirmed that 40.5% 
were highly engaged, 34.0% were moderately engaged and 25.5% were engaged at a low level. 
Table 8.9: Relative number of priests scoring low, average and high (using UWES criteria) for Vigor, 
Dedication and Absorption 
 
Since the emergence of engagement as the antipode of burnout (Schaufeli & Bakker, 2003, 2004) 
several studies employing the UWES among various occupational groups such as dentists, teachers, 
health care personnel, managers and executives of telecom company, police officers, technology 
employees, students and farmers (cf. Chapter 2, 2.2.6.1.2 Empirical Phase) demonstrated high scores on 
all the three dimensions of engagement which corroborates with our study among the clergy in India. Since 
there is no research on engagement in the Indian context or among clergy it is difficult to make a 
comparative study. However as anticipated even amidst challenging and demanding situations that usually 
confront priests in priestly ministry, it is heartening to find that 74.5% of the Indian Catholic diocesan priests 
fall either in the high or moderate categories of engagement. Table 8.10 shows the comparative 
percentage scores for the subscales of burnout and engagement in the sample of Indian Clergy. 
Category Vigor Dedication Absorption Total Score 
Low 3.20  3.00  2.75  3.06 
Medium 3.21-4.80 3.01-4.90 2.76-4.40 3.07-4.66 
High 4.81 4.91 4.41 4.67 
Category Vigor Dedication Absorption Total Score 
Low 34.3 21.5 20.8 25.5 
Average 36.9 28.3 36.8 34.0 
High 28.8 50.3 42.5 40.5 
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Table 8.10: Comparative scores low, medium and high for the subscales of burnout and engagement.  
Category 
Subscales of Burnout Subscales of engagement 
EE DP PA V D A 
Low 52.4 35.7 .8 34.3 21.5 20.8 
Medium 29.8 28.8 3.5 36.9 28.3 36.8 
High 17.8 35.5 95.7 28.8 50.3 42.5 
Note: EE - Emotional Exhaustion; DP - Depersonalization; PA - Personal Accomplishment; V – Vigor; D – 
Dedication; A - Absorption 
 
The percentage scores show that even though Indian diocesan priests have high percentage scores 
for emotional exhaustion and depersonalization, yet they tend to score relatively high also on personal 
accomplishment and the three subscales of engagement. Calculating the total percentage score we find 
that 40.5% (cf. Table 8.9) were highly engaged in comparison to 16.04% (cf. 8.1.1. Burnout among the 
Indian Clergy) who were highly burned out among the Indian Catholic diocesan clergy. 
8.3 Relationship between the Dependent and Demographic Variables  
In order to analyze the influence of demographic variables on the dependent variables (emotional 
exhaustion, depersonalization, personal accomplishment and engagement) the data was subjected to the 
following analyses: 1) Analysis of Variance (ANOVA) 2) Post hoc tests: As Tukey has more power when 
testing large numbers of means (Field, 2005), Tukey‟s a-posteriori test for pair wise comparisons were 
performed.  
8.3.1 Relationship between Clergy Burnout and Engagement with Age 
Age was divided into four categories namely 1) 28-39 years 2) 40-49 years 3) 50-59 years 4) 60 and 
above. In the first category, we had 46.8% (N = 239), in the second category 27.8% (N = 142), in the third 
category 16% (N = 82) and in the fourth category 9.4% (N = 48).  Table 8.11 displays the results of ANOVA 
and Tukey a-posteriori test. The results of ANOVA showed that age was significantly related to emotional 
exhaustion (F(3,507) = 6.35; p < .001; ŋ
2 = .19), depersonalization (F(3,506) = 9.43; p < .001;  ŋ
2 =  .23), 
and engagement (F(3,506) = 2.81; p < .05;  ŋ
2 = .13), however there was no significant relationship with 
personal accomplishment. Tukey a-posteriori test showed that those in the „60 and above‟ age category 
obtained lower mean scores on emotional exhaustion and depersonalization and those in the categories of 
„50-59‟ and „60 and above‟ obtained higher mean scores on engagement. However, no differences were 
found in personal accomplishment subscale (cf. Table 8.11).  
 
 
Examining the Prevalence of Burnout and Engagement and its Relationship with the Demographic Variables 
 
148 
 
Table 8.11: Clergy burnout and engagement by age 
Age EE DP PA EN 
28-39 2.03a 1.93a 3.59 3.94a 
40-49 2.18a 2.00a 3.55 3.91a 
50-59 2.04a 1.89a 3.69 4.13b 
60 above 1.23b .85b 3.77 4.49b 
F value 6.35 9.43 .56 2.81 
df ( 3,507) (3,506) (3,504) (3,505) 
p <.001 <.001 n.s <.05 
Eta .19 .23 .06 .13 
Note: Means within the same column that do not share the same letter are different at the .05 level. EE - 
Emotional Exhaustion; DP - Depersonalization; PA - Personal Accomplishment; EN - Engagement 
 
Normally in India, one is ordained a priest at the age of 28 or 29 and begins his ministry as an 
assistant parish priest under the guidance of a senior priest for at least four to five years. After the 
completion of his term as an assistant, he is elevated as a parish priest and is usually appointed to one of 
the remotest parishes in the diocese to exercise his ministry independently. The term of office for a parish 
priest is generally 5 to 7 years, and differs according to the diocesan statutes and transfer policies of each 
diocese. After a term of ministering in one of the remote parishes, a priest would be transferred to a larger 
parish situated in towns and cities according to the skills, abilities, dedication and commitment he exhibits 
in his ministry. Hence, the initial years of priesthood would be really challenging for a priest not only to 
prove but also to establish himself as a good pastor. Hence, the four categories were made keeping in 
mind the initial period of twelve years (five years as assistant parish priest plus seven years as the parish 
priest [28-39 years]) during which a young priest is challenged to prove himself. The results of our study 
revealed that those in the „60 and above‟ category have the lowest scores on emotional exhaustion and 
depersonalization. Our findings support previous empirical research on clergy burnout (Francis, Louden, & 
Rutledge, 2004; Kaldor & Bullpitt, 2001; McKown, 2002; Randall, 2007; Roberts et al., 2003) that 
consistently reported that older clergy have low scores on the two MBI subscales. With regard to personal 
accomplishment the results revealed that age had no significant relationship with personal 
accomplishment. This is not surprising since several studies among clergy had reported a lack of 
correlation between age and personal accomplishment (Francis, Louden, & Rutledge, 2004; Louden & 
Francis, 2003; Randall, 2007). With regard to engagement the findings of our study revealed that older 
priests („50-59‟ and „60 and above‟ categories) seem to be more engaged than the other two categories 
(28-39 and 39-49) which are in line with the literature and empirical research on engagement that had 
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found that older employees are slightly more engaged (Schaufeli & Bakker, 2003, 2004a; Schaufeli, 
Bakker, & Salanova, 2006). 
The following could be the reasons for higher levels of emotional exhaustion and depersonalization 
(28-39; 40-49; 50-59) and lower levels of engagement (28-39; 40-49) among the three groups of priests: 1) 
A genuine reason could be that after leaving the confines of the seminary, in a bid to minister well the 
younger clergy (28-39) may launch into ministry with a lot of hope and enthusiasm, dedication and 
commitment, but the reality they confront in their daily ministry may be contrary to their expectations. 2) In 
the Indian context, the middle age group ‟40-49‟ need to prove themselves in order to move to better and 
larger parishes, and the age group of „50-59‟ who have already established themselves in good parishes 
would like to accomplish something worthwhile in ministry.  These targets that they have set for themselves 
could be emotionally draining and at times frustrating when they encounter unanticipated demands that 
priestly life and ministry poses. 3) It is also more likely that older priests would have developed coping 
mechanisms and skills to deal with the problems of emotional exhaustion and depersonalization in ministry. 
Thus, the results of the present study revealed that older priests (60 and above) were less likely to be 
emotionally exhausted and depersonalized and more likely to be engaged (50-59 & 60 and above) in their 
priestly life and ministry. 
8.3.2 Relationship between Clergy Burnout and Engagement with Experience 
Apart from the link between chronological age, years of experience in ministerial priesthood could 
well have an association with burnout and engagement. Experience was divided into four categories 
namely 1) 1-10 years 2) 11-20 years 3) 21-30 years 4) 31 and above. In the first category we had 45.6% (N 
= 233), in the second category 26.8% (N = 137), in the third category 16.4% (N = 84) and in the fourth 
category 11.2% (N = 57). Performing an ANOVA to compare means, we found years of experience in 
priesthood was significantly related to emotional exhaustion (F(3,507) = 7.02; p < .001;   ŋ
2 =  .20), 
depersonalization (F(3,506) = 8.15; p < .001;  ŋ
2 = .22), and engagement (F(3,505) = 3.88; p < .01;   ŋ
2 =  
.15), however there was no significant relationship with personal accomplishment. The results of Tukey a-
posteriori test confirmed that those who had „31 and more‟ years of priestly experience had lower mean 
scores than the other three groups that exhibited more or less the same mean scores on the two MBI 
subscales, emotional exhaustion and depersonalization. This suggests that priests who were more 
experienced were less emotionally exhausted and depersonalized. Experience was significantly related to 
engagement in our study, revealing that those in „30 and above‟ category had higher mean scores than the 
other three groups (Table 8.12).  
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Table 8.12: Clergy burnout and engagement with experience 
Experience EE DP PA EN 
1-10 2.00a 1.90a 3.59 3.99a 
11-20 2.29a 2.07a 3.50 3.82a 
21-30 1.97a 1.88a 3.62 4.03a 
31 and above 1.34b 1.02b 3.97 4.57b 
F value 7.02 8.15 2.09 3.88 
df (3,507) (3,506) (3,504) (3,505) 
p <.001 <.001 n.s <.01 
Eta .20 .22 .11 .15 
Note: Means within the same column that do not share the same letter are different at the .05 level. EE - 
Emotional Exhaustion; DP - Depersonalization; PA - Personal Accomplishment; EN - Engagement  
 
Though ninety to ninety six percent of the priests undergo the traditional way of formation (school, 
college and seminary route) in India, there are a few exceptions with those who enter the seminary after 
pursuing a career in some other profession. Usually such persons are more advanced in age than the 
normal group of seminarians, who enter the seminary immediately after the completion of higher secondary 
school at the age of 17. Since burnout and engagement theories assume that experience in years could 
also be related to burnout (Maslach, Jackson, & Leiter, 1996) and engagement (Schaufeli, Bakker, & 
Salanova, 2006), we decided to include the variable years of experience in priesthood, in the demographic 
profile.  
Most of the studies done among clergy have analyzed chronological age with burnout rather than 
with years in ministry. The findings of our study revealed that priests with „30 and above years‟ of 
experience had lower mean scores on emotional exhaustion and depersonalization in comparison to the 
other 3 groups (1-10; 11-20; 21-30), which supports previous research among other professionals in 
human services that found less experience to be associated with burnout (Anderson & Iwanicki, 1984; 
Russel, Altmaier, & Van Velzen, 1987; Maslach, Jackson, & Leiter, 1996). Similarly, in line with the studies 
on engagement that found workers with more experience to be engaged (Schaufeli & Bakker, 2003, 2004; 
Schaufeli, Bakker, & Salanova, 2006), the results of our study demonstrated that older priests (30 and 
above) had higher mean scores on engagement.  Apart from the reasons quoted for age that could be 
applicable for experience too, one other significant reason that could be assumed is that knowledge and 
wisdom which grows with experience could play a considerable role in dealing with, managing and coping 
with adverse situations. Experience helps one to look into situations and circumstances calmly, make 
appropriate judgments at decisive moments and act wisely and prudently, which priests with years of 
priestly ministry may have developed that those with lesser years of priestly experience are learning by the 
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process of trial and error. Thus from the results, we find that priests with more years of priestly experience 
were more likely to be engaged and less likely to be emotionally exhausted and depersonalized. 
8.3.3 Relation between Clergy Burnout and Engagement with Education 
To analyze whether education could predict burnout and engagement, we included this variable in 
the demographics and have divided our sample into the following categories 1) Bachelors 2) Masters 3) 
PhD. ANOVA was performed to compare means. Level of education was not significantly related to the 
three MBI subscales, emotional exhaustion, depersonalization and personal accomplishment. With regard 
to engagement the results of our study demonstrated a significant relationship (F(2,502) = 3.48; p < .05;  ŋ
2 
= .12) with education, showing that those holding a PhD were more engaged in comparison to the other 
groups. Tukey a-posteriori test confirmed that the PhD category had higher mean scores on engagement 
than the Bachelor‟s and Master‟s category (Table 8.13).  
Table 8.13: Clergy burnout and engagement with education 
Education EE DP PA EN 
Bachelors 2.11 1. 98 3.55 3.88a 
Masters 1.95 1. 80 3.61 4.04a 
Phd 1.79 1.53 3.78 4.42b 
F value 1.67 2.76 .93 3.48 
df ( 2,504) (2,503) (2,501) (2,502) 
p n.s n.s n.s <.05 
Eta .08 .10 .06 .12 
Note: Means within the same column that do not share the same letter are different at the .05 level. EE - 
Emotional Exhaustion; DP - Depersonalization; PA - Personal Accomplishment; EN - Engagement 
 
In India, priests who are ordained already possess three Bachelor‟s degrees (a secular degree, and 
two ecclesiastical degrees in Philosophy and Theology). Apart from that in accordance with the diocesan 
policies and the need of the diocese, a few priests are selected to pursue higher education and specialize 
either in ecclesiastical or secular disciplines to teach in the schools, colleges, seminaries or to minister in 
the youth, family or pastoral commissions. 
The results of our study were not in line with previous empirical research (Mor & Laliberte, 1984; 
Birch, Marchant, & Smith, 1986; Maslach & Jackson, 1986) that reported a significant relation between 
higher levels of education and burnout. Studies associating education and engagement are lacking. The 
reasons for our findings showing why priests with higher education were engaged could be that in the 
Indian diocesan scenario usually only a few priests are selected to pursue higher studies because they had 
proven themselves to be studious. Hence, it could be assumed that priests who were already engaged 
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were selected to pursue higher studies. In addition, holding a degree in higher studies is a mark of 
personal achievement which in turn not only gives personal satisfaction, but also additional responsibilities 
in priestly ministry which eventually enhances engagement. Secondly, education also could give an extra 
edge in dealing with problems, coping with situations and making correct decisions. Hence, we find in our 
sample that the higher the level of education (PhD) the more one is engaged. 
8.3.4 Relationship between Clergy Burnout and Engagement with Companions  
To analyze if living alone could lead to burnout and living with others could lead to engagement, the 
variable “companions” was divided into four categories: 1) Alone 2) One 3) 2 to 4 companions 4) 5 and 
more companions. The data was subjected to ANOVA to compare the means (cf. Table 8.14). The results 
showed that living with companions was significantly related to emotional exhaustion (F(3,507) = 4.38; p < 
.01;  ŋ
2 = .16); depersonalization (F (3,506) = 7.45; p < .001;  ŋ
2 = .21); personal accomplishment (F 
(3,504) = 3.15; p < .05;  ŋ
2 = .14) and engagement (F(3,505) = 10.86; p < .01;  ŋ
2 = .25).  
Table 8.14: Clergy burnout and engagement with companions 
Companions EE DP PA EN 
Alone 2.20a 2.02a 3.39a 3.55a 
One 2.12a 2.02a 3.61a 3.95a 
2 to 4  1.93a 1.86a 3.71a 4.21b 
5 & more 1.58b 1.22b 3.84a 4.55b 
F value 4.38 7.45 3.15 10.86 
df (3,507) (3,506) (3,504) (3,505) 
p <.01 <.001 <.05 <.001 
Eta  .16 .21 .14 .25 
Note: Means within the same column that do not share the same letter are different at the .05 level. EE - 
Emotional Exhaustion; DP - Depersonalization; PA - Personal Accomplishment; EN - Engagement 
  
Tukey a-posteriori test confirmed that those in the category of „5 and more‟ obtained the lowest 
mean scores on emotional exhaustion and depersonalization. However, there was no significant difference 
in the mean scores as far as personal accomplishment sub-scale was concerned. With regard to 
engagement, those in the category of „2 to 4‟ and „5 and more‟ companions had higher mean scores on 
engagement. The results of our study support the literature and previous research among human service 
professionals that found that those living alone were more prone to burnout than those living with a partner 
(Gold, 1985; Maslach & Jackson, 1985). It is also in line with the empirical research done in the past 
among priests which reported that diocesan priests living alone experience more stress (Gannon, 1979; 
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Schoenherr & Greeley, 1974; Mills & Koval, 1971; Scanlon & McHugh, 2001), depression (Virginia, 1998), 
and burnout (Raj & Dean, 2005) compared to those living with one or more priests.  
The results revealing that priests living with „more than 5 priests‟ were less emotionally exhausted 
and depersonalized, and more engaged is not surprising for the following reasons: In the Indian context, 
ministering alone in the rural areas poses several special problems, due to the lack of basic infrastructure 
like electricity, transport, and available medical care. In addition communal clashes, caste group fights, 
poverty, unemployment etc. complicate daily life. Secondly, tackling difficult situations like problems in the 
parish, with individuals, and groups alone could be threatening. On the other hand, though we do not deny 
relational problems when priests live together, yet beyond these misunderstandings and differences, when 
priests live with other priests they receive emotional support, care, guidance and even admonitions which 
could help them to confront problems and struggles and handle demands that arise in priestly life and 
ministry. Thus, we find that priests living with other companions were more likely to be engaged and less 
likely to be emotionally exhausted and depersonalized.  
8.3.5 Relationship between Clergy Burnout and Engagement with Place  
In India, the place of ministry could be categorized into three groups 1) Rural 2) Town 3) Metro. To 
compare the means ANOVA was performed. Contrary to our assumptions the results revealed that place of 
ministry was not significantly related to emotional exhaustion and personal accomplishment. However, 
there was a significant relationship with the depersonalization subscale (F(2,507) = 6.72; p < .001;   ŋ
2 = 
.21) and engagement (F(2,506) = 5.42; p < .01;   ŋ
2 = .25). The results of Tukey a-posteriori test showed 
that those ministering in the town and rural areas had high mean scores on depersonalization compared to 
those in the cities. On the other hand, those ministering in the cities had high mean scores on engagement 
in comparison to those ministering in the rural and town areas Table 8.15). 
Table 8.15: Clergy burnout and engagement with place 
Place EE DP PA EN 
Rural 2.04 1.86a 3.54 3.82a 
Town 2.04 1.99a 3.65 4.01a 
Metro 1.80 1.36b 3.65 4.43b 
F value 1.10 6.72 .45 5.42 
df (2,508) (2,507) (2,505) (2,506) 
p n.s <.001 n.s <.01 
Eta .16 .21 .14 .25 
Note: Means within the same column that do not share the same letter are different at the .05 level. EE - 
Emotional Exhaustion; DP - Depersonalization; PA - Personal Accomplishment; EN - Engagement  
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As discussed in Chapter 7 (cf. 7.2.1.4 Place of Ministry) there is a wide chasm between the three 
place categories with regard to the socio-economic conditions and basic infrastructure facilities. In addition, 
the level of education and understanding among the population also differs widely. Since most of the cross-
sectional studies on burnout have been done in the West, the consideration of the place and its association 
with burnout has not been given serious consideration. However, we assume that the place of ministry in 
the Indian context could be related to burnout and engagement. There is at least one study by Chiramonte 
(1983) among a sample of 203 priests that reported an association with place of ministry and burnout. The 
findings of our study do not support the study of Chiramonte (1983) that reported priests who ministered in 
urban areas were more personally accomplished than those who ministered in rural areas. However, the 
results showed that priests ministering in urban areas were less likely to be depersonalized more likely to 
be engaged.  
The reasons for high scores on depersonalization could be that in the Indian context people in the 
rural and town areas (though the situation is changing in town areas very rapidly at present) are mostly 
uneducated and approach the priest for anything and everything. They look to a priest as the person, who 
has all the solutions for their various problems. Hence, it is not surprising to see priests in rural and town 
areas more depersonalized than their counter parts in the urban areas, where people are more educated 
and less frequently come to priests with their problems. Secondly, one of the cherished dreams of a priest 
is to minister in one of the large parishes situated in the urban areas, where people more generously 
respond not only materially but also spiritually by supporting the priests in their ministerial endeavours. The 
trend in the rural areas is just the opposite, since the people are uneducated and very poor, they are 
usually employed in the agricultural fields of rich land lords or employed to do menial jobs to earn their daily 
bread. Therefore, attendance at church services is limited to special occasions and material support to the 
parish is out of question. On the contrary, the expectation is that the priest should help them for the 
education of children, housing and even their medical expenses. Thus from the results, we find priests who 
minister in rural and town areas were more depersonalized and less engaged than priests ministering in 
urban areas who were less depersonalized and more engaged.  
8.3.6 Relationship between Clergy Burnout and Engagement with Residence 
The variable residence was divided into two categories parish and institution. Those residing in the 
Diocesan Curia (Bishop‟s House) were categorized under the title institutions. There has been no study 
that has attempted to link residence with burnout and engagement. On performing ANOVA, we found that 
residence was significantly related to the two core burnout subscales, emotional exhaustion (F(1,509) = 
13.90; p < .001;   ŋ
2 = .16) and depersonalization (F(1,508) = 19.51; p < .001;    ŋ
2 = .21) and with the 
engagement scale (F(1,507) = 17.85; p < .001;    ŋ
2 = .25). However there was no significant association 
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with personal accomplishment. Results reveal that those residing in the institutions have lower mean 
scores on emotional exhaustion and depersonalization and higher mean scores on engagement in 
comparison to those residing in the parishes (Table 8.16). To perform post hoc tests we need at least three 
categories. Since, there are only two categories for residence (parish and institution) post hoc test cannot 
be performed. The findings in our study show that those in parish ministry were more prone to burnout than 
those ministering in the institution, and those in the institution were more engaged than those in the 
parishes. 
 Table 8.16:  Clergy burnout and engagement with residence 
Residence EE DP PA EN 
Parish 2.12 2.00 3.58 3.86 
Institution 1.63 1.38 3.70 4.46 
F value 13.90 19.51 1.05 17.85 
df (1,509) (1,508) (1,506) (1,507) 
p <.001 <.001 n.s <.001 
Eta .16 .21 .14 .25 
Note: EE - Emotional Exhaustion; DP - Depersonalization; PA - Personal Accomplishment; EN - 
Engagement  
 
In addition to the reasons stated for the variables companions and place of ministry which are 
compatible with residence, the following reasons could be applicable for residence: 1) safety and security is 
more guaranteed for those residing in the institutions than in the parishes. Unlike the priests residing in 
parishes, the priests in the institutions live in a community which is usually situated in the urban or town 
areas, where basic facilities and other public services are more viable. 2) Most of the institutions have a 
long standing history and tradition with systematic administration, where most of the problems are dealt 
with at the lower level by the staff in the administration. Even though parishes may have a long history and 
tradition, in the Indian context parishes do not have rectory staff, so the priest is the only person who 
handles and manages all the problems of the people. Hence, we find that priests residing in the parishes 
were more vulnerable to burnout than the priests residing in the institutions.  
8.4 Hierarchical Regression Analysis  
In order to further examine the contribution of demographic variables in the prediction of burnout and 
engagement, a hierarchical regression analysis was performed for each of the dependent variables 
(emotional exhaustion, depersonalization, personal accomplishment and engagement). Education was 
recoded into two dummy variables with those who have completed Masters as the reference group. Place 
was recoded into two dummy variables with town as reference group and residence was recoded into one 
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dummy variable with institution and diocesan curia as reference groups with parish (Table 8.17). Since age 
and experience were highly correlated, and the Variance Inflation Factor (VIF) for age and experience were 
12.56 and 12.52 respectively, there was the problem of multicollinearity. A commonly given rule of thumb is 
that VIFs of 10 or higher may be reason for concern (O‟Brien, 2007). In order to avoid the problem of 
multicollinearity, experience was excluded from the regression analysis. Table 8.17 shows that among the 
demographic variables, age (β = -.10, p < .05) and institution (β = -.13, p < .05) displayed significant 
association with the emotional exhaustion subscale, while the other demographic variables made no 
significant contribution. The explained variance was R2 = .05, p < .001; (F(7,499) = 3.48, p < .001). 
Similarly, with the exception of age (β = -.13, p < .01) and institution (β = -.13, p < .05), which displayed 
significant association with the depersonalization subscale, the contribution of the other demographic 
variables was not significant (R2 = .07, p < .001; F(7,498) = 5.59, p < .001). With regard to personal 
accomplishment and engagement the demographic variables made no significant contribution.  
Table 8.17: Results of regression analysis with emotional exhaustion, depersonalization, personal 
accomplishment and engagement as dependent variables and demographic variables as predictors (N = 
511) 
Predictors EE DP PA EN 
Age -.10* -.13** .01 .07 
Bachelors .04 .04 -.02 -.02 
PhD .07 .06 .05 -.01 
Companions -.10 -.10 -.03 .08 
Rural -.03 -.08 -.04 -.04 
Metro .02 -.08 -.02 .03 
Institution -.13* -.13* .03 .10 
R .22*** .27*** .08 n.s .22*** 
R2 .05 .07 .01 .05 
F Value 3.48 5.59 .44 3.61 
Degrees of Freedom (7,499) (7,498) (7,496) (7,497) 
Change in  R2 .05*** .07*** .01 n.s .05*** 
Note: *p ≤ .05; ** p ≤ .01; *** p ≤ .001; EE - Emotional Exhaustion; DP - Depersonalization; PA - Personal 
Accomplishment; EN - Engagement  
 
From the results of the hierarchical regression analysis we find that Hypothesis 1a was partially 
corroborated. The findings confirmed that age was negatively related to emotional exhaustion and 
depersonalization suggesting that younger clergy are more prone to these difficulties than the older clergy 
(cf. Figures 8.1). This finding confirms the results of ANOVA on age and burnout (cf. Table 8.11) and is in 
line with previous empirical research among clergy which reported a negative correlation between age, 
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emotional exhaustion and depersonalization and no significant relation with personal accomplishment 
(Francis, Louden, & Rutledge, 2004; Louden & Francis, 2003; Randall, 2007). The results confirmed that 
hypothesis 1k was partially corroborated. As expected institution was negatively associated with emotional 
exhaustion and depersonalization, suggesting that priests ministering in parishes were more likely to be 
emotionally exhausted and depersonalized that those ministering in institutions (cf. Figures 8.1). This 
finding confirms the results of ANOVA on residence and burnout (cf. Table 8.16).   
Figure 8.1 Significant demographic antecedents associated with emotional exhaustion and 
depersonalization 
 
 
  
                                       -.10*         -.13* 
                                                                                                                                             
                                                        
           -.13**                                         -.13*                                                   
    
                                                                                        
                                                                   
  
 
The results demonstrated that other demographic variables had no significant association with the 
subscales of burnout and engagement. Thus the following hypotheses: 1b: that age will be positively 
associated with engagement, 1c and 1d: that priestly experience will be negatively associated with burnout 
and positively associated with engagement, 1e and 1f: that education will be negatively associated with 
burnout and positively associated with engagement, 1g and 1h: that companions will be negatively 
associated with burnout and  positively associated with engagement, 1i and 1j: that place of ministry will be 
negatively associated with burnout and positively associated with engagement and 1l: that institution will be 
positively associated  with engagement were not corroborated.  
Conclusion 
 The prevalence of burnout in the Indian diocesan clergy has been proven beyond doubt by the 
results of our findings. Indian priests like other human service professionals are liable to burnout. At the 
same time, the encouraging fact is that some priests were highly engaged in their priestly life and ministry. 
The results of the hierarchical regression analysis revealed that younger priests and those ministering in 
parishes were emotionally exhausted and depersonalized, other demographics made no significant 
contribution.  
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CHAPTER 9 
 
INVESTIGATING THE RELATIONSHIP BETWEEN WORK-RELATED FACTORS, 
BURNOUT AND ENGAGEMENT 
  
Introduction 
Burnout in general is thought to result from high demands and low resources (Maslach & Jackson, 
1986; Schaufeli & Enzmann, 1998), while engagement is thought to result exclusively from the available 
resources (Schaufeli & Bakker, 2004; Schaufeli et al., 2002b).  Previous research among clergy has 
loosely linked various independent variables to burnout. This study contributes to the literature by bringing 
together the various variables under the title ‘ministerial demands and ministerial resources’. In addition, for 
the first time the construct of engagement and the JD-R (Job Demands and Resources) Model have been 
employed among clergy to test the association between ministerial demands, ministerial resources, 
burnout and engagement. In order to confirm our assumptions and hypotheses, we have subjected the 
data to correlational analysis and hierarchical regression analysis. The present chapter is divided into two 
sections. The first section will present the results of the correlational analysis. The second section will 
present the results of the hierarchical regression analysis, test the hypotheses and discuss the association 
of ministerial demands and resources in the prediction of burnout and engagement.  
9.1 Correlations of Burnout and Engagement with Work-related Factors 
Under the heading ministerial demands, we have included the following work-related antecedents in 
our study: work overload, cognitive demands, lack of role clarity, role conflict, emotional demands and 
other’s expectations. Under the heading ministerial resources the following resources were incorporated in 
our study: autonomy, skill utilization, social support from people, social support from priests and social 
support from the authority. 
9.1.1 Correlations of Burnout, Engagement and Ministerial Demands 
Several studies have provided evidence that across the boundaries of different professions, sectors 
and countries (Bakker & Demerouti, 2007), job demands and lack of resources are related to burnout 
(Bakker et al., 2003; Bakker, Demerouti, & Schaufeli, 2005) and predict burnout over time (Hakanen, 
Schaufeli, & Ahola, 2008). Although job demands are not in themselves negative, yet they could turn into 
stressors and elicit burnout if they exceed an individual’s adaptive capacities (Schaufeli & Bakker, 2004). 
The correlational results of our study (cf. Table 9.1) among the Indian clergy are in line with the theory and 
research revealing that ministerial demands were positively and significantly related to emotional 
exhaustion and depersonalization and negatively to personal accomplishment and engagement. As 
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expected all the ministerial demands (work overload, cognitive demands, lack of role clarity, role conflict, 
emotional demands and other’s expectations) were positively and significantly correlated with emotional 
exhaustion with depersonalization. Cognitive demands had a positive correlation, while lack of role clarity, 
role conflict, emotional demands and other’s expectations had a negative correlation with personal 
accomplishment. On the other hand, all the ministerial demands (work overload, lack of role clarity, role 
conflict, emotional demands and other’s expectations) with the exception of cognitive demands (which did 
not make a significant contribution) were negatively related to engagement. 
Table 9.1: Correlations, means and standard deviation of burnout, engagement and ministerial demands 
Scales 1 2 3 4 5 6 7 8 9 10 M SD 
1 EE 1          2.00 1.35 
2 DP .85** 1         1.84 1.40 
3 PA -.22** -.22** 1        3.61 1.78 
4 EN -.63** -.62** .56** 1       4.02 1.42 
5 WO .30** .30** .01 -.09* 1      3.10 .72 
6 CD .21** .22** .18** .08 .50** 1     3.62 .77 
7 LCL .44** .43** -.30** -.49** .18** -.13** 1    4.13 .75 
8 RCN .43** .44** -.16** -.32** .44** .39** .28** 1   3.14 .82 
9 ED .50** .49** -.16** -.32** .46** .45** .35** .58** 1  3.09 .87 
10 OE .34** .29** -.09* -.21** .26** .31** .15** .35** .39** 1 1.83 .73 
Note: *p < .05; ** p < .01. EE – Emotional Exhaustion; DP – Depersonalization; PA – Personal 
Accomplishment; EN – Engagement; WO – Work Overload, CD – Cognitive Demands, LCL – Lack of Role 
Clarity, RCN – Role Conflict, ED – Emotional Demands; OE – Other’s expectations  
 
The results of our study were in line with several studies on clergy that have attested to the fact that 
demands like workload (Kaldor & Bulpitt, 2001; Sanford, 1982), cognitive demands (Grosch & Olsen, 2000; 
Louden & Francis, 2003), lack of role clarity (Evers & Tomic, 2003; Hoge, Shields, & Soroka 1993), role 
conflict (Evers & Tomic, 2003; Miner, 1996; Warren, 2002; Weaver, Revilla, & Koenig, 2001; Whetham & 
Whetham, 2000), emotional demands (Francis, Louden, & Rutledge, 2004; Louden & Francis, 2003; 
Grosch & Olsen, 1994; Miner, 2007) and other’s expectations (Brouwer, 2003; Evers & Tomic, 2003) 
increase the likelihood of burnout. Hence, the results of the correlational analysis, with the exception of 
work overload which had no relation and cognitive demands which had a positive relation with personal 
accomplishment were in line with the literature and previous research.   
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9.1.2 Correlations of Burnout, Engagement and Ministerial Resources 
Basically job resources fulfil the basic human needs, such as the need for autonomy, utilization of 
skills, relatedness, support from colleagues and superiors (Deci & Ryan, 1985; Ryan & Fredrick, 1997; Van 
den Broeck et al., 2008). Through the satisfaction of these basic needs or through achievement of work 
goals, the outcome is positive and engagement is likely to occur (Hakanen, Bakker, & Schaufeli, 2006; 
Schaufeli & Bakker, 2004; Schaufeli & Salanova, 2007). Table 9.2 displays that the results of the 
correlational analysis in our study among the Indian Catholic diocesan clergy were consistent with these 
notions. As expected autonomy, skill utilization, social support-people, social support-priests and social 
support-authority were negatively and significantly correlated to both emotional exhaustion and 
depersonalization and positively correlated to personal accomplishment and engagement (cf. Table 9.2).  
Table 9.2: Correlations, means, standard deviation of burnout, engagement and ministerial resources 
Scales 1 2 3 4 5 6 7 8 9 M SD 
1 EE 1         2.00 1.35 
2 DP .85** 1        1.84 1.40 
3 PA -.22** -.22** 1       3.61 1.78 
4 EN -.63** -.62** .56** 1      4.02 1.42 
5 AU -.31** -.31** .22** .29** 1     3.39 .83 
6 SU -.36** -.32** .34** .51** .36** 1    3.67 .67 
7 SSPe -.56** -.54** .37** .58** .41** .51** 1   3.88 .71 
8 SSPr -.51** -.49** .24** .50** .42** .45** .61** 1  3.42 1.00 
9 SSA -.31** -.29** .14** .32** .32** .36** .41** .58** 1 3.16 1.04 
Note: *p < .05; ** p < .01; EE – Emotional Exhaustion; DP – Depersonalization; PA – Personal 
Accomplishment; EN – Engagement; AU – Autonomy; SU – Skill Utilization; SSPe – Social Support from 
the People; SSPr – Social Support from the Priests; SSA – Support from Authority 
 
Though there are no specific studies that have been done on clergy engagement, nevertheless there 
are studies that have been done in relation to positive outcomes of priestly life and ministry. The results of 
the correlation analysis support the literature and previous research that suggest that ministerial resources  
like autonomy (Manalel, 2006); skill utilization  (Raj & Dean, 2005); support from the people (Evers & 
Tomic, 2003; Grosch & Olsen, 2000; Sanford, 1982; Scanlon & McHugh, 2001); support from fellow priests 
(Knox, Virginia, & Lombardo, 2002; Virginia, 1998); and support from the authority (Knox et al., 2002; 
Scanlon & McHugh 2001; Virginia, 1998) lead to the ministerial satisfaction and well-being of the priest and 
lack of all these resources could lead to depression, stress and burnout.  
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From the correlational results of our study the following emerge 
1. Ministerial demands were positively related to emotional exhaustion and depersonalization and 
negatively to personal accomplishment and engagement.  
2. Ministerial resources were negatively related to burnout and positively related to engagement.  
3. Ministerial demands and ministerial resources were negatively related to each other (cf. Chapter 7, 
Table 7.5).  
4. From the perspective that engagement is the antipode of burnout, it has been found that personal 
accomplishment loads on the engagement factor, since it is the only positively worded MBI-
subscale (Schaufeli & Bakker, 2001). Hence, it makes sense that ministerial demands were 
negatively related and ministerial resources are positively related to personal accomplishment. 
9. 2 Hierarchical Regression Analysis 
In order to examine the predictive impact of work-related factors on burnout and engagement, a 
series of hierarchical multiple regression analyses was performed for each of the dependent variables 
(emotional exhaustion, depersonalization, personal accomplishment and engagement). Before performing 
the hierarchical regression analysis the data was subjected to various tests to ensure that the assumptions 
justifying the decision to employ regression analysis in the prediction of work-related factors on burnout 
and engagement are met. 
9.2.1 Testing the Assumptions of Regression Analysis 
The data was screened for outliers, normal distribution, multicollinearity, homoscedasticity, and 
heteroscedasticity. (The same tests will be performed for personality as well as religious factors too, and 
the explanation of the tests will not be repeated again in the ensuing chapters). 
9.2.1.1 Detection for Outliers 
In statistics, an outlier is an observation that is numerically distant from the rest of the data (Barnett 
& Lewis, 1994). However, a small number of outliers not due to an anomalous condition are to be expected 
in larger samples. To detect outliers the variables were subjected to box plot and a few outliers were 
detected, the positively skewed numbers were transformed by taking the square root and the negatively 
skewed numbers were transformed by reciprocal transformation and new variables were created.  A 
regression analysis was performed with the transformed variables and compared with the regression 
analysis performed with the original data. The results of the transformed variables did not display any major 
significant changes from the results of the original data. Therefore, it was decided that the variables of the 
raw data would be used to explore the direct effects of ministerial demands and ministerial resources on 
burnout and engagement.  
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9.2.1.2 Normal Distribution 
In statistics, the normal distribution is a continuous probability distribution that describes data that 
clusters around a mean or average (Field, 2005). The graph of the associated probability density function is 
bell-shaped, with a peak at the mean and is known as the bell curve. To check the assumption of normality 
of errors, histograms of the standardized residuals were plotted for the dependent variables, namely 
emotional exhaustion, depersonalization, personal accomplishment and engagement. The histograms of 
our data provide a picture of normal distribution for the four dependent variables.  Normal P-P Plot of 
Regression Standardized Residual were plotted which provides information about whether the residuals in 
the model are normally distributed. The P-P plots of our data for emotional exhaustion, depersonalization, 
personal accomplishment and engagement show that the data points that trace the diagonal lines were 
close to regression lines in all the four graphs and confirm that the data is normally distributed (see 
Appendix IV, Figure 1). When checking for linearity of plots, we cannot expect a straight line, because we 
are not speaking about mathematical straight lines but empirical ones. Furthermore, to detect independent 
errors, a Durbin-Watson test was performed. A conservative rule of thumb is that values less than 1 or 
greater than 3 are definitely cause for concern. Values closer to 2 are better (Durbin & Watson, 1950, 
1951). The values for our data have met the assumption since they were 1.88 for emotional exhaustion; 
1.71 for depersonalization; 1.95 for personal accomplishment and 2.01 for engagement, all of which are 
close to 2. 
9.2.1.3 Homoscedasticity and Heteroscedasticity  
Homoscedasticity refers to the assumption that the dependent variable exhibits similar amounts of 
variance across the range of values for an independent variable. In contrast, heteroscedasity refers to the 
assumption that the dependent variable exhibits differing amounts of variance (Field, 2005). To check 
whether the assumptions of random errors and homoscedasticity have been met, we plotted *ZRESID (the 
standardized residuals on y-axis) against *ZPRED (the standardized predicted values of the dependent 
variable based on the model x-axis).  To check whether the assumptions of heteroscedasticity are met, a 
plot of *SRESID (the studentized residual on y-axis) against *ZPRED (the standardized predicted values of 
the dependent variable based on the model x-axis) was done. The scatter plot graphs for emotional 
exhaustion, depersonalization, personal accomplishment and engagement showed that the dots were 
dispersed around 0 and 2. There were a few outliers for all the four variables. However, there was no 
funnelling out or any sort of a curve. Hence, the assumptions of homoscedasticity and heteroscedasticity 
were met (cf. Appendix IV, Figure 1).  
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9.2.1.4 Multicollinearity 
Multicollinearity is a statistical phenomenon in which two or more particular variables in a 
hierarchical regression model are highly correlated. Though it is does not reduce the predictive power or 
reliability of the model as a whole, yet the coefficient estimates may change erratically in response to smal l 
changes in the model or data (O’Brien, 2007). The multicollinearity statistics for our data revealed that the 
variance inflation factors (VIF) for demographic variables were the following: age – 12.56; experience – 
12.52; education (Bachelors) – 1.18, (PhD) – 1.47; companions – 1.90; place of ministry (rural) – 1.16, 
(metropolitan city) – 1.38 and institution – 1.61 respectively.  Myers (1990) suggests that a value of 10 is a 
good value and not a matter of concern. Since, the VIF of age and experience were above the value of 10, 
it was decided to retain age (years) and exclude experience (years in priesthood) from the statistical 
analysis. The variance inflation factor for work-related factors were the following: work overload – 1.63; 
cognitive demands –1.75; emotional demands – 2.05; lack of role clarity – 1.49; role conflict – 1.72; other’s 
expectations – 1.29; autonomy – 1.47; skill utilization – 1.96; social support from the people – 2.16; social 
support from priests – 2.42; social support from authority – 1.72. All the values of the VIF for work-related 
factors were below ten. 
9.2.2 Regression Analysis for Work-related Factors 
Several relevant demographic variables were controlled, namely age (years), education, 
companions, place and institution. Education was recoded into two dummy variables with those who have 
completed Masters as the reference group. Place was recoded into two dummy variables with town as 
reference group and residence was recoded into one dummy variable with institution as reference group. In 
each of these regressions, demographic variables (age, education, companions, place of ministry, 
institution) were entered in the model in the first step to control for their influence on the outcomes. In the 
second step, the six variables of ministerial demands (work overload, cognitive demands, lack of role 
clarity, role conflict, emotional demands and other’s expectations) were entered. Finally, ministerial 
resources (autonomy, skill utilization, social support from people, priests and authority) were introduced in 
the third step (cf. Table 9.3). 
9.2.2.1 Predicting Emotional Exhaustion 
In step 1, the contribution of the demographic variables, except for age and institution which 
displayed a small but significant association, the other variables made no significant contribution (F(7,496) 
= 3.45, p < .001). With the inclusion of ministerial demands in step 2, there was a significant increase in the 
explained variance (Change in R2 = .33; p < .001; F(13,490) = 22.81, p < .001), however the demographic 
variables, age and institution lost their significance.  Work overload and cognitive demands did not reach 
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significance, lack of role clarity, role conflict, emotional demands and other’s expectations were positively 
and significantly associated with emotional exhaustion. In step 3, ministerial resources were introduced, 
demographic variables made no significant contribution, nevertheless there was an increase in the 
explained variance (R2 = .51, p < .001; Change in R2 = .13; p < .001; F(18,485)  = 28.03, p < .001). Among 
the ministerial demands, cognitive demands (β = .09, p < .05), emotional demands (β = .20, p < .001) and 
other’s expectations (β = .11, p < .01) were positively associated with emotional exhaustion, lack of role 
clarity and role conflict lost significance. The loss of significance suggests that the contribution of role 
stressors in step 2 is probably explained by some of the ministerial resources included in step 3. Work 
overload remained non significant in the prediction of emotional exhaustion. Among the variables of 
ministerial resources, autonomy and social support from the authority made no significant contribution. Skill 
utilization (β = -.19, p < .001), social support from the people (β = -.27, p < .001) and social support from 
fellow priests (β = -.13, p < .01) were negatively and significantly associated with emotional exhaustion (cf. 
Table 9.3; Figure 9.1).  
9.2.2.2 Predicting Depersonalization 
With regard to depersonalization, in step 1 the contribution of the demographic variables was not 
significant, except for age and institution (F(7,495) = 5.43, p < .001). With the inclusion of ministerial 
demands in step 2, the demographic variables, age and institution were no more significant. However, 
there was a significant increase in the explained variance (R2 = .36; p < .001; Change in R2 = .29; p < .001; 
F(13,489) = 21.36, p < .001). Work overload, cognitive demands and other’s expectations made no 
significant contribution, lack of role clarity, role conflict and emotional demands were positively associated 
with depersonalization. In step 3, ministerial resources were introduced, demographic variables made no 
significant contribution, but there was an increase in the explained variance (R2 = .48; p < .001; Change in 
R2 = .12; p < .001; F(18,484) = 24.68, p < .001). Cognitive demands (β = .13, p < .01) and emotional 
demands (β = .16, p < .001) were positively associated, while work overload remained non significant in 
the prediction of depersonalization. The loss of significance of lack of role clarity and role conflict suggests 
that the contribution of role stressors in step 2 is probably explained by some of the ministerial resources 
included in step 3. Among the variables of ministerial resources autonomy and social support from the 
authority made no significant contribution. However, skill utilization (β = -.14, p < .01), social support from 
the people (β = -.27, p < .001) and social support from fellow priests (β = -.14, p < .01), were negatively 
and significantly associated with depersonalization (cf. Table 9.3; Figure 9.2).  
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9.2.2.3 Predicting Personal Accomplishment 
With regard to personal accomplishment, in step 1 the demographic variables made no contribution 
and were not significant (F(7,493) = .46, n.s). With the inclusion of ministerial demands in step 2, the 
demographic variables remained non significant, however there was an increase in the explained variance 
(R2 = .16; p < .001; Change in R2 = .15; p < .001; F(13,487) = 7.33, p < .001).  Work overload and other’s 
expectations made no significant contribution. Cognitive demands were positively associated, while lack of 
role clarity, role conflict and emotional demands were negatively associated with personal accomplishment.  
Table 9.3: Results of regression analysis with emotional exhaustion, depersonalization, and lack of 
personal accomplishment as dependent variables and demographics, ministerial demands and ministerial 
resources as predictors (N=511) 
Predictors 
Emotional Exhaustion Depersonalization Personal Accomplishment 
Step 1 Step 2 Step 3 Step 1 Step 2 Step 3 Step 1 Step 2 Step 3 
Age -.10* .04 -.00 -.12** .02 -.02 .01 -.06 -.03 
Bac .03 .01 .01 .03 .00 .01 -.02 .01 .02 
PhD .06 .03 -.00 .05 .02 -.01 .06 .08 .09 
Com -.10 -.06 -.07 -.10 -.06 -.08 -.03 -.06 -.05 
Rural -.03 .03 .05 -.08 -.02 -.01 -.04 -.04 -.05 
Metro .02 .05 .05 -.08 -.05 -.04 -.02 -.03 -.04 
Ins -.13* -.00 .02 -.13* -.02 .00 .03 -.03 -.02 
WO  .03 .08  .02 .06  .01 -.03 
CD  .04 .09*  .08 .13**  .29*** .24*** 
LRC  .30*** .07  .29*** .08  -.18*** -.04 
R C  .14** .05  .17*** .08  -.15** -.09 
ED  .24*** .20***  .20*** .16***  -.14* -.12* 
OE  .12** .11**  .07 -.06  -.07 -.06 
AU   .02   .01   .03 
SU   -.19***   -.14**   .15** 
SSPe   -.27***   -27***   .23*** 
SSPr   -.13**   -.14**   .03 
S SA   .03   .05   -.06 
R .22*** .61*** .71*** .27*** .60*** .69*** .08 n.s .41*** .47*** 
R² .05 .38 .51 .07 .36 .48 .01 .16 .23 
F v 3.45*** 22.81*** 28.03*** 5.43*** 21.36*** 24.68*** .46 n.s 7.33*** 7.75*** 
df (7,496) (13,490) (18,485) (7,495) (13,489) (18,484) (7,493) (13, 487)     (18,482) 
ChR² .05*** .33*** .13*** .07*** .29*** .12*** .01 n.s .15*** .07*** 
Note: *p ≤ .05; ** p ≤ .01; *** p ≤ .001; Bac – Bachelors; Com – Companions; CD – Cognitive Demands; 
ED – Emotional Demands; OE– Other’s Expectations; SU – Skill Utilization; SS – Social Support ; Pe- 
People; Pr – Priests; A – Authority; Fv – F Value; df – Degrees of freedom; ChR2 – Change in R2 
 
The third step in which the ministerial resources were added, represented an increase in the 
explained variance (R2 = .23; p < .001; Change in R2 = .07, p < .001; F(18,482) = 7.75, p < .001), the 
demographic variables made no contribution. Among the variables of ministerial demands, cognitive 
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demands (β = .24, p < .001) were positively associated and emotional demands were negatively 
associated (β = -.12, p < .05) in the   prediction of personal accomplishment. Lack of role clarity and role 
conflict lost their significance, the loss of significance suggests that the contribution of role stressors in step 
2 is probably explained by some of the ministerial resources included in step 3. Work overload remained 
non significant in the prediction of personal accomplishment.  In   step 3, ministerial resources, namely 
autonomy, social support from fellow priests and social support from the authority, made no significant 
contribution. Skill utilization (β = .15, p < .01) and social support from the people (β = .23, p < .001) were 
positively associated with personal accomplishment (cf. Table 9.3; Figure 9.3). 
9.2.2.4 Predicting Engagement 
With regard to engagement, in step 1 the demographic variables make no contribution (F(7,494) = 
.3.60, p < .001).  
Table 9.4: Results of regression analysis with engagement as the dependent variable and demographics, 
ministerial demands and ministerial resources as predictors (N=511) 
Predictors 
 Engagement  
Step 1 Step 2 Step 3 
Age .06 -.06 -.01 
Bachelors -.01 .03 .03 
PhD -.01 .01 .04 
Companions .09 .05 .07 
Rural -.04 -.06 -.07* 
Metro .03 .01 .00 
Institution .10 .02 -.01 
Work Overload  .05 .01 
Cognitive Demands  .15** .08 
Lack-Role Clarity  -.38*** -.13** 
Role Conflict  -.18*** -.08 
Emotional Demands  -.13* -.08 
Other’s Expectations  -.10* -.08* 
Autonomy   -.07 
Skill Utilization   .24*** 
Support-People   .29*** 
Support-Priests   .13** 
Support-Authority   -.02 
R .22*** .57*** .69*** 
R² .05 .32 .48 
F Value 3.60*** 17.67*** 24.84*** 
Degree of freedom (7,494)  (13,488)  (18, 483)  
Change in R² .05*** .27*** .16*** 
Note: *p ≤ .05; ** p ≤ .01; *** p ≤ .001 
With the inclusion of ministerial demands in step 2, the demographic variables remained non 
significant, nevertheless there was an increase in the explained variance (R2 = .32; p < .001; Change in R2 
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= .27; p < .001; F(13,488) = 17.67, p < .001).  With the exception of work overload, all other variables of 
ministerial demands were significantly associated with engagement.Cognitive demands were positively 
associated while lack of role clarity, role conflict, emotional demands and other’s expectations were 
negatively associated with engagement. With the inclusion of ministerial resources, the third step 
evidenced an increase in the explained variance (R2 = .48; p < .001; Change in R2 = .16; p < .001; 
F(18,483) = 24.84, p < .001), the demographic variables made no contribution. Among the ministerial 
demands, lack of role clarity (β = -.13, p < .01) and other’s expectations (β = -.08, p < .05) were negatively 
related with engagement. Work overload, cognitive demands, role conflict and emotional demands were 
not significantly associated in the prediction of engagement. Among the ministerial resources, skill 
utilization (β = .24, p < .001), social support from the people (β = .29, p < .001) and social support from 
fellow priests (β = .13, p < .01) were positively associated with engagement, autonomy and social support 
from the authority make no significant contribution (cf. Table 9.4; Figure 9.4). 
9.2.3 Testing of Hypotheses 
The hypotheses that were framed in Chapter 3 were tested in line with the results obtained by 
subjecting the data to regression analyses. Interestingly, most of the results were in line with the literature, 
previous research and our expectations. This section is divided into three parts: the first part will test the 
predictive impact of ministerial demands on burnout; the second part will test the predictive impact of 
ministerial resources on burnout and engagement (cf. Chapter 3). The third part will discuss the results in 
detail.   
9.2.3.1 Ministerial Demands and Burnout 
In line with the literature and research (Bakker et al., 2003; Bakker, Demerouti, & Schaufeli, 2005; 
Hakanen, Schaufeli, & Ahola, 2008), it was hypothesized that ministerial demands would be positively 
associated with burnout that is positively associated with emotional exhaustion and depersonalization and 
negatively associated with personal accomplishment.  
Work overload: Significant association between work overload and the three subscales of burnout 
were lacking in our study among the Indian Catholic diocesan priests. Thus hypothesis 2a that workload 
will be positively associated with burnout was not corroborated.  
Cognitive demands: Cognitive demands had a small association with emotional exhaustion and a 
significant association with depersonalization. However, it was surprising to find that it was also positively 
related to personal accomplishment which suggests that cognitive demands do not dampen a feeling of 
personal accomplishment among Indian priests even though they are emotionally exhausted and 
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depersonalized. Thus hypothesis 2b that cognitive demands will be positively associated with burnout was 
partially corroborated.  
Lack of Role Clarity: Though results in step two of the regression analysis showed a significant 
association between lack of role clarity and the three subscales of burnout, however in step three, lack of 
role clarity lost significance with the inclusion of ministerial resources. Thus hypothesis 2c that lack of role 
clarity will be positively associated with burnout was not corroborated.  
Role conflict: Like lack of role clarity, role conflict had a significant association with the three 
subscales of burnout in step two, however in step three, role conflict lost significance with the inclusion of 
ministerial resources. The results do not corroborate hypothesis 2d that role conflict will be positively 
associated with burnout. 
Emotional Demands: In line with our expectations, the results confirmed that emotional demands 
were positively associated with emotional exhaustion and depersonalization and negatively associated with 
personal accomplishment. Thus hypothesis 2e that emotional demands will be positively associated with 
burnout was corroborated. 
Other’s Expectations: The results indicated that other’s expectations had a significant association 
only with two burnout subscales, emotional exhaustion and depersonalization. Thus hypothesis 2f that 
other’s expectations will be positively associated with burnout was partially corroborated.  
From the above results, we conclude that among the ministerial demands emotional demands seem 
to be the most significant variable in the prediction of burnout among the Indian clergy. Cognitive demands 
and other’s expectations are the two other variables that were partially associated with burnout.  
9.2.3.2 Ministerial Resources, Burnout and Engagement 
In line with the literature and research (Schaufeli & Bakker, 2004; Salanova & Schaufeli, 2008), it 
was hypothesized that ministerial resources would be negatively associated with burnout and positively 
associated with engagement.  
Autonomy: The results showed that autonomy had no significant association with the burnout 
subscales or engagement. Thus hypothesis 2g that autonomy will be negatively associated with burnout 
and hypothesis 2h that autonomy will be positively associated with engagement were not corroborated.  
Skill Utilization: In line with our expectations, skill utilization was significantly associated with the 
three burnout subscales and engagement. Thus hypothesis 2i that skill utilization will be negatively 
associated with burnout and hypothesis 2j that skill utilization will be positively associated with engagement 
were corroborated. 
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Social Support from People: Social support from people was significantly associated with the three 
burnout subscales and engagement. Thus hypothesis 2k that social support from people will be negatively 
associated with burnout and hypothesis 2l that social support from people will be positively associated with 
engagement were corroborated. 
Social Support from Priests: Social support from priests was significantly associated with emotional 
exhaustion and depersonalization but had no significant association with personal accomplishment. Thus 
hypothesis 2m that social support from priests will be negatively associated with burnout was partially 
corroborated, and hypothesis 2n that social support from priests will be positively associated with 
engagement was corroborated.  
Social Support from Authority: Social support from authority had no significant association with the 
burnout subscales and engagement. Thus hypothesis 2o that social support from authority will be 
negatively associated with burnout and hypothesis 2p that social support from authority will be positively 
associated with engagement were not corroborated. 
From the above results, we conclude that among ministerial resources social support from the 
people seems to be the most significant variable followed by skill utilization in the prediction of burnout, 
while social support from priests was partially associated with burnout. On the other hand, social support 
from the people, skill utilization and social support from priests predict engagement among the Indian 
clergy. 
9.2.3.3 Discussion 
This study attempted to explore the associations between burnout, engagement, ministerial 
demands and ministerial resources among the Indian Catholic diocesan clergy. With regard to work 
overload, the results of our findings were surprising since they contradict the literature and research on 
burnout among human service professionals (Cordes & Dougherty, 1993; Janssen, Schaufeli, & Houkes, 
1999; Maslach, Schaufeli, & Leiter, 2001; Schaufeli & Enzmann, 1998) and clergy (Brouwer, 1995; Evers & 
Tomic, 2003; Grosh & Olsen, 1994; Hall, 1997; Kaldor & Bulpitt, 2001; Karsten, 2000; Sanford, 1982) that 
had consistently maintained that increased workload had a positive relationship with burnout.  Some of the 
obvious reasons could be that formation and ongoing formation in the Indian church stress that the very 
notion of priesthood is to be for and with the people and priests are bound by their vocation to cater to the 
needs of the people whenever they approach them. As discussed in Chapter 1 (1.5.1 Situation of Diocesan 
Priests in India), the Catholics in India look up to their priests as representatives from God and look to them 
for solutions to their various problems (Manalel, 2006). Hence, priests in India feel that they are being 
useful when they are constantly approached by the people. Therefore, workload, rather than exhausting 
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them, gives them a feeling of being useful and worthwhile in their ministry.  Secondly, unlike in the affluent 
societies where there is a demarcation between work and leisure, in a poverty stricken country like India, 
the vast majority of Catholics are poor, hence to meet even their basic needs it is imperative that they work 
day in and day out and are very often at the mercy of the employers (Chellakan, 2006). Most of them do 
not have social security, medical insurance or other resources to support them in the event of a crisis, 
hence they are bound to save their earnings in anticipation of an emergency, so there is no question of 
how or when they can relax. People spend a lot more of their time and energy at work compared to priests. 
Hence priests could feel that in comparison with the people, with the exception of their religious and 
sacramental duties, they are not externally pressurized to work and they can spread out their work 
depending on their time, space and discretion.  Thirdly, most of the studies that have linked clergy burnout 
with work overload were studied among denominational clergy who are married and have a family. Hence, 
it is not surprising that the results reveal a significant association between burnout and workload, as 
dividing their time between family and church could be stressful and emotionally demanding, which may 
not be the case for priests in the Catholic Church, who do not have a family to care for or to worry about. 
The small association of cognitive demands with emotional exhaustion and the significant 
association with depersonalization support the literature and previous research among human service 
professionals that had substantiated the role of cognitive demands on stress and burnout (Broadbent et al., 
1982; Robertson et al, 1997; Schmidt, Neubach, & Heuer, 2007). It is also in line with the literature of 
Muller (1992) that suggests when a priest juggles various tasks and accompanying roles, concentrating on, 
remembering and delivering his priestly services could be emotionally exhausting. In India, quite often the 
priest as the head of the Catholic community is drawn into the personal, familial and communitarian lives 
and struggles of the people (Nariculam, 2004). He is bound as the father of the community to remember, 
understand and to come up with new ideas and sometimes decisions for their problems, cares and worries. 
Consequently, it is not surprising that cognitive demands were associated positively with emotional 
exhaustion and depersonalization, but it was surprising to find a positive association with personal 
accomplishment and a positive association with engagement in step 2 of the regression analysis, which 
were contrary to our assumptions. However, it is not totally strange, since a few studies have reported a 
positive relation between particular job demands and work engagement (Bakker, Demerouti, & Schaufeli, 
2005; Hallberg, Johanson, & Schaufeli, 2007; Mauno, Kinnunen, & Ruokolainen, 2007; Van den Broeck et 
al, 2008). In explanation of these unexpected results, it has been argued that the relation between 
cognitive demands and engagement may be inverted U-shaped (Bakker et al., 2005; Mauno et al., 2007), 
wherein moderate levels of these job demands are likely to enhance work engagement, while fairly low or 
high levels are likely to decrease work engagement (e.g., Bakker et al., 2005). Such quadratic relations 
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have, however, received only limited empirical support (for an overview, see Rydstedt, Ferrie, & Head, 
2006). Therefore, Taris (2006) argued that the idea of a quadratic relation represents an ‘urban myth’, 
which, in his view, does not deserve further testing. The findings of our study suggest that the cognitive 
demands of 1) remembering a lot of things concerning their parishioners, especially those wrestling with 
problems, 2) being vigilant while ministering, 3) coming up with new and innovative ideas, 4) making 
difficult decisions and coming up with solutions, definitely exhaust the priests, but handling those demands 
becomes a challenge rather than a hindrance, simultaneously offering them a sense of accomplishment in 
their ministry. Hence, we can conclude that though the Indian Catholic diocesan clergy are exhausted and 
depersonalized because of cognitive demands, yet they are personally accomplished. 
Regarding the role stressors, the results of our data among Indian clergy were not in line with the 
findings of previous research among various human service professionals (Fimian & Blanton, 1987; 
Hopstaken & Buunk, 1989; Pfennig & Husch, 1994; Schaufeli & Janczur, 1994; Schaufeli & Peeters, 2000) 
and among clergy (Davey 1995; Evers & Tomic, 2003; Ingram & Lowe, 1989; Olsen & Grosch. 1991; 
Miner, 1996; Warren, 2002; Weaver, Revilla, & Koenig, 2001; Whetham & Whetham, 2000) which showed 
the predictive  impact of lack of role clarity  and role conflict on burnout. However, caution is to be applied 
in interpreting the results. It cannot be concluded that the effect is not there. Lack of role clarity and role 
conflict demonstrated a significant association with emotional exhaustion and depersonalization in step 2 of 
the regression analysis which was lost with the inclusion of the ministerial resources. The fact that the 
significance disappears in step 3, after introducing resources, probably means that these role stressors are 
related to (or ‘are due to’) some of  ministerial resources that predicted emotional exhaustion and 
depersonalization (skill utilization, social support from the people and social support from the priests). 
Hence, we expect that the ministerial resources which were highly significant in the prediction of emotional 
exhaustion and depersonalization may explain the effect of lack of role clarity and role conflict. Therefore, 
we presumed skill utilization and the social support variables to mediate the association between role 
stressors, emotional exhaustion and depersonalization.   
In order to validate this contention, a series of regression analysis was performed. According to 
Baron and Kenny (1986) three steps are recommended in order to test for mediation. The authors suggest 
that the beta coefficients of different regression equations should be compared. First, the mediator should 
be predicted by the independent variable. The results of the regression analysis revealed that lack of role 
clarity was negatively associated with skill utilization (β = -.50, p < .001), social support from people (β = -
.47, p < .001) and social support from priests (β = -.47, p < .001). Role conflict was negatively associated 
with social support from people (β = -.23, p < .001) and social support from priests (β = -.17, p < .001). 
There was no association between role conflict and skill utilization. Thus the first step of Baron and Kenny 
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with regard to the mediator, (lack of role clarity) predicting the independent variables (skill utilization, social 
support from people and social support from priests) was realized. With regard to the mediator , role 
conflict, it predicted only two independent variables social support from people and social support from 
priests; hence it is evident that skill utilization did not contribute in the mediation between role conflict, 
emotional exhaustion and depersonalization. Secondly, the dependent variable should be predicted by the 
mediator and the independent variable. Emotional exhaustion was significantly predicted by social support 
from people (β = -.29, p < .001), social support from priests (β = -.17, p < .001) (mediators) and lack of role 
clarity (β = .09, p < .05) and role conflict (β = .23, p < .001) (independent variables). In the same way, 
depersonalization was predicted by social support from people (β = -.30, p < .001), social support from 
priests (β = -.16, p < .001) (mediators) and role conflict (β = .24, p < .001) (independent variable). Thus we 
see that social support from the people, social support from priests, lack of role clarity and role conflict 
predicted emotional exhaustion, while social support from the people, social support from priests and role 
conflict predicted depersonalization. Skill utilization made no significant contribution in the prediction of 
emotional exhaustion and depersonalization, and lack of role clarity failed to predict depersonalization. 
Hence, only those variables that significantly predicted the dependent variables will be taken for analysis to 
verify the third step of Baron and Kenny.  
Thirdly, the dependent variable should be regressed on the independent variable, controlling for 
mediator. If all the steps prove significant, perfect mediation holds when, controlling for the mediator, the 
independent variable does not predict the dependent variable. The results of the regression analysis for 
emotional exhaustion showed that with the inclusion of the three ministerial resources in step 3, the 
explained variance increased (R2 = .43; p < .001; Change in R2 = .13, p < .001; F(11,494) = 33.97, p < 
.001) and the beta coefficients for role clarity decreased from β = .34, p < .001 to .11, p < .05 and for role 
conflict from β = .33, p < .001 to .22, p < .001. For depersonalization, with the inclusion of ministerial 
resources in step 3, the explained variance increased (R2 = .43; p < .001; Change in R2 = .22, p < .001; 
F(10,495) = 36.40, p < .001) and the beta coefficients for role conflict decreased from β = .41, p < .001 to 
.23, p < .001. The results reveal that social support scales partially mediate the association between lack of 
role clarity, role conflict and emotional exhaustion; on the other hand, the social support scales partially 
mediate the association between role conflict and depersonalization. This seems to suggest that priestly 
ministry of the diocesan priest in India is so intertwined with the lives of people that in the last analysis, it is 
other people and fellow priests who seem to clarify the roles of the clergy to a great extent. 
With regard to emotional demands, the results of the regression analysis support previous research 
on burnout among other human service professionals (Lee & Ashforth, 1996; Schaufeli, Van Dierendonck, 
& Van Gorp, 1996; Van Yperen, 1996; Xanthopoulou et al., 2007; Van Yperen, Buunk, & Schaufeli, 1992;) 
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and clergy (Grosch & Olsen, 1994; Francis, Louden, & Rutledge, 2004; Louden & Francis, 2003) that 
authenticated the claim that emotional demands are prime factors for burnout. The reasons for the 
significant association of emotional demands with burnout and engagement are obvious. A priest 
ministering in India cannot but be emotionally involved in the lives of the people. As a pastor, he is 
confronted with their personal problems, relational problems, marital problems, with the illness, suffering, 
pain, loss and death of his parishioners (Manalel, 2006; Nariculam, 2004). This aspect of the priest’s job is 
emotionally taxing. Secondly, the living conditions of the majority of the Catholics are very pathetic. A priest 
cannot minister alienating himself from the daily struggles of the people. Genuine involvement in ministry is 
emotionally demanding. Thirdly, most of the priests have come from such backgrounds, where they have 
witnessed personally the struggles of their parents. Hence, they consciously and very often unconsciously 
get involved emotionally in the day-to-day struggles of the people to whom they minister. Thus, it is not 
startling to find that emotional demands were significantly associated with burnout in the sample of Indian 
priests and the negative association of emotional demands with engagement reiterates this fact more 
emphatically. 
The partial association of other’s expectations with burnout support the literature and research 
among human service professionals (Cherniss, 1980; Maslach, 1982, Maslach & Schaufeli, 1993; 
Schaufeli & Buunk, 1996) and clergy (Brouwer, 1995; Evers & Tomic, 2003; Nauta, 2003) that relate living 
up to the expectations of others could possibly lead to burnout. With the exception of some large parishes, 
most parishes in India are not supported by the parishioners, but depend on the diocese for financial 
support, even for the maintenance of the priests. This is a situation that is so different from the churches in 
the West. Hence, we can visualize two sets of expectations from the people, one, it is natural that the poor 
people expect their priests to help them materially which could range from help for daily sustenance, to 
educational, housing and medical help. Generating funds to meet the expectations of the people could be 
emotionally exhausting for a priest in the Indian context. Two, in the religious and cultural Indian context, 
Hindus pay a lot of reverence and respect to their priests and often literally elevate them to the status of 
demi-gods. Christians living in such a context emulate their Hindu brothers and sisters and look up to their 
priests as "super-spiritual" beings, who can cope with everything and anything (Manalel, 2006). The 
standards set for the priests concerning how they should live are extremely high in the minds of the people 
and any deviant behavior by the priest could scandalize them and lead them to lose faith in religion and the 
church. Thus, expectations of people on one hand and the stark reality of who he is on the other hand, is 
emotionally taxing for priests in India. Since the expectations of the people in India involve idealizing the 
priest by according him a place next to God in their lives, it is natural that priests are not cynical, rather they 
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become exhausted in a bid to meet those expectations and this is indicated by the negative association of 
other’s expectations with engagement. 
Lack of association between autonomy and burnout among the Indian priests though surprising is in 
line with the study of Lee and Ashforth (1993) which found no direct effect between autonomy and 
emotional exhaustion and depersonalization. However, the lack of association between autonomy and 
engagement is contradictory to the literature and studies that confirm a positive relationship between 
autonomy and engagement (Demerouti et al., 2001; Schaufeli & Bakker, 2003). One important reason for 
lack of association between autonomy and burnout in this study is that with the exception of a few assistant 
priests in parishes and institutions most priests enjoy complete autonomy in their ministry. Those in 
authority usually do not interfere in the parish/institution administration unless a serious issue warrants it. 
Secondly, the assistant priests are usually young priests who are either fresh from the seminary or who 
have only a year or two of priestly experience. The assignment of the assistant parish priest is transitory 
and his elevation to the status of parish priest is imminent usually after two or three years of experience in 
parish ministry with a senior priest. Hence, he is aware that he has to adjust to the way of life of the parish 
priest temporarily and can exercise autonomy when he is given a parish. Thirdly, after rigorous formation 
for ten or eleven years, serving in the parish is already a great source of relief and freedom. Finally, as 
mentioned in the preceding sections, people in India generally are very respectful and submissive to their 
priests. People do not unnecessarily interfere in the administration of the parish, unless extreme or urgent 
necessity requires. Therefore, we can conclude that autonomy has no predictive impact on burnout or 
engagement among the Indian Catholic diocesan clergy. 
The association of skill utilization with burnout and engagement among the Indian clergy is in line 
with the research among other human service professionals (Hakanen, Bakker, & Demerouti, 2005; 
Salanova & Schaufeli, 2008) and also supports the literature of Manalel (2006) which argues that in order 
to avoid clergy burnout, priests should be provided with a favourable atmosphere to utilize their skills.  The 
significant association of skill utilization with burnout and engagement in our sample could be accounted 
for by the following: Unlike religious priests whose talents and abilities are tapped even during the early 
days of formation and who have opportunities created for them to specialize in their field of interest, 
diocesan priests in accordance with the needs of the diocese have to be open to all ministries (Ponnore, 
1998). Often they have to place the interests of the diocese first, rather than their own. Hence, many 
diocesan priests end up specializing in a field that they are not interested in because of the need of the 
diocese. Secondly, we could never deny the human errors that have preferred the less capable individual 
for specialization or for a particular assignment neglecting the more capable and worthy candidate. There 
are many such individuals among the diocesan clergy who feel that they were passed over in favour of 
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someone else because of prejudice or bias. Thirdly, managerial environments with established traditional 
systems and organizations could hinder the utilization of a priest’s talents and skills. We could expect that 
many diocesan priests would be a lot more engaged, if the authorities would take the trouble of studying 
the interests and aptitudes of their priests and offer them favourable opportunities to utilize their skills (Raj 
& Dean, 2005).  Thus it is not surprising to find among the sample of the Indian diocesan clergy that lack of 
skill utilization significantly predicts burnout and provision of opportunities to utilize skills significantly 
predicts engagement. 
Social support from the people is viewed as the most significant variable in our study among Indian 
Catholic diocesan clergy in the prediction of burnout and engagement. The significant negative association 
of social support from the people with burnout and the positive association with engagement support the 
literature and the numerous studies among other human service professionals (Schaufeli & Janczur, 1994; 
Schaufeli et al., 1996; Van Yperen, 1998; Van Horn, Schaufeli, & Enzmanmn, 1999; Van Dierendonck, 
Schaufeli, & Buunk, 1996, 2001) and  among clergy (Brouwer, 1995; Evers & Tomic, 2003; Karsten, 2000; 
Louden & Francis, 2003) that claims that the experience of getting little or no support from parishioners 
could be a source of exhaustion that could elicit burnout and presence of support from the people would 
enhance engagement. Being with and for the people is part of the essence of the ministry of the diocesan 
priests. Their community is the parish/institution to which they are assigned as ministers. Hence, getting 
psychologically burned out or engaged depends to a great extent on how well they are accepted by the 
people to whom they have dedicated their lives. Secondly, it is obvious that priests in India constantly give: 
spiritually, emotionally and materially. This constant spending of their time, energy and resources could 
lead to emotional exhaustion and depersonalization. In such a situation, when priests know from the 
responsive support of the people that what they are doing is helpful to them, this generates in them a 
feeling of personal accomplishment and leads to engagement. Finally, to be supported by the people for 
whom one offers his very being is a very basic human need (Manalel, 2006). Hence, it is obvious that 
priests in India look to the support of the people in the form of appreciation, gratitude, feedback and 
encouragement which would reduce the risk of burnout and enhance the possibilities for engagement.  
The negative association between social support from priests and burnout is in line with previous 
research among human service professionals (Cronin-Stubbs & Rocks, 1985; Leiter & Maslach, 1988) and 
among clergy (Brouwer 1995; Evers &Tomic, 2003; Manalel, 2006) that reported social support and co-
operation from colleagues and fellow priests to be seen as of growing importance in the adequate 
performance of a priest’s ministry. To be happy and effective in the ministry, priests need support and 
affirmation from the fellow priests (Manalel, 2006). Priests in India regularly come together at the diocesan 
and vicariate levels for recollections and other common meetings. There are also gatherings among batch 
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mates and friends where common concerns are shared and discussed. Furthermore, in the event of the 
eruption of a crisis or a problem in a particular parish/institution, often it is the friends of the priest who 
extend their helping hands to resolve the crisis and rescue the individual priest from trauma. Therefore, 
support from priests is valued highly in our sample.  In addition, a circle of friends among priests who can 
guide, warn, encourage and sometimes admonish is valued to a great degree by priests. This notion has 
been confirmed by the positive association between social support from priests and engagement in our 
study. Yet, even though support from priests is shown to be necessary to reduce emotional exhaustion and 
depersonalization and enhance engagement, it does not have any impact on personal accomplishment, 
which is similar to the findings of Evers and Tomic (2003) who did not find any relation between support 
from priests and personal accomplishment. Thus we can conclude from our results that lack of social 
support from priests leads to burnout and presence of support from priests definitely enhances 
engagement, however lack or presence of support from priests does not contribute to personal 
accomplishment. 
With regard to social support from the authority, we expected that it would be negatively related to 
emotional exhaustion and depersonalization, and positively to personal accomplishment. The findings 
revealed that there was no association between burnout and social support from authority which 
contradicts the meta-analytic study (13 studies) of Lee & Ashforth (1996) that reported clear evidence of a 
positive relationship between lack of social support from superiors and burnout. This finding also 
contradicts the literature and research on engagement (Demerouti et al., 2001; Schaufeli & Bakker, 2004; 
Salanova & Schaufeli, 2008; Schaufeli, Taris, & Van Rhenen, 2008) that found a significant association 
between social support from superiors/supervisors and engagement. Three reasons could account for this 
inconclusive result: 1) even though support from authority is necessary for a priest, yet there are other 
more vital, immediate and weighty concerns in the diocesan priest’s life and in the ministry he encounters 
on a daily basis. Hence the ministry of the diocesan priest depends more on his relationship with the 
people; therefore it is not surprising that support from people and support from fellow priests with whom 
they have close association are valued more than the support from the bishops. 2) Quite often priests 
evaluate the support from the bishop from four angles: i) allotment of places to priests in the yearly 
transfers ii) approachability when a crisis occurs iii) the manner of dealing with problems when approached 
iv) encouragement and appreciation given to the priests in their ministry. The first is an indication of how 
appreciative the bishop is and only happens once in five or seven years when a priest finishes his term in 
office. The next two are applicable only to priests who find themselves in crisis. The fourth happens once a 
year, when the bishop visits the parish or occasionally when they meet. Hence it is not surprising to see 
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that absence or presence of support from authority does not contribute to burnout or engagement in the 
Indian Catholic diocesan clergy.  
9.2.4 Significant Work-related Predictors 
From the results and discussions we briefly derive the following:  
Emotional Exhaustion: Presence of high cognitive demands, emotional demands, expectations of 
others and absence of opportunities to utilize skills and lack of social support from people and social 
support from priests significantly predicted emotional exhaustion among the Indian Catholic diocesan 
clergy (cf. Figure 9.1).  
Figure 9.1: Significant ministerial demands, ministerial resources in the prediction of emotional exhaustion  
 
 
 
 
 
                                                                                                                     
   
                                                                                      
 
 
 
Depersonalization: Presence of high cognitive demands, emotional demands and lack of 
opportunities to utilize skills, absence of social support from people and social support from priests 
significantly predicted depersonalization among the Indian Catholic diocesan clergy (cf. Figure 9.2).  
Figure 9.2: Significant ministerial demands, ministerial resources in the prediction of depersonalization  
 
 
 
 
 
                                                                                                                     
   
                                                                                      
    
 
 
Personal Accomplishment: Absence of emotional demands and presence of high cognitive 
demands, opportunities to utilize skills and social support from people significantly predicted personal 
accomplishment among the Indian Catholic diocesan clergy (cf. Figure 9.3).  
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Figure 9.3: Significant ministerial demands, ministerial resources in the prediction of personal 
accomplishment  
 
 
 
 
 
                                                                                                                     
   
                                                                                      
 
 
Engagement: Presence of role clarity, absence of others’ expectations, opportunities to utilize skills, 
presence of social support from people and social support from priests significantly predicted engagement 
among the Indian Catholic diocesan clergy (cf. Figure 9.4).  
Figure 9.4: Significant ministerial demands, ministerial resources in the prediction of engagement 
 
 
 
 
 
                                                                                                                     
   
                                                                                      
    
 
9.2.5 Comparison between Burnout and Engagement 
1. Among the ministerial demands, emotional demands proved to be the most significant predictor of 
burnout but failed to make a significant contribution in the prediction of engagement.  Other’s 
expectations had a significant association with emotional exhaustion and the association with 
engagement though significant was rather small.  
2. Social support from people emerged as the most significant variable in the prediction of both 
burnout and engagement among the Indian priests. Skill utilization was the other variable that was 
significantly related to both burnout and engagement. Social support from priests was a significant 
predictor of engagement and partially predicted burnout as well (emotional exhaustion and 
depersonalization). Lack of role clarity negatively predicted engagement.  
3. Surprisingly, workload, lack of role clarity, role conflict, lack of autonomy and lack of social support 
from authority all had no significant association with burnout and autonomy and social support from 
authority had no association with engagement. 
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Conclusion 
The results of the correlational analysis were in line with the literature and research of burnout and 
engagement. To confirm our prediction, the results of hierarchical regression analyses, revealed that 
ministerial demands, (cognitive demands, emotional demands and other’s expectations), and lack of 
ministerial resources, (lack of skill utilization, the lack of social support from people and priests) have a 
predictive impact on burnout. On the contrary, the results confirmed that ministerial resources (skill 
utilization, social support from people and social support from priests) have a predictive impact on 
engagement among the Indian Catholic diocesan clergy.  
  
CHAPTER 10 
 
INVESTIGATING THE RELATIONSHIP BETWEEN PERSONAL FACTORS BURNOUT 
AND ENGAGEMENT  
 
 
Introduction 
The aim of this present study among the Indian Catholic diocesan priests is to examine the 
relationship between personality traits, burnout and engagement. Additionally, following up on the literature 
that burnout is caused by harbouring high and unrealistic expectations (Maslach, 1982; Meier, 1983; 
Jackson, 1984; Cordes & Dougherty, 1993), we included four variables that would assess the impact of 
unrealistic expectations on the part of priests on burnout and engagement. This chapter has two sections: 
the first will present the results of the correlational analysis of burnout, engagement, personality traits and 
unrealistic expectations. The second section based on the results obtained from hierarchical regression 
analysis to which the data was subjected will assess the predictive impact of personality traits and 
unrealistic expectations on burnout and engagement. Furthermore, the formulated hypotheses will be 
tested (cf. Chapter 4) and discussed in detail to ascertain the validity of the assumptions that personality 
traits and unrealistic expectations are associated to burnout and engagement.  
10.1 Correlations of Burnout and Engagement with Personal Factors 
Four personality traits, namely neuroticism, extraversion, agreeableness and conscientiousness and 
four unrealistic expectations namely ideal way of life, anthropocentric egoism, anthropocentric altruism, and 
theological egoism that a priest could harbour in his priestly ministry have been taken for analysis in this 
study. Open-mindedness has been omitted since it had a very low alpha, and also did not have any inter-
correlations with the other four personality trait variables (cf. Chapter 7).  
10.1.1 Correlations of Burnout and Engagement and Personality Traits 
Are personality traits associated with burnout? A few studies have reported that four among the „Big 
Five‟ personality traits neuroticism, extraversion, agreeableness and conscientiousness are related to 
burnout (Bakker et al., 2006; Schaufeli & Enzmann, 1998; Rodgerson & Piedmont, 1998). At least one 
study has confirmed that work engagement is characterized by low neuroticism and high extraversion 
(Langelaan et al., 2005). Table 10.1 shows the results of the correlational analysis among the sample of 
Indian Catholic diocesan priests. Neuroticism was positively related to emotional exhaustion and 
depersonalization, and negatively related to personal accomplishment and engagement. Extraversion, 
agreeableness and conscientiousness were negatively related to emotional exhaustion and 
depersonalization and positively related to personal accomplishment and engagement.  
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Table 10.1: Correlations means and standard deviation of burnout, engagement and personality traits 
 Variables 1 2 3 4 5 6 7 8 M SD 
1 Emo. Exhaustion 1        2.00 1.35 
2 Depersonalization .85** 1       1.84 1.40 
3 P. Accomplishment -.22** -.22** 1      3.61 1.78 
4 Engagement -.63** -.62** .56** 1     4.02 1.42 
5 Neuroticism  .53** .50** -.44** -.50** 1    2.82 .55 
6 Extraversion  -.34** -.32** .33** .48** -.31** 1   3.35 .46 
7 Agreeableness  -.51** -.56** .32** .48** -.56** .46** 1  3.39 .53 
8 Conscientiousness  -.33** -.31** .35** .44** -.34** .37** .37** 1 3.72 .53 
Note : *p < .05; ** p < .01 
 
The findings of our study among Indian clergy were in line with the literature and previous research 
on burnout among human service professionals (Bakker et al., 2006; Schaufeli & Enzmann, 1998) and 
among clergy (Francis, Louden, & Rutledge, 2004; Rodgerson & Piedmont, 1998) that confirmed a positive 
correlation between neuroticism and burnout and a negative correlation between extraversion and burnout. 
Not many studies have been done on agreeableness and conscientiousness in relation to burnout, but the 
few that have been attempted (Bakker et al., 2006; Rodgerson & Piedmont, 1998) reported a negative 
relation to burnout, while Langelaan and colleagues (2005) reported a negative relation between 
neuroticism and engagement and a positive relation between extraversion and engagement.  However, 
there is still lack of research on the relation between agreeableness, conscientiousness and engagement. 
Thus the results of our study among the Indian Catholic diocesan priests have replicated the findings of 
previous research on personality traits, burnout and engagement.  
10.1.2 Correlations of Burnout and Engagement with Unrealistic Expectations 
Unrealistic or idealistic expectations can be an important cause for burnout. There are anecdotal 
theories that claim unrealistic expectations among clergy to be associated with burnout (Faulkner, 1981; 
Manalel, 2006; Rediger, 1983; Sanford, 1982) but lack of empirical evidence makes it difficult to confirm 
emphatically the positive relation between unrealistic expectations and burnout. Moreover, there are no 
studies till date relating engagement with unrealistic expectations. Table 10.2 displays the results of the 
correlational analysis of burnout, engagement and unrealistic expectations. Anthropocentric egoism was 
positively related and anthropocentric altruism was negatively related to emotional exhaustion. Ideal way of 
life, anthropocentric egoism and theological egoism were positively related to depersonalization. Ideal way 
of life and anthropocentric altruism were positively related and anthropocentric egoism was negatively 
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related to personal accomplishment. Anthropocentric egoism was negatively related and anthropocentric 
altruism was positively related to engagement (cf. Table 10.2). 
Table 10.2: Correlations, means and standard deviation of burnout, engagement and unrealistic 
expectations 
 Variables 1 2 3 4 5 6 7 8 M SD 
1 Emo. Exhaustion 1        2.00 1.35 
2 Depersonalization .85** 1       1.84 1.40 
3 P. Accomplishment -.22** -.22** 1      3.61 1.78 
4 Engagement -.63** -.62** .56** 1     4.02 1.42 
5 Ideal way of life .03 .09* .10* .07 1    4.03 .65 
6 Anthropocentric Egoism .26** .30** -.11* -.19** .34** 1   3.14 .85 
7 Anthro. Altruism -.09* -.03 .16** .19** .64** .31** 1  4.06 .62 
8 Theological Egoism .08 .13** -.04 -.05 .55** .30** .45** 1 4.08 .89 
Note : *p < .05; ** p < .01; Emo – Emotional; Anthro – Anthropocentric  
 
Schaufeli and Enzmann (1998) analyzing several studies stated that the relation between 
unrealistic expectations and burnout were contradictory and inconclusive. However the results of our study 
has revealed that of the four unrealistic expectations, two (anthropocentric egoism and anthropocentric 
altruism) were related to burnout and engagement while the contribution of other two (ideal way of life and 
theological egoism) was either small or insignificant. As expected anthropocentric egoism had a positive 
relation with emotional exhaustion (r = .26 p < .01) and depersonalization (r = .30, p < .01) and a negative 
relation with personal accomplishment (r = -.11 p < .05) and engagement (r = .19 p < .01), while 
anthropocentric altruism had a positive relation to personal accomplishment (r = .16 p < .01) and 
engagement (r = .19 p < .01). From the results of the correlational analysis the following emerge: 
1. Neuroticism was related positively to the two core burnout subscales (emotional exhaustion, 
depersonalization) and negatively to personal accomplishment and engagement.  
2. Extraversion, agreeableness and conscientiousness were negatively related to emotional 
exhaustion and depersonalization and positively related to personal accomplishment and 
engagement.  
3. With the exception of anthropocentric egoism which was positively related to emotional exhaustion 
and depersonalization and anthropocentric altruism which was positively related to personal 
accomplishment and engagement the relationship between other unrealistic expectations variables 
and burnout though significant was rather small.  
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10.2 Hierarchical Regression Analysis 
In order to examine the predictive impact of personal factors on burnout and engagement a series of 
hierarchical multiple regression analyses were performed for each of the dependent variables (emotional 
exhaustion, depersonalization, personal accomplishment and engagement). Prior to performing regression 
analysis the data was subjected to various tests to ensure that the assumptions justifying the decision to 
employ regression analysis in the prediction of personal factors on burnout and engagement were met. In 
this section, only those analyses which have been additionally performed in relation to the independent 
variables under scrutiny in this chapter will be reported. Similar tests performed for work-related factors to 
justify the assumptions of regression analysis were performed for personal factors as well (cf. Appendix IV, 
Figure 2). To detect independent errors, Durbin-Watson test was performed. The values for our data were 
1.80 for emotional exhaustion; 1.69 for depersonalization; 1.89 for personal accomplishment and 1.78 for 
engagement, all of which are close to 2. The VIF for personality traits and unrealistic expectations were the 
following: neuroticism – 1.52; extraversion – 1.44; agreeableness – 1.73; conscientiousness – 1.34; ideal 
way of life – 2.09; anthropocentric egoism – 1.31; anthropocentric altruism – 1.93 and theological egoism – 
1.60. Myers (1990) suggests that a value of 10 is a good value and not a matter of concern. All the values 
of the VIF for personal factors were low. 
10.2.2 Regression Analysis for Personal Factors 
The same dummies that were used for work-related factors were used in the regression analysis for 
personal factors as well (cf. Chapter 9, 9.2.2). In each of these regressions, demographic variables were 
entered in the first step to the model to control for their influence on the outcomes. Personality traits as we 
are aware are basically inherent and relatively stable overtime and at the same time different in every 
person (American Psychiatric Association, 2000; Warr, 1999). Therefore, personality traits would have a 
great impact on how a person perceives life and relates to the various situations that unfold in the process 
of living in a unique way. We assumed that personality traits could influence the behavior of a person in 
relation to the psychological phenomena of burnout and engagement. Hence, in the second step, the four 
of the „Big 5‟ personality traits (neuroticism, extraversion, agreeableness and conscientiousness) were 
entered. In the third step, unrealistic expectations (ideal way of life, anthropocentric egoism, 
anthropocentric altruism theological egoism) were introduced, since these expectations slowly get 
accumulated to the priest‟s life during the formation and after his ordination and tends to change as he 
advances in age and experience (cf. Table 10.3).  
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10.2.2.1 Predicting Emotional Exhaustion 
In step 1, among the demographic variables, age and institution reached significance (F(7,493) = 
3.36, p < .01). With the inclusion of personality traits in step 2, there was a significant increase in the 
explained variance (R2 = .39; p < .001; Change in R2 = .34, p < .001; F(11,489) = 28.60, p < .001). Among 
the demographic variables, age, place (rural) and institution reached significance. Neuroticism was 
positively associated, while extraversion, agreeableness, conscientiousness were negatively associated 
with emotional exhaustion. In step 3, with the introduction of unrealistic expectations there was a small 
increase in the explained variance (R2 = .41, p < .001; Change in R2 = .02; p < .001; F(15,485) = 22.87, p < 
.001). Among the demographic variables, age (β = -.09, p < .05), education (PhD) (β = .11, p < .01) and 
institution (β = -.09, p < .05) were significant. All the four personality traits reached significance; neuroticism 
was positively associated (β = .30, p < .001), while extraversion (β = -.14, p < .01), agreeableness (β = -
.21, p < .001) and conscientiousness (β = -.11, p < .01) were negatively associated in the prediction of 
emotional exhaustion. Among the variables of unrealistic expectations, ideal way of life (β = .12, p < .05) 
and anthropocentric egoism (β = .12, p < .01) made significant contribution. Anthropocentric altruism and 
theological egoism made no impact (cf. Table 10.3; Figure 10.1).  
10.2.2.2 Predicting Depersonalization 
With regard to depersonalization, in step 1, the contribution of the demographic variables was not 
significant except for age and institution (R2 = .07; p < .001; F(7,493) = 5.34 p < .001). With the inclusion of 
personality traits in step 2, there was a significant increase in the explained variance (R2 = .41; p <.001; 
Change in R2 = .34 p < .001;  F(11,489) = 30.67, p < .001), among the demographic variables along with 
age and institution, education (PhD) and place (rural) reached significance and displayed a small 
association with depersonalization. Neuroticism was positively and significantly associated, agreeableness 
and extraversion were negatively associated with depersonalization. Conscientiousness made no 
contribution. In step 3, with the addition of unrealistic expectations there was a small increase in the 
explained variance (R2 = .45, p < .001; Change in R2 = .04, p <.001). Among the demographic variables, 
age, education (PhD), and place (rural) maintained their significance, but institution was no more significant 
(F(15,485) = 26.13, p < .001). All the four personality traits reached significance, neuroticism was positively 
associated (β = .21, p < .001), while extraversion (β = -.12, p < .01), agreeableness (β = -.32, p < .001), 
and conscientiousness (β = -.10, p < .01), were negatively associated with depersonalization. Among the 
variables of unrealistic expectations, ideal way of life (β = .14, p < .01) and anthropocentric egoism (β = 
.13, p < .001) made significant contribution, while anthropocentric altruism and theological egoism made no 
significant contribution (cf. Table 10.3; Figure 10.2).  
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Table 10.3: Results of regression analysis with emotional exhaustion, depersonalization and personal 
accomplishment as dependent variables and demographic characteristics, personality traits and unrealistic 
expectations as predictors (N=511) 
Predictors 
Emotional Exhaustion Depersonalization Per. Accomplishment 
Step 1 Step 2 Step 3 Step 1 Step 2 Step 3 Step 1 Step 2 Step 3 
Age -.10* -.09* -.09* -.12** -11** -.11** .01 .01 .00 
BA .03 .00 -.00 .03 .00 -.01 -.02 .01 .02 
PhD .06 .11** .11** .05 .09* .09* .04 -.02 -.02 
Com -.10 -.07 -.06 -.10 -.07 -.05 -.02 -.05 -.06 
Rural -.04 -.05 -.05 -.08 -.08* -.08* -.03 .00 -.01 
Metro .01 -.03 .03 -.09 -.06 -.07 -.01 -.01 -.01 
Ins -.13* -.10* -.09* -.12* -.09* .08 .03 .01 -.00 
N  . 31*** .30***  .23*** .21***  -.33*** -.32*** 
E  -.13** -.14**  -.09* -.12**  .15*** .15** 
A  -.24*** -.21***  -.35*** -.32***  .01 -.01 
C  -.10* -.11**  .07 -.10**  .19*** .18*** 
IW   .12*   .13**   .05 
AE   .12**   .13***   -.07 
AA   -.07   -.03   .05 
TE   -.02   .01   -.08 
R .21** .63*** .64*** .27*** .64*** .67*** .07 n.s .50*** .51n.s 
R² .05 .39 .41 .07 .41 .45 .01  .25 .26 
F Value 3.36** 28.60*** 22.87*** 5.34*** 30.67*** 26.13*** .35 n.s 15.11*** 11.49*** 
df (7,493) (11,489) (15,485) (7,493) (11,489) (15,485) (7,491) (11, 487) (15, 483) 
Ch in R2 .05** .34*** .02*** .07*** .34*** .04*** .01 n.s .25*** .01 n.s 
Note :  *p ≤ .05; ** p ≤ .01; *** p ≤ .001; BA – Bachelors; Com – Companions;  Ins – Institution; EE - 
Emotional Exhaustion; DP – Depersonalization; PA – Personal Accomplishment; EN – Engagement;  N - 
Neuroticism; E – Extraversion; O – Openness, A - Agreeableness; C – Conscientiousness; IW – Ideal way 
of life; AE – Anthropocentric Egoism; AA – Anthropocentric Altruism; TE – theological Egoism; Ch in R2 – 
Change in R2. 
 
10.2.2.3 Predicting Personal Accomplishment 
With regard to personal accomplishment, in step 1, the demographic variables made no contribution 
and were not significant either (F(7,491) = .35, n.s). With the inclusion of the personality traits in step 2, the 
demographic variables remained non significant, but there was a significant increase in the explained 
variance (R2 = .25; p < .001; Change in R2 = .24 p < .001; F(11,487) = 15.11, p < .001).  With the exception 
of agreeableness, all three personality traits reached significance. Neuroticism was negatively associated, 
while extraversion and conscientiousness were positively associated with personal accomplishment. The 
third step in which the unrealistic expectations were added, represented a very small increase in the 
explained variance (Change in R2 = .01, n.s), and the demographic variables made no contribution 
(F(15,483) = 11.49, p < .001). Neuroticism (β = -.32, p < .001), extraversion (β = .15, p < .01) and 
conscientiousness (β = -.18, p < .001) reached significance, while agreeableness remained non significant. 
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The four variables of unrealistic expectations made no significant contribution in the prediction of personal 
accomplishment (cf. Table 10.3; Figure 10.3). 
10.2.2.4 Predicting Engagement 
In step 1, the demographic variables made no contribution (R2 = .05; p < .001; F(7,491) = 3.48, p < 
.001). With the inclusion of the personality traits in step 2, the demographic variables namely, age, 
education (PhD) and institution gained a small significance (F(11,487) = 34.57, p < .001). There was also a 
significant increase in the explained variance (R2 = .44; p < .001; Change in R2 = .39; p < .001).  All the 
four personality traits reached significance.  
Table 10.4: Results of regression analysis with engagement as dependent variable and demographic 
characteristics, personality traits and unrealistic expectations as predictors (N=511) 
Predictors 
Engagement 
Step 1 Step 2 Step 3 
Age .06 .07* .07* 
BA -.02 .01 .02 
PhD -.01 -.09* -.10* 
Com .09 .06 .05 
Rural -.03 .01 .01 
Metro .04 .02 .03 
Ins .10 .09* .08 
Neuroticism  -.27*** -.26*** 
Extraversion  .29*** .30*** 
Agreeableness  .11** .09 
Conscientiousness  .19*** .18*** 
Ideal Way of Life   -.05 
Anthro. Egoism   -.09* 
Anthro. Altruism   .10* 
Theo. Egoism   -.05 
R .22*** .66*** .67* 
R² .05 .44 .45 
F Value 3.48*** 34.57*** 26.46*** 
Degrees of freedom (7,491) (11,487) (15,483) 
Change in R2 .05*** .39*** .01* 
Note: *p ≤ .05; ** p ≤ .01; *** p ≤ .001; Anthro – Anthropocentric; Theo - Theological 
 
With the exception of neuroticism which was negatively associated, extraversion, agreeableness and 
conscientiousness were positively associated with engagement. In step 3, with the inclusion of unrealistic 
expectations, there was a very small increase in the explained variance (Change in R2 = .01; p < .05), 
demographic variables namely, age (β = .07, p < .05) and education (PhD) (β = -.10, p < .05) had a small 
significance, while institution lost its significance (F(15,483) = 26.46, p < .001). Neuroticism was negatively 
associated (β = -.26, p < .001), while extraversion (β = .30, p < .001) and conscientiousness (β = .18, p < 
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.001) were positively associated with engagement, agreeableness did not reach significance. Among the 
four variables of unrealistic expectations, anthropocentric egoism (β = -.09, p < .05) and anthropocentric 
altruism (β = .10, p < .05) made a small contribution. Ideal way of life and theological egoism made no 
impact in the prediction of engagement (cf. Table 10.4; Figure 10.4).  
10.2.3 Testing of Hypotheses 
The hypotheses that were framed in Chapter 4 on the predictive impact of personality traits and 
unrealistic expectations on burnout and engagement will be tested and discussed in the following section. 
Interestingly, most of the results were in line with the literature, previous research and our expectations. 
This section is divided into three parts: the first part will test the predictive impact of personality traits on 
burnout and engagement; the second part will test the predictive impact of unrealistic expectations on 
burnout and engagement (cf. Chapter 4). The third part will discuss the results in detail.   
10.2.3.1 Personality Traits and its association with Burnout and Engagement 
Neuroticism: We expected neuroticism to be positively associated with burnout. That is positively 
associated with emotional exhaustion and depersonalization and negatively associated with personal 
accomplishment.  The results of our data corroborate hypothesis 3a. Neuroticism was positively associated 
with emotional exhaustion and depersonalization and negatively associated with personal accomplishment. 
On the other hand, we expected neuroticism to be negatively associated with engagement. The 
results of our data corroborate hypothesis 3b. Neuroticism was negatively associated with engagement. 
Extraversion: We expected extraversion to be negatively associated with burnout. That is negatively 
associated with emotional exhaustion and depersonalization and positively associated with personal 
accomplishment. The results of our data corroborate hypothesis 3c. Extraversion was negatively 
associated with emotional exhaustion and depersonalization and positively associated with personal 
accomplishment. 
On the other hand, we expected extraversion to be positively associated with engagement. The 
results of our data corroborate hypothesis 3d. Extraversion was positively associated with engagement.  
Agreeableness: We expected agreeableness to be negatively associated with burnout. That is 
negatively associated with emotional exhaustion and depersonalization and positively associated with 
personal accomplishment.  The results of our data partially corroborate hypothesis 3g. Agreeableness was 
negatively associated with emotional exhaustion and depersonalization and there was no significant 
association with personal accomplishment. 
On the other hand, we expected agreeableness to be positively associated with engagement. 
Hypothesis 3h was not corroborated. Agreeableness had no significant association with engagement. 
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Conscientiousness: We expected conscientiousness to be negatively associated with burnout. That 
is negatively associated with emotional exhaustion and depersonalization and positively associated with 
personal accomplishment.  The results of our data corroborate hypothesis 3i. Conscientiousness was 
negatively associated with emotional exhaustion and depersonalization and positively associated with 
personal accomplishment. 
On the other hand, we expected conscientiousness to be positively associated with engagement. 
The results of our data corroborate hypothesis 3j. Conscientiousness was positively associated with 
engagement.  
10.2.3.2 Unrealistic Expectations and its association with Burnout and Engagement 
Ideal Way of Life: We expected ideal way of life to be positively associated with burnout that is 
positively associated with emotional exhaustion and depersonalization and negatively with personal 
accomplishment.  Ideal way of life had a small, positive and significant association with emotional 
exhaustion and depersonalization, but the relationship with personal accomplishment was not significant.  
The results of our findings partially corroborate hypothesis 3k.  
On the other hand, we expected ideal way of life to be negatively associated with engagement. 
Hypothesis 3l was not corroborated. Ideal way of life had no association with engagement.  
Anthropocentric Egoism: We expected anthropocentric egoism to be positively associated with 
burnout that is positively associated with emotional exhaustion and depersonalization, and negatively 
associated with personal accomplishment. Anthropocentric egoism had a positive association with 
emotional exhaustion and depersonalization, but the association with personal accomplishment was not 
significant. The results of our findings partially corroborate hypothesis 3m.  
On the other hand, we expected anthropocentric egoism to be negatively associated with 
engagement.  The results of our findings corroborate hypothesis 3n. Anthropocentric egoism had a 
negative association with engagement. 
Anthropocentric Altruism: We expected anthropocentric altruism to be negatively associated with 
burnout. Anthropocentric altruism had no significant association with the three burnout subscales. 
Hypothesis 3o was not corroborated. 
On the other hand, we expected anthropocentric altruism to be positively associated with 
engagement. Hypothesis 3p was corroborated. Anthropocentric altruism exhibited a small yet significant 
association with engagement. 
Theological Egoism: We expected theological egoism to be positively associated with burnout. 
However, there was no association with the three burnout subscales. Hypothesis 3q was not corroborated. 
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 On the other hand, we expected theological egoism to be negatively associated with engagement.  
The results show that there was no association between theological egoism and engagement. Hypothesis 
3r was not corroborated. 
10.2.3.3 Discussion 
This study attempted to explore the associations between personality traits, unrealistic expectations, 
burnout and engagement among the Indian Catholic diocesan clergy. With regard to neuroticism as 
expected, it was positively associated with burnout. The findings were in line with the literature and 
previous research among other human service professionals (Deary et al., 1996; Hills & Norvell, 1991; 
Matthew & Deary, 1998; Pfennig & Husch, 1994; Schaufeli & Enzmann, 1998) and clergy (Francis, Louden, 
& Rutledge, 2004; Rodgerson & Piedmont, 1998) that found neuroticism to be positively associated with 
burnout. Priestly ministry in India involves constant interaction with people in their day to day struggles 
which could emotionally exhaust priests. It is not unexpected that priests in India are confronted by people 
who seek assistance for their various needs (material, emotional, spiritual, educational and medical). Most 
often priests do not possess the resources or the solutions to alleviate all the problems of the countless 
numbers who approach them. Such challenging circumstances would be difficult even for normal 
individuals to deal with and manage. Hence, it would not be surprising to find that priests who score high 
on neuroticism are emotionally exhausted and depersonalized. Since individuals high on neuroticism 
interpret even ordinary situations and events as threatening, minor frustrations as hopelessly difficult, it is 
also possible that they perceive and view things negatively and moreover minister with a pessimistic and 
defeated approach (Costa & McCrae, 1980; Ewen, 1998; De Raad, 2000). On the other hand, the negative 
association of neuroticism with engagement was in line with the previous empirical research among Dutch 
employees (Langelaan et al., 2006) that reported low levels of neuroticism to be associated with 
engagement. Taking into consideration the priestly call and the Indian context in particular where the priest 
is incessantly thronged by the people, it is likely that priests who are not too anxious, easily frustrated, 
annoyed and irritated would be able to deal with and manage the challenges of priestly life and ministry 
more effectively. The results of our data reflect this notion emphatically that priests who score low on 
neuroticism tend to be calm, emotionally stable, and free from persistent negative feelings (Costa & 
McCrae, 1980) and feel engaged in their priestly ministry. On the other hand, priests who exhibit neurotic 
characteristics in their priestly life and ministry are likely to be burned out. 
With regard to extraversion, as expected it had a significant negative association with burnout. The 
findings were in line with the literature and previous empirical research among other occupational groups 
(Bakker et al., 2006; Deary et al., 1996; Hills & Norvell, 1991; Matthew & Deary, 1998; Michielsen et al., 
2004) and clergy (Francis, Louden, & Rutledge, 2004; Rodgerson & Piedmont, 1998) that reported a 
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negative association between extraversion and burnout. It is obvious that extraversion is negatively 
associated with burnout because extraverts are action oriented, people oriented and above all enthusiastic 
(Costa & McCrae, 1980; Ewen, 1998) and optimistic even amidst challenging situations. Priestly ministry is 
a challenging task everywhere in the world; however the exercise of priestly ministry can be more 
challenging in India where Catholics are an impoverished minority. Very often challenges come 
unanticipated from sudden explosions of communal violence, persecution of Christians by fanatical Hindu 
movements (Shourie, 1999), eruptions of natural disasters like earthquakes, floods etc, “sheep stealing” by 
other denominational congregations, anti-Christian attitudes and policies from the government (Chellakan, 
2006) and so on. Unless a priest is optimistic and enthusiastic about his priestly role it would be hard for 
him to guard, guide and lead the people entrusted to his care. Ministry basically involves interacting with 
the people on a daily basis, participating in their daily struggles which necessarily requires constant 
vigilance, fearless courage, patient love and above all, immense optimism. Therefore, it is necessary that 
the priest be action oriented and people oriented, which are the characteristics of extraversion. It is evident 
from our results that priests who score low on extraversion are exhausted and frustrated in trying to meet 
these demands and eventually burnout.  On the other hand, the results of our data confirmed the positive 
association of extraversion and engagement. The findings were in line with the only study that has been 
done in relation to personal differences and engagement by Langelaan and colleagues (2006) that 
revealed high levels of extraversion to be positively associated with engagement. It was not unexpected 
that extraverts were engaged in the Indian sample of priests because ministry in the Indian context requires 
that a priest basically enjoys being with people and that he possesses sufficient energy to deal with the 
various demands and challenges priestly ministry poses from all quarters. Persons who possess positive 
feelings while dealing with the needs and wants of the people are more likely to influence the people than 
those with negative feelings. Extraverts possess the characteristics of deriving immense enjoyment and 
pleasure in being with people (Costa & McCrae, 1980), bursting with enormous energy in confronting the 
challenges of ministry, and exhibiting optimistic attitudes in dealing with the people which are also, to a 
certain extent the characteristics of those who are engaged (Schaufeli & Salanova, 2007). Thus, it is not 
surprising to find those with high scores on extraversion among the Indian Catholic diocesan priests to be 
engaged. 
With regard to agreeableness, the results of our study showed that it was negatively associated with 
the two core burnout subscales (emotional exhaustion and depersonalization).  However, previous 
research among other occupational groups on agreeableness and burnout demonstrated mixed results. A 
study among volunteer counsellors reported that agreeableness was negatively associated with 
depersonalization and positively with personal accomplishment (Bakker et al., 2006). At least two studies 
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have reported that agreeableness was associated only with depersonalization (Deary et al., 1996; Zellars 
et al., 2000). Our findings are in line with the study among American Baptist clergy that reported a small but 
significant relationship between agreeableness and the two burnout subscales, namely emotional 
exhaustion and depersonalization (Rodgerson & Piedmont, 1998). Priestly ministry in India is intense 
because people value the presence of the priest in every aspect of their lives. Knowledge of the nature of 
priestly ministry in India could be vital in understanding the relationship between agreeableness and 
burnout. Catholics in India live in a multi-religious context with the Hindus, Muslims, Sikhs, Jains, Buddhists 
and other religious groups who are devoted to their religious beliefs, practices, customs and ceremonies. 
The priests and leaders of these religious groups play a vital role in lives of the people. In addition, there 
are several Christian denominational groups who are eagerly waiting for opportunities to attract Catholics 
to their congregational gatherings and prayer meetings. Hence, it is imperative for the Catholic priests to be 
generally concerned with the well-being and welfare of the people, involved in their lives, and extend 
themselves more generously by being considerate, friendly  and helpful to the people which are some of 
the basic characteristics of the agreeableness trait. Furthermore, Catholics also to a great extent expect 
the presence and the blessing of their priest in all their endeavours and undertakings (Manalel, 2006). 
Therefore, a priest who fails to give himself generously would consider ministry cumbersome and feel 
exhausted and depersonalized. It is clear from the findings of our data that priests who are low on  
agreeableness are emotionally exhausted and cynical, however it is also evident that agreeableness does 
not affect the feeling of being personally accomplished in the Indian sample of priests. The reason for this 
maybe that priests who are agreeable do not feel that they are doing something extraordinary by being 
kind, generous or helpful. The trait is so innate and inherent in them that they cannot but be generous, kind 
and helpful to others. Since, the agreeable dimension is most concerned with interpersonal relationships, 
we assumed that it would have an impact on engagement. However, the results of our study displayed that 
agreeableness had no significant association with engagement. Since there are no prior studies that have 
been done on agreeableness and engagement we were unable to compare our results.  
As expected, conscientiousness was negatively associated with burnout among the sample of the 
Indian Catholic diocesan priests.  There are some studies that have explored the association between 
neuroticism and extraversion in relation to burnout, but information regarding the association between 
conscientiousness and burnout is scarce. Among the few studies that have attempted to study the 
association between conscientiousness and burnout, the study among nursing students reported a positive 
relationship between conscientiousness, depersonalization and personal accomplishment (Deary et al., 
2003). Another study among 696 learners found a negative association between conscientiousness and 
emotional exhaustion (LePine, LePine, & Jackson, 2004), still another reported no significant association 
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between conscientiousness and the three burnout dimensions (Bakker et al., 2006). Our findings are in line 
with the research of Rodgerson and Piedmont, (1998) who found conscientiousness to be negatively 
associated with burnout. In India where illiteracy and poverty loom large, the priest has a multitude of 
concerns to deal with in the administration of a parish/institution. Some of the most important concerns are 
generating funds to keep the parish or institution alive, construction and maintenance of the church or 
rectory, helping the poor in their educational, medical and housing needs, channelizing government grants 
that aim at the welfare of poor, orphaned and downtrodden etc (Chellakan, 2006). To achieve all this 
involves meticulous planning and systematic organization which are the basic characteristics of a 
conscientious individual.  In addition, the priest is the person who is sought after to deal with most of the 
concerns that transpire in the lives of the Catholics, ranging from personal to psychological to marital 
problems. When priests are inundated incessantly with the cares of the people, we assumed that priests 
who are not organized, systematic, efficient, practical and steady would be tired and exhausted in 
accomplishing their priestly ministry. The results of our study have confirmed the assumption true beyond 
doubt. On the other hand, as expected conscientiousness was positively associated with engagement. This 
suggests that conscientiousness paves the way for optimal functioning and enhances engagement in 
priestly ministry. Since, conscientious individuals achieve their target through purposeful organized 
planning and persistence, it is not surprising that they are engaged in their priestly ministry.  
The ideal of every priest is to strive to become another Christ. This is a lifelong process in which a 
priest is called to engage on a daily basis. In a bid to achieve this perfection, quite often priests resort to 
the psychologically unhealthy way of rejecting their real self and by demanding the attainment of the 
unattainable ideal self. From this unhealthy attachment to the ideal and sinless self originates a demanding 
and unforgiving personality (Manalel, 2006). These priests are unable to achieve either the ideal or to 
accept their short comings, weaknesses and failures.  We assumed that in living out this ideal self-image 
and at the same time confronting his real human self and the reality in which he ministers would be too 
idealistic, something which could eventually lead to burnout. The results of our sample partially confirm this 
assumption. Priests who are too idealistic tend to be emotionally exhausted and depersonalized. We 
presumed that harbouring of realistic expectations are not only feasible to realize, but in turn could also 
give a priest a sense of personal accomplishment and engagement. The results of our study failed to 
support our assumption, as ideal way of life had no significant association with personal accomplishment 
and engagement. Since, the ideal of every priest is to be another Christ, it is natural to expect that the 
achievement of this ideal would be their ultimate goal, which is a lifelong process. 
Anthropocentric egoism‟s partial association with burnout was expected, since the whole priestly 
formation process is geared towards sacrificial living. Just as Christ lived a life of “emptying himself” (Phil. 2 
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:7) even to the extent of offering himself to the humiliation of crucifixion, a priest should offer himself for 
others without expecting any rewards. Whatever a priest may accomplish he accomplishes for Christ, 
whatever he has achieved, he has achieved through Christ and whatever challenges he encounters, he 
encounters it with Christ. After accomplishing everything he should be able to say that “it is after all my 
duty”. When a priest places himself and his needs before others he lives a selfish life. In a poor country like 
India, where the vast majority is poor and do not possess even some of the basic necessities for life, a 
priest who gives undue attention to himself, to his wants and to his needs would present  a sad caricature.  
It is not surprising that the results have confirmed that a priest who seeks his egoistic ambitions through his 
priestly life and ministry when the average Catholic leads a very poor, simple and unsophisticated life is 
liable to be burned out. This has been reflected partially in the findings of our data by a positive association 
between anthropocentric egoism and the two subscales of burnout (emotional exhaustion and 
depersonalization). On the other hand though small yet the significant negative association with 
engagement shows that priests who are more self-absorbed and self-centred, worrying more about their 
well being by catering to their needs at the expense of the needs of those entrusted to their care are less 
engaged. The results of the data among the Indian diocesan priests has  confirmed  the basic notion of 
priesthood that Jesus Christ emphatically said to those willing to follow him that they should also be like 
him, who came not to be served but to serve (Mt. 20: 28). Priests are more likely to be engaged not in 
serving themselves but in serving others.  
In the Indian context, the role of a priest is not limited only to the care of Catholics, but also to people 
who belong to other religious beliefs. Hence, we assumed that helping others, believing that human beings 
are basically good, being available to those in need, maintaining good relationship with others, being 
tolerant towards others, being guided by a sense of solidarity in dealing with others, which are the 
characteristics of anthropocentric altruism would have a negative impact on burnout. However, the results 
of our study failed to support this contention. On the other hand, results of our data support the hypothesis 
that anthropocentric altruism will be positively associated with engagement. It is natural that priests who 
offer themselves for the welfare and wellbeing of others feel engaged. As discussed in the above sections 
the plight of people in India forces priests to get involved in the lives of the people to alleviate their 
sufferings and pains (D‟Souza, 2002). Unlike in the affluent societies where people could seek the 
professionals for help, in a country like India where people are pushed to the extreme by scarcity, for many 
the only asylum is the church and the priest. Even though priests in India are unable to solve all their 
problems, yet a compassionate and a considerate approach definitely gives the priest a sense of being 
helpful and a sense of engagement in priestly life and ministry. Thus the findings of our data confirm and 
support our hypothesis that the Indian Catholic diocesan clergy who are altruistic in generously giving 
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themselves to the well being of others, in spite of the odds and difficulties that challenge them in their 
priestly life and ministry are engaged.  
Theological egoism refers to blessings, salvation and eternal life as rewards for living and 
accomplishing one‟s priestly ministry.  35.9% of the participants in our sample have rated that they 
“strongly agree”, 43.7% have said “very much” and 14.3% “some what” that they “live in such a way as to 
gain blessing and salvation”. Hence, 91.1% of the priests in India agree that they expect that their priestly 
life and ministry would bring them blessing and salvation. To the item “try to achieve eternal life”, 40.4% 
have reported that they “strongly agree”; 38% have said “very much” and 14.9% “some  what”. Therefore it 
is evident that 90.8% of the priests in India believe that their priestly life and ministry would guarantee them 
eternal life. However, since the association of theological egoism with burnout and engagement are not 
significant, it makes it all the more difficult to emphatically interpret the predictive role of theological egoism 
on burnout and engagement in the sample of the Indian diocesan priests.  
10.2.4 Significant Predictors of Burnout and Engagement 
From the above discussions, we could conclude that the following personality traits and unrealistic 
expectations were the most significant ones in the prediction of burnout and engagement among the Indian 
clergy. 
Emotional Exhaustion: High scores on neuroticism, ideal way of life, anthropocentric egoism and low 
scores on extraversion, agreeableness and conscientiousness predicted emotional exhaustion (cf. Figure 
10.1).   
Depersonalization: High scores on neuroticism, ideal way of life, anthropocentric egoism and low 
scores on extraversion, agreeableness and conscientiousness predicted depersonalization (cf. Figure 
10.2). 
Personal Accomplishment: Low scores on neuroticism and high scores on extraversion and 
conscientiousness predicted personal accomplishment. None of the unrealistic expectations significantly 
predicted personal accomplishment (cf. Figure 10.3).  
Figure 10.1: Significant personality traits and unrealistic expectations in the prediction of emotional 
exhaustion  
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Figure 10.2: Significant personality traits and unrealistic expectations in the prediction of depersonalization 
 
 
 
 
 
                                                                                                                     
   
                                                                                      
 
 
Figure 10.3: Significant personality traits in the prediction of personal accomplishment 
 
 
 
 
 
 
 
                                                                                                                     
   
                                                           
Engagement: Low scores on neuroticism and anthropocentric egoism and high scores on 
extraversion, conscientiousness and anthropocentric altruism predicted engagement (cf. Figure 10.4).  
Figure 10.4: Significant personality traits, unrealistic expectations in the prediction of engagement 
 
 
 
 
 
                                                                                                                     
   
                                                                                      
 
 
10.2.4.1 Comparison between Burnout and Engagement 
1 Neuroticism was the significant predictor of both burnout and engagement.  
2 Though extraversion had a significant positive association in the prediction of burnout, it was rather 
small. However, it was the most significant antecedent among the personality traits in the 
prediction of engagement.  
3 Conscientiousness was significantly and negatively related to burnout, yet its positive association 
with personal accomplishment and engagement was more significant.   
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4 The association of agreeableness to the two subscales of burnout, i.e., emotional exhaustion and 
depersonalization is highly significant. However there was no association with personal 
accomplishment or engagement.  
5 Among the variables of unrealistic expectations, anthropocentric egoism is associated with both 
burnout (positively) and engagement (negatively); however the level of significance with the two 
dimensions (emotional exhaustion and depersonalization) of burnout was higher than engagement.  
Ideal way of life was associated positively with the two dimensions of burnout (emotional 
exhaustion and depersonalization), anthropocentric altruism was associated positively with 
engagement.  
Conclusion 
The findings of the correlational analyses were in line with the literature and previous research 
among various human service professionals and clergy.  To authenticate our predictions, the results of our 
data were subjected to hierarchical regression analyses. The results showed that neuroticism had a 
consistent and a positive impact on burnout and a negative impact on engagement, whereas extraversion, 
agreeableness and conscientiousness had a negative impact on the prediction of burnout and a positive 
impact in the prediction of engagement among the Indian Catholic diocesan clergy. With regard to 
unrealistic expectations, ideal way of life and anthropocentric egoism predict burnout, while anthropocentric 
egoism and anthropocentric altruism predict engagement.  
 
  
 
CHAPTER 11 
 
INVESTIGATING THE RELATIONSHIP BETWEEN RELIGIOUS FACTORS, BURNOUT 
AND ENGAGEMENT  
 
 
Introduction 
Priests are primarily identified as representatives of God, hence it is not unusual to presume that 
religious factors will play a decisive role in the prediction of burnout and engagement among clergy. 
Research investigating an association between clergy burnout and religion is scarce and the few existing 
studies focus solely on religious behaviours (e.g., Raj & Dean, 2004; Turton & Francis, 2007, Virginia, 
1998), rather than on religious attitudes or the spirituality of the diocesan priest which is at the heart of 
priestly life and ministry. One of the reasons for this scarcity could be the lack of appropriate instruments to 
measure these variables. This current study aims to elaborate further on this topic by investigating the 
association between religious factors, burnout and engagement in an Indian Catholic diocesan sample of 
priests, taking into account the broader interconnectedness of religion, burnout and engagement.  The 
present chapter is divided into two sections. The first section deals on the results of the correlational 
analysis of religious attitudes, spirituality, burnout and engagement. The second section deals on the 
results of the hierarchical regression analysis and tests the hypotheses (cf. Chapter 5) and discusses the 
predictive impact of religious attitudes and spirituality on burnout and engagement.  
11.1 Correlations of Burnout and Engagement with Religious Factors 
Under the title religious factors this study analyzes religious attitudes (literal inclusion, symbolic 
inclusion, symbolic exclusion and literal exclusion) and spirituality (importance a priest accords to various 
priestly ministries, prayer, spiritual life and commitment to celibacy and the time frame in which he operates 
on a daily basis) and its relation to burnout and engagement.   
11.1.1 Correlations of Religious Attitudes with Burnout and Engagement 
Table 11.1 displays the results of the correlational analysis, means and standard deviation of the 
three subscales of burnout, engagement and the four religious attitudes. Literal inclusion was negatively 
related to emotional exhaustion and depersonalization and positively related to personal accomplishment 
and engagement. Symbolic inclusion was positively related to emotional exhaustion and depersonalization, 
but had no significant relation with personal accomplishment and engagement. Symbolic exclusion was 
positively related to emotional exhaustion and depersonalization, but had no significant relation with 
personal accomplishment and engagement. Literal exclusion was positively related to emotional 
exhaustion and depersonalization and negatively related to personal accomplishment and engagement. 
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Literal inclusion was positively related to symbolic inclusion and negatively related to literal exclusion. 
Symbolic inclusion was positively related to symbolic exclusion. Symbolic exclusion and literal exclusion 
were positively correlated. 
Table 11.1: Correlations, means and standard deviation of burnout, engagement and religious attitudes 
Variables 1 2 3 4 5 6 7 8 M SD 
1 EE 1        2.00 1.35 
2 DP .85** 1       1.84 1.40 
3 PA -.22** -.22** 1      3.61 1.18 
4 EN -.63** -.62** .56** 1     4.02 1.42 
5 LI -.10* -.10* .11* .19** 1    5.18 .77 
6 SI .12** .13** .07 -.01 .38** 1   5.39 .89 
7 SE .11** .15** -.01 -.05 .01 .32** 1  3.16 1.11 
8 LE .21** .23** -.20** -.20** -.13** .06 .53** 1 4.27 1.03 
Note: *p < .05; **p < .01; EE – Emotional Exhaustion; DP – Depersonalization; PA – Personal 
Accomplishment; EN – Engagement; LI – Literal Inclusion; SI – Symbolic Inclusion; SE – Symbolic 
Exclusion; and LI – Literal Exclusion 
 
The correlational findings of our study among the Indian clergy suggest the following: 
1. Literal inclusion was expected to be related positively with burnout and negatively with 
engagement. However, literal inclusion was negatively associated with burnout and positively 
associated with engagement.  
2. It was expected that symbolic inclusion would be related negatively with burnout and positively with 
engagement. However, symbolic inclusion was positively related to the two dimensions of burnout 
namely emotional exhaustion and depersonalization; there was no significant relation with personal 
accomplishment and engagement.  
3. We expected symbolic exclusion to be negatively related to burnout and positively related to 
engagement. The results show that it was positively related to the two dimensions of burnout 
namely emotional exhaustion and depersonalization, with no significant relation to personal 
accomplishment and engagement.  
4. As expected literal exclusion was positively related to emotional exhaustion and depersonalization 
and negatively related to personal accomplishment and engagement. With the exception of literal 
exclusion the correlational results were not in line with the literature (Duriez et al., 2007; 
Hutsebaut, 1996) and our expectations. 
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11.1.2 Correlations of Burnout, Engagement and Spirituality 
To analyze the impact of the spirituality of the diocesan priests with burnout and engagement we 
employed three antecedents: priestly identity that measures the importance a priest accords to the various 
aspects of diocesan priestly life and ministry, hours spent that measures the amount of time a priest 
devotes for his priestly ministry on a daily basis, and commitment to celibacy, which analyzes the impact of 
whether leading a celibate life is related to burnout and engagement. Table 11.2 displays the results of the 
correlational analysis of burnout, engagement and the three spirituality scales.  
Table 11.2: Correlations, means and standard deviation of burnout, engagement and spirituality of the 
diocesan priest 
Variables 1 2 3 4 5 6 7 M SD 
1 Emo. Exhaustion 1       2.00 1.35 
2 Depersonalization .85** 1      1.84 1.40 
3 P. Accomplishment -.22** -.22** 1     3.61 1.18 
4 Engagement -.63** -.62** .56** 1    4.02 1.42 
5 Priestly identity -.21** -.15** .17** .31** 1   3.96 .64 
6 Hours spent -.20** -.15** .14** .29** .21** 1  1.80 .69 
7 Com. to celibacy -.48** -.46** .27** .52** .32** .22** 1 3.66 .73 
Note: *p < .05; ** p < .01 
 
In accordance with our expectations, the results reveal that priestly identity, hours spent on the 
various priestly ministries and commitment to celibacy were related negatively to emotional exhaustion and 
depersonalization and positively to personal accomplishment and engagement.  
11.2 Hierarchical Regression Analysis  
In order to examine the predictive impact of religious factors on burnout and engagement, a series of 
hierarchical multiple regression analyses were performed for each of the dependent variables (emotional 
exhaustion, depersonalization, personal accomplishment and engagement). The data was subjected to 
various tests to ensure that the decision to employ regression analysis in the prediction of religious factors 
on burnout and engagement was valid. In this section, only those analyses which have been additionally 
performed in relation to the independent variables under scrutiny will be reported. The results of various 
tests performed to justify the assumptions of regression analysis were similar to the ones performed for 
work-related and personal factors. (cf. Appendix IV, Figure 3). The values of Durbin-Watson test for our 
data were 1.79 for emotional exhaustion; 1.69 for depersonalization; 1.92 for personal accomplishment and 
1.81 for engagement, all of which were close to 2. The VIF for personality traits and unrealistic 
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expectations were the following: literal inclusion – 1.23; symbolic inclusion –1.46; symbolic exclusion – 
1.70; literal exclusion – 1.47; priestly identity – 1.21; hours spent – 1.17 and commitment to celibacy – 
1.46. Myers (1990) suggests that a value of 10 is a good value and not a matter of concern. All the values 
of the VIF for personal factors were below ten. 
11.2.1 Regression Analysis for Religious Factors 
The same dummies that were used for work-related factors and personal factors were used in the 
regression analysis for religious factors as well (cf. Chapter 9, 9.2.2 & Chapter 10, 10.2.2). In each of these 
regressions, demographic variables (age, education, companions, place of ministry, institution) were 
entered in the model in the first step to control for their influence on the outcomes. In the second step, the 
religious attitudes (literal inclusion, symbolic inclusion, symbolic exclusion and literal exclusion) were 
entered, since it was presumed that religious attitudes are formed and nurtured through the process of 
upbringing and through other external societal interactions and more or less become a part of the individual 
even before he joins the seminary (even though the formation in the seminary can help shed some of the 
inconsistencies). The literal or symbolic religious attitudes one holds could make a world of difference in 
how one views, perceives and imbibes the priestly ideals and actualizes them in his priestly life and 
ministry. Finally, the spirituality subscales (priestly identity, hours spent and commitment to celibacy) were 
introduced in the third step (cf. Table 11.3).  
11.2.1.1 Predicting Emotional Exhaustion 
In step 1, with the exception of institution which displayed a small but significant association, the 
other demographic variables made no significant contribution (F(7,468) = 2.56, p < .01). In step 2, with the 
inclusion of the four religious attitudes there was an increase in the explained variance (R2 = .10; p < .001; 
Change in R2 = .06; p < .001; F(11,464)  = 4.56, p < .001), however institution lost its significance.  Literal 
inclusion was negatively associated, symbolic inclusion and literal exclusion were positively associated with 
emotional exhaustion, symbolic exclusion did not reach significance. In step 3, variables of the spirituality 
of the diocesan priest were introduced, institution gained significance, other demographic variables made 
no significant contribution, nevertheless there was a significant increase in the explained variance (R2 = 
.29, p < .001; Change in R2 = .19; p < .001; F(14,461) = 13.37, p < .001). Literal inclusion which displayed 
a significant association in step 2 lost significance with the addition of spirituality variables. Symbolic 
inclusion (β = .17, p < .001) and literal exclusion (β = .10, p < .05) were positively associated with 
emotional exhaustion. Symbolic exclusion remained non significant. Among the variables of the spirituality 
of the diocesan priest, priestly identity (β = -.11, p < .01), hours spent (β = -.12, p < .01) and commitment to 
celibacy (β = -.39, p < .001) were negatively and significantly associated with emotional exhaustion (cf. 
Table 11.3; Figure 11.1).  
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11.2.1.2 Predicting Depersonalization 
With regard to depersonalization, in step 1, the contribution of the demographic variables was not 
significant except for institution. The explained variance was R2 = .06; p < .001 (F(7,467) = 4.40, p < .001). 
With the inclusion of religious attitudes in step 2, there was an increase in the explained variance (R2 = .13; 
p < .001; Change in R2 = .07; p < .001; F(11,463) = 6.19, p < .001), however the demographic variables 
with the exception of institution remained non significant.   
Table 11.3: Results of regression analysis with emotional exhaustion, depersonalization, and lack of 
personal accomplishment as dependent variables and demographic characteristics, religious attitudes and 
spirituality as predictors (N=511) 
Note: *p ≤ .05; ** p ≤ .01; *** p ≤ .001; B.A – Bachelor‟s; Com – Companions; Ins – Institution; LI – Literal 
Inclusion; SI – Symbolic Inclusion; LE – Literal Exclusion; SE – Symbolic Exclusion; PI – Priestly Identity; 
HS – Hours Spent; CY – Celibacy 
 
Literal inclusion was negatively associated, symbolic inclusion and literal exclusion were positively 
associated with depersonalization, symbolic   exclusion   did   not   reach significance. In step 3, with the 
introduction of the three spirituality variables, there was a significant increase in the explained variance (R2 
= .28; p < .001; Change in R2 = .15; p < .001; F(14,460) = 12.80, p < .001), among the demographics, 
institution maintained significance. Among the religious attitudes, literal inclusion and literal exclusion, 
which were significantly associated with depersonalization in step 2, lost their significance. Symbolic 
inclusion was positively associated (β = .19, p < .001) with depersonalization, whereas symbolic exclusion 
Predictors 
Emotional Exhaustion Depersonalization P. Accomplishment 
Step 1 Step2 Step3 Step 1 Step 2 Step 3 Step 1 Step 2 Step 3 
Age -.07 -.06 -.08 -.08 -.08 -.09* .00 -.04 -.02 
B.A .04 .06 .08 .04 .06 .08 -.02 -.03 -.03 
PhD .06 .07 .03 .06 .07 .03 .04 .03 .05 
Com -.09 -.10 -.04 -.09 -.10 -.04 .01 .03 .00 
Rural -.02 -.02 -.05 -.07 -.06 -.08 -.06 -.03 -.02 
Metro -.01 .02 .01 -.10 -.08 -.08 -.01 -.04 -.03 
Ins -.12* -.11 -.11* -.13* -.11* -.11* .01 -.00 .01 
LI  -.13** .01  -.14** .01  -.05 -.03 
SI   .20*** .17***  .22*** .19***  .04 .06 
SE  -.08 -.10  -.07 -.08  .12* .14* 
LE  .18*** .10*  .18*** .09  -.26*** -.23*** 
PI   -.11**   -.05   .09 
HS   -.12**   -.08   .10* 
CY   -.39***   -.49***   .17*** 
R .19** .31*** .54*** .25*** .36*** .53*** .09 n.s .26*** .35*** 
R² .04 .10 .29 .06 .13 .28 .01  .07  .13 
F v 2.56** 4.56*** 13.37*** 4.40*** 6.19*** 12.80*** .50 n.s 2.94*** 4.67*** 
df (7,468) (11,464) (14,461) (7,467) (11,463) (14,460) (7,465) (11, 461) (14, 458) 
Ch R2 .04** .06*** .19*** .06*** .07*** .15*** .01 n.s .06*** .06*** 
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made no contribution. Among the variables of the spirituality of the diocesan priest, priestly identity and 
hours spent made no significant contribution. Commitment to celibacy (β = -.49, p < .001) was negatively 
associated with depersonalization (cf. Table 11.3; Figure 11.2). 
11.2.1.3 Predicting Personal Accomplishment 
In step 1, the demographic variables made no significant contribution. In step 2, with the inclusion of 
religious attitudes, the demographic variables remained non significant, however there was a small 
increase in the explained variance (R2 Change = .06, p < .001; F(11,461) = 2.94, p < .001). Symbolic 
exclusion was positively associated and literal exclusion was negatively associated with personal 
accomplishment. Literal inclusion and symbolic inclusion made no significant contribution. The third step, in 
which the three variables of the spirituality of the diocesan priest were added, represented an increase in 
the explained variance (R2 Change = .06, p < .001; F(14,458) = 4.67, p < .001), however, the demographic 
variables remained non significant. Among the variables of religious attitudes symbolic exclusion was 
positively associated (β = .14, p < .05) and literal exclusion was negatively associated (β = -.23, p < .001) 
with personal accomplishment. Literal inclusion and symbolic inclusion remained non significant. Among 
the three variables of the spirituality of the diocesan priest, hours spent (β = .10, p < .05) and commitment 
to celibacy (β = .17, p < .001) exhibited significant positive association with personal accomplishment. 
Priestly identity made no significant contribution (cf. Table 11.3; Figure 11.3). 
11.2.1.4 Predicting Engagement 
With regard to engagement, in step 1, the demographic variables made no significant contribution 
(F(7,466) = 3.13, p < .01). In step 2, with the inclusion of religious attitudes, there was an increase in the 
explained variance (R2 = .11, p < .001; Change in R2 = .06; p < .001; F(11,462) = 4.99, p < .001) and the 
demographic variables remained non significant. Literal inclusion and symbolic inclusion were negatively 
associated and symbolic exclusion and literal exclusion were positively associated with engagement. In 
step 3, with the inclusion of the three variables of the spirituality, there was a significant increase in the 
explained variance (R2 = .36, p < .001; Change in R2 = .25; p < .001; F(14,459) = 18.72, p < .001), among 
the demographics, institution gained significance. Literal inclusion and symbolic inclusion lost their 
significance while symbolic exclusion (β = .16, p < .001) was positively associated and literal exclusion (β = 
-.12, p < .01) was negatively associated with engagement. Among the three variables of the spirituality, 
priestly identity (β = .18, p < .001), hours spent (β = .20, p < .001) and commitment to celibacy (β = .37, p < 
.001) exhibited significant positive associations with engagement (cf. Table 11.4; Figure 11.4). 
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Table 11.4: Results of regression analysis with engagement as the dependent variable and demographic 
characteristics, religious attitudes and spirituality as predictors (N=511 
Note: *p ≤ .05; ** p ≤ .01; *** p ≤ .001  
 
11.2.2 Testing of Hypotheses 
The hypotheses that were framed in Chapter 5 were tested in line with the results obtained by 
subjecting the data to regression analyses. Interestingly, some of the results were unexpected, not in line 
with the literature and our expectations. This section is divided into three parts: the first part will test the 
predictive impact of religious attitudes on burnout and engagement. The second part will test the predictive 
impact of the spirituality of the diocesan priest on burnout and engagement (cf. Chapter 5). The third part 
will discuss the results in detail.   
11.2.2.1 Religious Attitudes, Burnout and Engagement 
Literal Inclusion: We expected literal inclusion to be positively associated with burnout. That is 
positively associated with emotional exhaustion and depersonalization and negatively associated with 
personal accomplishment. The results of our findings reveal that literal inclusion had no significant 
association with the three burnout scales. The results of our findings do not corroborate hypothesis 4a. On 
the other hand, we expected literal inclusion to be negatively associated with engagement. The results of 
our findings reveal that literal inclusion had no significant association with engagement. The results of our 
findings do not corroborate hypothesis 4b. 
Predictors 
Engagement 
Step 1 Step 2 Step 3 
Age .02 .01 .04 
Bachelors -.02 -.04 -.05 
PhD -.01 -.03 .01 
Companions .08 .10 .04 
Rural -.05 -.03 .00 
Metro .04 .02 .03 
Institution .11 .10 .13** 
Literal Inclusion  -.19*** -.04 
SI   -.12* .09 
Symbolic Exclusion  .13* .16*** 
LE  .19*** -.12** 
Priestly Identity   .18*** 
Hours Spent   .20*** 
Com. to Celibacy   .37*** 
R .21** .33*** .60*** 
R² .05 .11 .36 
F Value 3.13** 4.99*** 18.72*** 
Degrees  of freedom (7,466) (11,462) (14,459) 
Change in  R2 .05** .06*** .25*** 
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Symbolic Inclusion: We expected symbolic inclusion to be negatively associated with burnout. That 
is negatively associated with emotional exhaustion and depersonalization and positively associated with 
personal accomplishment. The results of our findings reveal that symbolic inclusion was positively 
associated with emotional exhaustion and depersonalization. There was no significant association between 
symbolic inclusion and personal accomplishment. The results of our findings negate hypothesis 4c. 
On the other hand, we expected symbolic inclusion to be positively associated with engagement. 
The results of our findings reveal that there was no significant association between symbolic inclusion and 
engagement. The results of our findings do not corroborate hypothesis 4d.  
Symbolic Exclusion: We expected symbolic exclusion to be negatively associated with burnout. That 
is negatively associated with emotional exhaustion and depersonalization and positively associated with 
personal accomplishment. The results of our findings reveal that the association of symbolic exclusion with 
emotional exhaustion and depersonalization was not significant, but it had a small significant positive 
association with personal accomplishment. Since symbolic exclusion has no significant association with the 
core burnout subscales namely emotional exhaustion and depersonalization (Green & Walkey, 1988), it is 
very difficult to ascertain to what extent symbolic exclusion predicts burnout. The results of our findings 
partially (to a very small degree) corroborate hypothesis 4e. 
We expected symbolic exclusion to be positively associated with engagement. The results of our 
findings reveal that there was a positive association between symbolic exclusion and engagement. The 
results of our findings corroborate hypothesis 4f. 
Literal Exclusion: We expected literal exclusion to be positively associated with burnout. That is 
positively associated with emotional exhaustion and depersonalization and negatively associated with 
personal accomplishment. The results of our findings reveal that literal exclusion had a small positive 
association with emotional exhaustion and a negative association with personal accomplishment, but had 
no significant association with depersonalization. The results of our findings partially corroborate 
hypothesis 4g. 
We expected literal exclusion to be negatively associated with engagement. The results of our 
findings reveal that literal exclusion was negatively associated in prediction of engagement. Thus the 
results of our findings corroborate hypothesis 4h.  
11.2.2.2 Spirituality, Burnout and Engagement 
The predictive impact of the spirituality of the diocesan priests (priestly identity, hours spent on 
various priestly ministries and commitment to celibacy) on burnout and engagement will be discussed in 
the following section.  
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Priestly Identity: We expected priestly identity to be negatively associated with burnout. The results 
revealed that priestly identity was negatively associated with one dimension of burnout namely emotional 
exhaustion. Thus hypothesis 4i was partially corroborated. On the contrary, as expected priestly identity 
was positively and significantly associated with engagement. The results of our study corroborate 
hypothesis 4j.  
Hours Spent: We expected „hours spent on various ministries‟ to be negatively associated with 
burnout. The results of our findings reveal that hours spent on various ministries were negatively 
associated with only one dimension of burnout namely emotional exhaustion. Hypothesis 4k was partially 
corroborated. On the other hand, we expected „hours spent on various ministries‟ to be positively 
associated with engagement. The results show that hours spent on various ministries were positively and 
significantly associated with engagement. The results of our findings corroborate hypothesis 4l. 
Commitment to Celibacy: We expected commitment to celibacy to be negatively associated with 
burnout that is negatively associated with emotional exhaustion and depersonalization and positively with 
personal accomplishment. The results of our findings reveal that commitment to celibacy was negatively 
and significantly associated with both emotional exhaustion and depersonalization and positively 
associated with personal accomplishment. The results of our findings corroborate hypothesis 4m. On the 
other hand, we expected commitment to celibacy to be positively associated with engagement. The results 
show that commitment to celibacy was positively and significantly associated with engagement. The results 
of our findings corroborate hypothesis 4n. 
11.2.2.3 Discussion 
The study investigated the associations between religious attitudes, spirituality, burnout and 
engagement. This section is divided into two sections. The first section will explicate briefly the results and 
probable reasons for the unexpected results of PCBS scale (especially the symbolic inclusion scale). The 
second section will discuss on the results of the association between spirituality, burnout and engagement.  
11.2.2.3.1 Religious Attitudes 
The present study was among the first to investigate the associations between religious attitudes, 
burnout and engagement in a sample of Indian priests. The results of our study revealed that among the 
religious attitude scales the exclusion scales (symbolic and literal) were partially in line with the literature 
and our expectations. On the other hand, the inclusion scales (Literal and Symbolic) were totally 
unexpected and were contrary to literature and our expectations. Literal exclusion, in step two of the 
regression analysis seemed to function as a resilience factor for burnout; however it lost significance in 
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step 3. Both symbolic inclusion and literal exclusion were partial predictors of burnout, while symbolic 
exclusion and literal exclusion were predictors of engagement. 
To begin, it should be acknowledged that the PCBS Scale was created to assess the belief contents 
of an individual in a secular society where traditional and structured religion especially Catholicism is 
disintegrating, Catholic dogmas are abandoned and are replaced by more liberal and personal 
interpretations (Neyrinck, 2009). Formal adherence to religion is being forsaken as evidenced by the 
dwindling number of those who frequent to the Church.  On the other hand, the situation is totally contrary 
in the Indian society, where religion occupies a very significant place in the lives of the people. India‟s 
population of approximately 1.16 billion has more than two thousand ethnic groups and every major religion 
is represented (http://populationcommission.nic.in). Of the 1.16 billion, nearly 81% percent follow Hinduism. 
It is popularly believed that Hinduism has 330 million gods (Fuller, 2004). Hence, it is not an exaggeration 
to state that every street in India has one or more temples for these deities. In addition to the rampant 
temples, there are also churches, mosques, gurudwaras and worship places of Buddhists and Jains. All 
through the year festivals of one kind or another in honour of these gods are celebrated which makes the 
Indian atmosphere exceedingly religious. Each group celebrates their religious festivals in a manner as 
grand and as popular as possible. Hence, it is not unusual for the Catholics in India to exhibit their 
religiosity outwardly and adhere literally to religious beliefs and practices. The multi-religious texture of the 
Indian society helps the people of various religious traditions on the one hand, to live side by side and on 
the other hand, to be zealous and even passionate about their religious beliefs, traditions and customs 
(Puthur, 2006). Hence, employing a scale created to assess the belief contents of an individual in a secular 
society in a highly religious society failed to produce the expected results in accordance with the literature 
and expectations. This brief background will help in understanding why Indian priests tend to be more 
literal than symbolic. Firstly, they were raised in such a religious and cultural background, secondly, the 
long years of formation in the seminary could have shaped many of their beliefs and, finally, as leaders of 
the community, they have an obligation to be vigilant in protecting the people, physically from unanticipated 
communal attacks, calculated cruelty and murderous persecution from fanatical Hindu religious groups 
(D‟Souza, 2004), spiritually, from the attempts of some other Christian denominations and religious 
traditions that try to attract the Catholics and socially by offering relief from their impoverished living 
conditions.  
The results of our study suggest that priests in India have a tendency to identify themselves as 
holding distinct religious values and as adhering emphatically to Catholic religious traditions and dogmas. 
This can be confirmed by the percentage scores showing how they have rated the literal inclusion item that 
touches Catholic dogma. 88.3% of the participants have said that they agree with the statement that “even 
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though this goes against modern rationality, I believe Mary truly was a virgin when she gave birth to Jesus”. 
Faithful adherence to the basic components of the religion and invincible conviction about the truth of the 
mysteries of the religion are important and necessary for the priests, as leaders of the people in faith. As 
teachers of faith, they cannot do justice to their teaching and preaching, unless they are convinced of these 
truths themselves. More than the fear of being reprimanded by the authority, the inner conviction regarding 
truths which has been handed down from generation to generation, and the necessity to hold and proclaim 
these truths in the multi-religious and cultural environment of India, necessitates to a great extent an 
uncompromising attitude especially with regard to the teachings of the Church. This reality could well be 
responsible for our results indicating that those who have high scores on symbolic inclusion are more likely 
to be burned out and be less engaged, while those who have high scores on literal inclusion are more likely 
to be engaged and be less burned out. 
Unanticipated communal violence targeting Christians is not unusual in India (Shourie, 1999). 
Hence, the priest is constantly confronted with upholding his personal faith and at the same time 
encouraging the people to keep their faith alive. Formation for priesthood is also programmed to combat 
the challenges from the Hindutuva1 and its organizations against Christians. Therefore, one way of bringing 
the people together is through pious religious practices. Another way is to adhere conservatively to the 
tradition and teachings of the church. A priest in India cannot dilute any traditional Catholic practice and 
has to conservatively hold on to it, if he is to defend the people and himself, from other religious fanatical 
groups.  The following percentage scores of certain PCBS items reveal the strong conservative adherence 
of the priests to religion. Nearly ninety percent of the Indian priests (89.8%) agree that “Despite the high 
number of injustices Christianity has caused people, the original message of Christ is still valuable to me”. 
70.1% of the priests strongly agree that they would still call themselves Christian, even though a lot of 
things that “they cannot agree with have happened in the past in name of Christianity”. Often the situation 
in India warrants a priest in India to be more conservative in guarding and protecting the church from 
danger from outside.  
It is natural to expect that priests in India, identified as representatives of God and religion, are 
convinced that only religion can give meaning to life in all its aspects, and that one can live a meaningful 
life only if one faithfully adheres to one‟s religious beliefs. Without this conviction they cannot transmit the 
faith to the community which looks up to them for answers to complicated questions regarding faith and 
                                               
1 Hindutuva movement has its origin in Arya Samaj, However it was formally founded by Vinayak Damodar Sarvarkar (1883-
1966) as a reaction to European colonialism and the Christian missions. The Hindutuva movement comprises of many 
organizations such as the Rashtriya Swayamsevak Sangh, Sangh Parivar, Bajrang Dal, the Vishwa Hindu Parishad and so on. 
These organizations following the ideology of the Hindutuva movement that India is for the Hindus promote violence, hatred, 
aggression and enmity toward different religions especially Christians and Muslims (Jaffrelot, 1999, Chellakan, 2006).  
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religion. Hence, we find that 89.4% agree that we can only live a meaningful life if we believe. In the same 
way, 78.7% of the participants in our sample agreed that religion is the one thing that gives meaning to life 
in all its aspects. Therefore, being nurtured in a religious atmosphere with sound theological and religious 
input and training, the items of the PCBS scale tend to have a different meaning and perspective for priests 
in India. 
In the multi-religious Indian context in which a priest ministers side by side with the Hindus who 
revere Bhagavad-Gita, as their sacred book (Coburn, 1984), with Muslims who consider Quran as the 
sacred book of divine guidance and direction for mankind (Sells, 1999), and with the Sikhs who venerate 
Guru Granath Sahib or Adi Sri Granath Sahib Ji (Holy Book) as more than just a scripture and who treat 
this Granath as their living Guru (Teacher) (Singh, 1979), Catholic priests, as imitators of Christ, have the 
major task of understanding their own sacred scriptures, and interpreting and communicating them in an 
understandable and convincing way to the people to whom they minister. The priest is the only person to 
whom the simple Catholics in India, without much education or the possibility to pay for special courses in 
Bible, look to interpret the word of God. The priest must be able to proclaim the Word of God in a way that 
satisfies the scriptural yearning of the people without scandalizing or harming their simple faith. The 
percentage scores of some of the items will validate this argument. 85.7% of the participants agree that 
“the Bible holds a deeper truth which can only be revealed by personal reflection”. Similarly 84.6% of the 
participants agree that “to understand the meaning of the miracle stories from the Bible, one should always 
place them in their historical context”. 88.9% of the participants agree with the notion that “despite the fact 
that the Bible was written in a completely different historical context from ours, it retains a basic message”.  
It is not surprising to see that the Indian priests are more traditional and conservative in their attitude 
towards interpreting the Word of God. Giving a symbolic explanation or meaning to the scriptural passages 
to people who are uneducated could be more detrimental and scandalous in the Indian context than 
beneficial.  
Most Catholics in India look to their priests not only to lead them in worship, but also to obtain God‟s 
blessing and God‟s protection in all the other aspects of their lives (Manalel, 2006). Failing to cater to these 
realities could well result in the flock drifting away to numerous Christian denominations which are present 
everywhere, or even to other religious beliefs which would satisfy their quest for security and a better 
tomorrow. Having a liberal outlook which would dismiss many of these expectations as superstitious, an 
outlook which could be termed „symbolic‟ could be seen as very offensive by the Catholic community. 
Hence, in a way, priests cannot but cater to the various spiritual needs of the people in the so called most 
literal way and trying to be symbolic could be emotionally exhausting and depersonalizing rather than 
engaging in the Indian context.  
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Finally, we cannot totally reject social desirability bias in such a homogeneous group where the 
tendency of respondents to answer items in a similar manner arises from the formation that is almost 
similar in all the formation institutions and seminaries in India. Hence, we can see traces of socially 
acceptable responses in the participants‟ views in the areas of faith, God and the Church. The scores on 
the items of PCBS revealed that majority of the participants tend to hold to the conservative or to the 
traditional position of the Church. However, apart from the formation, the religious and social pressure 
inherent in a strong religious tradition such as Catholicism and the pressure arising from the situation in 
which one ministers are strong indicators that faithful adherence to one‟s religious beliefs should be overt 
rather than subtle in nature. This is reflected in the way the participants have perceived the items of the 
PCBS scales. Furthermore, since a priest‟s call to priesthood, his existence as a priest and above all his 
ministry are enveloped in the elements of faith, religious experiences and beliefs, it would be rather difficult 
to find the four scales in this homogenous group, since two exclusion scales namely literal exclusion and 
symbolic exclusion represent a position that totally rejects the existence of the religious realm, which would 
be incompatible with being a priest. However, before making a definitive conclusion that PCBS does not 
produce the expected results when applied to homogenous groups or to people living in a religious society, 
it would be worthwhile to apply it among priests ministering in other secular societies to see how they view 
the various aspects of faith, the Word of God, dogmas and the person of Christ. 
11.2.2.3.2 Spirituality of the Diocesan Priest 
As explained in Chapter 7 (7.3.5.2.1 Priestly Identity), priestly identity measures the realization of 
one‟s priestly ideals in concrete terms. It is the actualization of the priestly identity in the most practical way 
exhibited in priestly life and ministry. Table 11.5 displays the percentage scores of the importance Indian 
priests‟ accord to the realization of their priestly ideals through various priestly ministries. According to the 
results, we find that 84.7% of the priests consider preaching ministry either “most important” or “very much 
important” in their priestly ministry. 80% consider sacramental ministry either “most important” or “very 
much important”. Though the percentage score slightly decreased for teaching ministry, yet 64.7% felt that 
it was either “most important” or “very much important”. However, 83.5% rated pastoral ministry as “most 
important” or “very much important”. The percentage dropped for liturgical ministry, wherein 71% 
considered it as either “most important” or “very much important”. Prayer life was considered as “the most 
important” by 52.5%; “very much important” by 36.1%; somewhat important by 9.0% and “to a very small 
extent” and “not important” by 2.4% of the participants. However the least percentage scores were 
recorded for administrative work, only half of the priests‟ population (49.5%) considered it as either “most 
important” or “very much important”. More than half of the priests (59.7%) considered social work as either 
“the most important” or “very much important” (cf. Table 11.5).  
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Table 11.5: Percentage scores for the items of priestly identity 
 Ministries 
Not 
Important 
Very Small 
extent 
Some 
what 
Very 
much 
Most 
Important 
1 Preaching 0.8 2.2 12.3 45.2 39.5 
2 Sacramental 0.4 4.3 15.3 44.5 35.5 
3 Teaching 2.2 9.0 24.2 40.5 24.2 
4 Parish 0.6 3.7 12.2 39.6 43.9 
5 Liturgical 0.6 8.6 19.8 42.0 29.0 
6 Prayer and Spiritual Life 0.2 2.2 9.0 36.1 52.5 
7 Administrative Work 3.7 15.9 30.9 32.9 16.6 
8 Social Work 3.3 9.4 27.6 35.8 23.9 
 
In line with the study of Francis and Turton (2007) among parochial clergy working in the Church of 
England that found prayer to be negatively associated with burnout, the findings of our data reveal that 
97.6% of the priests valued prayer life as either the most important or very much important or somewhat 
important for their priestly life and ministry. The results show that majority of the participants have valued 
each of the priestly ministries either as “most important” or “very much important”. Therefore, it is evident 
from the results that failure in living the imbibed priestly ideals or translating the priestly identity in their 
priestly ministry elicits emotional exhaustion. It was not surprising that priestly identity was positively 
associated with engagement. As predicted, the more a priest strives to live up to priestly ideals by 
actualizing them in his priestly life and ministry the better it is reflected in his personal, interpersonal, 
spiritual, social and pastoral life, which enhances engagement.  
The “hours spent” scale measures the amount of time a priest devotes to the various aspects of 
priestly ministry that eventually flow from his priestly identity. The findings of our data revealed (cf. Table 
11.3) that not devoting time for the various priestly ministries leads to emotional exhaustion. The results of 
our study suggest that more hours a priest spends for various ministries the less he is emotionally 
exhausted. This is reiterated by results of our data that revealed a positive association between hours 
devoted to various priestly ministries and engagement. The more hours a priest spends for ministerial tasks 
the more he is engaged. Most of these ministries mentioned above are people oriented. When a priest 
devotes so many hours for these ministries, it is obvious that a priest spends quality time with and for the 
people. In the Indian context, as mentioned in several sections of this thesis, there are no staff to mediate 
between the priest and the people. The priest is the only person who is approached for guidance and he 
cannot minister effectively by alienating himself from the people. As a result, it was surprising to note that 
hours spent made no significant negative contribution in the prediction of depersonalization. However, the 
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lack of association between hours spent and personal accomplishment can be accounted for by the fact 
that these ministries represent the priestly identity of the priest. Hence, a priest in India does not take credit 
for living his priestly identity, rather feels that he has to responsibly strive on a daily basis.  Table 11.6 
displays the percentage scores of the items that reveal the amount of time a priest accords to various 
priestly ministries, to his prayer and spiritual life on a daily basis.  
Table 11.6: Percentage scores for the items of hours spent for various ministries 
Ministries 2 hrs 4hrs 6 hrs 8hrs 10 & more 
1   Preaching 77.6% 14.7% 5.1% 1.2% 1.4% 
2   Sacramental 74.8% 16.0% 4.5% 2.0% 1.8% 
3   Teaching 63.8% 18.7% 10.1% 4.6% 2.8% 
4   Parish 30.1% 16.5% 21.9% 14.7% 16.7% 
5   Liturgical 63.6% 23.2% 7.3% 4.2% 1.8% 
6   Prayer and Spiritual Life 47.4% 32.5% 12.9% 2.3% 4.9% 
7   Administrative Work 45.7% 21.3% 12.6% 15.2% 5.3% 
8   Social Work 60.8% 19.3% 10.2% 6.4% 3.4% 
 
Sexuality is one of the central, pervasive and powerful dimensions of human nature and it affects in 
the way in which the priest thinks, feels, makes choices, views social roles and even prays. Priests in the 
Catholic Church (Latin Rite) have freely embraced and publicly manifested their intention of staying 
celibates for the love of God‟s kingdom and the service of human beings (CCC, no. 1599) in per fect and 
perpetual continence (Canon 277 § 1). The results of our study have shown that such a celibate 
commitment is associated negatively with burnout and positively with engagement. Putting to rest some of 
the speculations that commitment to celibacy is a yoke too heavy to handle or even an unnecessary 
burden to Catholic priesthood, our results to a great extent support the tradition and teachings of the 
Catholic Church that values celibacy as a sign of freedom that exists for the sake of service (SC, no. 51). 
Majority of the Indian priests believe that rather than being a burden commitment to celibacy is a resource 
to be happily engaged in priestly life and ministry. The item scores of commitment to celibacy measure 
reveal that 70.9% percent of the Indian priests viewed commitment to celibacy to be great and fulfilling. 
This point of view of the Indian priests is in line with the study of Louden and Francis (2003) among 1482 
Catholic Priests in England and Wales that reported that 73% of those priests considered celibacy to be 
essential for a Catholic priest (cf. Table 11.7).  
Interestingly, there is always speculation, without any grounded reason, that the obligation of 
celibacy is the reason for fewer vocations in the Catholic Church. However, there is no empirical evidence 
or statistical data to substantiate that the law of celibacy in the Latin Rite has been the cause for decline in 
vocations. In fact, many ordained priests have expressed that celibacy was a blessing which allowed them 
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to focus more on their vocation to selfless service to others and the church. This notion has been reiterated 
from the findings of our study wherein 78.1% of the Indian priests in our sample have stated that it is 
commitment to celibacy that helps them to minister to the people more effectively (10.9% disagreed and 
11% were neutral). The study also revealed that 67.7% of the priests were clear that given an option they 
would choose to be a celibate priest again while 15.5% disagreed and 16.8% had no opinion. This is 
evidenced in the increasing number of priestly vocations in India, where young men are willing to join the 
Catholic priesthood with all its obligations and demands (Parathazham, 2000). Therefore, rather than 
speculating that the obligation of celibacy is the prime cause for lack of vocations, we could speculate that 
secularism, materialism and individualism are viable causes for lack of vocations in the West.  
Table 11.7: Percentage scores for the items of commitment to celibacy 
 Commitment to Celibacy 
Strongly 
Agree/ Agree 
Neutral 
Strongly 
Disagree/ 
Disagree 
1 Priestly celibacy is great and fulfilling 70.9 15.9 13.2 
2 
Formation in the seminary helps to integrate celibacy in your 
life & pastoral ministry. 
52.2 22.5 25.3 
3 Celibacy helps you to minister to the people more effectively 78.1 11.0 10.9 
4 
Are you able to tackle the problem of loneliness in a celibate 
life 
60.0 17.8 22.2 
5 
Celibacy is an unnecessary burden imposed on the Catholic 
priests. 
21.2 16.8 62.0 
6 
Celibacy in no way helps to relate better to issues 
concerning the problems of the family. 
24.7 16.4 58.9 
7 
If you are  offered an option you would choose to be a 
celibate priest again 
67.7 16.8 15.5 
 
A few studies have reported that the primary reason for Catholic priests to leave ministry was the 
desire to marry, which was partly due to loneliness (Schoenherr & Greeley, 1974; Verdieck et al., 1988). 
However, 60% of the participants in our study were confident that they were able to tackle the problem of 
loneliness in celibate life, in contrast to 22.2% who experienced difficulties and 17.8% who had no opinion. 
In a similar vein, 58.9% felt that commitment to celibacy helped them to relate better to issues concerning 
the problems of the family, in contrast to 24.7% who disagreed and 16.4% who had no opinion. Without 
overruling the negative impact of loneliness and solitude in priestly life, in line with Godin (1983) it could be 
argued that the decision to quit priesthood can arise from different complex crises. Hence, caution is 
essential to avoid making a simplistic interpretation of statistics. Since, many studies on celibacy have 
been made among men who left the priesthood, in evaluating those results it is important to be aware that 
the stated reason in petitioning for laicization is usually problems with celibacy. The problem is 
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interconnected and more complex than can easily be perceived externally. First, it arises with the problem 
of solitude and isolation, which comes from dissatisfaction with priestly life and ministry and from the 
conflict and tension between personal expectations and the reality one confronts (Godin, 1983). From 
these observations we can say that the difficulty of remaining faithful to the commitment of celibacy in the 
priestly life is a manifestation of a rather complex crisis and the desire to marry is a consequence rather 
than a determining factor. Therefore, to emphatically conclude (from the findings of a few empirical studies 
that gathered data by self reported questionnaires) that celibacy is the principal cause for cr isis in 
priesthood would be a grave error. For the results of our study has demonstrated that commitment to 
celibacy is an important foundation for a majority of the priests in our study from which to be engaged and 
to minister with vigor, dedication, and absorption. 
62.0% of the Indian priests in our sample strongly disagreed with a “no” to the fact that commitment 
to celibacy is an unnecessary burden imposed on the Catholic priests. Catholic priests in India have always 
been praised and respected by people, even of other faiths, for living a celibate life. However, living a 
celibate life by a Catholic priest (Latin Rite) involves more than mere respect or honour. It is also part and 
parcel of the spirituality of diocesan priest and an integral part of the imbibed priestly identity. Therefore, it 
is no surprise that our results confirm that those who score low on commitment to celibacy are emotionally 
exhausted, depersonalized, and lack a sense personal accomplishment. On the contrary, those who live 
their commitment to celibacy amidst the daily struggles of life are engaged (cf. Table 11.3).  
11.3 Significant Predictors of Burnout and Engagement  
From the above discussions we could conclude the following:  
Emotional Exhaustion: High scores on symbolic inclusion, literal exclusion and low scores on priestly 
identity, hours spent and commitment to celibacy predicted emotional exhaustion among the Indian 
Catholic diocesan clergy (cf. Figure 11.1). 
Figure 11.1: Significant religious attitudes and spirituality antecedents in the prediction of emotional 
exhaustion  
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  Depersonalization: High scores on symbolic inclusion and low scores on commitment to celibacy 
predicted depersonalization among the Indian Catholic diocesan clergy (cf. Figure 11.2). 
 
Figure 11.2: Significant religious attitudes and spirituality antecedents in the prediction of depersonalization  
 
 
                                                                               
                                                                                                   
     
                                                                   
                           
 
 
Personal Accomplishment: Low scores on literal exclusion and high scores on symbolic exclusion, 
hours spent and commitment to celibacy predicted personal accomplishment among the Indian Catholic 
diocesan clergy (cf. Figure 11.3). 
 
Figure 11.3: Significant religious attitudes and spirituality antecedents in the prediction of personal 
accomplishment      
     
 
 
 
 
 
                                                                                                                     
   
                                                                                      
 
Engagement: High scores on symbolic exclusion, priestly identity, hours spent and commitment to 
celibacy and low scores on literal exclusion predicted engagement among the Indian Catholic diocesan 
clergy (cf. Figure 11.4). 
 
Figure 11.4: Significant religious attitudes and spirituality antecedents in the prediction of engagement        
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11.3.1 Comparison between Burnout and Engagement 
1 Commitment to celibacy was the most significant predictor of both burnout and engagement.  
2 Priestly identity and hours spent had a negative association with emotional exhaustion and a 
positive association with engagement. Hours spent also had a small positive association with 
personal accomplishment.  
3 Symbolic inclusion was negatively associated with emotional exhaustion and depersonalization, 
while literal exclusion was negatively and symbolic exclusion was positively associated with   
engagement. In addition literal exclusion also had a small positive association with emotional 
exhaustion. 
Conclusion 
The results of PCBS scale revealed that the religious attitudes of the Indian Catholic diocesan 
priests, tend to be rather conservative and literal rather than liberal or symbolic, which could be attributed 
to various reasons such as the religious, social and the cultural situation in which they were raised up, the 
formation they received and the situation they face in ministering to the people. With regard to spirituality of 
the diocesan priest, commitment to celibacy significantly predicted burnout and engagement. Priestly 
identity and hours spent were negatively related to emotional exhaustion and positively to engagement. 
Hours spent was also positively related to personal accomplishment.  
 
 
  
CHAPTER 12 
 
INVESTIGATING THE ASSOCIATION BETWEEN THE SIGNIFICANT WORK-
RELATED, PERSONAL AND RELIGIOUS ANTECEDENTS WITH BURNOUT AND 
ENGAGEMENT  
 
 
Introduction 
In this chapter, we will analyze the antecedents (work-related, personal and religious) that reached 
significance in the prediction of burnout and engagement. The choice of the variables was based on the 
significance reached by the antecedent with any one of the burnout subscales (emotional demands, 
depersonalization and personal accomplishment) and the engagement scale. In all eighteen antecedents 
were relevant. The rationale for such an analysis is twofold: On one hand, we would like to ‘discover’ the 
most important antecedents, (labeled in further analyses as ‘core antecedents’) by controlling for all 
relevant ones. On the other hand, we would like to limit the amount of antecedents to the ‘most significant’ 
list, so that we can take them to the next chapter and control the analyses for the prediction of the 
outcomes. This chapter is divided into two sections. The first section will present the results of the 
hierarchical regression analysis that was performed with burnout and engagement as dependent variables 
and demographic (controlled) variables and the significant (work-related, personal and religious) 
antecedents as predictors. The second section will briefly discuss on the results.  
12.1   Hierarchical Regression Analysis 
In order to examine the predictive impact of the significant work-related, personal and religious 
factors on burnout and engagement, a series of hierarchical multiple regression analyses was performed 
for each of the dependent variables (emotional exhaustion. depersonalization. personal accomplishment 
and engagement) in two steps. To detect independent errors, a Durbin-Watson test was performed. The 
values for our data were 1.99 for emotional exhaustion, 1.84 for depersonalization, 1.99 for personal 
accomplishment and 1.96 for engagement. In step 1, several relevant demographic variables were entered.  
In step two, the significant (work-related, personal and religious) variables were added in order to test for 
additional explanatory power. A test of the change in R2 indicates whether the significant variables add to 
the explanation of the dependent variables after controlling for demographics.  
12.2.1 Predicting Emotional Exhaustion 
In step 1, the demographic variables except for institution (institution) (β = -.12, p < .05) made no 
significant contribution (R2 = .04, p < .01; F(7,462) = 2.57, p < .01). With the inclusion of the significant 
work-related, personal and religious variables in step 2, there was a significant increase in the explained 
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variance (R2 = .61; p < .001; Change in R2 = .57; p < .001). However, the demographic variables including 
institution which reached significance in step 1, made no contribution, which suggests that the contribution 
of institution in step 1 is probably explained by some of the variables included in step 2 (F(25,444) = 27.39, 
p < .001).  Cognitive demands (β = .17, p < .001), emotional demands (β = .14, p < .001), neuroticism (β = 
.11, p < .01) and anthropocentric egoism (β = .08, p < .05) were positively and significantly associated with 
emotional exhaustion. Skill utilization (β = -.11, p < .01), social support from people (β = -.19, p < .001) 
extraversion (β = -.10, p < .01), agreeableness (β = -.13, p < .001), conscientiousness (β = -.08, p < .05) 
and commitment to celibacy (β = -.12, p < .01) were negatively associated with emotional exhaustion. 
Other’s expectations, social support from priests, ideal way of life, symbolic inclusion, symbolic exclusion, 
literal exclusion, priestly identity and hours spent on various ministries all failed to reach significance. Of 
the eighteen significant variables, ten variables significantly predicted emotional exhaustion while eight 
failed to reach significance (cf. Table 12.1). 
12.2.2 Predicting Depersonalization 
With regard to depersonalization, in step 1, place (metro) and institution reached significance, while 
the other demographic variables made no contribution. The explained variance was R2 = .06; p < .001 
(F(7,462) = 4.34, p < .001). In step 2, with the inclusion of the significant work-related, personal and 
religious variables there was a significant increase in the explained variance (R2 = .60; p < .001; Change in 
R2 = .54; p < .001), however the demographic variables including place (metro) and institution (institution) 
that reached significance in step 1 lost their significance, which suggests that the contribution of place 
(metro) and institution in step 1 is probably explained by some of the variables included in step 2 
(F(25,444) = 26.20, p < .001).  Cognitive demands (β = .17, p < .001), emotional demands (β = .12, p < 
.01), ideal way of life (β = .08, p < .05) and anthropocentric egoism (β = .11, p < .01) were positively and 
significantly associated with depersonalization. Social support from people (β = -.20, p < .001) extraversion 
(β = -.08, p < .05), agreeableness (β = -.23, p < .001), conscientiousness (β = -.07, p < .05), and 
commitment to celibacy (β = -.15, p < .001) were all negatively associated with depersonalization. Other’s 
expectations, social support from priests, skill utilization, neuroticism, symbolic inclusion, symbolic 
exclusion, literal exclusion, priestly identity and hours spent on various ministries all failed to reach 
significance. Of the eighteen significant variables nine variables significantly predicted depersonalization, 
while nine failed to reach significance (cf. Table 12.1). 
12.2.3 Predicting Personal Accomplishment 
With regard to personal accomplishment, in step 1, the demographic variables made no contribution 
and were not significant (F(7,460) = .45, n.s). With the inclusion of the significant work-related, personal 
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and religious variables in step 2, there was a significant increase in the explained variance (R2 = .35; p < 
.001; Change in R2 = .34; p < .001), but the demographic variables remained non-significant (F(25,442) = 
9.39, p < .001).   
Table 12.1: Results of regression analysis with emotional exhaustion, depersonalization and personal 
accomplishment as dependent variables and demographic variables and significant work-related, personal 
and religious variables as predictors (N = 511) 
Predictors 
Emo. Exhaustion Depersonalization Personal Accomp. 
1 2 1 2 1 2 
Age -.07 -.05 -.08 -.07 -.00 -.04 
BA .04 .02 .03 .01 -.02 .02 
PhD                      .06 .03 .06 .04 .05 .02 
Companions -.09 -.05 -.09 -.05 .00 -.02 
Rural -.02 .01 -.07 -.04 -.04 .00 
Metro -.01 .03 -.10* -.06 -.00 -.04 
Institution -.12* -.01 -.13* -.02 .01 -.03 
Cognitive Demands  .17***  .17***  .18*** 
Emo. Demands  .14***  .12**  -.13* 
Other’s Exp’tations  .07  -.01  .02 
Skill Utilization  -.11**  -.07  .11* 
S. Support-People  -.19***  -.20***  .17** 
S. Support-Priests  -.07  -.06  .11* 
Neuroticism  .11**  .06  -.28*** 
Extraversion                        -.10**  -.08*  .08 
Agreeableness  -.13***  -.23***  -.00 
Conscientiousness  -.08*  -.07*  .10* 
Ideal Way of Life  .01  .08*  -.01 
Anthro. Egoism  .08*  .11**  -.03 
Symbolic Inclusion  .04  .06  .11* 
Symbolic Exclusion  .06  -.04  .07 
Literal Exclusion  -.02  .00  -.11* 
Priestly Identity  -.05  -.02  -.02 
Hours Spent  -.02  .01  -.01 
Celibacy  -.12**  -.15***  .01 
R .19** .78*** .25*** .77*** .08 n.s .59*** 
R2 .04 .61 .06 .60 .01 .35 
F Value 2.57** 27.39*** 4.34*** 26.20*** .45 n.s 9.39*** 
df (7,462) (25,444) (7,462) (25,444) (7,460)  (25,442) 
Change in  R2 .04** .57*** .06*** .54*** .01 n.s .34*** 
Note: *p ≤ .05; ** p ≤ .01; *** p ≤ .001; BA – Bachelor’s; Emo – Emotional; Exp’tations – Expectations; 
Anthro – Anthropocentric 
 
Cognitive demands (β = .18, p < .001), skill utilization (β = .11, p < .05), social support from people 
(β = .17, p < .01), social support from priests (β = .11, p < .05), conscientiousness, (β = .10, p < .05) and 
symbolic inclusion (β = .11. p < .05) were positively and significantly associated with personal 
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accomplishment. Emotional demands (β = -.13, p < .05), neuroticism (β = -.28, p < .001), and literal 
exclusion (β = -.11, p < .05) were negatively associated with personal accomplishment. Other’s 
expectations, extraversion, agreeableness, ideal way of life, anthropocentric egoism, symbolic exclusion, 
priestly identity, hours spent on various ministries and commitment to celibacy all failed to reach 
significance. Of the eighteen significant variables nine variables significantly predicted personal 
accomplishment, while nine variables failed to reach significance (cf. Table 12.1).  
A comparison of the beta coefficients of the previous results of the hierarchical regression analyses 
[regressed as separate factors - work-related (cf. Chapter 9, Table 9.3), personal (Chapter 10, Table 10.3) 
and religious antecedents (Chapter 11, Table 11.3] revealed a significant decrease of almost all the 
antecedents with the exception of cognitive demands. Table 12.2 displays the previous as well as the 
present results of the relevant variables. Among the work-related variables, emotional demands, skill 
utilization and social support from people had a significant decrease in the beta coefficients with the 
exception of cognitive demands. Social support from priests when regressed separately with work-related 
factors was significantly associated with the three subscales of burnout; however it lost significance when 
regressed along with personal and religious variables.  
Table 12.2: Comparative scores of the bêta coefficients  
Predictors 
Emo. Exhaustion Depersonalization Personal Accomp. 
Previous Present Previous Present Previous Present 
Cog. Demands .09* .17*** -.13** .17*** .24*** .18*** 
Emo.Demands .20*** .14*** -.16*** .12** -.12* -.13* 
O. Expectations .11** .07 -.06 -.01 -.06 .02 
Skill Utilization -.19** -.11** -.14*** -.07 .15** .11* 
Support-People -.27*** -.19*** -.27*** -.20*** .23*** .17** 
Support-Priests -.13** -.07 -.14** -.06 -.03 .11* 
Neuroticism .30*** .11** .21*** .06 -.33*** -.28*** 
Extraversion                       -.14** -.10** -.12** -.08* .15** .08 
Agreeableness -.21*** -.13*** -.32*** -.23*** -.01 -.00 
Conscientiousness -.11** -.08* -.10** -.07* .19*** .10* 
Ideal Way of Life .12* .01 .13** .08* .05 -.01 
Anthro. Egoism .12** .08* .13*** .11** -.07 -.03 
Symbolic Inclusion .17*** .04 .19*** .06 .06 .11* 
Symb. Exclusion -.10 .06 -.08 -.04 .14* .07 
Literal Exclusion .10* -.02 .09 .00 -.23*** -.11* 
Priestly Identity -.11** -.05 -.05 -.02 .09 -.02 
Hours Spent -.12** -.02 -.08 .01 .10* -.01 
Celibacy -.39*** -.12** -.49*** -.15*** .17*** .01 
Note: *p ≤ .05; ** p ≤ .01; *** p ≤ .001; Cog – Cognitive; Emo – Emotional; 0 – Other’s; Anthro – 
Anthropocentric; Symb – Symbolic 
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The personal antecedents namely neuroticism, extraversion, agreeableness and conscientiousness 
saw a significant decrease in the bêta coefficients as well. In like manner, the religious antecedents also 
witnessed a significant decrease in the bêta coefficients. Commitment to celibacy saw a major decrease for 
emotional exhaustion (from β = -.39, p < .001 to -.12, p < .01), depersonalization (from β = -.49, p < .001 to 
-.15, p < .01) and personal accomplishment (β = .17, p < .001 to .01, n.s) (cf. Table 12.2).  
12.2.4 Predicting Engagement 
In step 1, the demographic variables made no contribution (F(7,460) = 2.83, p < .01).  
Table 12.3: Results of regression analysis with engagement as dependent variable and demographic 
variables and significant work-related, personal and religious variables as predictors (N = 511) 
Note: *p ≤ .05; ** p ≤ .01; *** p ≤ .001 
 
Predictors 
Engagement 
Step 1 Step 2 
Age .01 .03 
Bachelors -.01 .01 
PhD                      -.01 -.02 
Companions .08 .04 
Rural -.03 -.01 
Metro .05 .01 
Institution .11 .07 
Lack of Role clarity  -.04 
Emotional Demands  -.02 
Other’s Expectations  -.04 
Skill Utilization  .14*** 
Support-People  .17*** 
Support-Priests    .06 
Neuroticism   -.14*** 
Extraversion                      .23*** 
Conscientiousness  .09* 
Anthropocentric Egoism  -.08* 
Anthropocentric Altruism  .03 
Symbolic Exclusion  .07 
Literal Exclusion  -.01 
Priestly Identity  .06 
Hours Spent  .08** 
Celibacy  .15*** 
R .20** .78*** 
R2 .04 .61 
F Value 2.83** 30.33*** 
Degrees of Freedom (7,460) (23,444) 
Change in  R2 .04** .57*** 
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With the inclusion of the significant work-related, personal and religious variables in step 2, the 
demographic variables remained non significant, nevertheless there was an increase in the explained 
variance (R2 = .61; p < .001; Change in R2 = .57; p < .001; F(23,444) = 30.33, p < .001).  Skill utilization (β 
= .14, p < .001), social support from people (β = .17, p < .001),  extraversion (β = .23, p < .001),  
conscientiousness (β = .09, p < .05), hours spent (β = .08, p < .01) and commitment to celibacy (β = .15, p 
< .001) were positively associated, while neuroticism (β = -.14, p < .001) and  anthropocentric egoism (β = -
.08, p < .05) were negatively associated with engagement. Lack of role clarity, emotional demands, other’s 
expectations, social support from priests, anthropocentric altruism, symbolic exclusion, literal exclusion and 
priestly identity did not make a significant contribution in the prediction of engagement (cf. Table 12.3).  
A comparison of the beta coefficients of the previous results of the hierarchical regression analyses 
[regressed as separate factors - work-related (cf. Chapter 9, Table 9.4), personal (Chapter 10, Table 10.4) 
and religious antecedents (Chapter 11, Table 11.4] revealed that some antecedents lost their significance, 
while others witnessed a decrease in the bêta coefficients. Table 12.4 displays the previous as well as the 
present results of the relevant variables.   
Table 12.4: Comparative scores of the bêta coefficients  
Note: *p ≤ .05; ** p ≤ .01; *** p ≤ .001 
 
With regard to engagement, some of the variables that were significant when regressed with the 
variables of their respective factors have lost their significance (e.g., lack of role clarity, emotional 
demands, other’s expectations, social support from priests, anthropocentric altruism, symbolic exclusion, 
Predictors 
Engagement 
Previous Present 
Lack of role clarity -.13** -.04 
Emotional Demands -.08* -.02 
Other’s Expectations -.08* -.04 
Skill Utilization .24*** .14*** 
Social Support-People .29*** .17*** 
Social Support-Priests   .12** .06 
Neuroticism  -.26*** -.14*** 
Extraversion                     .30*** .23*** 
Conscientiousness .18*** .09* 
Anthro. Egoism -.09* -.08* 
Anthro. Altruism .10* .03 
Symbolic Exclusion .16*** .07 
Literal Exclusion -.12** -.01 
Priestly Identity .18*** .06 
Hours Spent .20*** .08** 
Celibacy .37*** .15*** 
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literal exclusion and priestly identity).  Skill utilization, social support from people, neuroticism, extraversion, 
conscientiousness, anthropocentric egoism, hours spent for various ministries and celibacy witnessed a 
decrease in the bêta coefficients (cf. Table. 12.4).  
12.3 Discussion 
From the results it is evident that the two core demands that emotionally exhaust and depersonalize 
priests in India are cognitive and emotional demands. It is natural to expect this, since priests in India 
constantly give and share their resources (spiritual, emotional and material) with the people, a way of life 
which is emotionally demanding. To accomplish such a ministry they need to remember, to concentrate on 
and to be vigilant concerning the needs of the people, a way of life which is cognitively demanding. In the 
process of living such a way of life, of giving themselves to the people, as human beings they in return 
need support from their people. It is obvious from the results that lack of social support from the people is 
one of the significant predictors of burnout among priests in India. In addition, lack of opportunities to utilize 
skills seems to be a factor that increases emotional exhaustion and decreases the sense of personal 
accomplishment.  Another revealing fact from the results was that other’s expectations and support from 
the priests do not make a significant contribution in the predication of burnout, except for a small 
association of social support from priests with personal accomplishment.  
Among personality traits, those who have high scores on neuroticism are liable to be emotionally 
exhausted, with a sense of reduced personal accomplishment. On the other hand, extraversion and 
agreeableness were negatively associated with emotional exhaustion and depersonalization, suggesting 
the benefits of being generous, friendly, considerate and loving. The basic component of priestly ministry in 
India is the complete involvement of the priest in the lives and struggles of the people. Hence, priests who 
are extraverts and agreeable would possess the natural inclination to involve themselves in priestly ministry 
without inhibitions, a ministerial style which would be difficult for those who tend to be high in neuroticism. 
Though not very strongly, yet harbouring unrealistic expectations to live up to an ideal or trying to satisfy 
some egoistic needs seems to exhaust and depersonalize the priests. It is logical to expect that a priest, 
who is always inclined to gratify his own needs and desires, rather than serving the people, especially in a 
country like India where people wallow in want is likely to be depersonalized, which has been reiterated by 
the results of our study. Finally, commitment to celibacy has some repercussions in priestly life and ministry 
and the results suggest that those who fail to live up to the commitment of celibacy are exhausted and 
depersonalized.  
In line with the literature, ministerial resources enhance engagement among priests in India. Social 
support from people and opportunities to utilize skills were the most significant antecedents in the 
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prediction of engagement. Having the environment to utilize their skills and the needed support from the 
people to remind them that what they are doing is worthwhile enhances engagement among the Indian 
Catholic priests. Since, priestly ministry in India involves serving the people, it is not unusual to find that 
priests with high scores on extraversion and low scores on neuroticism are more effective in their pastoral 
endeavours. Priests represent God and the Church in a unique way among the people. The results reveal 
that more hours spent for the various ministerial tasks, prayer and commitment to celibacy enhances 
engagement. 
12.4 Core Antecedents 
From the results and discussions we briefly derive the following: 
Emotional Exhaustion: Cognitive demands, emotional demands, skill utilization, social support from 
people, neuroticism, extraversion, agreeableness, conscientiousness, anthropocentric egoism and 
commitment to celibacy were the core predictors of emotional exhaustion among the Indian Catholic 
diocesan clergy (cf. Figure 12.1).  
Figure 12.1: Core Antecedents and emotional exhaustion  
 
 
 
 
                                                                                                                     
   
                                                                                      
     
  
   
 
 
Depersonalization: Cognitive demands, emotional demands, social support from people, 
extraversion, agreeableness, conscientiousness, ideal way of life, anthropocentric egoism and commitment 
to celibacy were the core predictors of depersonalization among the Indian Catholic diocesan clergy (cf. 
Figure 12.2).  
Personal Accomplishment: Cognitive demands, emotional demands, skill utilization, social support 
from people, social support from priests, neuroticism, conscientiousness, symbolic inclusion and literal 
exclusion were the core predictors of personal accomplishment among the Indian Catholic diocesan clergy 
(cf. Figure 12.3). 
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Figure 12.2: Core Antecedents and depersonalization  
 
 
 
 
 
                                                                                                                     
   
                                                                                      
     
  
   
 
 
 
Figure 12.3: Core antecedents and personal accomplishment  
 
 
 
 
 
                                                                                                                     
   
                                                                                      
     
  
   
 
 
 
 
Engagement: Skill utilization, social support from people, neuroticism, extraversion, 
conscientiousness, anthropocentric egoism, hours spent and commitment to celibacy were the core 
predictors of engagement among the Indian Catholic diocesan clergy (cf. Figure 12.4).  
Figure 12.4: Core antecedents and engagement  
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Conclusion 
Priestly ministry in India is a cognitively and emotionally demanding task. Those who receive social 
support from people, as well as opportunities to utilize skills are engaged. Since ministry in India is 
relational, priests who tend to score high on neuroticism and low on extraversion and agreeableness run 
the risk of being burned out, on the other hand, priests who tend to score high on extraversion and low on 
neuroticism are engaged. Furthermore, lack of commitment to celibacy seems to at least partially elicit 
burnout, whereas, more hours spent for the various ministerial tasks, prayer and commitment to celibacy 
enhance engagement among the Indian Catholic diocesan clergy. All the antecedents that reached 
significance in the present analysis in the prediction of any one of the burnout subscales or engagement 
scale will be part of the regression analysis (Chapter 13) to confirm the association with the outcomes. 
  
CHAPTER 13 
 
INVESTIGATING THE ASSOCIATION BETWEEN ‘CORE ANTECEDENTS’, BURNOUT, 
ENGAGEMENT AND OUTCOMES 
 
 
Introduction 
 
A review of the pertinent literature on burnout and engagement would demonstrate that burnout and 
engagement are associated with numerous outcomes. The negative outcomes are usually attributed to 
burnout, while positive outcomes are attributed to engagement. In our study, we have limited the outcomes 
to a few probable and observable outcomes (Physical Health, Mental Health, Cognitive Stress, Emotional 
Stress, Ministerial Commitment and Ministerial Satisfaction) in the day–to-day life and ministry of the 
priests. The present chapter is divided into three sections.  The first section deals on the results of the 
correlational analysis and evaluates the relation between the outcomes, burnout and engagement. The 
second section deals on the results of the hierarchical regression analyses and tests the hypotheses 
formulated in Chapter 6 which is followed by a discussion on the association of burnout and engagement 
with outcomes. The third section will present the results of the hierarchical regression analysis performed 
with burnout and engagement after controlling for demographic background and the relevant „core 
antecedents‟ which would be followed by a detailed discussion on the demographics (since this is the final 
analysis wherein all relevant variables were controlled for - the most conservative and strong test), core 
antecedents, burnout, engagement and its association with the outcomes.  
13.1 Correlations between Burnout, Engagement and Outcomes  
There is no dearth of evidence that across different professions, segments and countries burnout is 
linked negatively and engagement positively to physical health, mental health, job commitment and job 
satisfaction. On the other hand, burnout is associated positively and engagement negatively with cognitive 
stress and emotional stress (for a detailed overview cf. Chapter 6). The correlational results of our study 
among the Indian clergy are in line with the literature and research revealing that emotional exhaustion, 
depersonalization, personal accomplishment and engagement were significantly related to the outcomes. 
Table 13.1 displays the results of the correlational analysis, means, and standard deviation of burnout, 
engagement and outcomes. Emotional exhaustion and depersonalization were positively related to 
cognitive stress and behavioural stress and negatively related to physical health, mental health, ministerial 
commitment and ministerial satisfaction. Personal accomplishment and engagement were positively related 
to physical health, mental health, ministerial commitment and ministerial satisfaction and negatively related 
to cognitive stress and emotional stress. The negative relation of burnout and the positive relation of 
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engagement to physical health and mental health, ministerial commitment and ministerial satisfaction on 
one hand, and the positive relation of burnout and negative relation of engagement to cognitive stress and 
emotional stress on the other hand were in line with the literature and research among human service 
professionals (Langelaan et al., 2005; Schaufeli & Salanova, 2007) and clergy (Fichter, 1984; Kaldor & 
Bullpitt, 2001; Louden & Francis, 2003; Miner, 1996; Sanford, 1982; Warren, 2002).  
Table 13.1: Correlations, means and standard deviation of burnout, engagement and outcomes 
 
Variables 1 2 3 4 5 6 7 8 9 10 M SD 
1 EE 1          2.00 1.35 
2 DP .85** 1         1.84 1.40 
3. PA  -.22** -.22** 1        3.61 1.18 
4 EN -.63** -.62** .56** 1       4.02 1.42 
5 PH -.37** -.34** .24** .38** 1      3.48 .84 
6. MH -.59** -.54** .34** .50** .36** 1     4.04 .80 
7. CS .46** .42** -.24** -.38** -.31** -.61** 1    2.51 .73 
8. ES .66** .67** -.31** -.58** -.43** -.66** .54** 1   2.09 .86 
9. MC -.51** -.50** .28** .55** .26** .43** -29** -49** 1  3.55 1.03 
10. MS -.66** -.62** .34** .64** .28** .60** -.44** -.64** .73** 1 3.60 .79 
Note: **p < .01, **p < .01. EE - Emotional Exhaustion; DP - Depersonalization; PA - Personal 
Accomplishment; EN – Engagement;PH – Physical Health; MH – Mental Health; BS – Behavioral Stress;  
CS – Cognitive Stress; MC – Ministerial Commitment; MS – Ministerial Satisfaction 
 
13.2 Hierarchical Regression Analysis 
In order to examine the association between the outcomes, burnout and engagement, the data was 
subjected to a series of hierarchical multiple regression analysis. The three subscales of burnout and the 
scale of engagement were regressed on each of the dependent variables (physical health, mental health, 
cognitive stress, behavioral stress, ministerial commitment and ministerial satisfaction). To detect 
independent errors, a Durbin-Watson test was performed. The values for our data have met the 
assumption, since they were 1.82 for physical health, 1.98 for mental health, 1.67 for cognitive stress, 1.82 
for behavioral stress, 1.87 for ministerial commitment and 1.92 for ministerial satisfaction which are all 
close to 2. A series of hierarchical regression analyses were performed. In each of these regressions, 
demographic variables (age, education, companions, place of ministry, institution) were entered in the first 
step to the model to control for their influence on the outcomes. In the second step, the three subscales of 
burnout (emotional exhaustion, depersonalization and personal accomplishment) and the scale of 
engagement were entered (cf. Table 13.2).  
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13.2.1 Predicting Physical Health 
In step 1, among the demographic variables only age and institution reached significance (R2 = .07, 
p < .001; F(7,492) = 5.60, p < .001). In step 2, with the inclusion of burnout subscales and engagement 
there was an increase in the explained variance (R2 = .27; p < .001; Change in R2 = .20, p < .001). The 
demographic variables, age (β = -.25, p < .001) and institution (β = .12, p < .01) maintained their 
significance in step 2 (F(11,488) = 16.42, p < .001). Emotional exhaustion had a significant negative 
association (β = -.18, p < .01) and engagement had a significant positive association (β = .20, p < .001), 
while depersonalization and personal accomplishment had no significant association with physical health 
(cf. Table 13.2). 
Table 13.2: Results of regression analysis with Physical Health, Mental Health, and Cognitive Stress as 
dependent variables and demographic characteristics, emotional exhaustion, depersonalization, personal 
accomplishment and engagement as predictors (N=511) 
Predictors 
Physical Health Mental Health Cognitive Stress 
1 2 1 2 1 2 
Age -.21*** -.25*** .15*** .09** -.12** -.04 
Bachelors -.07 -.05 -.06 -.03 .09 .06 
PhD -.02 -.01 .06 .08 .02 -.01 
Companions -.01 -.05 .05 .00 -.10 -.03 
Rural .08 .08 -.03 -.04 -.04 -.02 
Metro -.05 -.06 .05 .06 -.02 .00 
Institution .17** .12** -.01 -.09* -.08 -.01 
Emo.Exahaustion  -.18**  -.46***  .26*** 
Depersonalization  -.08  -.06  .32*** 
Per.Accomplishment  .09  .19***  -.10** 
Engagement  .20**  .04  -.15** 
R .27*** .52*** .23*** .65*** .23*** .72*** 
R2 .07 .27 .05 .42 .05 .52 
F Value  5.60*** 16.42*** 3.81*** 32.18*** 4.01*** 48.78*** 
Degrees of freedom 7(492) 11(488) 7(489) 11(485) 7(491) 11(487) 
Change in R2   .07*** .20*** .05*** .37*** .05*** .47*** 
Note: *p ≤ .05; ** p ≤ .01; *** p ≤ .001  
 
13.2.2 Predicting Mental Health 
In step 1, among the demographic variables only age displayed a significant association (R2 = .05, p 
< .001. F(7,489) = 3.81, p < .001). In step 2, with the inclusion of burnout subscales and engagement there 
was an increase in the explained variance (R2 = .42; p < .001; Change in R2 = .37, p < .001). Among the 
demographic variables, age (β = -.09, p < .01) maintained its significance while institution (β = .09, p < .05) 
gained significance (F(11,485) = 32.18, p < .001). Emotional exhaustion had a significant negative 
association (β = -.46, p < .001) and personal accomplishment had a significant positive association (β = 
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.19, p < .001), while depersonalization and engagement had no significant association with mental health 
(cf. Table 13.2).  
13.2.3 Predicting Cognitive Stress 
In step 1, the contribution of the demographic variables was not significant except for age which 
displayed a positive association (R2 = .05, p < .001; F(7,491) = 4.01, p < .001). In step 2, with the inclusion 
of burnout subscales and engagement there was an increase in the explained variance (R2 = .52; p < .001; 
Change in R2 = .47, p < .001). The demographic variables made no contribution with age losing its 
significance in step 2, which suggests that the contribution of age in step 1 is probably explained by some 
of the variables included in step 2  (F(11,487) = 48.78, p < .001).  Emotional exhaustion (β = .26, p < .001) 
and depersonalization (β = .32, p < .001) were positively associated while personal accomplishment (β = -
.10, p < .01) and engagement (β = -.15, p < .01) were negatively associated with cognitive stress (cf. Table 
13.2). 
13.2.4 Predicting Behavioural Stress 
The contribution of the demographic variables was not significant in step 1 (F(7,493) = 1.78, n.s). On 
introducing the burnout subscales and engagement in step 2, the demographic variables remained non 
significant, however there was a significant increase in the explained variance (R2 = .25; p < .001; Change 
in R2 = .22, p < .001; F(11,489) = 14.82). Among the burnout subscales, emotional exhaustion was 
positively associated (β = .37, p < .001) and personal accomplishment was negatively associated (β = -.13, 
p < .01) with behavioural stress, whereas depersonalization and engagement made no significant 
contribution (cf. Table 13.3). 
13.2.5 Predicting Ministerial Commitment 
The demographic variables made no contribution in step 1 (F(7,493) = 1.55, n.s). With the inclusion 
of emotional exhaustion, depersonalization, personal accomplishment and engagement in step 2, there 
was a significant increase in the explained variance (R2 = .36; p < .001; Change in R2 = .34, p < .001; 
F(11,489) = 24.90, p < .001), however the contribution of the demographic variables remained insignificant. 
Emotional exhaustion had a negative association (β = -.19, p < .01) and engagement had a positive 
association (β = .35, p < .001) with ministerial commitment, while depersonalization and personal 
accomplishment had no significant association (cf. Table 13.3). 
13.2.6 Predicting Ministerial Satisfaction 
In step 1, among the demographic variables, age alone reached significance (R2 = .07, p < .001; 
F(7,491) = 4.84, p < .001). With the addition of the subscales of burnout and the scale of engagement, 
there was a significant increase in the explained variance (R2 = .52; p < .001; Change in R2 = .45, p < .001; 
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F(11,487) = 50.64, p < .001).  Among the burnout subscales emotional exhaustion (β = -.37, p < .001) was 
associated negatively and engagement (β = .30, p < .001) was associated positively, while 
depersonalization and personal accomplishment made no significant contribution in the prediction of 
ministerial satisfaction (cf. Table 13.3). 
Table 13.3: Results of regression analysis with Behavioral Stress, Ministerial Commitment and Ministerial 
Satisfaction as dependent variables and demographic characteristics, emotional exhaustion, 
depersonalization, personal accomplishment and engagement as predictors (N=511) 
Predictors 
Behavioural Stress Ministerial Commitment Ministerial Satisfaction 
1 2 1 2 1 2 
Age -.05 -.01 .02 -.03 .12** .06 
Bachelors .08 .06 -.06 -.04 -.08 -.05 
PhD -.07 -.09 -.03 -.01 -.05 -.03 
Companions -.03 .02 .09 .03 .08 .02 
Rural -.01 -.01 .05 .06 -.03 -.03 
Metro .01 .00 .07 .05 .04 .04 
Institution -.02 .04 .01 -.07 .10 .01 
Emo.Exahaustion  .37***  -.19**  -.37*** 
Depersonalization  .05  -.12  -.08 
Per.Accomplishment  -.13**  .02  .06 
Engagement  -.03  .35***  . 30*** 
R .16 n.s .50*** .15 n.s .60*** .25*** .73*** 
R2 .03 .25 .02 .36 .07 .52 
F Value  1.78 n.s 14.82*** 1.55 n.s 24.90*** 4.84*** 50.64*** 
Degrees of freedom 7(493) 11(489) 7(493) 11(489) 7(491) 11(487) 
Change in R2   .03 n.s .22*** .02 n.s .34*** .07*** .45*** 
Note: *p ≤ .05; ** p ≤ .01; *** p ≤ .001  
 
13.3 Testing of Hypotheses 
The hypotheses that were framed in Chapter 6 on the association of burnout and engagement on 
outcomes will be tested and discussed in the following section. Taking into consideration that self report 
questionnaires on health are subjective and the objective authenticity of the reported health issues could 
be questionable, we intend to discuss the results on outcomes cautiously. 
13.3.1 Burnout and Engagement and its association with Physical Health  
We expected burnout to be negatively associated with physical health. That is emotional exhaustion 
and depersonalization to be negatively associated and personal accomplishment to be positively 
associated with physical health. Table 13.2 demonstrates that emotional exhaustion was associated 
negatively; however, depersonalization and personal accomplishment had no significant association with 
physical health. The results of our data partially corroborate hypothesis 5a. As expected, engagement was 
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positively associated with physical health, therefore the results of our study among Indian clergy 
corroborate hypothesis 5b.  
The results of our data support the literature and previous research among human service 
professionals (Burke & Greenglass, 1989; Gorter, Eijkman, & Hoogstraten, 2000; Kahill, 1988; Maslach, 
2003) and clergy (Fichter, 1984) which found a significant negative association between emotional 
exhaustion and physical health. It is obvious that there are very few studies done among clergy and 
probably none among the Indian clergy to ascertain whether physical health is associated with burnout and 
engagement. Nevertheless, there is anecdotal literature that speculates that burned out clergy could suffer 
from poor physical health, since emotional exhaustion could have detrimental effects and wear out an 
individual physically (Coate, 1989; Davey, 1995; Faulkner, 1981; Kirk & Leary, 1994; Lehr, 2006, Sanford, 
1982; Warren, 2002).  
A sense of mission can drive all caring professionals in their bid to be beneficial and useful for the 
well being of others. The role of the priest is unique in the sense that he works for the spiritual well being of 
the people (Doolittle, 2007; Whetham & Whetham, 2000). However, in addition to fostering to the spiritual 
well being, the role of a priest ministering in India is slightly different in that  he also needs to cater to the 
emotional and the material well being and growth of individuals and communities. People incessantly 
approach the priests for all their needs. The constant ministry of compassion and caring, over time without 
getting back enough to reassure himself that he is accomplishing something worthwhile could be 
exhausting and frustrating (Maslach, 1993). Hence, the diffuse roles of priests and the expectations of the 
people in India that exceed the priest‟s personal capacities can be emotionally exhausting which in turn has 
repercussions on their health. Hence, the negative corroboration of emotional exhaustion with physical 
health among priests in India substantiates the fact that priests who are emotionally exhausted in their 
ministry are liable to suffer from health problems.  
The findings of our study are in line with the literature and previous research among other human 
service professionals (Demerouti et al., 2001a; Hallberg et al., 2003, 2004 Hallberg & Schaufeli, 2006; 
Schaufeli & Bakker, 2003, 2004) that confirmed a positive relation between engagement and physical 
health. As mentioned earlier while testing the hypotheses for work-related factors (cf. Chapter 9, 9.2.3 
Discussion) priestly ministry in the Indian context necessitates active involvement in the peoples‟ lives, 
extending a helping hand in their struggles, doing something for their well being, constructing houses for 
the poor, building the church, rectory or a common recreation building for the people etc.  To accomplish all 
this, it is natural to expect that the person should be in possession of good health. Hence, in line with our 
assumptions the significant association between engagement and physical health adds to the fact that 
priests who are engaged enjoy good physical health.   
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13.3.2 Burnout and Engagement and its association with Mental Health  
We expected burnout to be negatively associated with mental health. The findings of our results 
show that emotional exhaustion was negatively associated and personal accomplishment was positively 
and significantly associated with mental health. Depersonalization had no significant association with 
mental health. The results of our data partially corroborate hypothesis 5c. On the other hand, we expected 
engagement to be positively related to mental health. It was rather surprising that the results of our study 
among Indian clergy do not support hypothesis 5d, since there was no association between engagement 
and mental health.  
The results of our study are in line with studies among human service professionals (Schaufeli & 
Enzmann, 1988; Shirom & Ezrachi, 2004) and clergy (Fichter, 1984; Louden & Francis, 2003; Weaver et 
al., 2002) that have found burnout to be associated with mental health. As mentioned in the previous 
section, the nature of ministry in India is undeniably exhausting. Ministry can never be accomplished by 
alienating oneself from the personal, emotional, spiritual and even material lives of the people in the Indian 
context. However, when one empathetically involves oneself in ministering to the people, he is sure to be 
emotionally exhausted, which has its ramifications on his mental health. This is further confirmed by the 
significant association with mental health reported by those who minister in parishes. Ministering in the 
parishes in India, where the vast majority of the Catholics are relatively poor is physically taxing, but even 
more mentally taxing on two accounts: to see the sufferings and tribulations the poor go through in their 
personal and spiritual lives, as they struggle to sustain their faith in God, and secondly in the priest‟s effort 
to respond to their wants which exceed a priest‟s personal resources. Hence, we see that priests who 
reside in parishes are more prone to suffer from mental ill health in comparison to those who reside in the 
institutions because of their direct involvement in the lives of the people. In addition, ministering in such 
situations is accompanied quite often with impoverished or conflicted personal relationships (Whetham & 
Whetham, 2000) with the people, and with those who work with the priests, which take their toll on their 
mental health. Hence, it is not unforeseen that emotional exhaustion was associated negatively with mental 
health in our sample.  
The point of fact is that generally people in India are very reluctant to speak openly about their 
mental health. This is also true of priests to a great extent. The reasons could be that often they are not 
aware of it or, even if they are aware, they try to conceal it. Often enough some of the common mental 
symptoms like depressive moods, anxiety, restlessness, fatigue, etc., are rubbished as something physical 
and are treated with a few tablets or medication, without treating the underlying causes of these problems. 
Even those who are aware that their problems are psychological rather than physical resist treatment 
because of the taboo attached to it and the fear of being ostracized. Unlike in Western societies, where 
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psychological help is more available and common, in the Indian context generally speaking, only those who 
are severely impaired with mental imbalance and dysfunction are taken to the psychiatrist or treated in the 
mental health hospitals. If only priests without prejudice or bias resort to psychological help and treatment 
of problems associated with mental health, they could be more effective and personally accomplished in 
their priestly endeavours. This is confirmed by the results of our study by showing a positive association 
between personal accomplishment and mental health.  
13.3.3 Burnout and Engagement and its association with Cognitive Stress  
We expected burnout to be positively associated with cognitive stress. The findings of our results 
reveal that emotional exhaustion and depersonalization were positively associated and personal 
accomplishment was negatively associated with cognitive stress. The results of our data corroborate 
hypothesis 5e. On the other hand, we expected engagement to be negatively associated to cognitive 
stress. The results show that engagement was negatively associated with cognitive stress. Hence, the 
results of our study among the Indian Catholic diocesan priests corroborate hypothesis 5f.  
The results are in line with several studies among human service professionals (Gazzaniga, Ivry, & 
Mangun, 1998; Monsell, 2003; Monsell & Driver, 2000; Van der Linden et al., 2005) and clergy (Croucher, 
1991; Grosch & Olsen, 2000; Kaldor & Bullpit, 2001; Muller, 1992; Sanford, 1982; Willimon, 1989) that 
confirmed cognitive stress be a significant predictor of burnout.  Priestly ministry in general has varied 
demands: celebration of sacraments, public speaking, personal counseling, team-work facilitation, youth 
ministry, sick calls, home visits, administration of the parish or institution, budget administration and so on 
and so forth (Davey, 1995; Evers & Tomic, 2003). However, the uniqueness of priestly ministry in India 
consists in the fact that the priest is the only person responsible for organizing everything, and the 
aspiration to organize and perform everything equally well could contribute to a cognitively stressful 
environment. Accomplishing everything perfectly well could affect the cognitive functioning of priests in 
making or taking decisions, in remembering, in concentrating, thinking clearly and in responding lovingly to 
others while ministering. One of the obvious reasons is that many of the events that occupy priests in India 
are often unanticipated. Unlike in the West, the priest in India would have to accommodate his schedule in 
accordance with the daily needs of the people. Some examples could be the death of a person, for the 
burials in India are conducted on the same day, or a family dispute or a marital problem which is brought to 
the priests unannounced. Other unanticipated problems in the community could range from the sickness of 
a parishioner to communal and caste clashes which the priest has to take care of. Fixing an appointment to 
meet with the priest is very rare in the Indian context. When confronted with a crisis or problem in their life, 
people head to the priest and offer him the liberty of making a decision at the spur of the moment. For them 
a priest is a mediator not only between God and man, but also between man and man, one who solves 
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their problems amicably. The results of our data support the practical assumption that frequently dealing 
with the varied demands that priestly life and ministry poses would be cognitively taxing.  
On the other hand, the results of our study are in line with the studies that have reported that 
engaged individuals possess high levels of concentration and are engrossed in work (Salanova, Agut, & 
Peiro, 2005; Harter, Schmidt, & Hayes, 2002; Schaufeli et al., 2005). This also explains the reason for the 
significant negative association between engagement and cognitive stress. Priests who are more engaged 
in ministry are able to confront and manage cognitive stress, while priests who are burned out are 
cognitively stressed.  
13.3.4 Burnout and Engagement and its association with Behavioural Stress  
We expected burnout to be positively associated with behavioural stress. The findings of our results 
reveal that emotional exhaustion was positively associated and personal accomplishment was negatively 
associated, but depersonalization had no significant association with behavioural stress. The results of our 
data partially corroborate hypothesis 5g. On the other hand, we expected engagement to be negatively 
associated to behavioural stress. Engagement had no association with behavioural stress. The results of 
our study among the Indian clergy do not support hypothesis 5h. 
The results of our data are in line with the literature and research among human serv ice 
professionals (Maslach, 2003; Schaufeli & Buunk, 1996) and clergy (Fichter, 1984) that found burnout to be 
associated with behavioural stress. Nearly 81.4% of the Indian priests in our study have said that priestly 
ministry is stressful in comparison to 18.6%, who said that it is either “not very much” or “to a small extent” 
stressful. With various roles such as pastor, preacher, counsellor, teacher, administrator, social worker, 
manager, dispenser of the sacraments and spiritual leader, priestly ministry is emotionally exhausting. In 
addition to the normal priestly duties, priests in India are more often called upon in crisis situations 
associated with grief, depression or trauma reactions such as personal illness or injury, accidents, deaths, 
marital and family problems or serious health problems. Research has shown that individuals who deal with 
persons exposed to extreme stressors are susceptible to secondary-traumatic reactions (Veroff, Kulka, & 
Douvan, 1981; Veroff, Douvan, & Kulka, 1981). Hence, in fulfilling their ministry, priests in India could 
experience a range of behavioural problems like feeling withdrawn, harassed, unable to stand dealing with 
people, lacking initiative, being a bit touchy or irritated, unable to relax or enjoy, eating more for comfort, 
drinking, smoking etc. associated with burnout. Therefore, it is not surprising to find that emotional 
exhaustion was positively associated with behavioural stress in our study. However, those priests who are 
able to manage and deal with the multiple challenges priestly ministry throws at them show signs of being 
less behaviourally stressed and more personally accomplished in their priestly life and ministry. However, it 
was unexpected to find that engagement had no significant association with behavioural stress.   
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13.3.5 Burnout and Engagement and its association with Ministerial Commitment 
We expected ministerial commitment to be negatively associated with burnout, in so far as emotional 
exhaustion and depersonalization are negatively associated and personal accomplishment is positively 
associated with ministerial commitment. The findings of our results reveal that emotional exhaustion was 
negatively associated, while depersonalization and personal accomplishment had no association with 
ministerial commitment. The results of our data partially corroborate hypothesis 5g. On the other hand, we 
expected engagement to be positively associated to ministerial commitment. The results of our study 
among Indian clergy corroborate hypothesis 5h. There was a positive and significant association between 
engagement and ministerial commitment. 
In line with the literature and research (Schaufeli & Enzmann, 1998; Lee & Ashforth, 1996) the 
findings of our data confirm that Indian priests who have low scores on emotional exhaustion have a 
greater sense of ministerial commitment. Ministerial commitment is a voluntary, mature and responsible gift 
of oneself to a noble cause. A priest who is totally committed to a cause will be ready to endure any ordeal 
to that cause. The noble cause for which priests have committed their whole lives is to imitate Christ and 
serve the people entrusted to their care through various ministries (Nariculam, 2004). Hence, whatever the 
ministry in which a priest is engaged, in the last analysis is always oriented to the people. However, 
ministerial commitment to the people cannot be alienated from a priest‟s commitment to the Holy Catholic 
Church. A catholic priest exercises his ministry through, in, for and with the Church. Hence, the 
commitment of the priest involves and necessitates that he is in communion with Church, which means he 
should be in communion with the Roman Pontiff, his own bishop, the other priests, deacons, religious and 
the ecclesial community he is called to serve (Kattrukudiyil, 2004).  
Ministerial commitment is not a lone venture but a collaborative venture and deviation from this 
commitment could be detrimental to the ministry at large. To minister to the spiritual well-being and in a 
country like India, to the social and material well-being of the community, a priest should be in communion 
with the Church and severing his commitment at any level could be a debacle, that could bring grave harm 
not only to the priest concerned, but also to the community he serves. This has been succinctly portrayed 
in our results. The negative association between emotional exhaustion and ministerial commitment and the 
positive association between engagement and ministerial commitment restates the fact that the Indian 
Catholic diocesan priests who minister with dedication, vigor and absorption exhibit a greater sense of 
ministerial commitment which supports the theory and research among other occupations (Schaufeli & 
Bakker, 2003, 2004; Schaufeli & Salanova, 2007) that found engaged individuals to be devoted and 
committed to their work. 
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13.3.6 Burnout and Engagement and its association with Ministerial Satisfaction  
We expected burnout to be negatively associated with ministerial satisfaction. The findings of our 
results reveal that emotional exhaustion and depersonalization, the core burnout subscales were 
negatively associated with ministerial satisfaction. However, personal accomplishment had no significant 
association. The results of our data partially corroborate with hypothesis 5i. On the other hand, we 
expected ministerial satisfaction to be positively associated to engagement. The results of our study 
validates hypothesis 5h. There was a positive association between ministerial satisfaction and 
engagement. 
The results of our study are in line with several studies among various occupations (Brookings et al., 
1985; Burke & Richardsen, 2000; Jayaratne & Chess, 1983; Justice, Gold, & Klein, 1981; Lindquist & 
Whitehead, 1986; Rimmerman, 1989) that reported a negative association between burnout and job 
satisfaction. Ministerial satisfaction can be attributed to many factors.  It basically arises from the realization 
of the fact he has been chosen from among many to be a priest. Secondly, it arises from the happiness a 
priest derives in his ministry, from the way he plans, executes and administers the various ministerial 
programmes for the benefit and well-being of the community, and finally from the level of achievement he 
visibly and invisibly perceives in accomplishing the various tasks. Since priestly ministry is a collaborative 
endeavour, a priest cannot meet with success if there is no co-operation and support from the people, 
other priests and the authority. Even though priests should not expect recognition in doing the work of God, 
yet humanly speaking approval, appreciation, support and positive feedback from the people, the co-
workers and from authority contribute immensely toward one‟s ministerial satisfaction. The moment the 
priest feels that his ministry has no scope, or is unappreciated and even despised, then frustration and 
exhaustion can set in, leading to the gradual process of burnout. This has been convincingly proved in our 
results with the negative association between emotional exhaustion and ministerial satisfaction. On the  
other hand, the positive association between engagement and ministerial satisfaction among the Indian 
priests is in line with the research done among other human service professionals that found that those 
who are engaged seem to be more satisfied with their job (Demerouti et al., 2001b; Schaufeli & Bakker, 
2003, 2004). Though the roles of the priest are diverse, ranging from carrying out prescribed rituals and 
procedures in worship to creative leadership in the community, the most important role especially in the 
Indian context would be to guide the community by unifying them, organizing them, inspiring them, 
supervising them, making collegial decisions and moving them ahead (Manalel, 2006). This is exercised 
not from above or from outside but from within, especially in participating in the lives of the people, in 
battling with them in their common struggles, and above all leading them to greener pastures. Since, 
engaged individuals are likely to meet challenges and work with devotion in spite of hazards, our study 
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confirms that Indian priests who are engaged would be satisfied in their ministry, even in the midst of 
troubles and struggles.  
From the above discussions, we can conclude the following: Emotional exhaustion seems to be the 
most significant predictor of physical health, mental health, cognitive stress, behavioral stress, ministerial 
commitment and ministerial satisfaction. However, it was surprising to find that the other core burnout 
dimension, depersonalization contributed only to the prediction of cognitive stress. Personal 
accomplishment significantly predicted mental health, cognitive stress and behavioural stress. And 
engagement as expected did contribute significantly to the prediction of positive outcomes like ministerial 
commitment and ministerial satisfaction and was associated with physical health and cognitive stress. 
However it was rather surprising that it did not make any significant contribution in the prediction of mental 
health and behavioural stress. In the next section, we will establish the role of burnout and engagement in 
the prediction of outcomes after controlling for demographics and the most significant work-related, 
personal and religious antecedents - „Core Antecedents‟ (cf. Chapter 12). 
13.4 ‘Core Antecedents’ Burnout, Engagement and Outcomes 
All the antecedents (work-related, personal and religious) that reached significance were regressed 
together to discover the most important ones that predicted burnout and engagement. The antecedents 
that reached significance were labelled the „core antecedents‟. The selection of the „core antecedents‟ were 
based on their significant association with any one of the subscales of burnout or engagement (cf. Chapter 
12, Tables 12.2 and 12.4). Among the work-related variables, cognitive demands were associated with the 
three subscales of burnout; emotional demands were associated with emotional exhaustion and 
depersonalization; skill utilization was associated with emotional exhaustion and engagement and social 
support from people was associated with all three burnout subscales and with engagement. Hence, these 
four work-related variables were chosen to be regressed in the prediction of outcomes. Among the 
personal factors, neuroticism and conscientiousness were associated with emotional exhaustion, personal 
accomplishment and engagement; extraversion and agreeableness were associated with emotional 
exhaustion, depersonalization and engagement. Among the variables of unrealistic expectations, ideal way 
of life and anthropocentric egoism were associated with depersonalization. Hence, the four personality 
traits and the two variables of unrealistic expectations were chosen to be analysed to find their association 
with the outcomes. Among the religious attitudes, literal inclusion and symbolic inclusion were significantly 
associated with personal accomplishment and among the spirituality variables, hours spent was associated 
with engagement and commitment to celibacy was significantly associated with emotional exhaustion and 
depersonalization.  
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A series of hierarchical regression analysis were performed with the „core antecedents‟, burnout 
subscales and engagement to analyze their association with the outcomes. The same dummies that were 
used for work-related, personal and religious factors were used in the regression analysis for outcomes as 
well (cf. Chapter 9, 9.2.2). In each of these regressions, demographic variables (age, education, 
companions, place of ministry, institution) were entered in the first step to the model to control for their 
influence on the outcomes. In the second step, the fourteen variables mentioned above were introduced. 
Since they were related to burnout and engagement they were controlled, so that they might explain the 
effect of burnout and engagement in the prediction of outcomes. In the third step, the three subscales of 
burnout (emotional exhaustion, depersonalization and personal accomplishment) and the scale of 
engagement were entered (cf. Table 13.4a & b).  
13.4.1 Demographic Variables and the Outcomes  
Among the demographics, age was significantly associated with physical health and institution was 
associated with physical health and mental health (cf. Table 13.4a).  
13.4.1.1 Demographics and Physical health  
The negative association between age (β = -.20, p < .001) and health implies that the younger Indian 
Catholic diocesan priests enjoy good physical health in comparison to the older priests. The findings are 
not surprising because physically young people are less prone to sickness than the older people. The 
positive association between institution (β = .14, p < .01) and physical health suggests that those residing 
in the institutions enjoy good physical health in comparison with those residing in the parishes. The obvious 
reason that those residing in institutions enjoy good physical health is because they have a set time-table, 
community life, recreation, sports and common food. Those ministering in the parishes live alone and are 
confronted with various physical, spiritual and emotional demands that the parish ministry throws at them. 
To handle all the external pressures of parish ministry alone is an arduous task.  The other reason could 
also be that eighty percent of the priests residing in the institutions like seminaries, diocesan curia, 
colleges, schools and pastoral centers are situated in cities and towns were health care and medical 
facilities are more available than in rural areas where most of the parishes are situated. Therefore, the 
findings confirm that priests advanced in age and priests ministering in parishes are more likely to be 
affected with poor physical health. 
13.4.1.2 Demographics and Mental Health  
The negative association between institution (β = -.10, p < .05) and mental health suggests that 
those residing in the parishes are more likely to enjoy good mental health in comparison to those residing 
in the institutions. This is surprising because we would expect those residing in institutions would enjoy 
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good mental health, since most of them are highly qualified and live in what appears to be relatively less 
stressful. However, the results suggest that even though there are unanticipated ministerial demands for 
those residing in parishes, yet they enjoy good mental health. One obvious reason for good mental health 
for those residing in parishes is that they have a lot of autonomy in comparison to those residing in the 
institutions, who are bound by the rules and regulations of the community. Secondly, those living in 
institutions would have a lot of mental workload in comparison to those in the parishes, such as preparing 
for classes, planning for meetings, organizing programs and functions on a larger scale for the diocese or 
the region or seminary or institute, being alert and attentive in meetings, remembering dates and names, 
doing all the administrative and financial work so and so forth.  Thirdly, those appointed in the institutions 
are people who have had the opportunity to specialize in their field of interest or who were asked to 
specialize for the special need of the diocese or institution, therefore they have a greater obligation to fulfil 
the expectations of others, especially the superiors and the colleagues with whom they live. There may 
also be one‟s own personal ambitions of achieving a target or a project or even a desire to prove to others 
one‟s skill, knowledge and experience. These issues could definitely have their toll on the mental health of 
those residing in the institutions. 
13.4.2 Core Work-Related Antecedents and Outcomes 
13.4.2.1 Emotional Demands and Outcomes 
Emotional demands were negatively associated with mental health (β = -.18, p < .001), and 
positively associated with cognitive stress (β = .20, p < .001) and behavioural stress (β = .12, p < .01) (cf. 
Table 13.4a & b). The majority of the participants in our sample are directly involved with serving the 
people through pastoral ministry, social work, youth ministry or family ministry. Ministering in the Indian 
context is emotionally demanding because the viciousness of poverty, ignorance, illiteracy, communal 
tensions etc. in which the Catholics live make the environment of the ministry hard to deal with. In such an 
environment, emotional demands arise from  getting excessively involved emotionally by overextending 
oneself (Leiter, 1993; Maslach & Schaufeli, 1993; Schaufeli & Buunk, 2001) and feeling overwhelmed by 
the needs, wants and demands of the people they serve. It is not surprising to find that emotional demands 
had a negative association with mental health in the sample of Indian priests. Due to the excessive 
involvement in the lives of the people, priests in India experience heightened levels of cognitive and 
behavioural stress as well. This is confirmed from the findings of our survey. This finding does not startle us 
because more than half (62%) of the priests in our sample stated that they had experienced cognitive 
stress to a “very large extent or some extent or somewhat” and a whopping percentage (96.3%) have 
claimed that they were behaviourally stressed in ministry. Consistently the results of our data have 
confirmed that ministry in India is emotionally demanding. Therefore, it can be concluded that Indian priests 
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who have too many emotional demands to deal with in ministry are cognitively and behaviourally stressed 
and are affected with poor mental health.  
13.4.2.2 Skill Utilization and Outcomes 
Skill utilization was positively associated with cognitive stress (β = .12, p < .05), ministerial 
commitment (β = .19, p < .001) and ministerial satisfaction (β = .20, p < .001) (cf. Table 13.4a & b). The ten 
to eleven years of priestly formation in the seminary is actually an incubation period wherein priests learn 
and nurture the professional skills and develop personal talents and abilities necessary for ministry. 
Immediately after ordination priests venture out into the pastoral field with hopes and dreams that they will 
be able to utilize all that they have learned and nurtured. The positive association of skill utilization with 
cognitive stress among Indian priests confirms the fact that the expression of one‟s abilities, talents and 
skills in ministry involves more activities and more work and eventually consumes more time and more 
energy. Therefore, when priests have more to do they are exhausted and hence, it is not surprising that 
there could be slips in concentration and memory which cause them to be cognitively stressed. On the 
positive side, skill utilization is associated positively with ministerial commitment and ministerial 
satisfaction. The results of our study are in line with the literature and research done among employees 
(Kornhauser, 1965; O'Brien, 1980; Axelrod & Gavin, 1980; Nachmias, 1988) that found a positive 
association between skill utilization and job satisfaction. The degree to which priests are offered 
opportunities to utilize their skills, abilities and talents at ministry is a major contributing factor in priests 
remaining committed and satisfied in their ministry.  
13.4.2.3 Social Support from the People and Outcomes 
Social support from the people was associated positively with mental health (β = .15, p < .001), 
ministerial commitment (β = .17, p < .01), and ministerial satisfaction (β = .17, p < .001), and negatively 
with behavioural stress (β = -.15, p < .001) (cf. Table 13.3a & b). The positive association between social 
support from the people and mental health suggests that priests in India who enjoy more support from the 
people seem to have better mental health than those who do not enjoy the support of the people. There are 
two reasons for social support from people being an important factor resulting in better mental health 
among the Indian priests: 1) Everyone who works looks for affirmation and positive appreciation from those 
who have employed them, however the results of our data seem to suggest that the Indian Catholic 
diocesan priests do not care so much for affirmation from the authority who assigns ministry, but from the 
people to whom their ministry is directed. Social support from the people affirms that their ministry is 
bearing fruit. 2) It is human nature to want to know how useful one is to others. When priests dedicate their 
whole life and offer their time and energy for the welfare of the people, it is understandable that as human 
beings they in return need the people to be supportive and appreciative of their ministry by encouraging 
Investigating the Association between ‘Core Antecedents’, Burnout, Engagement and Outcomes 
 
244 
 
them in their endeavours. This assures them that their ministry is meaningful and more importantly that 
they are useful. This has been reconfirmed by the negative association between social support from the 
people and behavioural stress which suggests that when support from people is lacking, priests feel 
despised, neglected and withdrawn and feel that their ministry is worthless.  
On the positive note, our findings revealed that social support from the people is an important factor 
that leads to ministerial commitment and ministerial satisfaction. In line with the literature of Louden and 
Francis, (2003) and Zondag (2004), who were of the opinion that support from the people shown by some 
rewarding exchange like a note of gratitude, appreciation or a positive feedback confirmed helps a priest to 
be satisfied in his ministry. Even Jesus was keen to know what the people thought about him and asked his 
disciples for confirmation concerning whether he was truly recognized for who he was (Mt. 16: 13-16). The 
entire ministry is geared toward the spiritual well-being of the people. Support in the form of feedback, 
recognition or appreciation seems to be a psychological necessity for those who render spiritual service to 
others, since the spiritual goals are unseen. When such a support comes from the people to whom the 
ministry is directed, priests are satisfied and in turn become all the more committed to their ministry.  
Hence, support from the people is valued by the Indian priests as one of the most important factors for 
satisfaction and sustained commitment to their ministry. The source of ministerial satisfaction is in knowing 
that the people are satisfied with the work of the priest. This has been consistently confirmed in the findings 
among Indian priests that ministerial commitment and ministerial satisfaction are to a great extent 
dependent on the social support from the people.  
13.4.3 Significant Personal Variables and Outcomes  
13.4.3.1 Neuroticism and Outcomes  
Neuroticism was negatively associated with physical health (β = -.11, p < .05), mental health (β = -
.33, p < .001), ministerial satisfaction (β = -.13, p < .001) and positively associated with cognitive stress (β 
= .29, p < .001) and behavioural stress (β = .10, p < .05) (cf. Table 13.4a & b). Neuroticism has an inherent 
negative denotation (Bradshaw, 1997) and refers to the tendency to experience negative and distressing 
emotions such as anxiety, anger, depression and frustration (De Raad, 2000). Priests with high scores on 
neuroticism would be emotionally reactive and respond emotionally to events that would not affect most 
other people. Besides, their reactions would tend to be more intense than normal and they are more likely 
to interpret ordinary situations as threatening, and minor frustrations as hopelessly difficult (Costa & 
McCrae, 1980). Since their negative emotional reactions tend to persist for unusually long  periods of time 
they are more often in a bad mood. With such mood swings it would be difficult for a priest to be effective in 
his priestly ministry in India. Hence, it is not surprising to find that neuroticism was negatively associated 
with physical health, mental health and positively associated with cognitive stress and behavioural stress 
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suggesting that Indian priests who have lower scores on neuroticism enjoy better physical and mental 
health and are likely to be less cognitively as well as behaviourally stressed. Significantly, the only 
personality trait that had a significant negative association with ministerial satisfaction was neuroticism. 
Taking into account the characteristics of neuroticism it is not surprising to learn that neuroticism leads to 
ministerial dissatisfaction.  
13.4.3.2 Extraversion and Outcomes  
Extraversion had a negative association with behavioural stress (β = -.08, p < .05) (cf. Table 13.4b). 
The characteristics of extraverts are that they are engaged with the external world, enjoy being with people 
and serving them, they often experience positive emotions and are motivated (Depue & Collins, 1999; De 
Raad, 2000). Given the nature of ministry in the Indian context extraverts with their cheerfulness, sociability 
and their desire for intense activity (Costa & McCrae, 1980) can bring life and freshness to priestly ministry. 
A tender, caring and loving approach of a priest who forsakes his own safety to be with the people, who 
sacrifices his time and energy to guide them, nurture them, protect them and love them is what is needed 
today for the Indian church. This is reflected in the findings among Indian priests, though small, the 
negative association between extraversion and behavioural stress suggests that those priests who have 
low scores on extraversion are behaviourally stressed in their ministry.  
13.4.3.3 Agreeableness and Outcomes  
Agreeableness has a negative association with ministerial commitment (β = -.11, p < .05) (cf. Table 
13.4b). The basic characteristics of agreeable individuals include being considerate, friendly, generous, 
helpful, and willing to compromise their interests with others. In addition, since they are by nature optimistic 
they believe that people are basically honest, decent, and trustworthy (De Raad, 2000; Costa, McCrae, & 
Dye, 1991). Among personality traits agreeableness alone had a small yet significant association with 
ministerial commitment. The negative association between agreeableness and ministerial commitment is a 
bit surprising, since it implies that those who score low on the agreeableness trait exhibit more ministerial 
commitment. The inevitable truth of priestly ministry is that priests should basically understand that, 
whatever they may do, it is impossible to satisfy all the people all the time. Jesus very succinctly brought 
this truth to the limelight when he said, “John the Baptizer came neither eating bread nor drinking wine, and 
you say, „He has a demon‟. The Son of Man came eating and drinking and you say, Look! A gluttonous 
man and a wine drinker, friend of tax collectors and sinners” (Lk. 7: 33-34). As noted in the previous 
sections, ministry in India is emotionally taxing because people throng to the priest for all their needs. An 
agreeable individual, who goes out of his way to be kind and generous to everyone, all the time, can invite 
disaster, if he always says “yes” (Ciarrochi & Wicks, 2000) and finds himself in a position of being unable to 
meet the various demands of the people with the limited resources he possesses. The results among the 
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Indian clergy has confirmed the fact that those who are able to decide without compromising for the sake of 
popularity and who are able to say “no” experience a greater sense of ministerial commitment than those 
who try to be chronically nice and always say yes but find that they are unable to fulfil the demands.  
13.4.3.4 Conscientiousness and Outcomes  
Conscientious is negatively associated with cognitive stress (β = -.11, p < .05) and positively 
associated with physical health (β = .10, p < .05) (cf. Table 13.4a). The conscientious trait represents the 
drive to accomplish something, and it contains the characteristics necessary in such a pursuit such as 
being organized, systematic, efficient, practical and steady (Goldberg, 1992; Costa, McCrae, & Dye, 1991). 
Therefore, it is not startling to learn that conscientiousness was negatively associated with cognitive stress 
and positively associated with physical health in the Indian sample of priests. The findings of our study 
suggest that those priests who score high on the conscientiousness dimension are likely to be less 
cognitively stressed and more physically healthy. Priestly ministry in India is definitely difficult but not 
impossible. The difficulty arises because the priests in India have the responsibility to organize and direct 
the lives of the people who are poor, uneducated and above all those who do not possess the resources to 
organize themselves systematically. If the priest also is unorganized or inefficient or impractical this could 
exacerbate the already difficult priestly ministry making it chaotic. However, those who are organized and 
systematic can escape being cognitively stressed which could also be a valid reason for enjoying better 
physical health. This has been confirmed in our findings among Indian priests suggesting that those who 
have low scores on conscientiousness are victims of cognitive stress, whereas those who have high scores 
on conscientiousness seem to enjoy better physical health. 
13.4.3.5 Ideal Way of Life and Outcomes  
Ideal way of life is positively associated with mental health (β = .10, p < .01) and behavioural stress 
(β = .13, p < .001) and negatively associated with ministerial satisfaction (β = -.07, p < .05) (cf. Table 13.4a 
& b). Ideals are good in themselves and the ideal for a Catholic priest is to be like Jesus. The attitude 
toward being like Jesus would positively enhance the mental well-being of the priest and this is confirmed 
by a positive association between ideal way of life and mental health in our study. Catholic priests in 
general are instructed throughout their process of formation that by their priesthood they inherently 
possess the potency to imitate Christ, that is, to be “another Christ”. Hence, priests are optimistic that with 
the guidance received from the way Jesus lived they can show others what a religious way of life means 
and can develop the faith of the flock. The findings confirm that such an ideal actually enhances mental 
health. However, the difficulty lies in living like Jesus in the pastoral field. Ideals like being guided by the 
way Jesus lived and ministering to the people like Jesus did are noble and necessary landmarks for priestly 
life and priestly ministry. But in the process of translating the ideals into deeds, priests fail to comprehend 
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that even Jesus met with disappointments and failures. Many priests fail to comprehend that even Jesus 
was not successful in human terms in the days of his flesh in getting across his ideas and views about the 
love of neighbour, about true worship, about his divine nature, about his notion of spirit and truth (Mt. 13: 1-
23). He was sometimes frustrated and even exhausted in getting across his ideas about God, the truth and 
the law. He wondered at their unbelief (Mk. 6: 2 & 3; Jn. 6: 66; Mt. 17: 17; Jn. 7: 15-17; Jn. 12: 39-40).  
What he encountered for being good, compassionate, loving, sympathetic and forgiving was hatred, 
suffering, death and crucifixion from those in power. Priests also should be prepared psychologically for 
disappointments by nurturing realistic expectations in their ministry. Priestly ministry in India is filled with 
uncertainties, therefore priests need always to strive to translate all their high ideals into their ministry , but 
at the same time be realistic about their expectations. Another striking feature that should be taken into 
account is the greater stress that priests lay on “doing” like Jesus rather than on “being” like Jesus. Unless 
the latter is achieved, the former is very difficult to accomplish. This is reflected in the findings of our study 
that priests in India who have created high expectations for themselves find it behaviourally stressful when 
it comes to realizing those expectations. Behavioural stress sets in when priests expect that they should be 
accepted by everyone, all their good deeds should be recognized and appreciated and above all their 
ministry should bear abundant fruit. 
This reality is further reiterated with a negative association between ideal way of life and ministerial 
satisfaction. The reasons are obvious. As far as priestly ministry in India is concerned, the high 
expectations of the priests of changing and improving the lot of the people can be a noble initiative, 
however their expectations can be thwarted when they actually launch into ministry because the reality is 
often in contradiction to what they had imagined. Most of the unrealistic expectations priests have are that 
they should be able to help as many individuals as possible and alleviate their pain, suffering and anguish 
as Jesus himself did. Sometimes being helpful turns out to be more complicated than anticipated. Often, 
contrary to their expectations, their initiatives are ignored and even worse neglected. Often, they are not 
prepared to accept opposition, neglect, suffering and non-acceptance as Jesus did. Many priests are of the 
opinion that all that they do in priestly ministry should produce positive results, but in reality that never 
happens all the time. Hence, priests who have learnt to set realistic goals and expectations and plan and 
organize their ministry are satisfied in their priestly ministry and are less behaviourally stressed. 
13.4.4 Significant Religious Variables and Outcomes 
13.4.4.1 Hours Spent and Outcomes 
Hours spent for various ministries was positively associated with physical health (β = .09, p < .05) 
and negatively associated with mental health (β = -.09, p < .01) (cf. Table 13.4a). There are a few studies 
that have reported a positive association with prayer, spiritual exercises and outcomes (Francis & Turton, 
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2007; Raj & Dean, 2005). In our study, we included the various pastoral ministries a priest involves in his 
day-to-day life, like preaching, teaching, sacramental, pastoral, social, administrative and prayer and other 
spiritual exercises and asked how much time one allots to fulfil those ministries. Our results demonstrated 
that more hours spent had a positive association with physical health. There has been a lot of speculation 
and anecdotal literature that have stated that more time spent on prayer and spiritual exercise and 
psychological health go hand in hand. Most of these studies do not have empirical evidence to prove this 
assumption. However, it was surprising to find a negative association between hours spent and mental 
health. This does not suggest that those who devote less time for the ministerial tasks would have better 
mental health, but suggests that the priest who organizes and devotes his time appropriately for God, for 
others, for himself and for various priestly ministries, in fact will possess better mental health. More time 
spent inappropriately for various ministries could exhaust the resources of an individual, which could have 
detrimental effects on the mental health. Hence a priest who balances his personal time, time with God and 
ministry would possess better mental health.  
13.4.4.2 Commitment to Celibacy and Outcomes 
Commitment to celibacy is negatively associated with behavioural stress (β = -.12, p < .01) and 
positively associated with ministerial commitment (β = .15, p < .001) and ministerial satisfaction (β = .15, p 
< .001) (cf. Table 13.4b). The findings of our results among the Indian priests reflect the view of the 
Catholic Church with regard to celibacy by a negative association between commitment to celibacy and 
behavioural stress. This implies that those who have failed in their commitment to celibacy were 
behaviourally stressed. Furthermore, the teachings of the Catholic Church on the necessity and the 
importance of living a celibate priestly life were validated by a significant positive association with 
ministerial commitment and ministerial satisfaction. The positive association of celibacy with ministerial 
commitment and ministerial satisfaction confirms strongly the notion that priests who are faithful to their 
vow of celibacy are not only committed, but all the more satisfied in their priestly life and ministry. 
Therefore, our findings indicate that commitment to celibacy, rather than being a burden as some assume, 
is one of the most important factors that enhances ministerial satisfaction and ministerial commitment 
among the Indian priests. 
13.4.5 Burnout and Outcomes 
The results of our study displayed in Table 13.4a & b have confirmed that the two core dimensions 
of burnout namely emotional exhaustion and depersonalization (Green, Walkey, & Taylor, 1991) elicit 
negative outcomes. Though emotional exhaustion lost its significance in the prediction of physical health 
and ministerial commitment (cf. Table 13.2) after controlling for demographic background and „core 
antecedents‟, nevertheless, it had a significant negative association with mental health (β = -.24, p < .001) 
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and ministerial satisfaction (β = -.22, p < .001), and a positive association with cognitive stress (β = .17, p < 
.05) and behavioural stress (β = .14, p < .05). In the same manner, though depersonalization lost 
significance in the prediction of cognitive stress (cf. Table 13.2) after controlling for demographic 
background and „core antecedents‟, yet it had a significant positive association with  behavioural stress (β 
= .19, p < .01) and a negative association with ministerial commitment (β = -.14, p < .05) (cf. Table 13.3a & 
b). The results have confirmed that diocesan priests in India could be emotionally exhausted and 
depersonalized, if they constantly and continuously confronted with priestly challenges, which are 
cognitively and behaviourally stressful. This in turn has negative repercursions on their mental health, 
ministerial commitment and ministerial satisfaction. This finding does not surprise us because in line with 
the literature and previous research it was anticipated that burnout would elicit negative outcomes which 
would be detrimental to a priest‟s personal life which in turn would be reflected in his priestly life and 
ministry and the results of our data have confirmed this contention.  
13.4.6 Engagement and Outcomes 
In line with the literature and previous research (Demerouti et al., 2001; Schaufeli & Bakker, 2003, 
2004b; Schaufeli & Salanova, 2007), the results of our study have found that engagement was significantly 
associated with positive outcomes namely ministerial commitment (β = .17, p < .01) and ministerial 
satisfaction (β = .13, p < .05). However, it was surprising to find that engagement did not make a significant 
contribution in predicting physical health, mental health, cognitive stress and behavioural stress (cf. Table 
13.4b). In comparison with the previous regression results, when regressed separately with the burnout 
subscales (cf. Table 13.2), engagement lost significance in the prediction of physical health and cognitive 
stress after controlling for demographic background and the „core antecedents‟. The results of our study 
suggest that to be ministerially committed and satisfied a priest should be engaged. It is natural to assume 
that priests who minister with vigor, dedication and absorption are pastorally more effective, which in turn 
enhances their commitment and satisfaction in priestly life and ministry. 
13.4.7 Core Antecedents and Outcomes 
From the results and discussions, we briefly derive the following:  
Physical Health: Among demographics, age and institution significantly predicted physical health. 
Among the „core antecedents‟, low scores on neuroticism, high scores on conscientiousness and more 
hours spent on various ministries predicted physical health (cf. Figure 13.1).  
Mental Health: Among the demographics, institution had a small yet significant association with 
mental health. Among the „core antecedents‟, high scores on social support from the people and ideal way 
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of life, low scores on emotional demands, neuroticism, hours spent for various ministerial tasks and 
emotional exhaustion increased the possibility of good mental health. (cf. Figure 13.2).  
Figure 13.1: Significant predictors of physical health 
 
     
 
 
                                                                                                                     
   
                                                                                      
     
 
Figure 13.2:  Significant predictors of mental health 
 
 
 
 
                                                                                                                     
   
                                                                                      
     
  
 
Cogntive stress: High scores on emotional demands, skill utilization, neuroticism and emotional 
exhaustion and low scores on conscientiousness increased cognitive stress among the Indian clergy (cf. 
Figure 13.3).  
Behavioral Stress: High scores on emotional demands, neuroticism, ideal way of life, emotional 
exhaustion and depersonalization and low scores on social support from the people, extraversion, symbolic 
exclusion and commitment to celibacy predicted behavioral stress (cf. Figure 13.4).  
Figure 13.3 Significant predictors of cognitive stress 
 
     
 
 
                                                                                                                     
   
                                                                                      
     
M
IN
IS
T
E
R
IA
L
  
R
E
S
O
U
R
C
E
S 
 
P
H
Y
S
IC
A
L
 
H
E
A
L
T
H
   
-.11*                      NEUROTICISM        
.10*            CONSCIENTIOUSNESS 
 
 
 
INSTITUTION                      .13**                      
 
AGE     -.20***                      
 
.09*                          HOURS SPENT 
 
 
 
 
M
E
N
T
A
L
 H
E
A
L
T
H
  
NEUROTICISM                     -.33***                      
 
.10**              IDEAL WAY OF LIFE 
 
 
 
SUPPORT PEOPLE              .15***                      
 
EMOTIONAL DEMANDS   -.18***                      
 
INSTITUTION                         -.10*                      
 
-.09*                         HOURS SPENT 
 
 
 
 
-.24***           EMO. EXHAUSTION 
 
C
O
G
N
IT
IV
E
 
S
T
R
E
S
S
 
 
.29***                      NEUROTICISM        
-.11*           CONSCIENTIOUSNESS 
 
 
 
SKILL UTILIZATION              .12*                      
 
EMOTIONAL DEMANDS   .20***                      
 
.17*                EMO. EXHAUSTION 
 
 
 
 
Investigating the Association between ‘Core Antecedents’, Burnout, Engagement and Outcomes 
 
251 
 
Figure 13.4: Significant predictors of behavioral stress 
 
 
 
 
                                                                                                                     
   
                                                                                      
     
  
   
 
 
Ministerial Commitment: High scores on skill utilization, social support from the people, commitment 
to celibacy and engagement and low scores on agreeableness and depersonalization predicted ministerial 
commitment among the Indian Catholic diocesan clergy (cf. Figure 13.5). 
Ministerial Satisfaction: High scores on skill utilization, social support from the people, symbolic 
exclusion, commitment to celibacy, engagement, and low scores on neuroticism, ideal way of life  and 
emotional exhaustion predicted ministerial satisfaction among the the Indian Catholic diocesan clergy (cf. 
Figure 13.6). 
Figure 13.5:  Significant predictors of ministerial commitment 
 
 
 
 
                                                                                                                     
   
                                                                                      
 
 
Figure 13.6:  Significant predictors of ministerial satisfaction 
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 Conclusion 
Foremost, if care is taken to handle and manage emotional demands, if opportunities are given to 
utilize skills, if social support from the people is guaranteed, the end result will be reduced burnout and 
enhanced engagement. Secondly, a simple psychological test before one enters into the seminary to 
identify one‟s personality profile would be helpful, for the individual to be aware of himself and for the 
formators to guide, direct and help them to alter some inconsistencies that they may not have been aware 
of and to deal with their personal problems more effectively, which could assist them in reducing burnout 
and enhancing engagement in future. Thirdly, being able to manage their time productively in their various 
priestly ministries and being committed to celibacy could reduce burnout and enhance engagement. These 
in turn would lead to good physical and mental health; ministerial commitment and ministerial satisfaction 
and considerably reduce cognitive and behavioral stress that could arise from priestly ministry. 
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Table 13.4a: Results of regression analysis with physical health, mental health, ministerial commitment, 
ministerial satisfaction, behavioral stress and emotional stress as dependent  variables and demographic 
characteristics, and other significant work-related, personal and religious variables and the subscales of 
burnout and engagement (n=511) 
Predictors 
Physical Health Mental Health Cognitive Stress 
1 2 3 1 2 3 1 2 3 
Age -.18*** -.18*** -.20*** .12* .07 .06 -.05 .03 .04 
Bac -.07 -.03 -.03 -.06 -.05 -.04 .07 .07 .06 
Phd .00 -.02 -.01 .04 .03 .04 -.05 -.03 -.04 
Comp .00 -.02 -.03 .03 .02 .01 -.04 .00 .01 
Rural .09 .09* .09 -.03 -.02 -.02 -.01 .00 -.00 
Metro -.07 -.10* -.09 .06 .01 .03 -.01 .02 .01 
Ins .17** .15** .13** -.00 -.09* -.10* -.02 .04 .05 
CD  -.07 -.05  -.06 -.02  .09 .06 
ED  -.10 -.07  -.23*** -.18***  .23*** .20*** 
SU  .05 -.00  .10* .06  .08 .12* 
SSP  .15** .09  .21*** .15***  -.09 -.05 
N  -.15** -.11*  -.37*** -.33***  .32*** .29*** 
E  .13** .09  .05 .03  -.03 -.01 
A  .05 .03  -.02 -.05  .00 .02 
C  .12** .10*  .06 .03  -.13** -.11* 
IWL  -.05 -.04  .10* .10**  -.08 -.08 
AE  -.08 -.06  .01 .02  .06 .05 
SI  .05 .05  .05 .05  -.04 -.05 
SE  .02 .00  .06 .05  -.02 -.01 
HS  .11* .09*  -.09* -.09*  -.03 -.02 
CY  -.03 -.07  .05 -.01  -.03 .01 
EE   -.12   -.24***   .17* 
DP   -.00   -.03   -.01 
PA   .04   .05   -.01 
EN   .12   -.04   -.05 
R .26*** .58*** .59* .20** .72*** .73*** .14 n.s .60*** .61n.s 
R2 .07 .33 .35 .04 .51 .54 .02  .36 .37 
F Value 4.57*** 10.63*** 9.49*** 2.80** 22.11*** 20.33*** 1.36 n.s  11.96*** 10.50*** 
df 7(460) 21(446) 25(442) 7(457) 21(443) 25(439) 7(461) 21(447) 25(443) 
R2 Ch‟ge .07*** .27*** .01* .04** .47*** .03*** .02 ns .34*** .01 n.s 
Note: *p ≤ .05; ** p ≤ .01; *** p ≤ .001 Note:  Bachelors; Comp – Companions;  Ins – Institution; CD - 
Cognitive DemandsED - Emotional Demands; SU - Skill Utilization; SPe - Social Support from the People; 
N - Neuroticism; E - Extraversion;  A - Agreeableness; C - Conscientiousness; IWL - Ideal way of life; AE - 
Anthropocentric Egoism; SI - Symbolic Inclusion; SE - Symbolic Exclusion; HS - Hours Spent; CY – 
Celibacy; EE - Emotional Exhaustion; DP - Depersonalization; PA - Personal Accomplishment; EN – 
Engagement. 
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Table 13.4b: Results of regression analysis with physical health, mental health, ministerial commitment, 
ministerial satisfaction, behavioral stress and emotional stress as dependent  variables and demographic 
characteristics, and other significant work-related, personal and religious variables and the subscales of 
burnout and engagement (n=511) [Contd] 
Predictors 
Behavioral Stress Ministerial Commitment Ministerial Satisfaction 
1 2 3 1 2 3 1 2 3 
Age -.11* -.09** -.07 .01 .04 .02 .08 .08* .05 
Bac .08 .06 .06 -.03 -.00 .00 -.07 -.04 -.03 
PhD .04 .03 .02 -.05 -.03 -.01 -.09 -.07 -.05 
Comp -.09 -.05 -.03 .11 .08 .06 .09 .06 .04 
Rural -.04 -.02 -.02 .02 .03 .03 -.05 -.04 -.04 
Metro -.02 .01 .01 .09 .06 .06 .06 .02 .03 
Res -.08 -.00 .01 .02 -.04 -.06 .12* .04 .02 
CD  .09* .04  .00 .05  -.03 .03 
ED  .17*** .12**  .04 .09  -.09* -.05 
SU  -.02 .04  .25*** .19***  .26*** .20*** 
SSP  -.24*** -.15***  .26*** .17***  .25*** .17*** 
N  .15*** .10*  -.08 -.03  -.17*** -.13*** 
E  -.13*** -.08*  .10* .04  .04 -.02 
A  -.07 .00  -.05 -.11*  -.01 -.07 
C  -.06 -.03  .03 -.00  .07 .04 
IWL  .15*** .13***  -.06 -.04  -.08* -.07* 
AE  .11** .07  -.07 -.04  -.05 -.02 
SI  .02 .01  -.08 -.07  .02 .03 
SE  -.10** -.07*  .04 .02  .10** .07* 
HS  -.02 -.01  .01 -.01  .01 -.01 
CY  -.18*** -.12**  .22*** .15***  .21*** .15*** 
EE   .14*   -.12   -.22*** 
DP   .19**   -.14*   -.07 
PA   -.04   .01   -.03 
EN   -.08   .17**   .13* 
R .22** .75*** .78*** .16 n.s .66*** .69*** .25*** .77*** .80*** 
R2 .05 .56 .60 .03  .44 .48 .06 .59 .63 
F Value 3.18** 26.89*** 26.79*** 1.76 n.s 16.58*** 16.40*** 4.43*** 30.41*** 30.53*** 
df 7(459) 21(445) 25(441) 7(461) 21(447) 25(443) 7(459) 21(445) 25(441) 
R2 Ch‟ge .05** .51*** .04*** .03 ns .41*** .04*** .06*** .53*** .04*** 
Note: *p ≤ .05; ** p ≤ .01; *** p ≤ .001 Note: Bachelors; Comp – Companions;  Ins – Institution; CD - 
Cognitive Demands; ED - Emotional Demands; SU - Skill Utilization; SPe - Social Support from the People; 
N - Neuroticism; E - Extraversion; A - Agreeableness; C - Conscientiousness; IWL - Ideal way of life; AE - 
Anthropocentric Egoism; SI - Symbolic Inclusion; SE - Symbolic Exclusion; HS - Hours Spent; CY – 
Celibacy; EE - Emotional Exhaustion; DP - Depersonalization; PA - Personal Accomplishment; EN – 
Engagement.  
 
  
 
CHAPTER 14 
 
WORK RELATED AND RELIGIOUS FACTORS AS MEDIATORS BETWEEN PERSONAL 
FACTORS, BURNOUT AND ENGAGEMENT 
 
 
Introduction 
In statistics a mediation model is one that seeks to identify and explicate the mechanism that 
underlies an observed relationship between an independent variable and a dependent variable through the 
inclusion of a third explanatory variable known as the mediator variable (MacKinnon, Krull, & Lockwood, 
2000). The hierarchical regression analyses performed in the previous chapters hypothesized a direct 
relationship between the independent variables and the dependent variables. Then, as a final analysis an 
attempt was made to test whether the independent variables associate with some mediator variables, 
which in turn ‘cause’ the dependent variable. This could serve to clarify the nature of the relationship 
between the independent variables and the dependent variables. Taking into consideration the impossibility 
of testing the mediation roles of all the work related, personal and religious variables, a selection of a few 
variables was made on the basis of the results of the hierarchical regression analyses performed on the 
‘core’ work-related, personal and religious variables that predicted burnout and engagement (cf. Chapter 
12, Tables. 12.2 & 12.4). Pragmatically from the psychological point of view, since personality traits are 
relatively stable over time, differ among individuals and influence one’s behavior (American Psychological 
Association, 2000; Warr, 1999), we decided to test whether the significant work-related and religious 
variables mediate the association between the personality traits in the prediction of burnout and 
engagement among the Indian clergy. This chapter comprises of three sections: the first section will 
discuss the choice of the significant variables and propose the mediation models. The second section will 
test those models and the third section will present a discussion on the results. 
14.1 In Search of Significant Predictors and Proposal of the Mediation Models 
14.1.1 Significant Work-related Predictors of Burnout and Engagement 
Among the six significant work related variables (three ministerial demands and three ministerial 
resources) that were regressed along with the significant personal and religious variables, cognitive 
demands and social support from people were significantly associated with the three burnout subscales. 
Emotional demands were significantly associated with emotional exhaustion and depersonalization and 
partially predicted burnout. Skill utilization had a significant association with the emotional exhaustion 
subscale alone. Other’s expectations and social support from the priests made no significant contribution 
(cf. Chapter 12, Table 12.2). On the other hand, among the six work-related variables (four ministerial 
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resources and two ministerial demands) skill utilization and social support from the people were the most 
significant variables that predicted engagement. Lack of role clarity, emotional demands, professional role 
expectations and social support from priests made no significant contribution in the prediction of 
engagement (cf. Chapter 12, Table 12.4). Consequently, cognitive demands, social support from the 
people and emotional demands emerged as the most significant predictors of burnout and skill utilization 
and social support from the people emerged as the most significant predictors of engagement in our study.  
14.1.2 Significant Personal Predictors of Burnout and Engagement 
Among the six personal variables (four personality traits and two unrealistic expectations) only two 
personality traits had a significant association with two burnout subscales: agreeableness was associated 
with emotional exhaustion and depersonalization, neuroticism was associated with emotional exhaustion 
and personal accomplishment. Extraversion, conscientiousness, ideal way of life, and anthropocentric 
egoism had a small but significant association with one or two of the burnout subscales (cf. Chapter 12, 
Table 12.2). Of the five personal variables (three personality traits and two unrealistic expectations) 
regressed to assess their association with engagement, neuroticism and extraversion emerged as the most 
significant predictors of engagement. Conscientiousness, anthropocentric egoism and anthropocentric 
altruism though significant yet had a very small association with engagement (cf. Chapter 12, Table 12.4). 
Accordingly, neuroticism and agreeableness emerged as the most significant predictors of burnout and on 
the other hand, neuroticism and extraversion emerged as the most significant predictors of engagement.  
14.1.3 Significant Religious Predictors of Burnout and Engagement  
Among the five religious variables (two variables of religious attitude and three spirituality variables) 
only commitment to celibacy had a significant association with emotional exhaustion and 
depersonalization. Literal inclusion and symbolic inclusion were associated with personal accomplishment, 
while priestly identity and hours spent on various priestly ministries made no significant contribution (cf. 
Chapter 12, Table 12.2). On the other hand, of the three religious variables (three spirituality variables) 
regressed, commitment to celibacy alone stood as the most significant predictor of engagement. Hours 
spent had a small but significant association while priestly identity made no significant contribution (cf. 
Chapter 12, Table 12.4). Thus we can conclude that commitment to celibacy was the lone significant 
religious variable that predicted both burnout and engagement.  
14.1.4 Mediation Model - Burnout 
The antecedents that most significantly predicted emotional exhaustion and depersonalization were 
cognitive demands, emotional demands, social support from the people, neuroticism, agreeableness and 
celibacy. Figure 14.1 displays the mediation model employed to test if cognitive demands, emotional 
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demands, social support from people and commitment to celibacy mediate the association between 
personality traits (neuroticism and agreeableness) and emotional exhaustion.  
Figure 14.1:  Mediation model of the relationship between neuroticism, agreeableness, cognitive demands, 
emotional demands, social support from people, commitment to celibacy and emotional exhaustion 
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Figure 14.2 displays the mediation model employed to test if cognitive demands, emotional 
demands, social support from people and commitment to celibacy mediate the association between 
personality traits (neuroticism and agreeableness) and depersonalization.  
Figure 14.2:  Mediation model of the relationship between neuroticism, agreeableness, cognitive demands, 
emotional demands, social support from people, commitment to celibacy and depersonalization 
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Figure 14.3 displays the mediation model employed to test if cognitive demands, social support from 
people mediates the association between neuroticism and personal accomplishment.  
Figure 14.3:  Mediation model of the relationship between neuroticism, cognitive demands, social support 
from people and personal accomplishment 
        _ 
                                                        
                                                                     
                                
          
                                                                                                                                                                                                        
                               
Given the characteristics of neurotic individuals who tend to be emotionally reactive and who 
respond emotionally to events that would not affect most people (Bolger, 1990; Heppner et al., 1995), we 
assume  that  priests who score high on neuroticism would be  more likely to either perceive and interpret 
even ordinary situations and circumstances as emotionally and cognitively demanding or it could also be 
that they are likely to choose more cognitively and emotionally demanding ministerial tasks or it is also 
possible that it would be extremely difficult for such individuals to handle cognitive and emotional demands. 
In a similar vein, since those high on neuroticism use avoiding and distracting coping strategies and 
experience negative and distressing emotions such as anxiety, anger, depression and frustration (Bolger, 
1990; Costa & McCrae, 1980), it is likely that they would perceive or interpret relating to people in a normal 
way as very difficult or end up in creating difficult relationships or in messing up healthy relationships. 
Furthermore, we assume that priests high on neuroticism with their negative and pessimistic outlook would 
have difficulties viewing and perceiving the obligation of celibacy positively. On the other hand, since 
agreeableness manifests itself in striving for intimacy and solidarity with the larger entity, in being 
considerate, generous and friendly (De Raad, 2000; Trapnell & Wiggins, 1990), it is natural to expect that 
they would perceive and interpret even demanding situations as opportunities for growth and can turn even 
hostile environments by their friendly and gregarious nature. In addition, they are likely to establish better 
relationships in the community they are appointed to serve by offering themselves generously for the 
welfare of the people. Finally, with their positive energy they are likely to view commitment to celibacy as 
special gift that enables one to serve the people better.  Hence, we assume that cognitive demands, 
emotional demands social support from the people and commitment to celibacy will mediate the 
association between the personality traits (neuroticism and agreeableness) and emotional exhaustion and 
depersonalization, while cognitive demands and social support from the people will mediate the association 
between neuroticism and personal accomplishment.   
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14.1.5 Mediation Model - Engagement 
In addition to the negative characteristics mentioned above that neurotics inherently possess, 
negative emotional reaction tends to persist for unusually long periods of time, which means they are often 
in a bad mood (Costa & McCrae, 1980). These problems in emotional regulation can diminish a neurotic's 
ability to think clearly, make decisions, and cope effectively with stress (Bolger, 1990; Heppner et al., 1995; 
Pervin, 1989). Therefore it is unsurprising that individuals high on neuroticism will face difficulties in utilizing 
their skills, or perceive relating to people as annoying or even living the commitment to celibacy as a 
burden. On the other hand, since extraverts enjoy being with people, are full of energy, experience positive 
emotions, have higher frequency and intensity in personal interactions, have higher need for stimulation, 
are enthusiastic and action-oriented (Costa & McCrae, 1980), it is easy to conceive that such individuals 
will utilize their skills for other’s well being, view the obligation of celibacy optimistically as way of 
generously offering oneself to the service of God and others with an undivided heart and in return receive 
the support of the people as well. Hence, we assume that skill utilization, social support from the people 
and commitment to celibacy will mediate the association between neuroticism, extraversion and 
engagement.  
Figure 14.4:  Mediation model of the relationship between neuroticism, extraversion, skill utilization, social 
support from people, commitment to celibacy and engagement 
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Kenny (1986) three steps are recommended in order to test for mediation. The authors suggest that the 
beta coefficients of different regression equations should be compared. First the mediator should be 
predicted by the independent variable. Secondly, the dependent variable should be predicted by the 
mediator and the independent variable. Thirdly, the dependent variable should be regressed on the 
independent variable, controlling for mediator. If all the steps prove significant, perfect mediation holds 
when, controlling for the mediator, the independent variable does not predict the dependent variable. 
Furthermore, the Sobel test will be performed to determine whether the mediator carries the influence of 
the independent variable to the dependent variable (Preacher & Hayes, 2008). 
14.2.1 Burnout 
14.2.1.1 Cognitive demands, Personality Traits and Burnout 
The first series of regression analyses will test whether cognitive demands mediate the association 
between personality traits (neuroticism and agreeableness) in the prediction of burnout. To test the first 
step of Baron and Kenny whether the mediator is predicted by the independent variable a regression 
analysis was performed. Table 14.1 confirms that there is no evidence for the first step of Baron and 
Kenny’s procedure. Thus from the results, it emerges that cognitive demands do not mediate the 
association between neuroticism and agreeableness in the prediction of burnout. 
Table 14.1: Results of regression analysis with cognitive demands as the dependent variable and 
demographics, neuroticism and agreeableness as predictors (N=511) 
Predictors 
Cognitive Demands 
Step 1 Step 2 
Age -.05 -.04 
Bachelors -.02 -.02 
PhD .02 .02 
Companions -.00 -.00 
Rural -.11* -.11* 
Metro -.01 -.01 
Institution -.08 -.08 
Neuroticism  .01 
Agreeableness  -.06 
R .13 n.s .15 n.s 
R2 .02 .02 
F Value 1.23 1.22 
Degrees of Freedom (7,497) (9,495) 
Change in R2 .02 n.s .01 n.s 
Note: *p ≤ .05; ** p ≤ .01; *** p ≤ .001 
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14.2.1.2 Emotional Demands, Personality Traits and Burnout 
14.2.1.2.1 Emotional Demands, Personality Traits and Emotional Exhaustion 
The second series of regression analyses will test whether emotional demands mediate the 
association between neuroticism and agreeableness in the prediction of emotional exhaustion. To test the 
first step of Baron and Kenny whether the mediator is predicted by the independent variable a regression 
analysis was performed (cf. Table 14.2). 
Table 14.2: Results of regression analysis with emotional demands as the dependent variable and 
demographics, neuroticism and agreeableness as predictors (N=511) 
Predictors 
Emotional Demands 
Step 1 Step 2 
Age -.13** -.10* 
Bachelors -.04 -.06 
PhD .00 .0² 
Companions -.04 -.02 
Rural -.12** -.12** 
Metro -.08 -.07 
Institution -.18*** -.15** 
Neuroticism  .28*** 
Agreeableness  -.08 
R .28*** .43*** 
R2 .08 .18 
F Value 5.81 12.44 
Degrees of Freedom (7,498) (9,496) 
Change in R2 .07*** .11*** 
Note: *p ≤ .05; ** p ≤ .01; *** p ≤ .001 
 
The results of the regression analysis showed that neuroticism was significantly associated with 
emotional demands (β = .28, p < .001), on the contrary, agreeableness made no significant contribution in 
the prediction of emotional demands. Table 14.2 reveals that the addition of neuroticism and 
agreeableness in step 2 increased the explanatory power of the model (Change in R2 = .11, p < .001). 
Thus we find evidence for the first step of Baron and Kenny’s procedure, (the significant association of 
neuroticism with emotional demands) which leads us to the second step. Since agreeableness failed to 
reach significance, it will not be included in further statistical analysis. The second step requires that the 
dependent variable should be predicted by the mediator and the independent variable. The results in Table 
12.2 of Chapter 12 already confirmed that the dependent variable (emotional exhaustion) was predicted by 
the mediator (emotional demands) and the independent variable (neuroticism). Thus Baron and Kenny’s 
second step was realized. 
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The third step necessitates that the dependent variable should be regressed on the independent 
variable, controlling for mediator. If all the steps prove significant, perfect mediation holds when, controlling 
for the mediator, the independent variable does not predict the dependent variable.  
Table 14.3: Results of regression analysis with emotional exhaustion as the dependent variable and 
demographics, neuroticism and emotional demands as predictors (N=511) 
Predictors 
Emotional Exhaustion 
Step 1 Step 2 Step 3 
Age -.11* -.06 -.03 
Bachelors .04 .01 .03 
PhD .06 .09 .08 
Companions -.10 -.07 -.06 
Rural -.03 -.04 .00 
Metro .01 .01 .04 
Institution -.12* -.09 -.04 
Neuroticism  .51*** .39*** 
Emotional demands   .36*** 
R .22*** .54*** .63*** 
R2 .05*** .29*** .40*** 
F Value 3.46 25.75 36.34 
Degrees of freedom (7,498) (8,497) (9,496) 
Change in R2 .05*** .24*** .11*** 
Note: *p ≤ .05; ** p ≤ .01; *** p ≤ .001 
 
In the prediction of emotional exhaustion Table 14.3 displays that in step 1, age and institution were 
significantly associated with emotional exhaustion and the explained variance was R2 = .05, p < .001  
(F(7,498) = 3.46, p < .001). In step two, demographics made no significant contribution (F(8,497) = 25.75, 
p < .001), with the inclusion of neuroticism there was a significant increase in the explained variance (R2 = 
.29, p < .001; Change in R2 = .24, p < .001), while neuroticism was positively associated with emotional 
exhaustion (β = .51, p < .001). In step three, with the inclusion of the mediator, emotional demands (β = 
.36, p < .001) the explained variance increased (R2 = .40, p < .001; Change in R2 = .11, p < .001; F(9,496) 
= 36.34, p < .001), and there was a significant decrease in the beta coefficients of neuroticism from .51, p < 
.001 to .39 p < .001. Thus we find that emotional demands partially mediate the association between 
neuroticism and emotional exhaustion (cf. Table 14.3), which was further confirmed by the Sobel test (t = 
4.89, p <.001).   
14.2.1.2.2 Emotional Demands, Neuroticism and Depersonalization 
The first step of Baron and Kenny requires that the mediator is predicted by the independent 
variable. The results in Table 14.2 confirmed that the mediator (emotional demands) was predicted by the 
independent variable (neuroticism), thus the first step was fulfilled. The second step requires that the 
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dependent variable should be predicted by the mediator and the independent variable. The results in Table 
12.2 of Chapter 12 already confirmed that the dependent variable (depersonalization) was predicted by the 
mediator (emotional demands) and the independent variable (neuroticism). Thus Baron and Kenny’s 
second step was realized. The third step requires that the dependent variable should be regressed on the 
independent variable, controlling for mediator. If all the steps prove significant, perfect mediation holds 
when, controlling for the mediator, the independent variable does not predict the dependent variable.  
Table 14.4: Results of regression analysis with depersonalization as the dependent variable and 
demographics, neuroticism and emotional demands as predictors (N=511) 
Predictors 
Depersonalization 
Step 1 Step 2 Step 3 
Age -.13* -.09* -.06 
Bachelors .04 .01 .03 
PhD .06 .08 .07 
Companions -.10 -.07 -.06 
Rural -.08 -.08* -.04 
Metro -.08 -.09 -.06 
Institution -.13* -.10* -.05 
Neuroticism  .47*** .36*** 
Emotional demands   .33*** 
R .27*** .54*** .61*** 
R2 .07 .29*** .38*** 
F Value 5.59 24.86 33.08 
Degrees of freedom (7,498) (8,497) (9,496) 
Change in R2 .07*** .22*** .09*** 
Note: *p ≤ .05; ** p ≤ .01; *** p ≤ .001 
 
In the prediction of depersonalization, Table 14.4 displays that in step 1, age and institution were 
significantly associated with depersonalization (R2 = .07, p < .001; F(7,498) = 5.59, p < .001). In step two, 
along with age and institution, place (rural) attained significance and neuroticism was positively associated 
with depersonalization (β = .47, p < .001). With the inclusion of neuroticism in step 2, there was a 
significant increase in the explained variance (R2 = .29, p < .001; Change in R2 = .22, p < .001; F(8,497) = 
24.86, p < .001). In step three with the inclusion of the mediator, emotional demands (β = .33, p < .001) 
there was an increase in the explained variance (R2 = .38, p < .001; Change in R2 = .09, p < .001; F(9,496) 
= 33.08, p < .001), and there was a decrease in the beta coefficients of neuroticism from .47, p < .001 to 
.36 p < .001. Thus we find that emotional demands partially mediate the association between neuroticism 
and depersonalization which was further confirmed by the Sobel test (t = 4.75, p < .001). 
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14.2.1.3 Social Support from the People, Personality Traits and Burnout 
14.2.1.3.1 Social Support from the People, Personality Traits and Emotional Exhaustion 
A series of regression analyses tested whether social support from the people mediates the 
association between neuroticism and agreeableness in the prediction of burnout. The results of the 
regression analysis (cf. Table 14.5) displayed that neuroticism (β = -.27, p < .001) was negatively 
associated and agreeableness (β = .24, p < .001) was positively associated with social support from the 
people.  
Table 14.5: Results of regression analysis with social support from people as the dependent variable and 
demographics, neuroticism and agreeableness as predictors (N=511) 
Predictors 
Social Support from People 
Step 1 Step 2 
Age .11* .08* 
Bachelors -.04 -.02 
PhD -.05 -.07 
Companions -.03 -.07 
Rural .04 .04 
Metro .05 .03 
Institution .07 .04 
Neuroticism  -.27*** 
Agreeableness  .24*** 
R .14 n.s .46*** 
R2 .02 .21 
F Value 1.39 14.79 
Degrees of Freedom (7,498) (9,496) 
Change in R2 .02 n.s .19*** 
Note: *p ≤ .05; ** p ≤ .01; *** p ≤ .001 
 
Table 14.5 shows that the addition of neuroticism and agreeableness in step 2, increases 
significantly the explanatory power of the model (Change in R2 = .19, p < .001; F(9,496) = 14.79, p < .001). 
Thus we find evidence for the first step of Baron and Kenny’s procedure, wherein the mediator is predicted 
by the independent variables. 
The results in Table 12.2 of Chapter 12 already demonstrated that the dependent variable 
(emotional exhaustion) was predicted by the mediator (social support from people) and the independent 
variables (neuroticism and agreeableness). Thus the requirements of the second step of Baron and Kenny 
were realized.   
To test the third step, the dependent variables were regressed on the independent variable, after 
controlling for the mediator. In the prediction of emotional exhaustion, Table 14.6 displays that in step 1, 
age and institution were significantly associated with emotional exhaustion and the explained variance was 
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R2 = .05, p < .001 (F(7,498) = 3.46, p < .001). In step two, demographics made no significant contribution, 
while neuroticism was positively associated (β = .34, p < .001) and agreeableness was negatively 
associated (β = -.31, p < .001) with emotional exhaustion. With the inclusion of neuroticism and 
agreeableness there was a significant increase in the explained variance (R2 = .36, p < .001; Change in R2 
= .31, p < .001; (F(9,496) = 30.97, p < .001). In step three, with the inclusion of the mediator, social support 
from people (β = -.37, p < .001), there was an increase in the explained variance (R2 = .47, p < .001; 
Change in R2 = .11, p < .001; (F(10,495) = 43.87, p < .001) and a significant decrease in the beta 
coefficients of neuroticism from .34, p < .001 to .23 p < .001 and agreeableness from -.31, p < .001 to -.22 
p < .001. Thus we find that social support from people partially mediates the association between 
neuroticism (Sobel test, t = -4.92, p < .001), agreeableness (Sobel test, t = 4.42, p < .001) and emotional 
exhaustion (cf. Table 14.6).  
Table 14.6: Results of regression analysis with emotional exhaustion as the dependent variable and 
demographics, neuroticism, agreeableness and social support from people as predictors (N=511) 
Predictors 
Emotional Exhaustion 
Step 1 Step 2 Step 3 
Age -.11* -.07 -.04 
Bachelors .04 .02 .01 
PhD .06 .08 .06 
Companions -.10 -.07 -.09 
Rural -.03 -.03 .01 
Metro .01 .03 .04 
Institution -.12* -.08 -.06 
Neuroticism  .34*** .23*** 
Agreeableness  -.31*** -.22*** 
Social Support - People   -.37*** 
R .22*** .60*** .69*** 
R2 .05 .36 .47 
F Value 3.46 30.97 43.87 
Degrees of Freedom (7,498) (9,496) (10,495) 
Change in R2 .05*** .31*** .11*** 
Note: *p ≤ .05; ** p ≤ .01; *** p ≤ .001  
 
14.2.1.3.2 Social Support from the People, Personality Traits and Depersonalization 
The first step of Baron and Kenny requires that the mediator is predicted by the independent 
variable. The results in Table 14.5 confirmed that the mediator (social support from the people) was 
predicted by the independent variables (neuroticism and agreeableness), thus the first step was fulfilled.  
The second step requires that the dependent variable should be predicted by the mediator and the 
independent variable. The results in Table 12.2 of Chapter 12 already confirmed that the dependent 
variable (depersonalization) was predicted by the mediator (social support from the people) and the 
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independent variables (neuroticism and agreeableness). Thus Baron and Kenny’s second step was 
realized.  
The third step requires that the dependent variable should be regressed on the independent variable 
after controlling for mediator. If all the steps prove significant, perfect mediation holds when, controlling for 
the mediator, the independent variable does not predict the dependent variable.  
Table 14.7: Results of regression analysis with depersonalization as the dependent variable and 
demographics, neuroticism, agreeableness and social support from people as predictors (N=511) 
Predictors 
Depersonalization 
Step 1 Step 2 Step 3 
Age -.13* -.10** -.07* 
Bachelors .04 .01 .01 
PhD .06 .07 .05 
Companions -.10 -.07 -.09* 
Rural -.08 -.07 -.05 
Metro -.08 -.06 -.05 
Institution -.13* -.08 -.07 
Neuroticism  .25*** .16*** 
Agreeableness  -.40*** -.31*** 
Social Support - People   -.34*** 
R .27*** .63*** .70*** 
R2 .07 .40 .49 
F Value 5.59 35.97 46.81 
Degrees of Freedom (7,498) (9,496) (10,495) 
Change in R2 .07*** .33*** .09*** 
Note: *p ≤ .05; ** p ≤ .01; *** p ≤ .001  
 
In step 1, Table 14.7 displays that age and institution were significantly associated with 
depersonalization with the explained variance of R2 = .07, p < .001 (F(7,498) = 5.59, p < .001). In step two, 
age remained significant. Neuroticism was positively associated (β = .25, p < .001) and agreeableness was 
negatively associated (β = -.40, p < .001) with depersonalization. With the inclusion of neuroticism and 
agreeableness in step 2, there was a significant increase in the explained variance (R2 = .40, p < .001; 
Change in R2 = .33, p < .001; F(9,496) = 35.97, p < .001). In step three, with the inclusion of the mediator, 
social support from people (β = -.34, p < .001), there was an increase in the explained variance (R2 = .49, p 
< .001; Change in R2 = .09, p < .001; (F(10,495) = 46.81, p < .001) and a decrease in the beta coefficients 
of neuroticism from .25, p < .001 to .16 p < .001 and agreeableness from -.40, p < .001 to -.31 p < .001.  
Thus we find that social support from people partially mediates the association between neuroticism 
(Sobel test, t = -4.84, p< .001), agreeableness (Sobel test, t = 4.35, p < .001) and depersonalization. 
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14.2.1.3.3 Social Support from the People, Neuroticism and Personal Accomplishment 
The first step of Baron and Kenny requires that the mediator is predicted by the independent 
variable. The results in Table 14.5 confirmed that the mediator (social support from the people) was 
predicted by the independent variable (neuroticism) thus the first step was fulfilled.  
The second step requires that the dependent variable should be predicted by the mediator and the 
independent variable. The results in Table 12.2 of Chapter 12 already confirmed that the dependent 
variable (personal accomplishment) was predicted by the mediator (social support from the people) and the 
independent variable (neuroticism). Thus Baron and Kenny’s second step was realized.  
The third step requires that the dependent variable should be regressed on the independent 
variable, controlling for mediator. If all the steps prove significant, perfect mediation holds when, controlling 
for the mediator, the independent variable does not predict the dependent variable. In the prediction of 
personal accomplishment, Table 14.8 shows that in step 1, demographics made no significant contribution, 
and the explained variance was not significant either (F(7,495) = .44, n.s). In step two, demographic 
variables remained non significant. Neuroticism was negatively associated (β = -.44, p < .001) with 
personal accomplishment. 
Table 14.8: Results of regression analysis with personal accomplishment as the dependent variable and 
demographics, neuroticism and social support from people as predictors (N=511) 
Predictors 
Personal  Accomplishment 
Step 1 Step 2 Step 3 
Age .01 -.01 -.03 
Bachelors -.02 .01 .01 
PhD .05 .03 .04 
Companions -.03 -.06 -.04 
Rural -.04 -.03 -.04 
Metro -.02 -.01 -.02 
Institution .03 .00 -.01 
Neuroticism  -.44*** -.35*** 
Social Support - People   .23*** 
R .08 n.s .44*** .49*** 
R2 .01 .19 .24 
F Value .44 14.86 17.26 
Degrees of Freedom (7,495) (8,494) (9,493) 
Change in R2 .01 n.s .18*** .05*** 
Note: *p ≤ .05; ** p ≤ .01; *** p ≤ .001 
 
With the inclusion of neuroticism in step 2, there was a significant increase in the explained variance 
(R2 = .19, p < .001; Change in R2 = .18, p < .001; F(8,494) = 14.86, p < .001). In step three, demographics 
made no significant contribution. With the inclusion of the mediator, social support from people (β = .23, p < 
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.001), there was an increase in the explained variance (R2 = .24, p < .001; Change in R2 = .05, p < .001; 
F(9,493) = 17.26, p < .001) while the beta coefficients of neuroticism decreased from -.44, p < .001 to  -.35, 
p < .001. Thus we find that social support from people partially mediates the association between 
neuroticism and personal accomplishment, which was further confirmed by the Sobel test (t = -3.75, p < 
.001). 
14.2.1.4 Commitment to Celibacy, Personality Traits and Burnout 
14.2.1.4.1 Commitment to Celibacy, Personality Traits and Emotional Exhaustion 
To test whether commitment to celibacy mediates the association between neuroticism and 
agreeableness in the prediction of burnout a couple of regression analyses were performed.  
Table 14.9: Results of regression analysis with commitment to celibacy as dependent variable and 
demographics, neuroticism and agreeableness as predictors (N=511) 
Predictors 
Commitment to Celibacy 
Step 1 Step 2 
Age .14** .12** 
Education (Bachelors) .09 .11** 
Education (PhD) -.06 -.07* 
Companions .10 .08 
Place (rural) -.06 -.07 
Place (metro) .03 .02 
Institution .09 .06 
Neuroticism  -.20*** 
Agreeableness  .23*** 
R .24*** .44*** 
R2 .06 .19 
F Value 4.41 13.13 
Degrees of Freedom (7,498) (9,496) 
Change in R2 .06*** .13*** 
Note: *p ≤ .05; ** p ≤ .01; *** p ≤ .001 
 
The results of the regression analysis (cf. Table 14.9) displayed that neuroticism (β = -.20, p < .001) 
was negatively associated and agreeableness (β = .23, p < .001) was positively associated with 
commitment to celibacy.  The addition of neuroticism and agreeableness in step 2, increased significantly 
the explanatory power of the model (Change in R2 = .13, p < .001; F(9,496) = 13.13, p < .001). Thus we 
find evidence for the first step of Baron and Kenny’s procedure, wherein neuroticism and agreeableness 
had significant associations with commitment to celibacy which takes us further to the second step of 
Baron and Kenny.  
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The results in Table 12.2 of Chapter 12 already confirmed that the dependent variable (emotional 
exhaustion) was predicted by the mediator (commitment to celibacy) and by the independent variables 
(neuroticism and agreeableness) thus fulfilling the second step of Baron and Kenny.  
To test the third step of Baron and Kenny, the dependent variable was regressed on the 
independent variable after controlling for the mediator. In the prediction of emotional exhaustion Table 
14.10 displays that in step 1, age and institution reached significance (F(7,498) = 3.46, p < .001). In step 
two, with the inclusion of neuroticism and agreeableness there was a significant increase in the explained 
variance (R2 = .36, p < .001; Change in R2 = .31, p < .001; F(9,496) = 30.97, p < .001). Age maintained 
significance, while neuroticism was positively associated (β = .34, p < .001) and agreeableness was 
negatively associated (β = -.31, p < .001) with emotional exhaustion. In step 3, with the inclusion of the 
mediator, commitment to celibacy (β =  -.29, p < .001), there was an increase in the explained variance (R2 
= .43, p < .001; Change in R2 = .07, p < .001; F(10,495) = 37.04, p < .001) and  a significant decrease in 
the beta coefficients of neuroticism from .34, p < .001 to .28 p < .001 and agreeableness from -.31, p < 
.001 to -.25 p < .001. Thus we find that commitment to celibacy partially mediates the association between 
neuroticism (Sobel test, t = -3.53, p < .001), agreeableness (Sobel test, t = 2.42, p < .05) and emotional 
exhaustion (cf. Table 14.10).   
Table 14.10: Results of regression analysis with emotional exhaustion as the dependent variable and 
demographics, neuroticism, agreeableness and commitment to celibacy as predictors (N=511) 
Predictors 
Emotional Exhaustion 
Step 1 Step 2 Step 3 
Age -.11* -.07* -.04 
Bachelors .04 .02 .05 
PhD .06 .08 .06 
Companions -.10 -.07 -.05 
Rural -.03 -.03 -.05 
Metro .02 .03 .03 
Institution -.12* -.08 -.06 
Neuroticism  .34*** .28*** 
Agreeableness  -.31*** -.25*** 
Commitment to Celibacy   -.29*** 
R .22*** .60*** .65*** 
R2 .05 .36 .43 
F Value 3.46 30.97 37.04 
Degrees of Freedom (7,498) (9,496) (10,495) 
Change in R2 .05*** .31*** .07*** 
Note: *p ≤ .05; ** p ≤ .01; *** p ≤ .001 
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14.2.1.4.2 Commitment to Celibacy, Personality Traits and Depersonalization 
The first step of Baron and Kenny requires that the mediator is predicted by the independent 
variable. The results in Table 14.9 confirmed that the mediator (commitment to celibacy) was predicted by 
the independent variables (neuroticism and agreeableness), thus the first step was fulfilled.  
The second step requires that the dependent variable should be predicted by the mediator and the 
independent variables. The results in Table 12.2 of Chapter 12 already confirmed that the dependent 
variable (depersonalization) was predicted by the mediator (commitment to celibacy) and the independent 
variables (neuroticism and agreeableness). Thus Baron and Kenny’s second step was realized.  
The third step requires that the dependent variable should be regressed on the independent 
variable, controlling for mediator. If all the steps prove significant, perfect mediation holds when, controlling 
for the mediator, the independent variable does not predict the dependent variable.  
Table 14.11: Results of regression analysis with depersonalization as the dependent variable and 
demographics, neuroticism, agreeableness and commitment to celibacy as predictors (N=511) 
Predictors 
Depersonalization 
Step 1 Step 2 Step 3 
Age -.13** -.10** -.07* 
Bachelors .04 .01 .04 
PhD .06 .07 .06 
Companions -.10 -.07 -.05 
Rural -.08 -.07 -.08 
Metro -.08 -.06 -.06 
Institution -.13* -.08 -.06 
Neuroticism  .25*** .20*** 
Agreeableness  -.40*** -.34*** 
Commitment to Celibacy   -.26*** 
R .27*** .63*** .67*** 
R2 .07 .40 .45 
F Value 5.59 35.97 40.19 
Degrees of Freedom (7,498) (9,496) (10,495) 
Change in R2 .07*** .33*** .05*** 
Note: *p ≤ .05; ** p ≤ .01; *** p ≤ .001 
 
In the prediction of depersonalization, Table 14.11 displays that in step 1, age and institution 
reached significance (F(7,498) = 5.59, p < .001). With the inclusion of neuroticism and agreeableness in 
step 2, there was a significant increase in the explained variance (R2 = .40, p < .001; Change in R2 = .33, p 
< .001; F(9,496) = 35.97, p < .001). Age maintained significance, while institution lost significance. 
Neuroticism was positively associated (β = .25, p < .001) and agreeableness was negatively associated (β 
= -.40, p < .001) with depersonalization. In step three, with the inclusion of the mediator, commitment to 
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celibacy (β = -.26, p < .001), there was an increase in the explained variance (R2 = .45, p < .001; Change in 
R2 = .05, p < .001; F(10,495) = 40.19, p < .001) and  decrease in the beta coefficients of neuroticism from 
.25, p < .001 to .20, p < .001 and agreeableness from -.40, p < .001 to -.34 p < .001. Thus we find that 
commitment to celibacy partially mediates the association between neuroticism (Sobel test, t = -3.44, p < 
.001), agreeableness (Sobel test, t = 3.88, p < .001) and depersonalization. 
14.2.1.5 Summary of the Results 
From the results of the preceding regression analysis that were performed to test the mediation roles 
of cognitive demands, emotional demands, social support from the people and commitment to celibacy 
between neuroticism and agreeableness in the prediction of burnout the following emerged: 
1. Cognitive demands did not make any significant contribution. 
2. Emotional demands partially mediated the association between neuroticism and emotional 
exhaustion and depersonalization.  
3. Social support from people partially mediated the association between neuroticism and 
agreeableness in the prediction of emotional exhaustion and depersonalization and partially 
mediated the association between neuroticism and personal accomplishment.  
4. Commitment to celibacy partially mediated the association between the personality traits 
(neuroticism and agreeableness) and emotional exhaustion and depersonalization. 
14.2.1.6 Overall Analysis 
As a final overall analysis, all the predictors that reached significance (emotional demands, social 
support from people and commitment to celibacy) will be regressed against the dependent variable burnout 
(emotional exhaustion depersonalization and personal accomplishment) after controlling for the 
demographic variables and the relevant personality traits. This additional analysis performs a more 
conservative (severe) test of all the hypotheses by controlling for all the relevant variables. Table 14.12 
displays the results of all the significant predictors. The results of the first two steps reveal that among the 
demographic variables age and institution were significant in step one and in step two, institution lost 
significance for emotional exhaustion and depersonalization, whereas with regard to personal 
accomplishment demographics made no significant contribution. In step two, neuroticism was positively 
associated with emotional exhaustion and depersonalization and negatively associated with personal 
accomplishment. Agreeableness was negatively associated with emotional exhaustion and 
depersonalization. With the inclusion of emotional demands, social support from people and commitment to 
celibacy in step 3, there was a significant increase in the explained variance for  emotional exhaustion (R2 
= .54, p < .001; Change in R2 = .18, p < .001; F(12,493) = 48.91, p < .001); depersonalization (R2 = .54, p < 
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.001; Change in R2 = .15, p < .001; F(12,493) = 49.09, p < .001) and personal accomplishment (R2 = .25, p 
< .001; Change in R2 = .05, p < .001; F(12,490) = 13.47, p < .001).  Demographic variables made no 
significant contribution in the prediction of the three subscales of burnout. 
Table 14.12: Results of regression analysis with emotional exhaustion, depersonalization and personal 
accomplishment as dependent variables and demographics, neuroticism, agreeableness, emotional 
demands, social support from people and commitment to celibacy as predictors (N=511) 
Predictors 
Emotional Exhaustion Depersonalization Per. Accomplishment 
Step 1 Step 2 Step 3 Step 1 Step 2 Step 3 Step 1 Step 2 Step 3 
Age -.11* -.07* -.01 -.13** -.10** -.04 .01 -.01 -.03 
Bac .04 .02 .04 .04 .01 .04 -.02 -.00 .00 
PhD .06 .08 .05 .06 .07 .05 .05 .03 .05 
Com -.10 -.07 -.07 -.10 -.07 -.07 -.03 -.06 -.05 
Rural -.03 -.03 .00 -.08 -.07 -.04 -.04 -.04 -.03 
Metr .02 .03 .06 -.08 -.06 -.04 -.02 -.02 -.02 
Ins -.12* -.08 -.02 -.13* -.08 -.03 .03 -.00 -.01 
N  .34*** .16***  .25*** .10*  -.38*** -.32*** 
A  -.31*** -.19***  -.40*** -.29***  .12** .05 
ED   .24***   .22***   .05 
SSPe   -.28***   -.25***   .21*** 
CY   -.16***   -.13***   .08 
R .22*** .60*** .74*** .27*** .63*** .74*** .08 n.s .45*** .50*** 
R2 .05 .36 .54 .07 .40 . 54 .01 .20 .25 
F v 3.46 30.97 48.91 5.59 35.97 49.09 .44 13.98 13.47 
df (7,498) (9,496) (12,493) (7,498) (9,496) (12,493) (7,495) (9,493) (12,490) 
ChgR2 .05*** .31*** .18*** .07*** .32*** .15*** .01 n.s .19*** .05*** 
Note: *p ≤ .05; ** p ≤ .01; *** p ≤ .001 Note: Bac -Bachelors; Com – Companions; Ins – Institution; N - 
Neuroticism; A – Agreeableness; ED – Emotional Demands; SSPe - Social Support from the People; CY – 
Celibacy; df – Degrees of freedom; Fv – F Value; ChgR2 – Change in R2. 
 
Neuroticism was positively associated with emotional exhaustion (β = .16, p < .001) and 
depersonalization (β = .10, p < .05) and negatively associated with personal accomplishment (β = -.32, p < 
.001). Agreeableness was negatively associated with emotional exhaustion (β = -.19, p < .001) and 
depersonalization (β = -.29, p < .001). Emotional demands was positively associated with emotional 
exhaustion (β = .24, p < .001) and depersonalization (β = .22, p < .001). Social support from people was 
negatively associated with emotional exhaustion (β = -.28, p < .001) and depersonalization (β = -.25, p < 
.001) and positively associated with personal accomplishment (β = .21, p < .001). Commitment to celibacy 
was associated negatively with emotional exhaustion (β = -.16, p < .001) and depersonalization (β = -.13, p 
< .001). With the inclusion of the three mediators (emotional demands, social support from people and 
commitment to celibacy) there was a significant decrease in the beta coefficients of neuroticism from .34, p 
< .001 to .16, p < .001 for emotional exhaustion; from .25, p < .001 to .10, p < .05 for depersonalization; 
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from -.38, p < .001 to -.32, p < .001 for personal accomplishment. In a similar vein, there was also a 
significant decrease in the beta coefficients of agreeableness from -.31, p < .001 to -.19, p < .001 for 
emotional exhaustion; from -.40, p < .001 to -.29, p < .001 for depersonalization; from .12, p < .01 to .05, 
n.s for personal accomplishment. 
From the findings the following emerge:  
Emotional Exhaustion: Emotional demands, social support from the people and commitment to 
celibacy partially mediate the association between neuroticism and emotional exhaustion and social 
support from the people and commitment to celibacy partially mediate the association between 
agreeableness and emotional exhaustion (cf. Figure 14.5). The beta coefficients in figure 14.5 come from 
different analyses and are not the results of one final synthetic test. The beta coefficients that associate 
neuroticism and emotional demands are taken from Table 14.2; neuroticism, agreeableness and social 
support from people from Table 14.5; neuroticism, agreeableness and commitment to celibacy from Table 
14.9. The beta coefficients that associate neuroticism, agreeableness, emotional demands, social support 
from the people and commitment to celibacy with emotional exhaustion are taken from Table 14.12. 
Figure 14.5:  Mediation model of the relationship between neuroticism, agreeableness, emotional 
demands, social support from people, commitment to celibacy and emotional exhaustion 
 
 
                                                                                                               
                                                            
                                                                   .16*** 
                                   
                                                         .                               
                                                                                       
                                                                                                                       
                                                 
                       
        
                                            -.19*** 
            
                                                              
                 
                                
Depersonalization: Emotional demands, social support from the people and commitment to celibacy 
partially mediate the association between neuroticism and depersonalization and social support from the 
people and commitment to celibacy partially mediate the association between agreeableness and 
depersonalization (cf. Figure 14.6). The beta coefficients in figure 14.6 come from different analyses and 
are not the results of one final synthetic test. The beta coefficients that associate neuroticism and 
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emotional demands are taken from Table 14.2; neuroticism, agreeableness and social support from people 
from Table 14.5; neuroticism, agreeableness and commitment to celibacy from Table 14.9. The beta 
coefficients that associate neuroticism, agreeableness, emotional demands, social support from the people 
and commitment to celibacy with depersonalization are taken from Table 14.12. 
Figure 14.6:  Mediation model of the relationship between neuroticism, agreeableness, emotional 
demands, social support from people, commitment to celibacy and depersonalization 
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Personal Accomplishment: Social support from the people partially mediates the association 
between neuroticism and personal accomplishment (cf. Figure 14.7). The beta coefficients in figure 14.7 
come from different analyses and are not the results of one final synthetic test. The beta coefficients that 
associate neuroticism and social support from people is taken from Table 14.5. The beta coefficients that 
associate neuroticism and social support from the people with personal accomplishment are taken from 
Table 14.12. 
Figure 14.7:  Mediation model of the relationship between neuroticism, social support from people and 
personal accomplishment 
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14.2.2 Engagement 
 
14.2.2.1 Skill Utilization, Neuroticism, Extraversion and Engagement 
 
To test whether skill utilization mediates the association between neuroticism and extraversion in the 
prediction of burnout, a couple of regression analyses were performed. Table 14.13 displays the results of 
the regression analysis. The results reveal that neuroticism (β = -.21, p < .001) was negatively associated 
and extraversion (β = .20, p < .001) was positively associated with skill utilization. Table 14.13 shows that 
the addition of neuroticism and extraversion in step 2, increased significantly the explanatory power of the 
model (Change in R2 = .10, p < .001; F(9,493) = 8.51, p < .001). Thus we find evidence for the first step of 
Baron and Kenny’s procedure wherein neuroticism and extraversion had significant associations with skill 
utilization.  
Table 14.13 Results of regression analysis with skill utilization as the dependent variable and 
demographics, neuroticism and extraversion as predictors (N=511) 
Predictors 
Skill utilization 
Step 1 Step 2 
Age -.09 -.07 
Bachelors -.09 -.08 
PhD -.02 -.07 
Companions .01 -.01 
Rural .01 .02 
Metro .05 .05 
Institution .08 .08 
Neuroticism  -.21*** 
Extraversion  .20*** 
R .17 n.s .37*** 
R2 .03 .13 
F Value 1.97 8.51 
Degrees of Freedom (7,495) (9,493) 
Change in R2 .03 n.s .10*** 
Note: *p ≤ .05; ** p ≤ .01; *** p ≤ .001 
 
The second step of Baron and Kenny that the dependent variable should be predicted by the 
mediator and the independent variable was realized. The results in Table 12.4 of Chapter 12 already 
showed that the dependent variable engagement was predicted by the mediator (skill utilization) and the 
independent variables (neuroticism and extraversion).  
To test the third step of Baron and Kenny, the dependent variable engagement was regressed on 
the independent variable, controlling for mediator. In the prediction of engagement, Table 14.14 displays 
that in step 1, the demographics made no contribution and the explained variance was R2 = .05, p < .001 
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(F(7,493) = 3.51, p < .001). In step 2, with the inclusion of neuroticism and extraversion, there was a 
significant increase in the explained variance (R2 = .40, p < .001; Change in R2 = .35, p < .001; (F(9,491) = 
35.60, p < .001). Age and institution gained significance, while neuroticism was negatively associated (β = -
.36, p < .001) and extraversion was positively associated (β = .38, p < .001) with engagement. 
Table 14.14: Results of regression analysis with engagement as the dependent variable and 
demographics, neuroticism, extraversion and skill utilization as predictors (N=511) 
Predictors 
Engagement 
Step 1 Step 2 Step 3 
Age .06 .09** .12*** 
Bachelors -.02 -.01 -.02 
PhD -.00 -.08 -.06 
Companions .09 .05 .06 
Rural -.03 -.01 -.02 
Metro .03 .03 .01 
Institution .10 .10* .07 
Neuroticism  -.36*** -.29*** 
Extraversion  .38*** .31*** 
Skill utilization   .34*** 
R .22*** .63*** .70*** 
R2 .05 .40 .49 
F Value 3.51 35.60 47.87 
Degrees of Freedom (7,493) (9,491) (10,490) 
Change in R2 .05*** .35*** .09*** 
Note: *p ≤ .05; ** p ≤ .01; *** p ≤ .001 
 
In step 3, the inclusion of the mediator, skill utilization (β =  .34, p < .001), there was an increase in 
the explained variance (R2 = .49, p < .001; Change in R2 = .09, p < .001; (F(10,490) = 47.87, p < .001) and 
a decrease in the beta coefficients of neuroticism from -.36, p < .001 to -.29 p < .001 and extraversion from 
.38, p < .001 to .31, p < .001. Thus we find that skill utilization partially mediates the association between 
neuroticism (Sobel test, t = -4.28, p < .001), extraversion (Sobel test, t = 4.00, p < .001) and engagement.   
14.2.2.2 Social Support from the People, Personality Traits and Engagement 
A couple of regression analyses tested whether social support from the people mediates the 
association between neuroticism and extraversion in the prediction of engagement.  The results of the 
regression analysis (cf. Table 14.15) displayed that neuroticism was negatively associated (β = -.33, p < 
.001) and extraversion was positively associated (β = .23, p < .001) with social support from the people.  
The addition of neuroticism and extraversion in step 2 increased significantly the explained variance 
(Change in R2 = .20, p < .001; (F(9,494) = 15.54, p < .001). Thus we find evidence for the first step of 
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Baron and Kenny’s procedure, wherein neuroticism and extraversion had significant associations with 
social support from people which takes us further to the second step of Baron and Kenny.  
Table 14.15: Results of regression analysis with social support from people as the dependent variable and 
demographics, neuroticism and extraversion as predictors (N=511) 
Predictors 
Social Support from People 
Step 1 Step 2 
Age .11* .11** 
Bachelors -.04 -.02 
PhD -.05 -.10* 
Companions -.03 -.06 
Rural .04 .05 
Metro .05 .04 
Institution .07 .06 
Neuroticism  -.33*** 
Extraversion  .23*** 
R .14 n.s .47*** 
R2 .02 .22 
F Value 1.38 15.54 
Degrees of Freedom (7,496) (9,494) 
Change in R2 .02 n.s .20*** 
Note: *p ≤ .05; ** p ≤ .01; *** p ≤ .001 
 
The results in Table 12.4 of Chapter 12 already confirmed that the dependent variable engagement 
was predicted by the mediator (social support from people) and the independent variables (neuroticism and 
extraversion). Thus, the requirements of the second step of Baron and Kenny were fulfilled. 
To test the third step, the dependent variable was regressed on the independent variable, after 
controlling for the mediator (cf. Table 14.16). In the prediction of engagement, Table 14.16 displays that in 
step 1, demographics made no significant contribution (F(7,494) = 3.49, p < .001). In step two, with the 
inclusion of neuroticism and extraversion, there was a significant increase in the explained variance (R2 = 
.40, p < .001; Change in R2 = .35, p < .001; F(9,492) = 35.83, p < .001), however demographics remained 
non significant. Neuroticism was negatively associated (β = -.36, p < .001) and extraversion was positively 
associated (β = .38, p < .001) with engagement. In step 3, with the inclusion of the mediator, social support 
from people (β =  .39, p < .001), there was an increase in the explained variance (R2 = .51, p < .001; 
Change in R2 = .11, p < .001; F(10,491) = 51.78, p < .001) and a significant decrease in the beta 
coefficients of neuroticism from -.36, p < .001 to -.23 p < .001 and extraversion from .38, p < .001 to .29 p < 
.001. Thus we find that social support from people partially mediates the association between neuroticism 
(Sobel test, t = -6.29, p < .001), extraversion (Sobel test, t = 4.83, p < .001) and engagement (cf. Table 
14.16).  
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Table 14.16: Results of regression analysis with engagement as the dependent variable and 
demographics, neuroticism, extraversion and social support from the people as predictors (N=511) 
Note: *p ≤ .05; ** p ≤ .01; *** p ≤ .001 
 
14.2.2.3 Commitment to Celibacy, Personality Traits and Engagement 
Regression analyses were performed to test whether commitment to celibacy mediates the 
association between neuroticism and extraversion in the prediction of engagement.  
Table 14.17: Results of regression analysis with commitment to celibacy as the dependent variable and 
demographics, neuroticism and extraversion as predictors (N=511) 
Predictors 
Commitment to Celibacy 
Step 1 Step 2 
Age .14** .15*** 
Bachelors .09 .10* 
PhD -.06 -.11* 
Companions .10 .08 
Rural -.06 -.05 
Metro .03 .03 
Institution .09 .09 
Neuroticism  -.26*** 
Extraversion  .20*** 
R .24 *** .44*** 
R2 .06 .19 
F Value 4.28 13.19 
Degrees of Freedom (7,496) (9,494) 
Change in R2 .06*** .13*** 
Note: *p ≤ .05; ** p ≤ .01; *** p ≤ .001 
Predictors 
Engagement 
Step 1 Step 2 Step 3 
Age .07 .09** .05 
Bachelors -.02 -.01 -.00 
PhD -.01 -.08 -.04 
Companions .08 .05 .08 
Rural -.04 -.01 -.03 
Metro .03 .03 .01 
Institution .10 .10* .07 
Neuroticism  -.36*** -.23*** 
Extraversion  .38*** .29*** 
Support from the People   .39*** 
R .22*** .63*** .72*** 
R2 .05 .40*** .51*** 
F Value 3.49 35.83 51.78 
Degree of  Freedom (7,494) (9,492) (10,491) 
Change in R2 .05*** .35*** .11*** 
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The results of the regression analysis (cf. Table 14.17) displayed that neuroticism was negatively 
associated (β = -.26, p < .001) and extraversion was positively associated (β = .20, p < .001) with 
commitment to celibacy.  The addition of neuroticism and extraversion in step 2 witnessed an increase in 
the explained variance (Change in R2 = .13, p < .001; F(9,494) = 13.19, p < .001). Thus we find evidence 
for the first step of Baron and Kenny’s procedure, wherein neuroticism and extraversion had significant 
associations with commitment to celibacy.  
The second step of Baron and Kenny suggests that the dependent variable must be predicted by the 
mediator and the independent variables. The results in Table 12.4 of Chapter 12 already demonstrated that 
the dependent variable, engagement was predicted by the mediator (commitment to celibacy) and the 
independent variables (neuroticism and extraversion). Thus step two of Baron and Kenny was realized.  
To test the third step of Baron and Kenny, the dependent variable was regressed on the 
independent variable after controlling for the mediator. In the prediction of engagement, Table 14.18 
displays that in step 1, demographics made no significant contribution (F(7,494) = 3.49, p < .001).  
Table 14.18: Results of regression analysis with engagement as dependent variable and demographic 
characteristics, neuroticism, extraversion and commitment to celibacy as predictors (N=511) 
Note: *p ≤ .05; ** p ≤ .01; *** p ≤ .001 
 
In step 2, with the inclusion of neuroticism and extraversion there was a significant increase in the 
explained variance (R2 = .40, p < .001; Change in R2 = .35, p < .001; F(9,492) = 35.83, p < .001). Age 
attained significance and neuroticism was negatively associated (β = -.36, p < .001) and extraversion was 
positively associated (β = .38, p < .001) with engagement. In step 3, with the inclusion of the mediator, 
Predictors 
Engagement 
Step 1 Step 2 Step 3 
Age .07 .09** .05 
Bachelors -.02 -.01 -.04 
PhD -.01 -.08 -.05 
Companions .08 .05 .03 
Rural -.04 -.01 .00 
Metro .03 .03 .02 
Institution .10 .10* .07 
Neuroticism  -.36*** -.27*** 
Extraversion  .38*** .32*** 
Commitment to Celibacy   .32*** 
R .22*** .63*** .69*** 
R2 .05 .40*** .48*** 
F Value 3.49 35.83 45.13 
Degree of  Freedom (7,494) (9,492) (10,491) 
Change in R2 .05*** .35*** .08*** 
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commitment to celibacy (β =  .32, p < .001), there was an increase in the explained variance (R2 = .48, p < 
.001; Change in R2 = .08, p < .001; F(10,491) = 45.13, p < .001) and a decrease in the beta coefficients of 
neuroticism from -.36, p < .001 to -.27, p < .001 and extraversion from .38, p < .001 to .32 p < .001. Thus 
we find that commitment to celibacy partially mediates the association between (Sobel test, t = -8.86, p < 
.001), extraversion (Sobel test, t = 4.05, p < .001) and engagement (cf. Table 14.18).   
14.2.2.4 Summary of the Results 
From the results of the preceding regression analysis that were performed to test the mediation roles 
of skill utilization, social support from the people and commitment to celibacy between personality traits 
(neuroticism and extraversion) and engagement the following emerged: Skill utilization, social support from 
people and commitment to celibacy partially mediate the association between neuroticism, extraversion 
and engagement. 
14.2.2.5 Overall Analysis 
As a final overall analysis, all the predictors that reached significance  will be regressed against the 
dependent variable engagement after controlling for the demographic variables and the relevant 
personality traits (neuroticism and extraversion). This additional analysis performs a more conservative 
(severe) test of all the hypotheses by controlling for all the relevant variables.  
Table 14.19: Results of regression analysis with engagement as dependent variable and demographics, 
neuroticism, extraversion skill utilization, social support from people and commitment to celibacy as 
predictors (N=511) 
Note: *p ≤ .05; ** p ≤ .01; *** p ≤ .001 
Predictors 
Engagement 
Step 1 Step 2 Step 3 
Age .06 .09** .05 
Bachelors -.02 -.01 -.01 
PhD -.00 -.08 -.02 
Companions .09 .05 .05 
Rural -.03 -.01 .02 
Metro .03 .03 .00 
Institution .10 .10* .05 
Neuroticism  -.36*** -.18*** 
Extraversion  .38*** .24*** 
Skill Utilization   .20*** 
Social Support- People   .24*** 
Commitment to Celibacy   .22*** 
R .22*** .63*** .76*** 
R2 .05 .40*** .58*** 
F Value 3.51 35.60 56.69 
Degree of  Freedom (7,493) (9,491) (12,488) 
Change in R2 .05*** .35*** .18*** 
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Table 14.19 displays the results of all the significant predictors. In step one demographics made no 
significant contribution (F(7,493) = 3.51, p < .001). In step 2, age and institution gained significance and 
there was a significant increase in the explained variance (R2 = .40, p < .001; Change in R2 = .35, p < .001; 
F(9,491) = 35.60, p < .001). Neuroticism was negatively associated and extraversion was positively 
associated with engagement. With the inclusion of skill utilization, social support from people and 
commitment to celibacy in step 3, there was a significant increase in the explained variance (R2 = .58, p < 
.001; Change in R2 = .18, p < .001; F(12,488) = 56.69, p < .001).  Demographic variables, age and 
institution lost significance. Neuroticism was negatively associated with engagement (β = -.18, p < .001), 
while extraversion (β = .24, p < .05), skill utilization (β = .20, p < .001), social support from people (β = .24, 
p < .001) and commitment to celibacy (β = .22, p < .001) were associated positively with engagement. In 
the final analysis, we find that with the inclusion of the three mediators (skill utilization, social support from 
people and commitment to celibacy) there was a significant decrease in the beta coefficients of neuroticism 
from -.36, p < .001 to -.18, p < .001 and extraversion from .38, p < .001 to .24, p < .001 suggesting that skill 
utilization, social support from people and commitment to celibacy partially mediate the association 
between neuroticism and extraversion in the prediction of engagement (cf. Figure 14.8).  
The beta coefficients in figure 14.8 come from different analyses and are not the results of one final 
synthetic test. The beta coefficients that associate neuroticism, extraversion and skill utilization are taken 
from Table 14.13; neuroticism, extraversion and social support from people from Table 14.15; and 
neuroticism, extraversion and commitment to celibacy from Table 14.17. The beta coefficients that 
associate neuroticism, extraversion, skill utilization, social support from the people and commitment to 
celibacy with engagement are taken from Table 14.19. 
Figure 14.8 Mediation model of the relationship between neuroticism, extraversion, skill utilization, social 
support from people, commitment to celibacy and engagement 
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14.3 Discussion 
This study aimed to add to the literature on clergy burnout and engagement by examining the 
mediation processes underlying the relationships between ministerial characteristics (ministerial demands, 
ministerial resources and celibacy) and personality traits (neuroticism, extraversion and agreeableness) in 
the prediction of burnout and engagement. The results have confirmed that cognitive demands do not 
mediate the relationship between neuroticism and burnout. On the other hand, the findings provide 
evidence that emotional demands partially mediate the association between neuroticism in the prediction of 
the two core burnout subscales namely emotional exhaustion and depersonalization. This reiterates the 
fact that priests who tend to score high on neuroticism either experience difficulties in dealing with and 
managing the emotionally demanding priestly ministry in India or since they tend to interpret ordinary 
situations as threatening, and minor frustrations as hopelessly difficult (Bolger, 1990; Heppner et al., 1995) 
it is also possible that they perceive and/or create more emotional demands in a given situation. Unlike the 
religious clergy, a diocesan priest cannot restrict himself to any one area of pastoral care (cf. Chapter I, 
1.3.2.4 Identity of the Diocesan Priest). The very nature of his vocation requires that he is a person who is 
open to all charisms (Kattrukudiyil, 2004). Though a multitude of responsibilities can weigh him down a 
diocesan priest’s first priority should be to serve the people. Priestly ministry in India cannot be 
accomplished by neglecting or ignoring the needs and problems of the people, which is definitely an 
emotionally demanding venture. Taking into account the negative and distressing emotions such as 
anxiety, anger, depression, frustration and irritation (Costa & McCrae, 1980) that those high on neuroticism 
could experience, it is not surprising to find that those who score high on neuroticism were emotionally 
exhausted and depersonalized.  
This is further explained in the findings of our study by the partial mediation role played by social 
support from people, neuroticism and the three dimensions of burnout. Priests in India cannot be effective 
pastors by isolating themselves from the people they are called to serve. The basic characteristic of a 
diocesan priest is to be in communion with the people (Thoppil, 2004). Unlike in the West where people are 
self sufficient and educated, people in India even though they may be self sufficient and educated, yet 
constantly seek the guidance and direction of the priests for their various needs and problems. A priest 
who is able to lead them by word and example is naturally accepted, and in turn reciprocated with support 
and love. Since people high on neuroticism tend to use avoiding and distracting coping strategies such as 
denying, isolating themselves from others (Bolger, 1990; Heppner et al., 1995) and even cynicism, it is 
natural to expect that they would lack the support from people, which is of vital importance in ministering 
effectively. In addition, to validate our contention the findings confirm that lack of social support from the 
people partially mediates the association between agreeableness and the two subscales of burnout 
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(emotional exhaustion and depersonalization). The tenor of a priest’s life depends on the relationships he 
cultivates (Kattrukudiyil, 2004). This is all the more important for a diocesan priest in India because he is 
often living alone in the parish or institution, unlike the religious who live in a community.  For the diocesan 
priest, the community is the community of the people of God. For a successful priestly ministry, it is 
imperative that he offers his wholehearted attention to the community committed to his pastoral care. The 
priest’s closeness to the people and his sharing in their actual life require those human qualities, which 
make him acceptable to the people (Thoppil, 2004). Since people in possession of the agreeable trait tend 
to strive for intimacy and solidarity with the larger entity (De Raad, 2000, McCrae & Costa, 1987; Trapnell & 
Wiggins, 1990) and are liked by others because they are kind, pleasant, generally concerned with others' 
well-being, and because they extend themselves for other people more generously, it is to be expected that 
social support from the people play a major role in the prediction of burnout. This suggests that priests who 
score high on agreeableness tend to have more support from the people and feel more accomplished and 
less exhausted and depersonalized. One of the obvious reasons emotional demands did not account for 
the relationship between agreeableness and burnout was that agreeable individuals cannot but be 
emotionally involved in the lives of the people to whom they minister to.  
Priestly ministry in general is relational and is effective only in relation to the commitment a priest 
exhibits in serving the people. Therefore, it is not surprising to find social support from the people partially 
mediating the association between extraversion and engagement and lack of social support from the 
people partially mediating the association between neuroticism and engagement in our study. Taking into 
consideration the unique socio-political and religious context of India, priestly ministry requires that the 
priests minister with and for the people. Since extraverts enjoy being with people, are full of energy, 
experience positive emotions, have higher frequency and intensity in personal interactions, are enthusiastic 
and action-oriented (Costa & McCrae, 1980), they would be more agile in responding to the needs of the 
community more positively and generously and in turn receive the approval and support of the people 
which eventually enhances their engagement. On the other hand, priests high on neuroticism can be 
ineffective in priestly ministry especially in India because of the negative characteristics they might tend to 
exhibit, which may repel people.   
In line with this, the other ministerial resource that mediates the association between extraversion 
and engagement is skill utilization, the lack of which mediates the association between neuroticism and 
engagement. It is obvious to expect this since the natural inclination of the extraverts is to be with the 
people. In addition, they possess a tendency to be self confident, dominant, active and positive (Ewen, 
1998; Costa & McCrae, 1980) which enables them to explore new and creative ways of utilizing their skills 
and talents in carrying out their ministry, attentive to the signs of the time and the needs of the community. 
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On the other hand, since those who score high on  neuroticism tend to be fearful, irritable, accompanied by 
low self-esteem (De Raad, 2000; John, 1990) and all the more, unreasonably anxious about the outcomes, 
it can be foreseen that they would fail to grab opportunities to utilize their skills and talents for the good of 
the community.  
Finally, commitment to celibacy partially mediates the association between the personality traits 
(neuroticism and agreeableness) and the two core subscales of burnout, namely emotional exhaustion and 
depersonalization. Today, when the charism of priestly celibacy is debated and questioned, the findings of 
our study reveal that lack of commitment to celibacy among the Indian clergy partially mediates the 
association between the personality traits (neuroticism and agreeableness) and emotional exhaustion and 
depersonalization.  Celibacy cannot be reduced merely or mostly to abstaining from genital sex. At its heart 
is a great love that reaches out and builds a loving community (Mannath, 2003). Hence, it is 
understandable that commitment to celibacy mediates the association between extraversion and 
engagement, because by nature an extravert always looks at possibilities to develop and sustain 
relationships which are the basis for creating a loving community.  
Conclusion 
The observations of our study indicate that emotional demands partially mediate the relationship 
between neuroticism, emotional exhaustion and depersonalization.  Social support from the people and 
commitment to celibacy partially mediate the relationship between neuroticism and agreeableness in the 
prediction of emotional exhaustion and depersonalization.  Moreover, social support from the people 
partially mediates the association between neuroticism and personal accomplishment. On the other hand, 
skill utilization, social support from the people and commitment to celibacy partially mediate the association 
between neuroticism, extraversion and engagement. The results overall suggest that the chosen significant 
work related and religious variables with the exception of cognitive demands partially mediate the 
association between personality traits in the prediction of burnout and engagement.  
EPILOGUE 
 
Introduction 
For more than four hundred years the Catholic Church has settled upon an ordained, a lengthily 
trained, centrally regulated group of celibate males to oversee its organization (Louden & Francis, 2003). 
One could expect that long years of rigorous formation  would equip the priests to deal with and manage all 
the challenges priestly life and ministry would throw at them and eventually emerge engaged rather than 
burned out. The reality is far from ideal. The strange fact is that, given the same formation, given a similar 
situation to minister, most likely with similar demands and resources, there are always some who are 
engaged, and, on the other hand, some who are burned out. The present empirical research on the Indian 
Catholic diocesan clergy has been instrumental in identifying not only the causes but also the 
consequences of burnout and engagement. The ‗Epilogue‘, will not only present a summation of the 
findings of the study, but will also expand the conclusions a little further than what was observed and 
analyzed empirically. Additional proposals and recommendations to combat burnout and enhance 
engagement in priestly life and ministry will be offered, focusing on the formation and ongoing formation of 
priests. The ‗Epilogue‘ comprises of three sections; in its first section, it will briefly consolidate the core 
findings of the empirical research among the Indian Catholic diocesan clergy. The second section will 
situate the contribution and limitations of this study to the literature on burnout and engagement. The third 
section will outline the praxis for an integrated priestly formation, ongoing formation and policy making to 
combat burnout and enhance engagement in priestly life and ministry.  
Burnout and Engagement  
The main research questions of the study were: Are the Indian Catholic diocesan priests vulnerable to 
burnout or are they engaged? What are the antecedents of burnout and engagement among priests in the 
Indian context? What are the consequences of burnout and engagement among the Indian clergy? (cf. 
Chapter 1, 1.2 Research Question). Based on the various analyses performed on the data among the 
Indian Catholic diocesan priests, the research questions are answered.  At the outset, the general overview of 
the findings gives a picture presenting good news as well as bad news. The bad news is that, as 
anticipated, some Indian Catholic diocesan priests were burned out.  17.8% and 35.5% had high scores on 
emotional exhaustion and depersonalization respectively and 0.8% had low scores on personal 
accomplishment (cf. Table 8.4). From the results we derive that 16.04% of the Indian clergy were burned 
out (for an overview refer 8.1 Prevalence of Burnout among the Indian Clergy). On the other hand, the 
good news is that even amidst demanding and challenging situations many priests were engaged.  28.8% 
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recorded high scores on vigor, 50.3% on dedication and 42.5% on absorption. Tabulating the three high 
scores, our results confirm that 40.5% of the Indian Catholic diocesan priests were engaged (cf. Table 8.9). 
The second main research question was, ―What are the antecedents of burnout and engagement 
among priests in the Indian context?‖ Both burnout and engagement among Indian Catholic diocesan priests 
result from work-related, personal and religious factors. Each factor had more than three antecedents that 
significantly predicted burnout and engagement among the Indian clergy. The following sections will briefly 
list the significant demographic, work-related, personal and religious variables that were associated with 
burnout and engagement in our study. 
Demographic Variables 
On the basis of two broad categories, namely personal (age, number of years in priesthood and 
level of education) and social (number of companions they currently live with, place of ministry and the 
nature of the ministry in which they are engaged), six demographic characteristics were included in the 
study. The results revealed that younger priests were more likely to be burned out than the older priests , 
and priests ministering in parishes were more likely to be burned out than those ministering in institutions 
(cf. Table 6.16). Many reasons can be attributed for these results, but the most significant reasons could be 
that younger priests may harbor more expectations and, upon entering ministry, find it contrary to their 
expectations. It is also likely that older priests may have developed coping skills to deal with the problems 
in ministry, which the younger priests would learn by trial and error. In the same manner, it is not surprising 
to find that priests ministering in the parishes are more prone to burnout because the nature of ministry in 
the parishes is emotionally and cognitively very challenging in the Indian context. Having to frequently deal 
with unanticipated events may not be the situation for those ministering in institutions. The other 
demographic characteristics made no significant contribution in predicting burnout or engagement. 
Work-related Factors 
Work-related antecedents were grouped into two broad categories: ministerial demands (work 
overload, cognitive demands, lack of role clarity, role conflict, emotional demands and other‘s expectations) 
and ministerial resources (autonomy, skill utilization, social support from people, social support from priests 
and social support from authority). Among the ministerial demands, the results confirmed that social 
support from the people, cognitive demands and emotional demands most consistently predicted burnout 
and among ministerial resources, lack of social support from the people and lack of skill utilization were the 
most significant work-related predictors of burnout. The resources that enhanced engagement among the 
Indian clergy were social support from the people and skill utilization (cf. Tables 9.3; 12.2; 12.4).  It is not 
surprising to find these antecedents associated with burnout and engagement because the very nature of 
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priestly ministry is people oriented and directed towards the welfare of the people. Especially in a country 
like India, where the majority of the Catholics belong to the weaker socio-economic strata, catering to the 
spiritual, personal, emotional and material needs of the people is definitely, cognitively and emotionally 
demanding. In such a challenging ministerial venture, it is reasonable to discover that priests look to the 
support from the people and opportunities to utilize their skills and abilities as the most important factors 
that energize them to minister with vigor, dedication and absorption. Hence, a priest who is encumbered 
with too many cognitive and emotional demands, who lacks social support from the people and who is 
denied opportunities to use his skills, is a likely candidate for burnout. On the other hand, to meet those 
demands and to be engaged in ministry, social support from the people and opportunities to utilize one‘s 
abilities and skills are vital.  
Personal Factors 
High scores on neuroticism and low scores on agreeableness and conscientiousness significantly 
predict burnout. On the other hand, low scores on neuroticism and high scores on extraversion and 
conscientiousness significantly predict engagement (cf. Tables 10.3; 12.2; 12.4). The primary duty of the 
priest is the committed and dedicated care of the flock entrusted to his care and protection. This implies 
that a priest should be able to accept, understand, love, forgive and help all the people subject to his care, 
all the time. The characteristics that classify neuroticism are fearfulness, irritability, low self-esteem, social 
anxiety, poor inhibition of impulses, helplessness (Costa & McCrae, 1980; De Raad, 2000) high levels of 
anxiety and volatility (Pervin, 1989) and so on. Hence, it is evident that priests who score high on 
neuroticism would probably be less effective in their ministry, especially when it comes to relating with 
people and gaining their confidence and trust and less likely to be engaged. On the other hand, since 
extraversion in general is associated with a tendency to be optimistic and to reappraise problems positively 
(Bakker et al., 2006), to be friendly, cheerful and outgoing, priests who score high on extraversion would 
have the natural ability to establish a good rapport with the people and feel engaged in ministry. In the 
same way, as the basic characteristics of the agreeableness trait are being considerate, friendly, generous, 
helpful and willing to compromise their interests with others and above all valuing getting along with others 
(Costa, McCrae & Dye, 1991; Dignam, 1990) priests who score low on agreeableness will be likely 
candidates for burnout. Finally, since conscientiousness trait represents an inner drive to accomplish 
something worthwhile and possesses the characteristics of being organized, systematic, efficient, practical 
and steady (Goldberg, 1992; De Raad, 2000) priests who score high on this particular trait are more likely 
to be engaged and less likely to be burned out. With regard to unrealistic expectations, priests who tend to 
score high on ideal way of life and anthropocentric egoism are likely to be burned out, on the other hand, 
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priests who score low on anthropocentric egoism and high on anthropocentric altruism are likely to be 
engaged.  
Religious Factors 
Commitment to celibacy seems to be the most significant predictor negatively associated with 
burnout and positively associated with engagement among the Indian Catholic diocesan clergy (cf. Tables 
11.3; 12.2; 12.4). Celibacy is an obligation that is voluntarily taken up and lived in response to a call one 
has received from God in the Catholic Church (Latin Rite). The findings reiterate the importance of the 
obligation of celibacy that the Church has preciously guarded down through the centuries in her teachings 
and practice. Thus, it is not surprising to find that the Indian Catholic diocesan priests who strive to be loyal 
to the commitment of celibacy are engaged, while those who fail to live up to the commitment are likely to 
be burned out. 
Outcomes of Burnout and Engagement  
The third main research question ‗what are the outcomes of burnout and engagement among the 
Indian clergy?‘ can be answered by stating that in our study six outcome variables were included (General 
Health, Mental Health, Cognitive Stress, Emotional Stress, Ministerial Commitment and Ministerial 
Satisfaction) to test its association with the burnout subscales and engagement. The results of our study 
(cf. Table 13.2) confirmed the following: that emotional exhaustion significantly decreased the possibility of 
enjoying good physical and mental health and it diminished the levels of both ministerial commitment and 
ministerial satisfaction and increased cognitive and behavioral stress. Depersonalization predicted high 
levels of cognitive stress. On the other hand, personal accomplishment increased the possibility of better 
mental health and lowered cognitive and behavioral stress. Engagement predicted high levels of physical 
health, ministerial satisfaction and ministerial commitment and low levels of cognitive stress. 
Most of the findings were in line with the research on burnout and engagement already attempted 
among human service professionals. It is not surprising to find that priests who are burned out are 
negatively affected both mentally and physically, stressed cognitively and behaviorally and above all are 
less committed to, and satisfied in, their priestly life and ministry. On the other hand, those priests who are 
engaged enjoy good health, are less cognitively stressed and above all are committed to and satisfied in, 
their priestly life and ministry. 
Thus the results of the data among Indian Catholic diocesan clergy revealed that the percentage of 
those burned out (16.04%) though lower than those engaged (40.5%), yet is a matter of concern and 
consideration for the Catholic Church in India because of the possible outcomes of burnout which can 
dampen the life of the priest and eventually the progress of the Church.  
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Contribution to the Literature of Burnout and Engagement 
This study on the phenomena of burnout and engagement has contributed to the literature in several 
ways, which are enumerated under five headings. At the same time, there were limitations to this work 
which will be discussed under the title Limitations of this Study.  
Interplay of Three Factors 
Previous research among clergy has linked separately one or two work-related variables like work 
overload, lack of role clarity, support from people, or personal variables like neuroticism, extraversion, 
unrealistic expectations or religious variables like vocational satisfaction, prayer etc (Chiaramonte, 1983; 
Evers & Tomic, 2003; Jackson, 1983; Louden, 1998; Louden & Francis, 2003; Miner, 2007; Meisenhelder 
& Chandler, 2001; Rodgerson & Piedmont, 1998; Sanford, 1982; Turton & Francis, 2007; Virginia, 1998; 
Zondag, 2001, 2004) in the prediction of burnout among clergy. This study contributes to the literature by 
bringing together the various independent variables and categorizing them into three core determinants, 
namely work-related, personal and religious factors, to show that clergy burnout and engagement occurs 
because of the interplay of all three factors which are closely associated with priestly life and ministry.  
Use of a Positive Construct 
The majority of the articles that have been published on clergy studies reveal that the concentration 
of most of the studies has been on the negative outcomes. It would not be an exaggeration to state that 
negative outcomes outnumber the positive outcomes in the studies among clergy.  This study has 
proposed a shift from the traditional focus on negative outcomes, weaknesses and the malfunctioning of 
clergy towards positive outcomes, human strengths and optimal functioning (Seligman & Csiksentmihalyi, 
2000) in priestly life and ministry. For the first time, the construct of engagement has been used among 
clergy to examine its association with ministerial resources, personality traits, unrealistic expectations, 
religious attitudes and spirituality among the Indian Catholic diocesan clergy.  
Employment of the JDR Model 
The Job Demands-Resources model (JD-R model; Demerouti et al., 2001; Schaufeli & Bakker, 
2004) is a recent research model that adopts a positive perspective. Along with the negative aspects of the 
work, this model examines the positive job characteristics and links them to the emergence of burnout and 
engagement. The JD-R model has been employed among various occupational groups (Schaufeli & 
Bakker, 2004). For the first time, it has been employed in a sample of priests to test the association 
between ministerial demands, ministerial resources, burnout and engagement. By employing the JD-R 
Model, this study adds to the literature of burnout and engagement in four aspects: 1) in analyzing whether 
the model can been generalized by its use even among a specific homogenous sample of priests , 2) in 
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confirming that the JD-R Model is relevant even in a totally different cultural, religious and political Indian 
context, 3) in validating that it is applicable in the study of the ministry (work) of priests. Finally, 4) this 
study, for the first time, has made an attempt to include the possible work-related antecedents connected 
with priestly ministry under two broad variables a) ministerial demands and b) ministerial resources, in 
order  to analyze their association with burnout and engagement. 
Use of PCBS Scale 
Priests are identified as representatives of the religion, a role they assume as ‗mediators between 
God and man‘. Empirical research that has attempted to study religious factors are not only few, but have 
concentrated mostly on religious behaviors (Meisenhelder & Chandler, 2001; Poloma, 1993; Raj & Dean, 
2004; Turton & Francis, 2007) rather than on religious attitudes.  However, the present study among the 
Indian Catholic diocesan clergy presumed that religious attitudes could play a decisive role in predicting 
burnout and engagement. In this venture this study adds to the literature of burnout and engagement in 
four ways: 1) as the first study attempted that associates religious attitudes with burnout and engagement, 
2) as the first empirical study to be made among priests, in particular Indian priests, relating religious 
attitudes with burnout and engagement, 3) as the first study to employ the Post Critical Belief Scale among 
priests, and 4) finally, as a study that attempts to analyze whether the model of Wulff (1991/1997) and 
Hutsebaut (1996) can be generalized by its use even among the specific homogenous sample of priests. 
Self Developed Measures 
Over the years much scholarly writing has been done on the subject of celibacy. However there are 
very few empirical studies attempted in this field and definitely not any trying to establish the association 
between commitment to celibacy, burnout and engagement. All the empirical studies till date that have 
attempted to study priestly celibacy have been done in the United States and in Europe. Secondly most of 
the studies have tried to establish the behavioural outcomes of living the celibate life and have 
concentrated on the negative behavioural consequences like frustration, turnover intention etc (Schoenherr 
& Greeley, 1974; Schoenherr & Vilarino, 1979; Verdieck et al., 1988).  This study adds to the literature of 
burnout and engagement in three ways: 1) by developing a measure that analyses the attitude towards 
commitment to celibacy, 2) as the first study attempted to associate commitment to celibacy with burnout 
and engagement, and 3) as the first empirical study to gather information on the attitude to commitment to 
celibacy among Indian Catholic diocesan priests.  
Three other measures that were self-developed by the research team were: Expectations from 
others (4 items) that measured if the priests are pressured to live according to the expectations of others, 
especially the people, colleagues and the superiors. Priestly identity (8 items) assessed the importance a 
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priest accords to the core priestly and ministerial tasks that basically determine priestly life and ministry. 
Hours spent for various priestly ministries (8 items) assessed how much time a priest devotes for the 
ministerial tasks on a daily basis. The question asked was ―How much time do you spend per day on your 
preaching, sacramental, teaching, pastoral, liturgical ministries, prayer and spiritual life, administrative and 
social work‖. 
Limitations of this Study 
First of all it should be acknowledged that one of the major limitations of this study was that all 
indicators in the present study – burnout, engagement, ministerial demands, ministerial resources, 
personality traits, unrealistic expectations, religious attitudes and spirituality of the priests relied exclusively 
on self report measures. The response rate, though satisfactory, yet was similar to what is common to all 
mail surveys — a relatively low response rate. On one hand, it is possible that those who did not respond 
were those with higher scores on burnout and perceived responding to the questionnaire to be an 
unnecessary burden. On the other hand, we cannot overrule that social desirability could also have played 
a prominent role in answering the questionnaire in this specific sample, as indicated from the percentage 
scores on certain measures like religious attitudes, unrealistic expectations etc. 
Regarding work-related factors, a few more variables like sensorial demands, feedback from the 
people and superiors, influence at ministry, meaning of ministry and social relations could have been 
added for a more comprehensive survey of priestly ministry. Also, instead of using a single scale for other‘s 
expectations, separate scales that measure expectations of the people, expectations of the people who 
work with the priests (catechists, volunteers), expectations of other priests and expectations of the 
superiors could have been used.  
The scale that measured the Big Five personality traits in our study was NEO FFI (60 items). The 
factor structure was collapsed and in addition the reliability score for the openness scale was very low (α = 
.46). Instead of the NEO FFI, the NEO PI-R (240 items) could have been used so that a clearer factor 
structure, absent in the present study, could have emerged.  Furthermore, measuring the sub-facets of 
each of the five personality traits could have given a detailed insight into the facets that influence burnout 
and engagement.  
Unrealistic Expectations Questionnaire (Zondag, 2000) designed to assess the degree of 
expectations priests harbor while they approach their ministry, did not have as great an impact in the 
prediction of burnout and engagement as was expected. Employing a different measure to assess the 
idealistic, egoistic and altruistic expectations that priests could cling to in their priestly life and ministry 
could have been a better option in the prediction of burnout and engagement among priests.  
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In the same way, for the study of religious attitudes among priests in India, the Post Critical Belief 
Scale (PCBS) was used. The PCBS scale failed to generate results in line with the literature and 
expectations. The failure of PCBS Scale could primarily be accounted for from the fact that it was created 
to assess the belief contents of an individual in a secular society where traditional and structured religion, 
including Catholicism, is disintegrating, Catholic dogmas are abandoned and often are replaced by more 
liberal and personal interpretations and the number of church goers has dwindled considerably. Secondly 
the failure of PCBS scale seems to result from its application to a homogenous group like the priests, who 
could be termed ―highly religious‖. Employing the PCBS in a religious culture and society like India and in 
that context to a religious homogenous group like the priests identifies the distinct religious values held by 
the members of such a group. A different inventory that would measure the conservative and liberal 
attitudes of priests could have been a better option to analyze their association with burnout and 
engagement in the Indian context.  
Since the attitude towards commitment to celibacy is a sensitive issue, it was very difficult to tap all 
the elements on the subject of celibacy in a quantitative study with few questions without offending the 
sentiments of the respondents. A qualitative study especially in the mode of an in depth interview, would be 
more beneficial than a quantitative study with regard to commitment to celibacy.  
Taking into consideration the uniqueness of priestly ministry and priestly life, we were unable to 
measure some of the behavioural outcomes of burnout and engagement among priests due to lack of 
appropriate measures. A more detailed study of the outcomes would be beneficial to offer remedies for 
combating burnout in priestly ministry.   
Finally, the use of a cross-sectional study design also represents a limitation. Longitudinal studies 
would allow for forming a better understanding of the work-related, personal and religious antecedents of 
priests and their association with burnout and engagement. Taking these limitations into account could 
probably help the analysis of data in future studies to achieve greater success.  
Praxis 
This study on the psychological phenomena of burnout and engagement among the Indian Catholic 
diocesan clergy has been an eye opener in many ways. On the one hand, a majority of the priests indicate 
high levels of personal accomplishment, and nearly 40.5% indicate high levels of engagement. On the 
other hand, a high level of priests (16.04%) show signs of burnout as revealed through emotional 
exhaustion and depersonalization. This study also explored the work-related, personal and religious 
antecedents that predict burnout and engagement and revealed the consequences that could be foreseen 
due to clergy burnout and engagement. Though credit can be taken for the fact that engaged priests nearly 
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double the percentage of those priests who are burned out among the Indian clergy, yet following the 
dictum of Jesus Christ who said ‗What man among you, having hundred sheep, if he loses one of them will 
not leave the ninety and nine in the wilderness, and go after that which is lost, until he finds it?‘ (Lk.15: 3-
7), the Church in India has the obligation to identify burned out priests and give them adequate support, 
encouragement and psychological help to overcome the syndrome. Hence, in line with the facts obtained 
from this study possible solutions for combating burnout and enhancing engagement are outlined in the 
following section. However, since the solutions are addressed to priests belonging to the Catholic Church, 
it is imperative to know the mind of the Church towards psychology and psychological methods.  
The Church’s Attitude toward Modern Psychology  
The Church is not totally against psychology, but has encouraged the prudent use of psychology. 
The Second Vatican Council documents have considered the growing impact of modern psychologies and 
have endorsed making use of psychological methods in the life of the Church1. With regard to priestly life 
and ministry, the Church has supported the prudent use of psychology and has emphasized in its 
document Optatum totius, Decree on Priestly Training (1965) the need to apply it in priestly formation. The 
most recent document from the Congregation of Catholic Education (2008) titled ‗Guidelines for the use of 
Psychology in the Admission and Formation of Candidates for the Priesthood‘ presents in detail the norms 
for the use of psychology and psychological methods in the selection and formation of seminarians. From 
the documents it can be perceived that the Catholic Church exhorts that modern psychological methods 
are to be made use of in priestly life and formation cautiously and prudently, taking into account the correct 
methodology and in accordance with the norms and discipline of the Church. The cautiousness exhibited 
by the Church in making use of psychological methods is due to reasons that are valid partly as a residue 
of a historical polemic and partly as a result of exaggerations during the post-conciliar period (Costello, 
2002). Therefore, the Church‘s attitude towards psychology must be understood against the background of 
a historical hostility (Corveleyn & Lietaer, 1994) on the part of psychology towards religion in general and 
especially the possibility of religious experience in particular. Some of the theories of modern psychology 
are among those forces of secularization that tend to undermine religious belief and religious experience, 
specifically priestly vocation.  
Historically, the Church was definitely apprehensive towards psychoanalytic, behaviorist and 
humanistic psychologies which were based on horizons that are in principle only partial approximations to 
understand Christian life and religious experience, and thus also to understand fully priestly life and 
                                               
1 Christus Dominus, Decree Concerning the Pastoral Office of Bishops in the Church no. 14; Gravissimum educationis, 
Declaration on Christian Education, no. 1; Gaudium et spes, The Pastoral Constitution on the Church in the Modern World, no. 
62 
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ministry. There were some psychologists who reduced all religious beliefs and experiences to the status of 
an illusion (Freud, 1960) and as the universal obsessional neurosis of humanity (Freud, 1927). There were 
others who understood human beings to be understandable only from an empiricist perspective, and 
human behavior to be shaped by physical forces and observed through physical means (Skinner, 1938).  
Some others elevated the human self and assumed that man is the measure of all things and proposed a 
psychology that starts with the self, works on the self, rewards the self, and fulfills the self (Maslow, 1954; 
Rogers, 1961). Therefore their conception of humanity was either exaggeratedly pessimistic, considering 
every human aspiration as socially conditioned and determined, or overly optimistic, especially with regard 
to the capacity for unlimited human growth and ability of man to reach his ultimate destiny unaided. The 
extraordinarily rapid growth of the human potential movement has led a few to conclude that psychology 
has become a religion (Vitz, 1977). Thus some of the theories of modern psychology reject the innate 
orientation and the natural inclination of man towards the supernatural destiny for which man was created 
and deny the reality of sacrifice, renunciation and suffering as normal aspects of human life. 
Without denying the beneficial contributions of modern psychology to the life and ministry of the 
Church, we need to address also the harmful impact of modern psychological methods that made the 
Church apprehensive towards modern psychology. One can imagine that the reckless, improper and 
imprudent application of modern psychologies, without evaluating content and method, to priestly and 
religious life and ministry has done greater harm than good. To support this contention we have two 
incidents, among many that took place in the 1960‘s, when two religious orders imprudently experimented 
with the modern psychological theories2. The outcomes were devastating and beyond repair causing grave 
harm to the individuals and institutions in particular, and to the Church at large. Moreover the imprudent 
application of modern psychological methods, without evaluating them, by some religious orders has 
resulted in the substitution of the sacramental or transcendental frames of reference which describe the 
experience of God with non religious and secular frames (Nygren & Ukeritis, 1992). The impulse of 
generosity, which is the starting point, the core and end of priestly and religious life and ministry, has been 
eclipsed by self-preoccupation, psychological decompensation, stark individualism and a lessening of the 
willingness to sacrifice (Costello, 2002). Sheets (1992, p. 414) in ―Address to New Council of Major 
                                               
2 Dom Gregorie Lemercier, prior of the Benedictine monastery of St Mary of the Resurrection in Cuernacava, Mexico 
experimented with psychoanalysis which accounted for 40 out of 60 monks who undertook psychoanalysis to abandon monastic 
life between 1962 to 1966. It also cost him around half of the monastic community‘s ordinary income (Beirnaert, 1965, Costello, 
2002). The other major setback came to the Church when the California Institute of the Sisters of the Most Holy and Immaculate 
Heart of the Blessed Virgin Mary pursued a psychological experiment in self directed change conducted by the Western 
Behavioral Science Institute under Carl Rogers. The result was that in 1968 the sisters divided into two groups a smaller group 
of 54 older religious continued while a larger group of 354 of younger sisters eventually became a lay community without public 
vows (Kelly, 1979, pp. 267-268, Coulson, 1972, pp. 16, 18; Kugelmann, 2005, pp. 347-365).  
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Superiors‖ described this as a hermeneutical shift in which the meaning and value of religious life is 
interpreted more by norms taken from social and psychological sciences than from theological and spiritual 
paradigms, with a consequent stress on what is called the horizontal dimension over the vertical. When 
psychological techniques are adapted without evaluating their philosophical and theological 
presuppositions the consequences can be grave and destructive. Pope John Paul II (1987), in an address 
to the tribunal of Roman Rota stated,  
The immense research carried out and the remarkable dedication of so many psychologists 
and psychiatrists are certainly praiseworthy. However, it must be recognized that the 
discoveries and achievements purely in the fields of psychology and psychiatry are not capable 
of offering a truly complete vision of the person. They are not capable of resolving on their own 
the fundamental questions concerning the meaning of life and the human vocation. 
Nevertheless certain trends in contemporary psychology, going beyond their own specific 
competence, are carried into such territory and are introduced under the thrust of 
anthropological presuppositions that cannot be reconciled with Christian anthropology. Hence, 
there arise difficulties and obstacles in the dialogue between the psychological sciences on the 
one hand, and the metaphysical and ethical sciences on the other (no. 2).  
 
The Congregation for Catholic Education (1993) adds a note of caution and warning by stating that a 
more careful evaluation is required in the case of initiatives proposed by very specialized persons or 
groups, above all in the field of psychology (Preparation of Seminary Educators, 13).  Hence to avoid the 
risk either of an indiscriminate rejection or of an uncritical acceptance of modern psychologies, it is 
important to distinguish between the theories and experiments which are defective in their very roots and 
an approach where the three anthropological perspectives (theological, philosophical and psychological) 
are properly integrated around the central values of Christian and priestly life (Rulla, Riddick, & Imoda, 
1989). The findings of our research lead to a number of proposals of solutions for combating burnout and 
enhancing engagement in priestly life and ministry. By formulating these, I explicitly want to take into 
account the teachings of the Catholic Church. 
Proposals for Combating Burnout and Engagement  
From the findings of the study, it is obvious that the interplay of three factors: work-related, personal, 
and religious, play a very significant role in either leading to burnout or enhancing engagement. Efforts to 
combat burnout and enhance engagement among the Indian clergy are needed in the following areas: 1) 
Priestly Formation:  Priestly formation is the most important period in the life of a priest. How a priest turns 
out to be depends greatly on the formation he receives in the seminary. Approaches in line with the 
teachings of the Church by the prudent integration of psychological methods into the candidate‘s entire 
priestly formation could more effectively prepare the future priest to meet and handle priestly life and 
ministry with all the challenges it poses. To achieve a formation of this nature, continuing formation of the 
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formators is necessary, since they have an important role in shaping the lives of future priests. 2) Ongoing 
Formation for Priests: For some, priestly life and ministry can become a routine and a boring venture. The 
enthusiasm, dedication and commitment with which they began priestly life and ministry may wane and the 
years can take away the adventure and zest for life, resulting in the tendency to reduce ministry to ―an 
activism that becomes an end in itself by the provision of impersonal services, even if these are spiritual or 
sacred or to a business like function, which he carries out for the Church‖ (PDV, 72). Moreover, priests can 
find the pastoral field substantially contrary to their expectations and can suffer from an excessive loss of 
energy in their response to ever increasing ministerial demands. Likewise, the difficulties of contemporary 
culture and society, the expectations of the people and their own personal standards of adequacy, which 
they confront in their day-to-day lives may also be so overwhelming that they may feel compelled to re-
examine their way of life and their pastoral priorities (PDV, 3). The need for ongoing formation for priests is 
a major necessity in this modern age to avert burnout and enhance engagement in priestly life and 
ministry. At least 74% of the priests in our sample have expressed the desire and need for ongoing 
formation. 3) Dealing with ministerial demands and resources: Our results indicate that the Indian Catholic 
priests have specific problems in dealing with cognitive demands, emotional demands and expectations of 
others. In addition, they are also frustrated when opportunities to utilize skills are not provided or when they 
lack social support from the people and social support from other priests. To address these issues, on the 
part of the priests they should enter diocesan priesthood with clear and adequate expectations and goals 
of priestly life and ministry. They should develop genuine friendships with fellow priests and those in 
authority. Ministering with vigor, dedication and commitment for the welfare of the people will guarantee 
their receiving the people‘s love and support. On the part of those responsible for making ministerial 
assignments, they need an adequate knowledge of the priests (especially their personality, talents, skills 
etc) in order to provide them, as far as possible, with suitable opportunities to utilize their skills and talents. 
Diocesan leaders need to work toward the creation of friendly environments for priests to share their 
concerns, their worries and their problems confidentially and openly. Diocesan officials should recognize, 
appreciate, and sometimes admonish, priests so that they may minister with more dedication and vigor. 
Priestly Formation  
Since its emergence more than four hundred years ago, priestly formation through the institution of 
seminaries has remained an integral part of the Catholic ecclesiastical structure, guided and protected by 
laws, decrees, encyclicals, papal exhortations, and priestly charters. No one has ever challenged the basic 
structure of the seminaries, because it has improved the intellectual and spiritual formation of the clergy 
and through the years has produced a rather unified priestly group that has become the main instrument of 
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uniformity and centralization of the Church (Padinjarekkuttu, 2000). Seminaries in this modern world, 
keeping in mind the signs of the times, have a critically important task of forming future priests, especially 
where priests, due to various demands and lack of resources, personal differences, and the lack of a clear 
spiritual focus, could become victims of burnout. Hence, among the varied and multiple demands that are 
inevitably placed on the seminary, the most significant one is to help the candidates to priesthood to 
respond to the grace of priestly vocation and to internalize and integrate priestly identity in preparation for 
Holy Orders and priestly ministry. To achieve this, priestly formation should be an integrated formation.  
What is integrated formation? Integrated formation could be reflected in two dimensions: On the part 
of the formator, it is helping the candidate for priesthood to realize that his vocation is from God that his 
true identity flows from his relationship with God.  Against this background, the formator is to guide the 
candidate to freely and generously choose his vocation and offer himself to the mission to which God has 
called him. On the part of the one formed, integrated formation would involve that he freely co-operates 
with God, is truly open to the Spirit, strives to develop the necessary human, emotional, intellectual, social 
and pastoral skills and more fully integrates them into his whole personality structure with the assistance of 
divine grace and the guidance of those in charge of formation (D‘Alemeida, 1991). On the part of the 
seminary or group of seminaries, there should be at least one well-trained psychologist or counselor, 
integrated in the team of formators or having him/her in close collaborative contact (Congregation for 
Catholic Education, 2008, no.9).   
 The integrated formation process consists of three elements: first, need for trained and good 
formators; second, in depth screening of the candidates prior to acceptance into formation, and third, the 
provision of regular inputs in the form of vocational growth sessions which help the candidate to imbibe, 
internalize and integrate the priestly ideals that are presented through  lectures, seminars, workshops, 
prayer, scripture and spiritual reading, meditation, retreats, recollections, reconciliations, and Eucharistic 
and sacramental celebrations.  
Formators  
The results of our study revealed that priests who were burned out had problems related to ministry 
(cf. Chapters 9), personality and expectations (cf. Chapter 10), spirituality and commitment to celibacy (cf. 
Chapter 11). On the other hand, priests who were engaged did have difficulties in their priestly life and 
ministry, but were able to deal with, manage, and sort out ministry related, personal, and religious issues 
competently, which eventually led to engagement.  Hence, an integrated formation that would equip the 
future priest to deal with difficult situations that may arise in priestly life and ministry should be offered. To 
achieve such an integrated formation, active engagement of both the formator and the participant is 
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required. The first requirement for realizing an integrated formation which would eventually help future 
priests in their ministry to combat burnout and enhance engagement is an integrated formator. The Second 
Vatican Council insisted that formators should be chosen from among the best and that they should 
receive a careful preparation in sound doctrine, suitable pastoral experience and special training in 
spirituality and in teaching methods (OT, 5), because much of the effectiveness of the training offered 
depends on the maturity, and the strength of personality, of those entrusted with formation (PDV, 66. 2). 
Formators responsible for priestly formation should possess sound, well–motivated, convinced and 
profound faith lived in such a way that it shows in all their words and actions and radiates in their life of joy 
and in their hope of total self-donation to Christ and to his Church (PDV, 26). By leading such a life, they 
teach by what they are, more than by what they say (PDV, 58). This requires a constant and absorbing 
personal commitment, which in turn, presupposes the necessary psychological and physical capacity of 
those engaged in the work of formation (Congregation of Catholic Education, 1994, no. 10).  
Formation of the Formator  
Formators in the seminary are highly educated people having a doctorate or a licentiate in their 
respective disciplines. In addition to their academicals, to be integrated formators each one should have, in 
due measure, a good psychological knowledge of the human person: of the rhythms of growth, of 
potentials and weaknesses, of the way of living one‘s relationship with God, etc3. With the complexity of the 
situation in the present world, the experiences of the post-conciliar period, and the insights drawn from 
human sciences, the Church urges that the formators should be open to the realities of life, and be 
attentive to the process of personal growth, which is ever more differentiated and complex and demands 
gifts of proven solidity to a degree almost unknown in the past (PDV, 10). The formator should prudently 
use the latest advances of psychology for the moral, spiritual and emotional growth of the candidate. The 
formator need not be an expert in psychology, but should have an adequate knowledge of various 
psychological processes in understanding the candidate to priesthood.  This will allow the formator, insofar 
as possible, to perceive the candidate's true motivations, to discern the barriers that stop him from 
integrating human and Christian maturity, and to pick up on any psychopathic disturbances present in the 
candidate (Congregation of Catholic Education, 2008, no.3).  
                                               
3 The document of the Congregation for Catholic Education, A Guide to Formation in Priestly Celibacy, recognizes that errors in 
discerning vocations are not rare, but however too many cases with psychological defects, sometimes of a pathological kind, 
reveal themselves only after ordination to the priesthood. Detecting defects earlier would help avoid many tragic experiences. To 
carry out a discernment that fully respects the Church's doctrine on the priestly vocation and allows for a reasonably sure 
decision as to whether the candidate should be admitted to the seminary, whether he should be dismissed from the seminary for 
reasons of unsuitability (Congregation of Catholic Education, 2008, no. 3) 
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Therefore, firstly, the formation of the formator is necessary primarily in the areas of understanding 
human dynamics so as to accurately comprehend and evaluate the nature and intensity of the candidate‘s 
personality, his potentialities, dispositions and psychological wounds. The timely discernment of possible 
problems that block the vocational journey can only be of great benefit for the person, for the vocational 
institution, and for the Church. Such problems include: excessive affective dependency, disproportionate 
aggression, insufficient capacity for being faithful to obligations undertaken, insufficient capacity for 
establishing serene relations of openness, trust and fraternal collaboration, difficulties in collaboration with 
authority, a sexual identity that is confused or not yet well defined (Congregation of Catholic Education, 
2008, no. 8). 
Secondly, the formator should have the ability to make an accurate and prudent judgment in 
evaluating the candidate's history. Though this history alone does not constitute the decisive criterion for 
judging whether to admit the candidate or to dismiss him from formation, it would help the formator to 
evaluate the person in his totality, not forgetting the gradual nature of development. Properly understood, 
this information allows the formator to see the candidate's strong and weak points, as well as the level of 
awareness that the candidate has of his own problems.  
Thirdly, the formator must have the capacity to discern the candidate‘s motivations, desires, 
expectations, needs and wants and to guide his behavior toward responsibility and freedom. Thus, every 
formator must be prepared, including by means of specific courses, to profoundly understand the human 
person as well as the demands of his formation to the ordained ministry. To that end, much advantage can 
be derived from meeting with experts in the psychological sciences, to compare notes and obtain 
clarification on specific issues. 
Fourthly, formators need to be trained to understand sexual dynamics to help the candidate in 
integrating celibacy with joy and happiness4. Many so called formators are academicians in theoretical 
subjects and have little experience of personal growth and even less training in helping another in their 
personal sexual journey (Sipe, 1990; Mannath, 2003). How many are comfortable accompanying another 
person in this area? How many of the formators have faced their own sexuality, desires and needs in a 
way that enables them to give such an evaluation? Formation for commitment to celibacy needs to be 
                                               
4 The Congregation for Catholic Education (2008, no. 9) states that if it becomes evident that the candidate has difficulty living 
chastity in celibacy: that is, if celibacy, for him, is lived as a burden so heavy that it compromises his affective and relational 
equilibrium,  psychological consultation can, in some cases, be useful. But it further explains that nevertheless, apart from all the 
psychological help and therapy, the formators should help the candidates to integrate his celibacy and make him aware that he 
will never be completely free of difficulties and tensions, which require interior discipline, a spirit of sacrifice, acceptance of 
struggle and of the Cross, and the entrusting of oneself to the irreplaceable assistance of grace. 
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more realistic and much better understood to enhance engagement in priestly ministry and to reduce 
burnout.   
Some of the significant predictors of burnout seem to arise from incapacity to deal with cognitive and 
emotional demands, from a neurotic personality and from a non committed attitude towards celibacy. 
Hence, the formator should be actively involved in the life of the candidates and help them to deal and 
manage these inconsistencies early in formation. This requires the capacity to follow the whole formation 
process assiduously and attentively, constantly aware of the spiritual needs of the community and of each 
individual. The formator should be able to observe the candidate‘s behavior, to confront vocational 
inconsistencies and to interpret unconscious dynamics in such a way that the candidate is helped 
progressively to discern and to build a priestly identity centered on the person of Christ (D‘Almeida, 1991). 
In this regard the formator should possess personal authenticity especially with regard to his 
priestly commitment. He should be a person who seeks authentic priestly ideals, correct spirituality and 
doctrine and who knows how to commit himself to a common project of formation (PDV, 11). In this project 
he needs the gifts and skills to help the candidate be aware of and to deal with issues regarding priestly 
identity, and personal, spiritual and psychological growth.  For this reason the formator should continuously 
explore and integrate his personality with that of Christ in order to perceive in the candidates problems 
related to their personal integration of the priestly identity and to help them in their personal, spiritual and 
psychological growth (PDV, 27, 35, 47).  
The formator should be a person who is psychologically balanced. Only a psychologically 
balanced formator would be able to identify and understand and avoid unnecessary and unhelpful intrusion 
of his own personality dynamics in the formation of others in vocation (Rulla, 1989). The importance of this 
fundamental psychological balance must be constantly kept in mind in order to avoid pedagogical failures, 
which can happen in case of formators who are unsatisfied, stressed, depressed and anxious and who 
pass their difficulties on to the seminarians, depressing them and hindering their normal human, emotional 
and spiritual development (PDV, 33). This is a personal formation that cannot be achieved by means of 
academic courses, or by a few group encounter sessions or even by occasional meetings, for it requires 
regular and systematic guidance from properly qualified persons for a substantial period of time (Costello, 
2002). 
A formator should be up-to-date above all in his field of competence and in other psychological and 
human sciences which would support his endeavor of understanding and guiding the candidate to 
priesthood. The formators should guarantee an atmosphere of trust, so that the candidate can open up and 
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participate with conviction in the work of discernment and accompaniment, offering his own convinced and 
heartfelt co-operation (Congregation of Catholic Education, 2008, no.13).   
Finally, in line with the teaching of the Church, it is important that personnel qualified in 
psychology are part of the formation team.5 In the absence of personnel qualified in psychology the 
formation team should always request the assistance of a qualified expert who is in line with the teachings 
of the Church.  Such help can be useful in supporting the candidate on his journey towards a more secure 
possession of the moral virtues, furnishing him with a deeper knowledge of his personality and contributing 
to his ability to overcome certain behaviors, psychic resistances, and actions that could be detrimental to 
his priestly life (Congregation for Catholic Education, 2008, no.9). The expert psychologists who help in the 
formation of candidates should possess good scientific qualifications, have a sound understanding of the 
Christian vision of life, and of the vocation to the priesthood, so as to provide effective support for the 
necessary integration of the human and supernatural dimensions (John Paul II, 2002, p. 465).  
Formation and Ongoing Formation 
Having discussed the formation of the formators, we turn to a second aspect of the effort to combat  
burnout and enhance engagement: the integrated formation for those willing to enter priesthood and the 
ongoing formation for those already in ministry. This effort could be focused on the application, the 
formation, and the ongoing formation processes, based on the findings of our study. To deal with personal 
factors (cf. Chapter 10) that lead to burnout and engagement three important issues need to be addressed: 
1) An in depth screening before accepting those aspiring for priesthood 2) Formation and ongoing 
formation for exploring the self 3) Healing the wounds of the past.  
Religious factors and work-related factors are intertwined in priestly life and ministry (cf. Chapters 9 
and 11). One naturally flows from the other. To deal with religious and work-related factors three issues 
need to be taken into consideration. 1) Communion with God is fundamental in being in Christian 
communion with others. Hence, to deal with religious and work-related factors in reducing burnout and 
enhancing engagement, concentration on developing a sound spirituality is an urgent necessity. 2) In 
addition to this spiritual formation, practical formation for those in ministry, to equip them to deal and 
manage ministry related demands and resources, as well as personal and psychological issues that they 
encounter in priestly life and ministry should be offered. 3) In making ministerial assignments, 
understanding the caliber, potential, interests and talents of the priests being assigned should be a priority.   
                                               
5 The expertise of experts in the psychological sciences can be necessary principally on the specifically diagnostic level, 
whenever there is a suspicion that psychic disturbances may be present. If such a situation is identified and ascertained the 
candidate should be advised to have necessary therapy (Congregation for Catholic Education, 2008, no. 8).  
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Dealing with Personal Factors 
The findings of our study suggest that priests who have high scores on neuroticism, ideal way of life 
and anthropocentric egoism and low scores on extraversion, agreeableness, and conscientiousness are 
likely to be burned out, while, on the other hand, those who have low scores on neuroticism and 
anthropocentric egoism and high scores on extraversion, agreeableness, conscientiousness and 
anthropocentric altruism are likely to be engaged. Hence, it is necessary that the candidates to priesthood, 
and the priests, have an adequate knowledge of their personality traits, and of both their realistic and 
unrealistic expectations, to enable them to be aware of, to deal with, and to manage their personal 
idiosyncrasies and issues in combating burnout and enhancing engagement. In relation with this, in-depth 
screening, exploration of the self and healing the wounds of the past will be discussed in the following 
section. 
In-depth Screening  
Whenever someone comes to generously offer himself for priesthood in the Catholic Church, this 
very act itself, regardless of the amorphous, unconscious and uncrystalized motivations signifies that 
priesthood holds special meaning for that person. However, the question is: ‗Will the person be able to 
adapt to such a life with its challenges, withstand the exhausting and sometimes slow process of the 
integration of a celibate priestly identity, and, above all, persevere, and endure the rigors of the demanding 
ministerial endeavors?‖ There was a time when screening of potential candidates to priesthood consisted 
of a few formalities, such as a completed application, possibly a cursory reference check from the parish 
priest, and an interview with the Rector of the seminary. Given the challenge of finding the best people for 
the increasingly demanding priestly life and ministry, the screening process in the seminaries should be 
expanded to include additional tools to identify areas of special concern for the potential candidates to 
reduce the risk of being burned out and increase the probability of being engaged in living out their priestly 
life and performing their priestly ministries. Hence, an in depth screening of the candidates prior to 
acceptance into formation could be beneficial on two levels 1) It can furnish the candidate with a deeper 
knowledge of his personality, and can contribute to overcoming, or rendering less rigid, his psychic 
resistances to what his formation is proposing (Congregation for Catholic Education, 2008, no. 9). 2) It 
could identify and help show areas of immaturity, if they tend to be grave. Immaturities of such nature could 
include strong affective dependencies, notable lack of freedom in relations, excessive rigidity of character, 
lack of loyalty, uncertain sexual identity, deep-seated homosexual tendencies, neurotic behavior, etc. If this 
should be the case, they should be helped with counseling to terminate the path of formation 
(Congregation for Catholic Education, 2008, no. 9) and choose some other profession or to find through 
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counseling and psychotherapy personal growth and maturation in order to be able to remain on the track 
towards priesthood. While a divine vocation cannot be tested solely by psychological tests, the actual 
purpose of the psychological assessment is to elicit from the candidate an overall personality sketch and to 
review the individual‘s past and present adjustments so that a formulation can be made about his adaptive 
capacities, strengths, and weaknesses for future ministry. The foci of appraisal could be the following:  
1) Motivation: What prompts the person to dedicate his whole life to be a priest? Is this a 
crystallization of a long-standing association with the Catholic Church, of a deep down intuition that God is 
calling, of a well integrated Christian identity, or is it because the candidate feels compelled to take up this 
life or for some other ulterior motive? What has been the individual‘s past association with the life of the 
Church? If there has been none, is the person being moved by impulse, emotions or pressure from others 
(family, friends), or by a search for security or a prestigious career?  
2) Planning: Has the person seriously considered the impact of a lifelong commitment to celibate 
priestly life and ministry? Is the lifelong dedication to priesthood being made freely and generously, and is it 
reflective of a thoughtfulness that speaks to the future, as well as the present?  How does the person plan 
to live the choice of being a priest, during formation and later as a priest in ministry? Does the individual‘s 
planning reflect a good understanding of catholic diocesan priesthood; is it a realistic assessment of what 
he is relinquishing; are his goals and expectations of priesthood realistic and achievable?   
3) Achievements: What academic and vocational achievements and failures has the individual had, 
and how has he handled and coped with each? (One startling revelation from a study made among 
candidates joining seminaries and religious orders found that most candidates do not appear intellectually 
gifted, that two thirds, in a sample of 2824 respondents, have obtained only second or pass class 
(Parathazham, 2000). Will he be able to cope up with the academic and intellectual demands of the 
formation? Does he demonstrate a capacity to sustain efforts in the light of frustrations, disappointments, 
and disagreements with colleagues as well as with superiors?  
4) Initiative and Flexibility: Has the person been able to take initiative appropriately, to be flexible 
and to adapt creatively to a variety of situations? Or, does he tend to be passive, or excessively aggressive 
and antagonistic, in his approach toward friends, colleagues or superiors? Has he the interests and skills 
that allow him to relax and discharge tension? For example, has the person attended vocational camps, 
travelled, and lived away from family? How did he get along with peers, with people in authority? Did he 
view them as positive events in life? Did he hold any leadership positions?  
4) Family and Social Relationships: What is the family background of the candidate? Does he come 
from a socio-economically poor, overly strict, conservative family background? Does he come from a family 
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which has had a history of psychological or psychic defects? Was he raised by an alcoholic or abusive 
parent? Did he loose his father or mother and grow up with a sense of deprivation? Are the parents 
divorced? Does the family consciously or unconsciously encourage and support, if not mandate, the 
candidate‘s pursuit of and dedication to priestly formation?  What has been the nature and depth of the 
candidate‘s personal relationships? Has there been the capacity to sustain old ties and develop new ones? 
Or has the person been isolated, injured by the negativity of others, or is he prone to superficial and 
hypocritical contacts?  
5) Personal Adjustment and Medical History: In order to assess over-all strength, growth and 
potential, the nature and extent of any personal psychotherapy, psychiatric hospitalizations and use of 
medications are to be carefully reviewed. A history of receiving psychiatric treatment, though not an 
automatic indicator for disqualification could be an important source of information, both in the acceptance 
process and in the process of helping the candidate in his continuing discernment. Medical reports are to 
be acquired to explore the medical history with an eye to identify the nature and scope of illness that may 
reflect significant emotional vulnerabilities that may be exacerbated with the stress of a major separation 
from family and known friends. Habitual drug use or criminal activity: these areas need to be explored. A 
history of having suffered from physical and emotional abuse, or an overt and unabashed revelation of 
impulsive or unpredictable behavior, or chronic fatigue or lethargy could often lead to questions about drug 
use and police involvement.  
6) Sexual Issues: Last but not the least, an in depth screening to prevent possible sex offenders 
from entering the priesthood should be employed. This voluntary, in-depth screening of priest candidates 
should incorporate tools from psychology that will help screen candidates for disorders and avoid ‗tragic 
situations‘ caused by psychological defects,‖ such as a tendency toward homosexuality, pedophilia, 
addiction to pornography, cyber/internet sex, voyeurism, exhibitionism, addiction to masturbation, uncertain 
sexuality, strong sexual urges or hesitance to commit to celibacy and so on.  
Exploration of the Inner Self 
A profound knowledge of self is not the fruit of a day‘s labor, but of constant striving and effort that 
may take years of formation and even one‘s whole life. The innermost reality of the person needs to be 
explored as it helps them to transform their potentialities into actuality and become truly self-actualized 
persons (Nariculam, 2004). In this respect, psychological methods can be prudently applied to help the 
priests as well as the candidates to priesthood to take an introspective gaze at themselves. This would 
enable them to have a thorough knowledge about their own personality and assist them to improve their 
relationships to priestly life and ministry. Knowledge of self also means a thorough knowledge of one‘s 
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temperaments, moods, qualities, intellectual capacity, virtues and vices. Since this is a lifelong process, 
formation and ongoing formation should help the participants to gradually explore themselves, and help 
them to engage in self evaluation, self appreciation, self consciousness, self denial and in growth.  This is 
the basis for attaining self esteem which in turn enables one toward self-actualization. If a person becomes 
aware of himself, and if he is able to acknowledge and resolve some of the negative psychological issues 
that have consciously or unconsciously attached themselves to him, he can develop positive personal 
skills, like being assertive, agreeable, better able to develop interrelationships with others, harboring more 
realistic expectations of himself, all of which would be helpful to combat burnout and enhance engagement 
in priestly life and ministry. Needless to say, knowledge of oneself is very important in order to establish 
―genuine relationships‖ something which is at the heart of priestly life and ministry. Self knowledge would 
help the candidate to priesthood to understand God and others in a more refined manner. A person cannot 
understand God without understanding himself and all the more he cannot understand others, if he has not 
understood himself. 
Healing the Wounds of the Past  
Every individual carries a lot of psychological baggage from the past (Periera, 2002). In fact, those 
who today ask admittance to the seminary reflect, in a more or less accentuated way, the unease of an 
emerging mentality characterized by consumerism, instability in family and social relationships, moral 
relativism, materialism, secularism, erroneous visions of sexuality, the precariousness of choices, and a 
systematic negation of values especially by the media. Individuals who had anomalous human, family, 
professional, intellectual or affective experiences could have been left with psychological wounds that are 
not yet healed and that could cause disturbances in priestly life and ministry by increasing the possibility of 
burnout and decreasing engagement. These wounds, unknown to the individual in their real effects, are 
often erroneously attributed by him to causes outside himself, thus depriving him of the possibility of facing 
them adequately (Congregation for Catholic Education, 2008, no. 5). In the Indian situation, many 
candidates come from poor families, from weaker socio-economic and cultural backgrounds. Some of them 
could have grown up with a sense of being deprived of even some of the basic necessities of life. Some 
could have had parents who were abusive, or could have lost their parents at an early age or could have 
been raised in hostels deprived of the love and care of the family, all of which could have its repercussions 
in their life. All these experiences are part of the programming that takes place consciously or 
unconsciously in childhood (for an overview cf. Parathazham, 2000; Periera, 2002). Formation and ongoing 
formation should be able to identify and help candidates carrying such psychological baggage without 
harming or intimidating the individual. Awareness of self will help one to look objectively at one‘s own 
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patterns of behavior, their root causes and help one to work through unresolved issues towards healing, 
growth and wholeness.   
Dealing with Work-related and Religious Factors  
We turn now to the final area of importance in combating burnout and enhancing engagement, the 
ongoing formation for those already in ministry. As stated above, work-related and religious factors are so 
intertwined in diocesan priestly life and ministry. The findings of our study revealed that priests are liable to 
be overwhelmed by emotional and cognitive demands in priestly ministry. Lack of social support from the 
people and from other priests, lack of skill utilization and lack of commitment to celibacy were the other 
significant predictors of burnout among Indian clergy. On the other hand, social support both from the 
people and the priests, plus opportunities to utilize their skills, more hours devoted for ministerial tasks, and 
commitment to celibacy, were all significant predictors of engagement. Since priestly ministry is a 
continuous coming into the presence of God before going into the presence of people, we propose some 
solutions beginning with the spirituality of the diocesan priest.  
Integrated Spirituality 
The spirituality of the diocesan priest envelopes his entire priestly existence. As discussed in detail 
in Chapter 3 (3.4.2.1 Spirituality of the Diocesan Priest) it subsumes his entire being as a priest and his 
priestly life and ministry flow from his spirituality. As the spirituality of the diocesan priest is so 
interconnected with God and others, we cannot discuss about the spirituality of the diocesan priest by 
alienating one dimension from the other. Knowing God and relating with the people entrusted to one‘s care 
are the core of characteristics of diocesan priesthood. Most of the problems priests encounter in their 
priestly ministry that leads to burnout arises from a non-integrated priestly spirituality. Hence, the need of a 
total self-giving of oneself to God and to other human beings constitutes an important element of the 
spirituality of the diocesan priest. Therefore formation and ongoing formation should help one to 
understand that the spirituality of the diocesan priest is a spirituality of communion.  
Communion with Christ 
Priestly life and ministry is accomplished in ―persona Christi‖, hence priests should be made aware 
that they are configured to Christ the Shepherd and they must listen to the promptings and inspiration of 
Spirit of Christ to give them life and guidance in all that they do (PDV, 13). This configuring involves a 
profound imitation of the very person and message of Christ (Orapankal, 2004), who loved, cared for and 
voluntarily sacrificed his life for the people. A priest‘s deep communion with Jesus Christ is exhibited in the 
importance and the time he devotes to his various ministerial tasks, especially to prayer, mediation, 
preaching the word of God, celebration of the sacraments, pastoral and social ministry, and even the 
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administration of the Church property and goods with which one is entrusted. Our results show that more 
time spent on ministerial tasks is associated with engagement. A deep communion with Christ is the 
foundation of the spirituality of the diocesan priest because from this flows one‘s priestly identity as 
―another Christ‖. 
Communion with Brother Priests 
Priests should form ‗intervison groups‘. The term that clinical psychotherapists and psychoanalytic 
professionals use in describing groups that share difficulties, explain to each other how one copes with 
some problems at the same time encouraging each other, giving and receiving confidence… etc (Toman, 
1996). The love, understanding, support, care, cooperation and fellowship that priests share among 
themselves is part of priestly spirituality. Vatican II beautifully summaries this collaboration with fellow 
priests by stating ―each is joined to the rest of the members of this priestly body by special ties of apostolic 
charity, of ministry, and of brotherhood‖ (PO, no. 8). Nobody can better understand a priest than another 
priest. Many priests would acknowledge that they were saved from a grave danger because of an 
understanding heart, a listening ear, a timely piece of advice, the supportive presence of a brother priest 
when in crisis. This is reflected in the findings of our data where priests who had greater support from 
fellow priests were engaged and priests who lacked the support of fellow priests were burned out. 
Therefore, formation and ongoing formation should help, and encourage the candidates for diocesan 
priesthood and diocesan priests, to establish healthy relationships with other priests of the diocese. Of 
equal importance to the spirituality of the diocesan priest, priests should be generous in forgiving the 
slights of fellow priests, should accept one another, encourage and advise one another in priestly life and 
ministry, avoiding gossip, slander and character assassination of brother priests. 
Communion with the People 
Diocesan priests live with the people and each becomes part of the other‘s life. Almost every other 
element of their spirituality flows from this inescapable fact (Nariculam, 2004). The vocation of the diocesan 
priest is lived with and for the people whom they are called to serve. John Paul II (1992) says that priests 
should cultivate a series of human qualities for an effective ministry. They should strive to love the truth, to 
be loyal, to respect every person, to have a sense of justice, to be true to their word, to be genuinely 
compassionate, to be men of integrity and, especially, balanced in judgment and behavior. Of special 
importance is the capacity to relate to the people entrusted to their ministry with care and love (PDV, 43). 
The results of our study have demonstrated that Catholic diocesan priests in India have accorded great 
importance to relationship with, and support from, the people. The findings of our study revealed that those 
priests who were burned out had high scores on neuroticism and low scores on extraversion, 
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agreeableness and conscientiousness and reported absence of social support from the people, while those 
who were engaged had low scores on neuroticism and high scores on extraversion, agreeableness and 
conscientiousness and reported presence of support from the people. Hence, formation and ongoing 
formation should be geared towards helping the candidate to develop his interpersonal skills. Most of the 
problems that arise for a priest in ministry reflect human relations. Interpersonal skills are needed in 
developing genuine friendships, in building the community of the people which sometimes is torn apart by 
class and caste systems in India, in visiting and helping the physically sick, in counseling the emotionally 
troubled, in presiding over meetings, in working for the poor and oppressed, in requesting government 
grants and funds for the economically poor, etc. Training, even on some of the basic and practical things 
like introducing oneself, taking initiative, extending a friendly greeting, conversing about a topic that 
interests the other, learning how to give compliments, appreciating others, saying ‗yes‘ when one wants to 
say ‗yes‘ and ‗no‘ when one wants to say ‗no‘ without being manipulative or arrogant, handling criticisms 
and feedback in a balanced manner, showing respect and love to the rich and the poor alike, and so on, 
would be of great value. A special course on interpersonal skills should be mandatory during the 
philosophy as well as theology years of formation. 
Communion with the Authority 
The relationship between the bishop and the priest should be based on mutual love and respect 
because this communion is rooted in the sharing of the one priesthood of Christ. Even though support from 
authority did not have a significant association either with burnout or engagement in our data, yet the 
percentage scores of a few items of this scale would confirm how social support from the authority is 
valued by priests striving for success in their priestly life and ministry (cf. Table 15.1). Formation and 
ongoing formation should help the priests and future priests to develop a genuine relationship with 
authority without being manipulative or hypocritical. They should be helped in the virtue of obedience to the 
bishop and formed to accept the will of the bishop as God‘s will in undertaking ministry wherever in the 
diocese the bishop assigns them.  
On his part, the bishop should strive to understand the needs, wants and desires of the priest, to 
avoid favoritism and partiality, always keeping in mind that as a father loves his children, he should love his 
priests, understanding them, admonishing them, leading them, guiding them, encouraging and appreciating 
them and above all, recognizing their talents and skills by giving them opportunities to exercise them in the 
ministry. The bishops should know their priests, have a general knowledge of their aptitudes, talents and 
skills and accordingly create opportunities for the individual priest to develop them or to utilize them in their 
ministry. This would definitely help their priests to be engaged and to avoid the risk of being burned out. 
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This is evidently confirmed in the findings of our study that revealed that a significant number of priests 
who were denied opportunities to utilize their skills were burned out, while those who were able to utilize 
their skills and talents in their priestly ministry were engaged. 
Table 15.1 Percentage scores for items of Social Support from Authority 
 Social Support from Authority 1 2 3 4 5 
1 Appreciates the priests and shows consideration for the 
individual? 
20.4 28.2 26.4 17.8 7.2 
2 Makes sure that each priest has good development 
opportunities? 
15.3 26.4 31.1 18.2 9.0 
3 Gives high priority to further training and personnel planning? 13.1 27.8 26.2 21.7 11.2 
4 Gives high priority to ministerial satisfaction? 15.1 28.2 27.8 21.5 7.4 
5 Is good at work planning? 19.2 25.4 25.2 21.1 9.0 
6 Is good at allocating the work? 15.1 26.2 25.2 23.1 10.4 
7 Is good at solving conflicts? 10.0 25.4 23.3 26.6 14.7 
8 Is good at communicating with the priests 19.8 22.9 23.5 18.2 15.7 
1 = To a large extent; 2 = To some extent 3 = Some what; 4 = Not very much; 5 = To a very small extent 
Formation toward Integrating Celibacy  
The results of our study showed that majority of the Indian Catholic diocesan clergy have stated that 
commitment to celibacy is great and fulfilling (70.9%), and that it helps them to minister to the people more 
effectively (78.1%). More than half of the respondents stated that they are able to tackle the problem of 
loneliness in a celibate life (60%) and, given an option, they would choose to be a celibate priest again 
(67.7%). Looking at the results from the other side, we find that at least 20–30% either were not sure or 
even disagree with the discipline of the Church regarding the obligation of celibacy. To deal with the 
various problems associated with living the commitment of celibacy in reality, a more open, adequate and 
integrated formation and ongoing formation is needed. Special courses during formation, and later, should 
be offered at regular intervals. Since commitment to celibacy is a lifelong process for a Catholic priest of 
the Latin rite, it cannot be assumed that there will not be any problems once the commitment is publicly 
made. Therefore, to deal with the practical difficulties of living the commitment to celibacy, special psycho-
sexual and psycho-spiritual courses should be offered to help the integration of celibacy into one‘s priestly 
personality. Beyond the traditional clichés there must be an open dialogue helping men deal with their 
sexual urges by creating a forum where priests could maturely, responsibly and confidentially discuss 
issues and resolve them. For candidates to priesthood, a friendly, confidential atmosphere should be 
created in the seminary, where they could discuss and talk openly and freely about the sexual problems 
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they confront to their formators. The formators in turn, without judging them, should be able to guide them 
properly and prudently (cf. Formation of the Formator). However, in the last analysis, with all the assistance 
provided, one should also not fail to realize that the choice of celibacy, made with human and Christian 
prudence and responsibility, is governed by grace which elevates it and imparts to it supernatural powers 
and vigor (SC, 51).  
Other Practical Suggestions to Combat Burnout and Enhance Engagement 
Priests actively involved in ministry confront work-related demands and lack of resources in priestly 
ministry. The significant demands that predicted burnout were emotional demands and cognitive demands. 
Time and again it needs to be stressed that priestly life and ministry in India is definitely emotionally and 
cognitively demanding. Dealing with and managing these pressures requires balance (Lehr, 2006). Some 
of the issues to which ongoing formation needs to respond to help priests maintain balance can be 
grouped under four categories, (however we should be aware that this is not an exhaustive list): 1) 
Physical Restoration 2) Emotional Rejuvenation 3) Intellectual Renovation and 4) Spiritual Transformation 
Physical Restoration 
Pastoral ministry no doubt is a satisfying and at the same time, an exhausting enterprise. Hence, 
good physical health and self-care are very important to combat stress and burnout and to be engaged in 
ministry. Unless the body is fit, the mind and spirit will not be able to contribute effectively towards 
accomplishing the ministerial tasks. Foremost, priests should be reminded time and again the need for self 
care.  There are basic things that are ignored or easily forgotten by priests. Many priests abandon physical 
exercise once they are ordained. The consequence is that some priests are overweight, diabetic and have 
health issues like too high cholesterol, heart disease etc (Buckholtz, 2006; Fichter, 1984; Louden & 
Francis, 2003). It is true that pastoral ministry is time consuming, but a priest must take time everyday for 
physical exercise to avoid being overwhelmed by emotional and cognitive demands and becoming 
behaviorally and cognitively stressed. The physical health of the priest cannot go unattended because unfit 
bodies are no good for accomplishing the varied ministerial tasks. The correlational results of our study 
have shown that physical health was related negatively to burnout and positively to engagement. It is 
essential that every priest puts together an appropriate daily exercise program to keep himself fit. Along 
with this, a healthy diet is essential. Due to the demands of ministry priests can either skip their meals or 
overeat. It is important that priests in India consult a physician or a nutritionist and eat properly at the 
appropriate time.  In line with this, it is also possible that a priest, because of too many emotional and 
cognitive demands, could involve himself in deviant behavior which could be detrimental to his life and 
ministry as well. It is possible that some maybe addicted to smoking, alcohol, mind-altering substances, 
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prescription drugs, food, work and so on. Priests need to eschew any such addictions.  Professional help 
should be clearly available for those who need it. Very often in India, priests try to hide these addictions 
from others until the situation becomes worse. Hence, fellow priests and friends should be instructed to 
inform the persons concerned (authority) in situations that warrant professional assistance for priests 
dealing with addiction. 
Secondly, priests should take time for some leisure and relaxation. Some of the priests feel that they 
are wasting time by relaxing and even if they try to relax, say by watching the television or playing, they 
always try to multi-task with work-related materials, so that they still feel they are productive. By relaxing, it 
does not mean that one is lazy. In fact everyone needs some peace and quiet, a serene atmosphere to 
revitalize our often exhausted bodies and spirits. Meditation, yoga, deep breathing, guided imagery are 
some of the relaxation exercises that can be practiced every day. Most of the priests in India are so 
enmeshed in, or attached to their ministries that they do not think of some leisure time. In the US, all the 
priests have a weekly day off, where they take time to get away from ministry to relax and spend some 
time for themselves, which in turn revitalizes them for better ministry. Without hindering the spiritual life of 
the people, priests should be able to take some time to get way, which is not only healthy for the individual, 
but also for the congregation. Beyond that, many priests do not really have a healthy hobby. That also 
explains why priests do not consider taking some time for leisure, because they may not know what to do 
with that. Ongoing formation should stress the need for leisure time, because it definitely would help a 
priest to combat burnout and enhance engagement in ministry. 
Emotional Rejuvenation 
Every priest encounters instances and situations in priestly life and ministry that could be upsetting, 
depressing, frustrating and exhausting. This is confirmed in our results where Indian catholic diocesan 
priests tend to succumb to emotional demands, feel frustrated at the absence of support from the people 
and priests. At other times, they can be overwhelmed or even confused with themselves, their roles, their 
interactions with people, fellow priests and superiors. Hence, ongoing formation by way of refresher 
courses, instructions and professional help can rejuvenate one‘s emotional health. Special psychological 
courses for diocesan priests on topics such as:  managing one‘s emotions, emotional maturity; psycho -
spiritual courses on integrating their spiritual life, psycho-human courses for integrating their personal lives, 
and courses on how to deal and handle personal, physical, sexual and ministerial problems, problems that 
are emotionally and cognitively demanding, should be offered on a regular basis. 
In India, seeking professional psychological help is either neglected or feared. Neglected, because 
people believe that they can manage, or time will cure. Feared, because of the social taboo attached to it, 
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wherein others might think that the priest is mentally unbalanced. Just as when someone is physical ly sick 
and gets the help of the doctor, so too when emotions and ministerial demands get out of balance, priests 
ought to seek the help of a qualified professional. It could be for personal problems like situational or 
chronic depression, or undue stress, extreme fatigue, frustration and burnout, or relational problems with 
the people, fellow priests, superior or with the opposite sex. Not resolving these personal and relational 
problems in time could lead one to burnout which sometimes without the priest being aware or realizing 
that it is happening. There are few things in life that one can manage alone. Ongoing formation should help 
priests to identify their emotional problems and encourage them to seek professional psychological help. 
Finally, one of the most important things a priest should develop in his life is friendships. Good 
friendships are a real impetus to live in a more meaningful way. In line with this, establishing good 
friendships with women is emotionally healthy. If Christ in his humanity entered into friendship with women 
in order to draw them into divinity, then celibate friendship between men and women has been divinely 
sanctioned (Conner, 1981). However, for the friendship to remain healthy the priest at the very outset 
should know the limits and boundaries to celibate friendship. Much of the trouble in such friendships arises 
when limits and boundaries are transgressed (Pinto, 2006). A healthy and dignified celibate friendship with 
women is always rewarding, as long as it is lived with honesty, responsibility and complete respect for the 
other. Celibate friendship does not simply happen, priests need to strive to cultivate and sustain it in a 
celibate style. 
Intellectual Renovation 
As Ponnore (2001) notes, diocesan priests are the unorganized work force of the Church, but at the 
same time, a neglected lot in today‘s church. Neglected in the sense that the religious priests have their 
own sabbaticals, refresher courses or ongoing formation programs, but in the diocesan set-up, even if the 
Bishop wants to send some of his priests on sabbatical or for refresher programs, he is most often 
constrained because of the pastoral needs of the diocese. The end result is that academically and 
emotionally many of the diocesan priests are where they were at the time of ordination, even after 15 to 20 
years of pastoral ministry. Intellectual renovation as I term it is one of the areas that is often neglected by 
diocesan priests and still worse ignored. In more recent times, many courses are being organized in India 
at the diocesan, regional and national levels, of which the priests must avail themselves and make use of 
to equip themselves intellectually to minister more effectively to the people. Bishops should encourage 
their priests to attend courses offered at various levels, should offer them opportunities to pursue higher 
studies and make sure that their priests are intellectually updated on matters of theology, pedagogy, 
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psychology, financial administration, etc., by periodically organizing courses and making it mandatory for 
all the priests to attend these courses.  
Priests who are not regularly participating in continuing education run the risk of falling behind in 
learning, awareness and effective strategies needed for ministry. It is a very common opinion that in 
general most of the diocesan priests after their basic seminary education are sent to the pastoral field to 
minister, and due to the various pastoral commitments they are stuck there and do not feel the need for 
intellectually updating themselves because they feel that their present ministry may not require it. In 
comparison to the religious priests, only very few diocesan priests pursue higher studies or involve 
themselves in intellectual pursuits. This has affected the image of the diocesan priests. Instead of whining 
over the situation, it is important that more interest is shown in intellectual formation of the diocesan 
priests. A compulsory year of sabbatical leave (decided by the diocesan authorities) after some years of 
pastoral ministry should be offered to the priests. This year should be used for intellectual formation to 
attain competency as a teacher, sanctifier and leader so that people may get better service from the 
priests. 
Secondly, diocesan priests should be encouraged to attend refresher and ongoing formation 
programs at regular intervals. Due to the pastoral obligations of the parish priests in far flung areas in India, 
often enough they are not able to keep themselves up-dated concerning  Church matters, new theological 
updates, psychological information and current issues in various other disciplines, unlike those who are not 
pastorally involved. To solve this problem, in recent years many dioceses in India have their own refresher 
programs and seminars. However, the Church in India should also consider establishing permanent 
structures at the regional and national levels by organizing such refresher programs and seminars for 
diocesan priests. The Bishops should make it mandatory for priests who are in need of such courses, and 
encourage others who are interested to participate in it. A forum should be established at the diocesan, 
regional and national levels for diocesan priests to share their pastoral experiences, difficulties and other 
concerns that can enrich and enlighten the whole Indian diocesan clergy. 
Spiritual Transformation 
The priest has a specific call to holiness. Priests by the nature of their vocation are called to be 
spiritual men, providing spiritual leadership and guidance to the community (PDV, 19). A priest cannot 
spiritually guide and lead the people if he has no spiritual experience.  The spiritual life of the priest grows 
in and through the exercise of the ministry, but this will not happen unless the priest has his own personal 
relationship with Christ. This special nature of priestly spirituality (especially of the diocesan priests), 
requires that "the priest continually renews and deepens his awareness of being a minister of Jesus Christ" 
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(PDV, 25).  Ongoing formation in its spiritual aspect should enable the priest always to be growing in 
awareness of the bond between the Lord Jesus and the priest: an ontological, psychological, sacramental 
and moral bond which is both the foundation and the power for living one‘s priestly life by executing one‘s 
priestly ministry according to the spirit and the radicalism of the gospel (PDV, 27-30), a life to which every 
priest is called.  
One specific area of the priest's spiritual life an area which is to be constantly nurtured by ongoing 
formation is his prayer life. The priest's prayer life, in particular, needs to be continually re-formed. This is a 
critical area, an area that one might think that priests ought to have mastered, but the truth is, too often 
they get so involved in preparing sermons, talks, seminars, bible studies, in ministering to the people, that 
they fail to take time for their own spiritual discipline. The Code of Canon Law, (canons. 276 § 2, 3; 1174 § 
1) in the spirit of Vatican II imposes on bishops, priests and deacons the juridic obligation of fulfilling daily 
the liturgy of the divine hours (Divine Office). The rationale is clear from the Second Vatican Council, ―by 
praying the divine office the priest prays to God in the name of the Church for the people entrusted to him, 
and in fact, for the whole world‖ (PO. 5). Canon 1175 requires that in carrying out the liturgy of the hours, 
the true time for each hour is to be observed insofar as possible. Sometimes, even this obligation and the 
daily personal prayers can be neglected by priests. Essentially, the vocation of a diocesan priest is to lead 
the people of God, to guide them in their striving for holiness as individuals and as a community. To 
achieve this, the diocesan priest himself must be striving for holiness every day of his life (Ponnore, 2004). 
It is not because a priest performs certain sacred duties that he is able to form a personal relationship with 
Christ, but because of this intimate relationship that a priest is given sacred duties, tasks and ministries 
(Thoppil, 2004). This has been clearly confirmed in our findings that priests who spent more time for 
spiritual and ministerial activities were engaged and those who devoted less time for the same were likely 
to be burned out (cf. Chapter 11, 11.3.2 Spirituality of the Diocesan Priest). If daily spiritual discipline is a 
top priority for the priest, he will combat signs of burnout and enhance engagement.  
Since the demands of priestly ministry are intense and draining, it is easy to presume that such 
situations can suck the spirit, energy and vitality out of a person. To renew and replenish oneself, working 
with a spiritual director is important.  The firm principle of the Church has always been that spiritual 
direction cannot, in any way, be interchanged with or substituted for by forms of analysis or of 
psychological assistance. Moreover, the spiritual life, by itself, favors a growth in the human virtues, if there 
are no barriers of a psychological nature (Congregation for Catholic Education, 2008). Bearing these two 
principles in mind, every priest should have a spiritual director, in order to clear up any doubts and to 
proceed with greater certainty in the discernment of the action of God‘s Holy Spirit in his life and in spiritual 
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progress. If there are issues of psychological nature, the spiritual director should suggest that he undergo a 
psychological consultation and counseling with a qualified psychologist or psychological counselor.  
The Code of Canon Law (1982) imposes juridically on priests the requirement of the annual retreat 
rather than merely recommending it. ―Priests are bound to make time for spiritual retreats according to the 
prescripts of particular law‖ (canon, 276 § 2, 4º). However, it is left to particular law to specify the frequency 
and length of the obligation. In virtue of his legislative power (can. 391 § 2) the diocesan bishop can 
establish particular law regarding retreats for his clergy. The two most usual modes which may be 
prescribed by the bishop in his diocese are the day of recollection (possibly once a month) and the annual 
retreat. Annual retreats and monthly recollections have been conducted in almost all the dioceses in India. 
These spiritual disciplines should be made compulsory for diocesan priests in the diocese. They should be 
made to attend these spiritual exercises without any excuse by setting aside all their work and other 
pressing demands, one day in a month for attending the day of recollection, and one week every year for 
retreats. This would no doubt be beneficial not only for the priest that he might replenish his vitality and 
minister more effectively, but it would also be beneficial for the congregations and institutions where he 
ministers. 
Finally, it is from the priest‘s spiritual life that his involvement in various priestly ministries naturally 
follows. Modern culture encouraged by scientific and technical advances is pervaded by functionalism. 
Functionalism tends to value usefulness over essence, technical efficacy over service and money over 
mission (Thoppil, 2004). Hence, success is measured in proportion to what one achieves and not in 
proportion to one‘s authenticity of life. Certainly the Church needs efficient priests, but competence and 
efficacy cannot substitute for priestly identity and being. True satisfaction does not derive solely from 
performance of certain priestly functions. A deep rooted relationship with Christ must precede priestly 
ministry for all priestly ministry and function has its source in Jesus Christ, in whose priesthood the priest 
participates. Although priestly ministry has functional aspects and attributes, a priest should not become a 
victim of mere functionalism. When ministry and identity are not integrated with a deep relationship to 
Christ, a priest simply becomes a functionary. That is the reason spirituality and priestly ministries are so 
inextricably intertwined in priestly life. One does not exist without the other. When priesthood becomes 
merely performance of functions, then there is a danger that sacrifice, suffering, acceptance, forgiveness, 
humility and generosity could be replaced by personal success, by the seeking of higher positions, name 
and fame, even at the cost of the overall wholeness of the Church and the overall good of the other. That is 
when priests tend to cling on to some institution, parish or activity for ulterior and personal motives, rather 
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than for the good of the Church and the people whom they are called to serve. Priests should be reminded 
time and again that they have come to serve like Jesus. 
Conclusion 
Combating burnout and enhancing engagement among diocesan clergy in India is a serious issue 
that warrants immediate attention and positive measures. The proposals for an integrated priestly 
formation, ongoing formation and policy making in the light of the findings among Indian Catholic diocesan 
clergy and the teachings of the Church are not exhaustive. Since formation of an integrated priestly identity 
is a life-long process, the responsibility rests foremost on every individual priest to strive towards achieving 
it in their daily personal, spiritual and ministerial lives. Secondly, while the task of formation, ongoing 
formation and policy making is quite daunting, yet the need to begin somewhere and somehow is crucial. 
The proposals that we have placed are small but significant, which could achieve big results. The Bishops 
and the formation team who are in key strategic positions should initiate such changes, so that the people 
may have the services of engaged priests, who work with vigor, dedication and absorption, rather than the 
services of burned out priests.  
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APPENDIX I 
 
Questionnaire on Ministerial Demands and Resources 
 
Dear Rev. Father, 
Please carefully read these instructions before filling out the questionnaire. 
 
I would like to request you to fill out this questionnaire. This will not take more than 50 minutes. There are 
no “right” or “wrong” answers, but all answers are important and valid. The questionnaire is part of my 
research project undertaken for my PhD in psychology at the Katholieke Universiteit Leuven, Belgium, on 
the various demands and resources that clergy encounter in terms of ministry and service, which could 
either be physically, psychologically, socially and spiritually exhausting or engaging. I want to stress that 
participation is confidential and that information about individual answers will not be reported or published 
in any forum. The purpose of this questionnaire will be best served if you describe yourself and state your 
opinions as accurately as possible. Kindly answer each and every question even though they seem similar.  
If you have any questions or queries with regard to this questionnaire or the research in general, please 
contact me at the following addresses:  
 
In Belgium     In India 
Fr. Eugene Newman Joseph    Fr. Eugene Newman Joseph 
Holy Spirit College     St Peter’s Pontifical Seminary 
Naamsestraat 40     Malleswaram West P.O., 
3000 Leuven      Bangalore 560 055 
Belgium     Karnataka 
 
Email ID: uginjoe@hotmail.com 
N.B: The concepts of “work” and “ministry” are used interchangeably in the same sense to denote the ministry you 
are engaged in (parish /institution. 
Examples: 
1. Please circle which of the following best describes where you currently minister 
a.  Rural     b.  Town   c. Metropolitan (large city 
 
2. To what extent do you agree with the 
following statement? 
Strongly 
disagree 
Somewhat 
disagree 
Neither agree nor 
disagree 
Somewhat 
agree 
Strongly 
agree 
I am happy with my work 1 2 3 4 5 
 
Thank you for your participation! 
1. Age:  __________ 
2. Number of years of priesthood:  __________ 
3. Please circle which of the following best fits your level of education:    
a. Bachelors     b. Masters   c. PhD 
4. Please give the number of clergy with whom you currently live in the parish/institution:  __________ 
5. Please circle which of the following best describes where you currently minister 
a. Rural                         b. Town  c. Metropolitan (large city 
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6. Please circle which of the following best describes your place of ministry 
a. Parish   b. Diocesan Curia  c.  Institution  
7. How would you best describe your demands at ministry Always 
 
Often 
 
Some 
times 
Seldom 
Never/hardly 
ever 
1 Do you have to work very fast? 1 2 3 4 5 
2 Is your workload unevenly distributed so that it piles up?  1 2 3 4 5 
3 How often do you not have time to complete all your 
ministerial tasks?  
1 2 3 4 5 
4 Do you have to work extra hours? 1 2 3 4 5 
5 Do you have too little to do in your ministry? 1 2 3 4 5 
6 Do you have to keep your eyes on lots of things while you 
minister? 
1 2 3 4 5 
7 Does your ministry require that you remember a lot of 
things? 
1 2 3 4 5 
8 Does your ministry demand that you are good at coming up 
with new ideas? 
1 2 3 4 5 
9 Does your ministry require you to make difficult decisions? 1 2 3 4 5 
 
8. To what extent do you think you are clear about your 
ministry 
To a 
large 
extent 
 
To some 
extent  
 
Some 
what 
Not very 
much 
To a very 
small extent 
1 Do you know exactly how much say you have at work?  1 2 3 4 5 
2 Does your ministry have clear objectives? 1 2 3 4 5 
3 Do you know exactly which areas are your responsibility?  1 2 3 4 5 
4 Do you know exactly what is expected of you in your 
ministry?  
1 2 3 4 5 
a Do you have to do things, which are accepted by some 
people but not by others?  
1 2 3 4 5 
b 
Are contradictory demands placed on you while ministering?  
1 
 
2 3 4 5 
c Do you sometimes have to do things, which ought to have 
been done in a different way?  
1 2 3 4 5 
d Do you sometimes have to do things, which seem to you to 
be unnecessary?  
1 2 3 4 5 
 
9. To what extent do you feel emotional demands affect your 
ministry 
To a 
large extent 
 
To some 
extent  
 
Some 
what 
Not very 
much 
To a very 
small extent 
1 Does your ministry  put you in emotionally disturbing 
situations?  
1 2 3 4 5 
2 Is your ministry emotionally demanding? 1 2 3 4 5 
3 Do you get emotionally involved in your ministry?  1 2 3 4 5 
4 Does your ministry require that your get personally 
involved?  
1 2 3 4 5 
a Does your ministry require that you do not state your 
opinion?  
1 2 3 4 5 
b Does your ministry affect the well-being of others?  1 2 3 4 5 
c Does your ministry require that you hide your feelings?  1 2 3 4 5 
d Could it injure other people if you make mistakes in your 
ministry?  
1 2 3 4 5 
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10. How would you describe the support of your 
parishioners/people in the institution 
Always 
 
Often 
 
Some 
times 
Seldom 
Never/ 
hardly ever 
1 Is there a good atmosphere between you and the people 
you work for?  
1 2 3 4 5 
2 Is there good co-operation between you and the people with 
whom you work with (Priests, Catechist, Sisters, others?  
1 2 3 4 5 
3 Do you feel part of a community in the place you minister? 1 2 3 4 5 
4 Do you feel appreciated for what you do in the place you 
minister? 
1 2 3 4 5 
 
11. To what extent do you think you enjoy support of your 
brother priests  
To a 
large extent 
 
To some 
extent  
 
Some 
what 
Not very 
much 
To a very 
small extent 
1 How often do you get help and support from your brother 
priests?  
1 2 3 4 5 
2 How often are your brother-priests willing to listen to your 
ministerial problems?  
1 2 3 4 5 
3 How often do you get help and support from your immediate 
superiors (parish priest, vicar forane, vicar general? 
1 2 3 4 5 
4 How often is your immediate superior willing to listen to the 
ministerial problems?  
1 2 3 4 5 
 
12. To what extent would you say that your BISHOP / 
SUPERIOR 
 
To a 
large extent 
 
To some 
extent  
 
Some 
what 
Not very 
much 
To a very 
small extent 
1 appreciates the priests and shows consideration for the 
individual?  
1 2 3 4 5 
2 makes sure that each priest has good development 
opportunities?  
1 2 3 4 5 
3 gives high priority to further training and personnel 
planning?  
1 2 3 4 5 
4 gives high priority to ministerial satisfaction?  1 2 3 4 5 
5 is good at work planning?  1 2 3 4 5 
6 is good at allocating the work? 1 2 3 4 5 
7 is good at solving conflicts? 1 2 3 4 5 
8 is good at communicating with the priests?  1 2 3 4 5 
  
13. To what extent do you think you have opportunities to 
talk of your ministry 
To a 
large extent 
 
To some 
extent  
 
Some 
what 
Not very 
much 
To a very 
small extent 
1 How often do you talk with your bishop about how well you 
carry out your ministry?  
1 2 3 4 5 
2 How often do you talk with your colleagues about how well 
you carry out your ministry?  
1 2 3 4 5 
3 How often do the people whom you minister for talk with you 
about how well you carry out your work?  
1 2 3 4 5 
 
 14. To what extent do you think you enjoy autonomy in your 
work  
To a 
large extent 
 
To some 
extent  
 
Some 
what 
Not very 
much 
To a very 
small extent 
1 Can you decide when to take a break?  1 2 3 4 5 
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 14. To what extent do you think you enjoy autonomy in your 
work  
To a 
large extent 
 
To some 
extent  
 
Some 
what 
Not very 
much 
To a very 
small extent 
2 Can you take holidays more or less when you wish?  1 2 3 4 5 
3 Do you have a large degree of influence concerning your 
ministry?  
1 2 3 4 5 
4 Can you influence the amount of work assigned to you? 1 2 3 4 5 
 
15. How well could you describe that proper information is 
offered to you concerning your ministry and setting 
Always 
 
Often 
 
Some 
times 
Seldom 
Never/ 
hardly ever 
1 At your place of ministry, are you informed well in advance 
concerning for example important decisions, changes, 
transfers or plans for the future?  
1 2 3 4 5 
2 Do you receive all the information you need in order to do 
your work well?  
1 2 3 4 5 
3 Do you often receive contradictory information at work?  1 2 3 4 5 
4 Are you worried of being transferred to another 
parish/institution against your will? 
1 2 3 4 5 
 
16. Do you think that your skills and talents are tapped 
properly in your ministerial work Always 
 
Often 
 
Some 
times 
Seldom 
Never/ 
hardly ever 
1 Does your ministry demand a high level of skill or expertise?  1 2 3 4 5 
2 Is your ministry varied?  1 2 3 4 5 
3 Do you have to do the same thing over and over again?  1 2 3 4 5 
 
4 
Does your work require you to take the initiative?  
To a large 
extent  
To some 
extent  
Some 
what  
Not very 
much 
To a very 
small extent  
5 Do you have the possibility of learning new things through 
your ministry? 
Always Often 
 
Some 
times 
Seldom Never/hardly 
ever 
6 Can you use your skills or expertise or talents in your 
ministry?  
1 2 3 4 5 
7 Does your ministry give you the opportunity to develop your 
skills and talents? 
1 2 3 4 5 
8 Do you feel that your talents are not recognized and utilized 
properly? 
To a large 
extent  
To some 
extent  
Some 
what  
Not very 
much 
To a very 
small extent  
 
17. To what extent do you think you enjoy your work in the 
parish/institution you are assigned to 
To a 
large extent 
To some 
extent  
 
Some 
what 
Not very 
much 
To a very 
small extent 
1 Would you like to stay at the place where you minister 
currently?  
1 2 3 4 5 
2 Do you feel that the problems at your place of ministry are 
yours too? 
1 2 3 4 5 
3 Do you enjoy telling others about your place of ministry?  1 2 3 4 5 
4 Do you feel that your place of ministry is of great personal 
importance to you?  
1 2 3 4 5 
 
18. Regarding your ministry in general. How pleased are you 
with… 
Very satisfied 
Satisfied 
 
Neutral 
Un 
satisfied 
Highly un- 
satisfied 
1 your ministerial prospects? 1 2 3 4 5 
2 the people you work with? 1 2 3 4 5 
3 the physical working conditions? 1 2 3 4 5 
4 the financial support involved to do your ministry well?  1 2 3 4 5 
5 the interest and skills involved in your ministry?  1 2 3 4 5 
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18. Regarding your ministry in general. How pleased are you 
with… 
Very satisfied 
Satisfied 
 
Neutral 
Un 
satisfied 
Highly un- 
satisfied 
6 your work as a whole, everything taken into consideration? 1 2 3 4 5 
7 the way your abilities and talents are used? 1 2 3 4 5 
8 your usual remuneration (pay?  1 2 3 4 5 
 
19. Which describes your state of health best  Definitely true 
 
Mostly true 
 
Do not know Mostly false 
Definitely 
false 
1 I seem to get sick a little easier than other people  1 2 3 4 5 
2 I expect my health to get worse 1 2 3 4 5 
3 In general, would you say your health is  Excellent Very good Good Fair Poor 
 
20. How you feel and how things have been with you 
during the past 4 weeks.  
All of the 
time 
 
Most of the 
time 
 
A good bit 
of the time 
Some of 
the time 
A little of 
the time 
None of 
the time 
1 have you felt downhearted and sad?  1 2 3 4 5 6 
2 have you felt so down in the dumps that nothing could 
cheer you up? 
1 2 3 4 5 6 
3 have you felt calm and peaceful?  1 2 3 4 5 6 
4 have you been a very nervous person?  1 2 3 4 5 6 
5 have you been a happy person?  1 2 3 4 5 6 
 
21. How well the descriptions fit your situation during the 
past 4 weeks! 
 
Correct 
Almost 
correct 
Some 
what correct 
Only slightly 
correct 
Incorrect 
1 I have not wanted to speak with anyone/have been 
withdrawn.  
1 2 3 4 5 
2 I have not been able to stand dealing with other people.  1 2 3 4 5 
3 I have not had the time to relax or enjoy  1 2 3 4 5 
4 I have found it difficult to be happy.  1 2 3 4 5 
5 I have eaten for comfort. 1 2 3 4 5 
6 I have been a bit touchy.  1 2 3 4 5 
7 I have lacked initiative. 1 2 3 4 5 
8 I have felt harassed. 1 2 3 4 5 
 
22. How much of the time during the past four weeks have 
you 
Always 
 
Often 
 
Some 
times 
Seldom 
Never/hardly 
ever 
1 had difficulty in taking decisions? 1 2 3 4 5 
2 had difficulty with remembering? 1 2 3 4 5 
3 had problems concentrating? 1 2 3 4 5 
4 found it difficult to think clearly? 1 2 3 4 5 
 
23. What do you usually do when problems arise at ministry? Always 
 
Often 
 
Some 
times 
Seldom 
Never/hardly 
ever 
1 Do you do anything to solve the problem? 1 2 3 4 5 
2 Do you refer to a person you think can solve the problem? 1 2 3 4 5 
3 Do you speak with one of your brother priests about your 
feelings? 
1 2 3 4 5 
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24. How do you handle the problems that arise at ministry? 
To a 
large extent 
 
To some 
extent 
 
Some 
what 
Not very 
much 
To a very small 
extent 
1 Do you accept the situation because there is nothing to do 
about it anyway?  
1 2 3 4 5 
2 Do you carry on ministering and pretend the problem 
doesn’t exist?  
1 2 3 4 5 
3 Are the objectives of your place of ministry clear and well 
known?  
1 2 3 4 5 
4 Do you have the facilities, methods, and "tools" you need 
in your daily ministerial work?  
1 2 3 4 5 
5 How often do you get support from your bishop or others in 
authority?  
1 2 3 4 5 
 
25. Try to think of one problem that you have encountered in the last six months or so. This should be a problem that was important to you and 
that caused you to worry (anything from the loss of a loved one to a problem in a parish/institution but one that was important. Please 
describe this problem in a few words (your answer will remain anonymous) 
__________________________________________________________________________________ 
 
25. Keeping that stressful event in mind, indicate to what extent you A lot A little Not at all 
1 Let your feelings out to a friend? 1 2 3 
2 Rearranged things around you so that your problem had the best chance of 
being resolved? 
1 2 3 
3 Brainstormed all possible solutions before deciding what to do? 1 2 3 
4 Tried to distract yourself from the problem? 1 2 3 
5 Accepted sympathy and understanding from someone? 1 2 3 
6 Did all you could to keep others from seeing how bad things really were? 1 2 3 
7 Talked to people about the situation because talking about it helped you to feel 
better?  
1 2 3 
8 Set some goals for yourself to deal with the situation? 1 2 3 
9 Weighed your options carefully? 1 2 3 
10 Day dreamed about better times? 1 2 3 
11 Tried different ways to solve the problem until you found one that worked? 1 2 3 
12 Confided your fears and worries to a friend or relative? 1 2 3 
13 Spent more time than usual alone? 1 2 3 
14 Told people about the situation because just talking about it helped you to 
come up with solutions? 
1 2 3 
15 Thought about what needed to be done to straighten things out? 1 2 3 
16 Turned your full attention to solving the problem? 1 2 3 
17 Formed a plan of action in your mind? 1 2 3 
18 Watched television more than usual? 1 2 3 
19 Went to someone (friend or professional in order to help you feel better? 1 2 3 
20 Stood firm and fought for what you wanted in the situation? 1 2 3 
21 Avoided being with people in general? 1 2 3 
22 Buried yourself in a hobby or sports activity to avoid the problem? 1 2 3 
23 Went to a friend to help you feel better about the problem? 1 2 3 
24 Went to a friend for advice on how to change the situation? 1 2 3 
25 Accepted sympathy and understanding from friends who had the same 
problem? 
1 2 3 
26 Slept more than usual? 1 2 3 
27 Fantasized about how things could have been different? 1 2 3 
28 Identified with characters in movies or novels? 1 2 3 
29 Tried to solve the problem? 1 2 3 
30 Wished that people would just leave you alone? 1 2 3 
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25. Keeping that stressful event in mind, indicate to what extent you A lot A little Not at all 
31 Accepted help from a friend or relative? 1 2 3 
32 Sought reassurance from those who know you best? 1 2 3 
33 Tried to carefully plan a course of action rather than acting on impulse? 1 2 3 
 
26. To what extent 
 
To a large 
 extent 
 
To some 
extent 
 
Some 
what 
Not very 
much 
To a very 
small extent 
1 Do you feel that you have to constantly live up to the 
expectations of the people in the parish/institution? 
1 2 3 4 5 
2 Do you feel that you are always expected to be genuine, 
caring and solving the problems of the people in the 
parish/institution? 
1 2 3 4 5 
3 Do you think that the people fail to understand that you 
are also a human being with feelings and sentiments like 
anyone of them?  
1 2 3 4 5 
4 Do you think that the expectations of the bishop/superior 
are too demanding? 
1 2 3 4 5 
 
27. How often 
 
Never 
A few 
times    
a year or 
less 
Once a 
month or 
less 
A few 
times    
a month or 
less 
Once 
a 
week 
A few 
times a 
week 
 
Every 
day 
1 I feel emotionally drained from my ministry 0 1 2 3 4 5 6 
2 I feel used up at the end of my workday 0 1 2 3 4 5 6 
3 I feel fatigued / tired when I get up in the morning and 
have to face another day in ministry 
0 1 2 3 4 5 6 
4 I can easily understand how my parishioners/people in 
the institution feel about things  
0 1 2 3 4 5 6 
5 I feel I treat some parishioners/people in the institution 
as if they are impersonal objects  
0 1 2 3 4 5 6 
6 Working with my parishioners/people in the institution 
all day is really a strain to me  
0 1 2 3 4 5 6 
7 I deal very effectively with the problems of my 
parishioners/people in the institution  
0 1 2 3 4 5 6 
8 I feel burned out from my ministry 0 1 2 3 4 5 6 
9 I feel I’m positively influencing other people’s lives 
through my ministry  
0 1 2 3 4 5 6 
10 I’ve become more callous toward people since I took 
this ministry  
0 1 2 3 4 5 6 
11 I worry that this ministry is hardening me emotionally  0 1 2 3 4 5 6 
12 I feel very energetic  0 1 2 3 4 5 6 
13 I feel frustrated by my ministry  0 1 2 3 4 5 6 
14 I feel I’m working too hard in my ministry  0 1 2 3 4 5 6 
15 I don’t really care what happens to some of my 
parishioners/people in the institution  
0 1 2 3 4 5 6 
16 Working with people directly puts too much stress on 
me 
0 1 2 3 4 5 6 
17 I can easily create a relaxed atmosphere with my 
parishioners/people in the institution I am ministering to  
0 1 2 3 4 5 6 
18 I feel exhilarated after working closely with my 
parishioners/people in the institution.  
0 1 2 3 4 5 6 
19 I have accomplished many worthwhile things in my 
ministry 
0 1 2 3 4 5 6 
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27. How often 
 
Never 
A few 
times    
a year or 
less 
Once a 
month or 
less 
A few 
times    
a month or 
less 
Once 
a 
week 
A few 
times a 
week 
 
Every 
day 
20 I feel I am at the end of my rope (I cannot  deal with a 
difficult situation anymore because I am too tired) 
0 1 2 3 4 5 6 
21 In my work, I deal with emotional problems very calmly  0 1 2 3 4 5 6 
22 I feel my parishioners/people in the institution blame 
me sometimes for some of their problems  
0 1 2 3 4 5 6 
      
28. How often 
 
Never 
A few 
times  
a year 
Once a 
month 
Some of 
the time 
A little of 
the time 
 
A few times 
a week 
 
Every 
day 
1 At my work, I feel bursting with energy 0 1 2 3 4 5 6 
2 I find the ministry that I do has full of meaning 
and purpose 
0 1 2 3 4 5 6 
3 Time flies when I'm working 0 1 2 3 4 5 6 
4 At my work, I feel strong and vigorous 0 1 2 3 4 5 6 
5 I am enthusiastic about my ministry 0 1 2 3 4 5 6 
6 When I am ministering, I forget everything else 
around me 
0 1 2 3 4 5 6 
7 My ministry inspires me 0 1 2 3 4 5 6 
8 When I get up in the morning, I feel like going 
to work 
0 1 2 3 4 5 6 
9 I feel happy when I am ministering intensely 0 1 2 3 4 5 6 
10 I am proud of the ministry that I do 0 1 2 3 4 5 6 
11 I am immersed in my ministry 0 1 2 3 4 5 6 
12 I can continue working for very long periods at 
a time 
0 1 2 3 4 5 6 
13 To me, my ministry is challenging 0 1 2 3 4 5 6 
14 I get carried away when I’m ministering 0 1 2 3 4 5 6 
15 At my work, I am very resilient mentally 0 1 2 3 4 5 6 
16 It is difficult to detach myself from my ministry 0 1 2 3 4 5 6 
17 At my work I always persevere, even when 
things do not go well 
0 1 2 3 4 5 6 
 
29. Please indicate to what extent you agree with the following 
items 
 
Totally 
disagree 
Disagree Neutral Agree Totally agree 
1 I am not a worrier 1 2 3 4 5 
2 I like to have a lot of people around me 1 2 3 4 5 
3 I don’t like to waste my time day dreaming 1 2 3 4 5 
4 I try to be courteous to everyone I meet  1 2 3 4 5 
5 I keep my belongings neat and clean  1 2 3 4 5 
6 I often feel inferior to others  1 2 3 4 5 
7 I laugh easily  1 2 3 4 5 
8 Once I find the right way to do it, I stick to it 1 2 3 4 5 
9 I often get into arguments with my parishioners/people in the 
institution and co-workers  
1 2 3 4 5 
10 I’m pretty good at pacing myself so as to get things done on 
time  
1 2 3 4 5 
11 When I’m under a great deal of stress, sometimes I feel like 
I’m going into pieces  
1 2 3 4 5 
12 I don’t consider myself especially “light-hearted”  1 2 3 4 5 
13 I am intrigued by the patterns I find in art and nature  1 2 3 4 5 
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29. Please indicate to what extent you agree with the following 
items 
 
Totally 
disagree 
Disagree Neutral Agree Totally agree 
14 Some people think I am selfish and egoistical  1 2 3 4 5 
15 I am not a very methodical person  1 2 3 4 5 
16 I rarely feel lonely or blue 1 2 3 4 5 
17 I really enjoy talking to people  1 2 3 4 5 
18 I believe allowing the youth and  students hear controversial 
speakers can only confuse and mislead them  
1 2 3 4 5 
19 I would rather co-operate with others than compete with 
them 
1 2 3 4 5 
20 I try to perform all the tasks assigned to me conscientiously 1 2 3 4 5 
21 I often feel tensed and jittery (nervous)  1 2 3 4 5 
22 I like to be where the action is 1 2 3 4 5 
23 Poetry has little or no effect on me 1 2 3 4 5 
24 I tend to be cynical and skeptical of others’ intentions 1 2 3 4 5 
25 I have a clear set of goals and work toward them in an 
orderly fashion 
1 2 3 4 5 
26 Sometimes I feel completely worthless 1 2 3 4 5 
27 I usually prefer to do things alone 1 2 3 4 5 
28 I often try new and foreign foods 1 2 3 4 5 
29 I believe that most people will take advantage of you, if you 
let them 
1 2 3 4 5 
30 I waste a lot of time before settling to work 1 2 3 4 5 
31 I rarely feel fearful or anxious 1 2 3 4 5 
32 I often feel as if I’m bursting with energy 1 2 3 4 5 
33 I seldom notice the moods or feelings that different 
environments produce 
1 2 3 4 5 
34 Most people I know like me 1 2 3 4 5 
35 I work hard to accomplish my goals 1 2 3 4 5 
36 I often get angry at the way people treat me 1 2 3 4 5 
37 I am a cheerful, high-spirited person 1 2 3 4 5 
38 I believe we should look to our religious authorities for 
decisions on moral issues 
1 2 3 4 5 
39 Some people think of me as cold and calculating 1 2 3 4 5 
40 When I make a commitment I can always be counted on to 
follow through 
1 2 3 4 5 
41 Too often when things go wrong, I get discouraged and feel 
like giving up 
1 2 3 4 5 
42 I am not a cheerful optimist 1 2 3 4 5 
43 Sometimes when I am reading poetry or looking at a work of 
art, I feel a chill or a wave of excitement  
1 2 3 4 5 
44 I am hardheaded and tough-minded in my attitudes 1 2 3 4 5 
45 Sometimes I am not as dependable or as reliable as I 
should be  
1 2 3 4 5 
46 I am seldom sad or depressed  1 2 3 4 5 
47 My life is fast-paced 1 2 3 4 5 
48 I have little interest in speculating on the nature of the 
universe or the human condition  
1 2 3 4 5 
49 I generally try to be thoughtful and considerate 1 2 3 4 5 
50 I am a productive person who always gets the job done   1 2 3 4 5 
51 I often feel helpless and want someone else to solve my 
problems  
1 2 3 4 5 
52 I am a very active person  1 2 3 4 5 
53 I have a wide range of intellectual interests  1 2 3 4 5 
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29. Please indicate to what extent you agree with the following 
items 
 
Totally 
disagree 
Disagree Neutral Agree Totally agree 
54 If I don’t like people, I let them know it 1 2 3 4 5 
55 I never seem to be able to get organized 1 2 3 4 5 
56 At times I have been so ashamed I just wanted to hide  1 2 3 4 5 
57 I would rather go my own way than be a leader of others  1 2 3 4 5 
58 I often enjoy playing with theories or abstract ideas 1 2 3 4 5 
59 If necessary, I am willing to manipulate people to get what I 
want 
1 2 3 4 5 
60 I strive to achieve all I can  1 2 3 4 5 
  
30. To what extent do you agree that 
 
Strongly 
disagree 
  
Neither 
agree nor 
disagree 
 
 
 
Strongly 
agree 
1 The Bible holds a deeper truth which can only be 
revealed by personal reflection 
1 2 3 4 5 6 7 
2 If you want to understand the meaning of the miracle 
stories from the Bible, you should always place them in 
their historical context 
1 2 3 4 5 6 7 
3 You can only live a meaningful life if you believe 1 2 3 4 5 6 7 
4 God has been defined once and for all and therefore is 
immutable 
1 2 3 4 5 6 7 
5 Faith is more of a dream which turns out to be an 
illusion when one is confronted with the harshness of 
life 
1 2 3 4 5 6 7 
6 The Bible is a guide, full of signs in the search for God, 
and not a historical account 
1 2 3 4 5 6 7 
7 Even though this goes against modern rationality, I 
believe Mary truly was a virgin when she gave birth to 
Jesus 
1 2 3 4 5 6 7 
8 Too many people have been oppressed in the name of 
God in order to still be able to have faith 
1 2 3 4 5 6 7 
9 Each statement about God is a result of the time in 
which it is made 
1 2 3 4 5 6 7 
10 Despite the fact that the Bible was written in a 
completely different historical context from ours, it 
retains a basic message 
1 2 3 4 5 6 7 
11 Only the major religious traditions guarantee 
admittance to God 
1 2 3 4 5 6 7 
12 Because Jesus is mainly a guiding principle for me, my 
faith in him would not be effected, if it would appear 
that he never actually existed as a historical individual 
1 2 3 4 5 6 7 
13 Ultimately, religion means commitment without 
absolute guarantee 
1 2 3 4 5 6 7 
14 Religion is the one thing that gives meaning to life in all 
its aspects 
1 2 3 4 5 6 7 
15 The manner in which humans experience their 
relationship to God, will always be coloured by the 
times they live in 
1 2 3 4 5 6 7 
16 The historical accuracy of the stories from the Bible, is 
irrelevant for my faith in God 
1 2 3 4 5 6 7 
17 Ultimately, there is only one correct answer to each 
religious question 
1 2 3 4 5 6 7 
18 God is only a name for the inexplicable 1 2 3 4 5 6 7 
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30. To what extent do you agree that 
 
Strongly 
disagree 
  
Neither 
agree nor 
disagree 
 
 
 
Strongly 
agree 
19 Official Church doctrine and other statements about the 
absolute will always remain relative because they are 
pronounced by human beings at a certain period of 
time 
1 2 3 4 5 6 7 
20 The world of Bible stories is, so far removed from us, 
that it has little relevance 
1 2 3 4 5 6 7 
21 Only a priest can give an answer to important religious 
questions 
1 2 3 4 5 6 7 
22 A scientific understanding of human life and the world 
has made religious understanding superfluous 
1 2 3 4 5 6 7 
23 God grows together with the history of humanity and 
therefore is changeable 
1 2 3 4 5 6 7 
24 I am well aware that my beliefs are only one possibility 
among so many others 
1 2 3 4 5 6 7 
25 I think that Bible stories should be taken literally, as 
they are written 
1 2 3 4 5 6 7 
26 Despite the high number of injustices Christianity has 
caused people, the original message of Christ is still 
valuable to me 
1 2 3 4 5 6 7 
27 In the end, faith is nothing more than a safety net for 
human fears 
1 2 3 4 5 6 7 
28 Secular and religious conceptions of the world give 
valuable answers to important questions about life 
1 2 3 4 5 6 7 
29 In order to fully understand what religion is all about, 
you have to be an outsider 
1 2 3 4 5 6 7 
30 Faith is an expression of a weak personality 1 2 3 4 5 6 7 
31 There is no absolute meaning in life, only giving 
directions, which is different for every one of us 
1 2 3 4 5 6 7 
32 Religious faith often is an instrument for obtaining 
power, and that makes it suspect 
1 2 3 4 5 6 7 
33 I still call myself a Christian, even though a lot of things 
that I cannot agree with have happened in the past in 
name of Christianity 
1 2 3 4 5 6 7 
 
 
31. To what extent do you agree or disagree    that   
Strongly 
disagree 
Disagree 
Neither 
disagree nor 
agree 
Agree 
Strongly 
agree 
1 priestly celibacy is great and fulfilling  1 2 3 4 5 
2 formation in the seminary helps you to a great extent to 
integrate celibacy in your life & pastoral ministry.  
1 2 3 4 5 
3 celibacy helps you to minister to the people more effectively 1 2 3 4 5 
4 you are able to tackle the problem of loneliness in a celibate 
life 
1 2 3 4 5 
5 celibacy is an unnecessary burden imposed on the Catholic 
priests. 
1 2 3 4 5 
6 celibacy in no way helps to relate better to issues 
concerning the problems of the family. 
1 2 3 4 5 
7 resorting to prayer/seeking the advice of a spiritual director 
helps you to cope better when assailed by sexual 
temptations  
1 2 3 4 5 
8 professional psychological help is necessary to cope with 
the problems of celibacy  
1 2 3 4 5 
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31. To what extent do you agree or disagree    that   
Strongly 
disagree 
Disagree 
Neither 
disagree nor 
agree 
Agree 
Strongly 
agree 
9 Ongoing formation after ordination is necessary to deal with 
the problems of celibacy. 
1 2 3 4 5 
10 if you are  offered an option you would choose to be a 
celibate priest again 
1 2 3 4 5 
   
32. To what extent does your work contribute Does not 
To a very 
small extent 
Some 
what 
Very much Strongly 
1 to be guided by the way Jesus lived 1 2 3 4 5 
2 to show others what a religious way of life means to me 1 2 3 4 5 
3 to be inspired by Christian values in my dealings with others 1 2 3 4 5 
4 to deepen my spirituality 1 2 3 4 5 
5 to reflect on what faith means to me 1 2 3 4 5 
6 to follow what I believe to be my calling 1 2 3 4 5 
7 In my dealings with others to express something of what I 
might call God’s love.  
1 2 3 4 5 
8 to heed the injunction to love my neighbor as myself 1 2 3 4 5 
9 to gain recognition for what I can do 1 2 3 4 5 
10 to be appreciated for what I am  1 2 3 4 5 
11 to try to gain social security 1 2 3 4 5 
12 to live my life in such a way that it is pleasant and fun  1 2 3 4 5 
13 to seek challenges and variety in my work  1 2 3 4 5 
14 to be guided by a sense of solidarity in dealing with others  1 2 3 4 5 
15 to help others 1 2 3 4 5 
16 to believe that human beings are basically good  1 2 3 4 5 
17 to try to be tolerant towards others  1 2 3 4 5 
18 to work at maintaining good relationships with other people  1 2 3 4 5 
19 to be available to those who need me  1 2 3 4 5 
20 to live in such a way as to gain blessing and salvation  1 2 3 4 5 
21 to try to achieve eternal life.  1 2 3 4 5 
 
33. All ministries are relevant, how important do you consider 
the following tasks for you personally? 
Not 
important 
To a very 
small extent 
Some 
what 
Very much 
Most 
important 
1 preaching ministry 1 2 3 4 5 
2 sacramental ministry 1 2 3 4 5 
3 teaching ministry 1 2 3 4 5 
4 parish ministry  1 2 3 4 5 
5 liturgical ministry   1 2 3 4 5 
6 prayer and spiritual life 1 2 3 4 5 
7 administrative work 1 2 3 4 5 
8 social work 1 2 3 4 5 
 
34. How much time do you spend per day  
on your 
 
Less than 
2 hours 
4 hours 6 hours 8 hours 
More than 
10 hours 
1 preaching ministry 1 2 3 4 5 
2 sacramental ministry 1 2 3 4 5 
3 teaching ministry 1 2 3 4 5 
4 parish ministry  1 2 3 4 5 
5 liturgical ministry  1 2 3 4 5 
6 prayer and spiritual life 1 2 3 4 5 
7 administrative work 1 2 3 4 5 
8 social work 1 2 3 4 5 
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APPENDIX II 
 
Results of the Factor Analysis 
 
Table 1: Factor Structure of Burnout, Principal Component Analysis (PCA) Varimax with Kaiser Normalization (N = 
511) 
 
 Burnout Items 1 2 
EE 8   I feel burned out from my ministry .817  
EE13 I feel frustrated by my ministry .807  
DP 11 I worry that this ministry is hardening me emotionally .802  
EE 6 Working with my parishioners/people in the institution all day is really a strain to me .795  
EE1 I feel emotionally drained from my ministry .771  
EE 16 Working with people directly puts too much stress on me .763  
EE 3 
I feel fatigued / tired when I get up in the morning and have to face another day in 
ministry 
.759  
DP 15 I don’t really care what happens to some of my parishioners/people in the institution .739  
EE 2 I feel used up at the end of my workday .731  
DP 5 
I feel I treat some parishioners/people in the institution as if they are impersonal 
objects 
.722  
DP 22 
I feel my parishioners/people in the institution blame me sometimes for some of their 
problems 
.711  
EE 20 
I feel I am at the end of my rope (I cannot  deal with a difficult situation anymore 
because I am too tired) 
.705  
DP 10 I’ve become more callous toward people since I took this ministry .639  
EE 14 I feel I’m working too hard in my ministry .556  
PA 9 I feel I’m positively influencing other people’s lives through my ministry  .713 
PA17 
I can easily create a relaxed atmosphere with my parishioners/people in the institution 
I am ministering to 
 .697 
P A  7 I deal very effectively with the problems of my parishioners/people in the institution  .667 
P A12 I feel very energetic  .667 
P A 19 I have accomplished many worthwhile things in my ministry  .640 
P A 21 In my work, I deal with emotional problems very calmly  .627 
PA18 I feel exhilarated after working closely with my parishioners/people in the institution.  .609 
P A 4 I can easily understand how my parishioners/people in the institution feel about things  .575 
 Eigen values 8.22 3.29 
 % of Variance 37.38 14.94 
Note: EE – Emotional Exhaustion; DP – Depersonalization; PA – Personal Accomplishment 
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Table 2: Factor Structure of Engagement in the Indian Catholic Diocesan Clergy Sample, PCA Varimax with Kaiser 
Normalization (N = 511) 
 
 Engagement Items 1 
A9 I feel happy when I am ministering intensely .886 
D5 I am enthusiastic about my ministry .885 
A11 I am immersed in my ministry .883 
V4 At my work, I feel strong and vigorous .853 
D7 My ministry inspires me .850 
A 3 Time flies when I'm working .849 
D10 I am proud of the ministry that I do .845 
V12 I can continue working for very long periods at a time .825 
D 2 I find the ministry that I do has full of meaning and purpose .816 
V17 At my work I always persevere, even when things do not go well .812 
V8 When I get up in the morning, I feel like going to work .811 
D13 To me, my ministry is challenging .778 
A6 When I am ministering, I forget everything else around me .695 
A16 It is difficult to detach myself from my ministry .679 
V15 At my work, I am very resilient mentally .649 
A14 I get carried away when I’m ministering .633 
V1 At my work, I feel bursting with energy .549 
 Eigen values 10.57 
 % of Variance 62.16 
Note: V = Vigor; D = Dedication; A = Absorption 
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Table 3: PCA Factor Structure of Ministerial Demands in the Indian Catholic Diocesan Clergy Sample,  PCA Varimax 
with Kaiser Normalization (N = 511) 
 Ministerial Demands 1 2 3 4 5 6 
LRC 2 Does your ministry have clear objectives?  .807      
LRC4 Do you know exactly what is expected of you in your 
ministry?  
.803      
LRC3 Do you know exactly which areas are your 
responsibility?  
.795      
LRC1 Do you know exactly how much say you have at 
work?  
.775      
RCN4 Do you sometimes have to do things, which seem to 
you to be unnecessary?  
 .712     
RCN3 Do you sometimes have to do things, which ought to 
have been done in a different way?  
 .661     
RCN 2 Are contradictory demands placed on you while 
ministering?  
 .660     
RCN1 Do you have to do things, which are accepted by 
some people but not by others?  
 .641     
WO1 Do you have to work very fast?    .757    
WO 2 Is your workload unevenly distributed so that it piles 
up?  
  .735    
WO 4 Do you have to work extra hours?   .697    
WO 3 How often do you not have time to complete all your 
ministerial tasks?  
  .423    
CD2 Does your ministry require that you remember a lot of 
things?  
   .816   
CD1 Do you have to keep your eyes on lots of things while 
you minister?  
   .766   
CD 3 Does your ministry demand that you are good at 
coming up with new ideas? 
   .505   
CD4 Does your ministry require you to make difficult 
decisions?  
   .485   
PRE1 Do you feel that you have to constantly live up to the 
expectations of the people in the parish/institution? 
    .801  
PRE2 Do you feel that you are always expected to be 
genuine, caring and solving the problems of the 
people in the parish/institution? 
    .801  
PRE3 Do you think that the people fail to understand that 
you are also a human being with feelings and 
sentiments like anyone of them? 
    .632  
PRE4 Do you think that the expectations of the 
bishop/superior are too demanding? 
    .571  
ED3 Do you get emotionally involved in your ministry?      .754 
ED4 Does your ministry require that you get personally 
involved? 
     .712 
ED2 Is your ministry emotionally demanding?       .662 
ED1 Does your ministry put you in emotionally disturbing 
situations? 
 .452    .528 
 Eigen values 6.12 3.29 1.75 1.35 1.26 1.01 
 % of Variance 25.49 13.69 7.28 5.61 5.26 4.19 
 
Note: LRC = Lack of Role Clarity; RCN = Role Conflict;  WO = Work Overload; CD = Cognitive Demands; ED = Emotional 
Demands; PRE = Professional Role Expectations 
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Table 4: Factor Structure of Ministerial Resources in the Indian Catholic Diocesan Clergy Sample, PCA Varimax with 
Kaiser Normalization (N = 511) 
 
 Ministerial Resources 1 2 3 4 5 
SS-A6 is good at allocating the work? .845     
SS-A7 is good at solving conflicts? .843     
SS-A5 is good at work planning? .839     
SS-A3 gives high priority to further training and personnel planning? .821     
SS-A8 is good at communicating with the priests .820     
SS-A4 gives high priority to ministerial satisfaction? .811     
SS-A2 makes sure that each priest has good development 
opportunities? 
.803     
SS-A1 appreciates the priests and shows consideration for the 
individual? 
.766     
SS-Pr2 How often is your brother-priests willing to listen to your 
ministerial problems? 
 .791    
SS-Pr1 How often do you get help and support from your brother 
priests? 
 .742    
SS-Pr3 How often do you get help and support from your immediate 
superiors (priests) 
 .728    
SS-Pr4 How often is your immediate superior willing to listen to the 
ministerial problems? 
 .680    
SS-Pe1 Is there a good atmosphere between you and the people you 
work for? 
  .843   
SS-Pe2 Is there good co-operation between you and the people with 
whom you work with  
  .807   
SS-Pe3 Do you feel part of a community in the place you minister?   .611   
SS-Pe4 Do you feel appreciated for what you do in the place you 
minister? 
  .572   
A 1 Can you decide when to take a break?    .780  
A 2 Can you take holidays more or less when you wish?    .776  
A 3 Do you have a large degree of influence concerning your 
ministry? 
   .704  
A 4 Can you influence the amount of work assigned to you?    .627  
SU 5 Do you have the possibility of learning new things through your 
ministry? 
    .713 
SU1 Does your ministry demand a high level of skill or expertise?     .707 
SU 4 Does your work require you to take the initiative?     .703 
SU 2 Is your ministry varied?     .604 
SU 7 Does your ministry give you the opportunity to develop your skills 
and talents? 
    .480 
 Eigen values 10.47 3.06 1.70 1.59 1.09 
 % of Variance 37.38 10.92 6.06 5.67 3.91 
 
Note: SS-A – Social Support from Authority; SS-Pr - Social Support from Priests; SS-Pe - Social Support from People; A – 
Autonomy: SU – Skill Utilization 
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Table 5: Factor Structure of Unrealistic Expectations in the Indian Catholic Diocesan Clergy Sample, PCA Varimax 
with Kaiser Normalization (N = 511) 
 
 Unrealistic Expectations 1 2 3 4 
IWL3 to be inspired by Christian values in my dealings with others .808    
IWL 5 to reflect on what faith means to me .788    
IWL 6 to follow what I believe to be my calling .776    
IWL 4 to deepen my spirituality .764    
IWL 2 to show others what a religious way of life means to me .761    
IWL 1 to be guided by the way Jesus lived .726    
IWL 7 in my dealings with others to express something of what I 
might call god’s love. 
.704    
IWL 8 to heed the injunction to love my neighbor as myself .611    
AA16 to believe that human beings are basically good  .807   
AA17 to try to be tolerant towards others  .804   
AA18 to work at maintaining good relationships with other people  .729   
AA15 to help others  .709   
AA19 to be available to those who need me  .613   
AA14 to be guided by a sense of solidarity in dealing with others .418 .540   
AE11 to try to gain social security   .851  
AE10 to be appreciated for what I am   .806  
AE9 to gain recognition for what I can do   .770  
AE12 to live my life in such a way that it is pleasant and fun   .759  
AE13 to seek challenges and variety in my work  .412 .512  
TE21 to try to achieve eternal life.    .825 
TE20 to live in such a way as to gain blessing and salvation    .821 
 Eigen values 8.61 2.56 1.65 1.18 
 % of Variance 41.02 12.19 7.84 5.64 
 
Note: IWL = Ideal way of life; AE = Anthropocentric Egoism; AA = Anthropocentric Altruism; TE = Theological Egoism 
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Table 6: Factor Structure of Religious Attitudes in the Indian Catholic Diocesan Clergy Sample, Confirmatory Factor 
Analysis (CFA) (N = 511) 
 
 Religious Attitudes 1 2 3 4 MF 
LI 3 You can only live a meaningful life if you believe .490    -.530 
LI 4 God has been defined once and for all and therefore is 
immutable 
.488    -.035 
LI 7 Even though this goes against modern rationality, I believe Mary 
truly was a virgin when she gave birth to Jesus 
.418    -.384 
LI 11 Only the major religious traditions guarantee admittance to God 
to be available to those who need me 
.337    .175 
LI 14 Religion is the one thing that gives meaning to life in all its 
aspects 
.333    -.394 
LI 17 Ultimately, there is only one correct answer to each religious 
question 
.379    .023 
LI 21 Only a priest can give an answer to important religious questions .296    .356 
LI 25 I think that Bible stories should be taken literally, as they are 
written 
.274    .426 
SI1 The Bible holds a deeper truth which can only be revealed by 
personal reflection 
 .688   -.432 
SI 2 If you want to understand the meaning of the miracle stories from 
the Bible, you should always place them in their historical context 
 .524   -.320 
SI 6 The Bible is a guide, full of signs in the search for God, and not a 
historical account 
 .274   .148 
SI 10 Despite the fact that the Bible was written in a completely 
different historical context from ours, it retains a basic message 
 .086   -.556 
SI 12 Because Jesus is mainly a guiding principle for me, my faith in 
him would not be effected, if it would appear that he never 
actually existed as a historical individual 
 .157   .033 
SI 16 The historical accuracy of the stories from the Bible, is irrelevant 
for my faith in God 
 .086   -.164 
SI 26 Despite the high number of injustices Christianity has caused 
people, the original message of Christ is still valuable to me 
 .178   -.440 
SI 33 I still call myself a Christian, even though a lot of things that I 
cannot agree with have happened in the past in name of 
Christianity 
 .021   -.148 
SE9 Each statement about God is a result of the time in which it is 
made 
  .502  -.218 
SE 13 Ultimately, religion means commitment without absolute 
guarantee 
  .378  .021 
SE 15 The manner in which humans experience their relationship to 
God, will always be colored by the times they live in 
  .287  -.401 
SE 19 Official Church doctrine and other statements about the absolute 
will always remain relative because they are pronounced by 
human beings at a certain period of time 
  .408  -.019 
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SE 23 God grows together with the history of humanity and therefore is 
changeable 
  .462  .329 
SE 24 I am well aware that my beliefs are only one possibility among so 
many others 
  .525  .145 
SE 28 Secular and religious conceptions of the world give valuable 
answers to important questions about life 
  .328  -.167 
SE 31 There is no absolute meaning in life, only giving directions, which 
is different for every one of us 
  .492  .283 
LE5 Faith is more of a dream which turns out to be an illusion when 
one is confronted with the harshness of life 
   .436 .406 
LE8 Too many people have been oppressed in the name of God in 
order to still be able to have faith 
   .341 -.015 
LE18 God is only a name for the inexplicable    .425 .049 
E20 The world of Bible stories is, so far removed from us, that it has 
little relevance 
   .397 .398 
LE22 A scientific understanding of human life and the world has made 
religious understanding superfluous 
   .381 .263 
LE27 In the end, faith is nothing more than a safety net for human 
fears 
   .441 .400 
LE29 In order to fully understand what religion is all about, you have to 
be an outsider 
   .402 .472 
LE30 Faith is an expression of a weak personality    .387 .622 
LE32 Religious faith often is an instrument for obtaining power, and 
that makes it suspect 
   .404 .475 
 Note: LI = Literal Inclusion; SI = Symbolic Inclusion; SE = Symbolic Exclusion; LE = Literal Exclusion 
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Table 7: Factor Structure of Spirituality and Celibacy in the Indian Catholic Diocesan Clergy Sample, PCA Varimax 
with Kaiser Normalization (N = 511) 
 
 Spirituality and Celibacy 1 2 3 
CE 1 priestly celibacy is great and fulfilling .832   
CE 3 celibacy helps you to minister to the people more effectively .820   
CE 5 celibacy is an unnecessary burden imposed on the Catholic priests. .785   
CE 7 if you are  offered an option you would choose to be a celibate priest again .758   
CE 4 you are able to tackle the problem of loneliness in a celibate life .751   
CE 2 formation in the seminary helps you to a great extent to integrate celibacy in your 
life & pastoral ministry. 
.748  
 
CE 6 celibacy in no way helps to relate better to issues concerning the problems of the 
family. 
.708  
 
PI 5 liturgical ministry    .792  
PI 2 sacramental ministry  .768  
PI 4 parish ministry  .721  
PI 1 preaching ministry  .721  
PI 8 social work  .652  
PI 6 prayer and spiritual life  .650  
PI 3 teaching ministry  .639  
PI 7 administrative work  .635  
HS 2 sacramental ministry   .796 
HS 5 liturgical ministry   .791 
HS 6 prayer and spiritual life   .742 
HS 8 social ministry   .738 
HS 1 preaching ministry   .713 
HS 7 administrative work   .541 
HS 4 parish ministry   .537 
HS 3 teaching ministry   .343 
 Eigen values 6.15 3.16 2.97 
 % of Variance 26.74 13.72 12.91 
 
PI = Priestly image; HS  = Hours Spent; CE  = Celibacy  
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Table 8: Factor Structure of Consequences in the Indian Catholic Diocesan Clergy Sample (N = 511), PCA Varimax 
with Kaiser Normalization (N = 511) 
 
 Consequences 1 2 3 4 5 
MC 4 Do you feel that your place of ministry is of great personal 
importance to you? 
.765     
MS 6 your work as a whole, everything taken into consideration? .730     
MC 1 Would you like to stay at the place where you minister currently? .723     
MS 5 the interest and skills involved in your ministry? .715     
MS 3 the physical working conditions? .710     
MS 1 your ministerial prospects? .703     
MC 3 Do you enjoy telling others about your place of ministry? .700     
MS 7 the way your abilities and talents are used? .687     
MS 4 the financial support involved to do your ministry well? .672     
MS 2 the people you work with? .667     
MC 2 Do you feel that the problems at your place of ministry are yours too? .650     
MS 8 your usual remuneration (pay? .642     
BS 6 I have been a bit touchy.  .745    
BS 2 I have not been able to stand dealing with other people.  .736    
BS 1 I have not wanted to speak with anyone/have been withdrawn.  .703    
BS 5 I have eaten for comfort  .681    
BS 3 I have not had the time to relax or enjoy  .637    
BS 8 I have felt harassed.  .588    
CS 2 had difficulty with remembering?   .810   
CS 3 had problems concentrating?   .803   
CS 4 found it difficult to think clearly   .787   
CS 1 had difficulty in taking decisions?   .584   
MH 3 have you felt calm and peaceful?    .749  
MH 5 have you been a happy person?    .685  
MH 1 have you felt downhearted and sad?  .451  -.509  
MH 2 have you felt so down in the dumps that nothing could cheer you up?  .476  -.495  
PH 1 I seem to get sick a little easier than other people     .801 
PH 2 I expect my health to get worse     .779 
PH 3 In general, would you say your health is     -.765 
 Eigen values 12.44 2.90 1.80 1.50 1.19 
 % of Variance 38.87 9.06 5.61 4.69 3.70 
 
Note: MS = Ministerial Satisfaction; MC = Ministerial Commitment; BS = Behavioral Stress; CS = Cognitive Stress; MH = Mental 
Health; PH = Physical Health 
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APPENDIX III  
Scales, Items, mean, standard deviation and Cronbach’s alpha 
Scales Items N M SD α 
EE      1 I feel emotionally drained from my ministry 511 1.95 1.57 .91 
2 I feel used up at the end of my workday 511 2.23 1.76  
3 I feel fatigued / tired when I get up in the morning and have to face 
another day in ministry 511 1.89 1.79  
6 Working with my parishioners/people in the institution all day is 
really a strain to me 511 1.82 1.72  
8 I feel burned out from my ministry 511 1.86 1.84  
13 I feel frustrated by my ministry 511 1.72 1.83  
14 I feel I’m working too hard in my ministry 511 3.14 2.10  
16 Working with people directly puts too much stress on me 511 2.07 1.77  
20 I feel I am at the end of my rope (I cannot  deal with a difficult 
situation anymore because I am too tired) 511 1.31 1.54  
DP   5 I feel I treat some parishioners/people in the institution as if they 
are impersonal objects 511 1.64 1.82 .84 
10 I’ve become more callous toward people since I took this ministry 510 2.38 1.99  
11 I worry that this ministry is hardening me emotionally 511 1.91 1.91  
15 I don’t really care what happens to some of my 
parishioners/people in the institution 511 1.39 1.70  
22 I feel my parishioners/people in the institution blame me 
sometimes for some of their problems 511 1.89 1.58  
PA    4 I can easily understand how my parishioners/people in the 
institution feel about things 511 3.51 1.82 .81 
7 I deal very effectively with the problems of my parishioners/people 
in the institution 510 3.47 1.81  
9 I feel I’m positively influencing other people’s lives through my 
ministry 510 3.81 1.82  
12 I feel very energetic 511 4.03 1.77  
17 I can easily create a relaxed atmosphere with my 
parishioners/people in the institution I am ministering to 511 3.81 1.72  
18 I feel exhilarated after working closely with my parishioners/people 
in the institution. 511 3.27 1.78  
19 I have accomplished many worthwhile things in my ministry 510 3.52 1.84  
21 In my work, I deal with emotional problems very calmly 511 3.49 1.76  
V        1 At my work, I feel bursting with energy 511 2.97 1.92 .87 
4 At my work, I feel strong and vigorous 511 4.10 1.82  
8 When I get up in the morning, I feel like going to work 511 4.13 1.90  
12 I can continue working for very long periods at a time 511 4.01 1.88  
15 At my work, I am very resilient mentally 510 3.30 1.75  
17 At my work I always persevere, even when things do not go well 511 4.15 1.74  
D       2 I find the ministry that I do has full of meaning and purpose 511 4.23 1.88 .92 
5 I am enthusiastic about my ministry 511 4.50 1.71  
7 My ministry inspires me 511 4.57 1.67  
10 I am proud of the ministry that I do 511 4.71 1.65  
13 To me, my ministry is challenging 511 4.10 1.85  
AB     3 Time flies when I'm working 510 4.34 1.85 .88 
6 When I am ministering, I forget everything else around me 511 3.60 1.94  
9 I feel happy when I am ministering intensely 511 4.57 1.71  
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11 I am immersed in my ministry 511 4.36 1.74  
14 I get carried away when I’m ministering 511 3.25 1.88  
16 It is difficult to detach myself from my ministry 511 3.36 2.05  
WO    1 Do you have to work very fast? 511 2.41 .88 .70 
2 Is your workload unevenly distributed so that it piles up? 511 3.06 1.07  
3 How often do you not have time to complete all your ministerial 
tasks? 511 3.24 .93  
4 Do you have to work extra hours? 511 2.87 1.06  
CD     1 Do you have to keep your eyes on lots of things while you 
minister? 510 2.39 1.08 .76 
2 Does your ministry require that you remember a lot of things? 511 2.25 1.04  
3 Does your ministry demand that you are good at coming up with 
new ideas? 511 2.16 .94  
4 Do you sometimes have to do things, which seem to you to be 
unnecessary? 511 3.27 1.18  
LCR  1  Do you know exactly how much say you have at work?  511 2.07 .97 .84 
2  Does your ministry have clear objectives? 511 1.91 .92  
3  Do you know exactly which areas are your responsibility?  511 1.78 .90  
4  Do you know exactly what is expected of you in your ministry?  511 1.73 .86  
RCN  1  Do you have to do things, which are accepted by some people but 
not by others?  
511 2.50 1.05 .73 
2  Are contradictory demands placed on you while ministering?  511 2.91 1.12  
3  Do you sometimes have to do things, which ought to have been 
done in a different way?  
510 2.76 1.08  
4  Do you sometimes have to do things, which seem to you to be 
unnecessary?  
511 3.27 1.18  
ED     1 Does your ministry put you in emotionally disturbing situations? 511 2.84 1.20 .79 
2 Is your ministry emotionally demanding? 511 2.78 1.15  
3 Do you get emotionally involved in your ministry? 511 2.64 1.14  
4 Does your ministry require that you get personally involved? 511 1.77 .93  
OE     1 Do you feel that you have to constantly live up to the expectations 
of the people in the parish/institution? 511 1.79 .85 .71 
2 Do you feel that you are always expected to be genuine, caring 
and solving the problems of the people in the parish/institution? 511 1.67 .84  
3 Do you think that the people fail to understand that you are also a 
human being with feelings and sentiments like anyone of them? 511 2.31 1.11  
4 Do you think that the expectations of the bishop/superior are too 
demanding? 511 2.93 1.11  
AU     1 Can you decide when to take a break? 511 2.40 1.09 .76 
2 Can you take holidays more or less when you wish? 511 2.90 1.19  
3 Do you have a large degree of influence concerning your ministry? 511 2.57 1.01  
4 Can you influence the amount of work assigned to you? 511 2.56 1.03  
SU      1 Does your ministry demand a high level of skill or expertise? 511 2.40 1.00 .78 
2 Is your ministry varied? 511 2.83 1.03  
4 Does your work require you to take the initiative? 511 1.87 .89  
5 Do you have the possibility of learning new things through your 
ministry? 510 2.17 .90  
6 Can you use your skills or expertise or talents in your ministry? 511 2.29 .95  
7 Does your ministry give you the opportunity to develop your skills 
and talents? 511 2.42 1.06  
SSPe 1 Is there a good atmosphere between you and the people you work 
for? 511 1.98 .80 .81 
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2 Is there good co-operation between you and the people with whom 
you work with (Priests, Catechist, Sisters, others)? 511 2.09 .85  
3 Do you feel part of a community in the place you minister? 511 1.97 .90  
4 Do you feel appreciated for what you do in the place you minister? 511 2.46 1.00  
SSPr  1 How often do you get help and support from your brother priests? 511 2.37 1.09 .88 
2 How often is your brother-priest willing to listen to your ministerial 
problems? 511 2.53 1.10  
3 How often do you get help and support from your immediate 
superiors (parish priest, vicar forane, and vicar general? 511 2.72 1.21  
4 How often is your immediate superior willing to listen to the 
ministerial problems? 511 2.70 1.25  
SSA   1 appreciates the priests and shows consideration for the individual? 511 2.63 1.20 .95 
2 makes sure that each priest has good development opportunities? 511 2.79 1.17  
3 gives high priority to further training and personnel planning? 511 2.90 1.21  
4 gives high priority to ministerial satisfaction? 511 2.77 1.17  
5 is good at work planning? 511 2.75 1.24  
6 is good at allocating the work? 511 2.87 1.22  
7 is good at solving conflicts? 511 3.11 1.22  
8 is good at communicating with the priests 511 2.87 1.35  
N       1 I am not a worrier 511 3.21 1.25 .72 
6 I often feel inferior to others 511 2.43 1.10  
11 When I’m under a great deal of stress, sometimes I feel like I’m 
going into pieces 511 2.86 1.06  
16 I rarely feel lonely or blue 511 2.95 1.13  
21 I often feel tensed and jittery (nervous 511 2.68 1.02  
26 Sometimes I feel completely worthless 511 2.55 1.11  
31 I rarely feel fearful or anxious 511 2.94 1.02  
36 I often get angry at the way people treat me 511 3.15 1.16  
41 Too often when things go wrong, I get discouraged and feel like 
giving up 511 2.95 1.08  
46 I am seldom sad or depressed 511 2.83 1.04  
51 I often feel helpless and want someone else to solve my problems 511 2.63 1.11  
56 At times I have been so ashamed I just wanted to hide 510 2.55 1.03  
E      2 I like to have a lot of people around me 511 3.08 1.17 .72 
7 I laugh easily 510 3.67 1.05  
12 I feel very energetic 511 3.14 1.13  
17 I really enjoy talking to people 510 3.73 1.07  
22 I like to be where the action is 510 3.61 .89  
27 I usually prefer to do things alone 511 2.97 1.12  
32 I often feel as if I’m bursting with energy 511 3.00 .99  
37 I am a cheerful, high-spirited person 511 3.69 .91  
42 I am not a cheerful optimist 511 2.42 1.01  
47 My life is fast-paced 511 3.19 .95  
52 I am a very active person 511 3.82 .87  
57 I would rather go my own way than be a leader of others 511 2.98 1.12  
O     3 I don’t like to waste my time day dreaming 510 3.71 1.08 .46 
8 Once I find the right way to do it, I stick to it 511 3.97 .91  
13 I am intrigued by the patterns I find in art and nature 511 3.20 .87  
18 I believe allowing the youth and  students hear controversial 
speakers can only confuse and mislead them 510 3.10 1.21  
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23 Poetry has little or no effect on me 511 2.76 1.00  
28 I often try new and foreign foods 511 2.54 1.13  
33 I seldom notice the moods or feelings that different environments 
produce 511 3.04 .92  
38 I believe we should look to our religious authorities for decisions 
on moral issues 511 3.49 1.09  
43 Sometimes when I am reading poetry or looking at a work of art, I 
feel a chill or a wave of excitement 511 3.28 .93  
48 I have little interest in speculating on the nature of the universe or 
the human condition 511 2.56 .98  
53 I have a wide range of intellectual interests 511 3.58 .92  
58 I often enjoy playing with theories or abstract ideas 511 2.67 .94  
A      4 I try to be courteous to everyone I meet 511 3.88 .96 .75 
9 I often get into arguments with my parishioners/people in the 
institution and co-workers 511 2.81 1.11  
14 Some people think I am selfish and egoistical 511 2.66 1.09  
19 I would rather co-operate with others than compete with them 511 3.69 1.00  
24 I tend to be cynical and skeptical of others’ intentions 511 2.77 1.10  
29 I believe that most people will take advantage of you, if you let 
them 511 3.20 1.16  
34 Most people I know like me 511 3.65 .95  
39 Some people think of me as cold and calculating 511 2.88 1.00  
44 I am hardheaded and tough-minded in my attitudes 511 2.49 1.06  
49 I generally try to be thoughtful and considerate 511 3.98 .72  
54 If I don’t like people, I let them know it 511 3.11 1.11  
59 If necessary, I am willing to manipulate people to get what I want 511 2.54 1.07  
C       5 I keep my belongings neat and clean 510 3.85 .99 .81 
10 I’m pretty good at pacing myself so as to get things done on time 511 3.71 .89  
15 I am not a very methodical person 511 2.44 1.07  
20 I try to perform all the tasks assigned to me conscientiously 511 4.01 .81  
25 I have a clear set of goals and work toward them in an orderly 
fashion 511 3.80 .91  
30 I waste a lot of time before settling to work 511 2.74 1.09  
35 I work hard to accomplish my goals 511 3.92 .92  
40 When I make a commitment I can always be counted on to follow 
through 511 3.76 .92  
   45 Sometimes I am not as dependable or as reliable as I should be 511 2.60 .96  
50 I am a productive person who always gets the job done 511 3.87 .85  
55 I never seem to be able to get organized 511 2.33 .86  
60 strive to achieve all I can 511 3.85 .91  
IWL  1 to be guided by the way Jesus lived 511 4.09 .82 .92 
2 to show others what a religious way of life means to me 511 3.94 .83  
3 to be inspired by Christian values in my dealings with others 511 4.03 .81  
4 to deepen my spirituality 511 4.04 .84  
5 to reflect on what faith means to me 511 4.03 .81  
6 to follow what I believe to be my calling 511 4.11 .82  
7 In my dealings with others to express something of what I might 
call god’s love 511 4.07 .80  
8 to heed the injunction to love my neighbor as myself 510 3.96 .81  
AE    9 to gain recognition for what I can do 511 3.25 1.06 .83 
10 to be appreciated for what I am 511 3.22 1.14  
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11 to try to gain social security 511 2.76 1.10  
12 to live my life in such a way that it is pleasant and fun 511 2.82 1.18  
13 to seek challenges and variety in my work 511 3.62 1.00  
AA  14 to be guided by a sense of solidarity in dealing with others 510 3.89 .83 .87 
15 to help others 511 4.16 .74  
16 to believe that human beings are basically good 511 4.09 .84  
17 to try to be tolerant towards others 511 3.98 .81  
18 to work at maintaining good relationships with other people 511 4.08 .80  
19 to be available to those who need me 511 4.17 .76  
TE  20 to live in such a way as to gain blessing and salvation 510 4.07 .92 .87 
21 to try to achieve eternal life. 510 4.10 .97  
SI    1 The Bible holds a deeper truth which can only be revealed by 
personal reflection 511 6.06 1.52 .56 
2 If you want to understand the meaning of the miracle stories from 
the Bible, you should always place them in their historical context 511 5.87 1.51  
6 The Bible is a guide, full of signs in the search for God, and not a 
historical account 511 4.19 2.35  
10 Despite the fact that the Bible was written in a completely different 
historical context from ours, it retains a basic message 511 6.10 1.42  
12 Because Jesus is mainly a guiding principle for me, my faith in him 
would not be effected, if it would appear that he never actually 
existed as a historical individual 511 4.63 2.23  
16 The historical accuracy of the stories from the Bible, is irrelevant 
for my faith in God 511 4.79 2.19  
26 Despite the high number of injustices Christianity has caused 
people, the original message of Christ is still valuable to me 511 6.19 1.38  
33 I still call myself a Christian, even though a lot of things that I 
cannot agree with have happened in the past in name of 
Christianity 511 5.30 1.92  
LI    3 You can only live a meaningful life if you believe 511 6.23 1.26 .56 
4 God has been defined once and for all and therefore is immutable 511 4.56 2.16  
7 Even though this goes against modern rationality, I believe Mary 
truly was a virgin when she gave birth to Jesus 511 6.23 1.40  
11 Only the major religious traditions guarantee admittance to God 511 3.64 1.94  
14 Religion is the one thing that gives meaning to life in all its aspects 511 5.76 1.56  
17 Ultimately, there is only one correct answer to each religious 
question 510 4.25 2.03  
21 Only a priest can give an answer to important religious questions 511 2.68 1.86  
25 I think that Bible stories should be taken literally, as they are 
written 511 2.56 1.84  
LE   5 Faith is more of a dream which turns out to be an illusion when 
one is confronted with the harshness of life 510 2.85 2.03 .77 
8 Too many people have been oppressed in the name of God in 
order to still be able to have faith 511 4.31 2.12  
18 God is only a name for the inexplicable 510 4.00 2.08  
20 The world of Bible stories is, so far removed from us, that it has 
little relevance 511 2.94 1.81  
22 A scientific understanding of human life and the world has made 
religious understanding superfluous 511 3.53 1.84  
27 In the end, faith is nothing more than a safety net for human fears 511 2.92 1.87  
29 In order to fully understand what religion is all about, you have to 
be an outsider 511 2.73 1.75  
30 Faith is an expression of a weak personality 511 2.16 1.59  
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32 Religious faith often is an instrument for obtaining power, and that 
makes it suspect 511 3.02 1.91  
SE   9 Each statement about God is a result of the time in which it is 
made 511 4.91 1.83 .63 
13 Ultimately, religion means commitment without absolute guarantee 511 4.10 2.22  
15 The manner in which humans experience their relationship to God, 
will always be colored by the times they live in 511 5.57 1.48  
19 Official Church doctrine and other statements about the absolute 
will always remain relative because they are pronounced by 
human beings at a certain period of time 511 4.50 1.98  
23 God grows together with the history of humanity and therefore is 
changeable 511 3.02 2.12  
24 I am well aware that my beliefs are only one possibility among so 
many others 511 3.94 2.11  
28 Secular and religious conceptions of the world give valuable 
answers to important questions about life 511 4.86 1.76  
31 There is no absolute meaning in life, only giving directions, which 
is different for every one of us 511 3.30 2.08  
PI   1 preaching ministry 511 4.21 .80 .85 
2 sacramental ministry 510 4.10 .84  
3 teaching ministry 509 3.75 .99  
4 parish ministry 510 4.23 .85  
5 liturgical ministry 510 3.90 .96  
6 prayer and spiritual life 510 4.39 .76  
7 administrative work 511 3.43 1.06  
8 social work 511 3.68 1.04  
HS   1 preaching 509 1.34 .75 .79 
2 sacramental 506 1.38 .81  
3 teaching 497 1.64 1.02  
4 parish 502 2.72 1.45  
5 liturgical 505 1.57 .93  
6 prayer 511 1.85 1.06  
7 administration 508 2.13 1.29  
8 social 502 1.72 1.09  
CY   1 priestly celibacy is great and fulfilling 511 3.88 1.06 .85 
2 formation in the seminary helps you to a great extent to integrate 
celibacy in your life & pastoral ministry. 511 3.37 1.14  
3 celibacy helps you to minister to the people more effectively 511 4.03 1.01  
4 you are able to tackle the problem of loneliness in a celibate life 511 3.48 1.13  
5 celibacy is an unnecessary burden imposed on the Catholic 
priests. 511 2.38 1.18  
6 celibacy in no way helps to relate better to issues concerning the 
problems of the family. 511 2.49 1.18  
7 if you are  offered an option you would choose to be a celibate 
priest again 511 3.80 1.14  
PH   1 I seem to get sick a little easier than other people 511 3.48 1.11 .78 
2 I expect my health to get worse 511 3.76 1.04  
3 In general, would you say your health is 511 2.81 .88  
MH   1 have you felt downhearted and sad? 511 4.25 1.07 .81 
2 have you felt so down in the dumps that nothing could cheer you 
up? 511 4.64 1.16  
3 have you felt calm and peaceful? 511 2.86 1.09  
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4 have you been a very nervous person? 511 4.69 1.06  
5 have you been a happy person? 511 2.54 1.05  
BS   1 I have not wanted to speak with anyone/have been withdrawn 511 4.01 1.08 .89 
2 I have not been able to stand dealing with other people. 510 4.01 1.12  
3 I have not had the time to relax or enjoy 511 3.79 1.12  
4 I have found it difficult to be happy 511 4.20 .97  
5 I have eaten for comfort 510 3.71 1.35  
6 I have been a bit touchy 511 3.60 1.23  
7 I have lacked initiative 511 3.92 1.08  
8 I have felt harassed 511 4.05 1.15  
CS    1 had difficulty in taking decisions? 511 3.48 .89 .83 
2 had difficulty with remembering? 511 3.51 .87  
3 had problems concentrating? 511 3.41 .91  
4 found it difficult to think clearly 511 3.57 .92  
MC   1 Would you like to stay at the place where you minister currently? 511 2.30 1.28 .83 
2 Do you feel that the problems at your place of ministry are yours 
too? 511 2.74 1.29  
3 Do you enjoy telling others about your place of ministry? 511 2.50 1.24  
4 Do you feel that your place of ministry is of great personal 
importance to you? 511 2.26 1.24  
MS   1 your ministerial prospects? 511 2.08 .84 .92 
2 the people you work with? 511 2.32 .99  
3 the physical working conditions? 511 2.32 .95  
4 the financial support involved to do your ministry well? 511 2.70 1.12  
5 the interest and skills involved in your ministry? 511 2.37 .98  
6 your work as a whole, everything taken into consideration? 511 2.29 .95  
7 the way your abilities and talents are used? 511 2.56 1.05  
8 your usual remuneration (pay)? 509 2.59 1.05  
    
Note: EE - Emotional Exhaustion; DP - Depersonalization; PA - Personal Accomplishment; V - Vigor, D – Dedication, AB - Absorption; WO – 
Work Overload, CD - Cognitive Demands, LCL - Lack of Role Clarity, RCN – Role Conflict, ED - Emotional Demands; PRE - Professional Role 
Expectations; AU – Autonomy; SU - Skill Utilization; SPe - Social Support from the People; SPr - Social Support from the Priests; N - 
Neuroticism; E - Extraversion; O – Openness, A - Agreeableness; C - Conscientiousness; IWL - Ideal way of life; AE - Anthropocentric Egoism; 
AA - Anthropocentric Altruism; TE - theological Egoism, LI – Literal Inclusion, SI - Symbolic Inclusion; SE - Symbolic Exclusion; LE - Literal 
Exclusion; PI - Priestly Identity; HS - Hours Spent; CY - Celibacy  
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APPENDIX IV 
 
Figure 1: Histograms, Normal PP-Plots of the standardized residuals and scatter plots for work related antecedents 
and the dependent variables emotional exhaustion, depersonalization, personal accomplishment and engagement 
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Figure 2: Histograms and Normal PP-Plots of the standardized residuals for personal antecedents and the 
dependent variables emotional exhaustion, depersonalization, personal accomplishment and engagement 
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Figure 3: Histograms, Normal PP-Plots of the standardized residuals and scatter plots for religious antecedents and 
the dependent variables emotional exhaustion, depersonalization, personal accomplishment and engagement 
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APPENDIX V 
Correlations Table 
 
Variables 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 
1  Age 1                                            
2  BA -.06 1                                           
3  Phd .13** -.32** 1                                          
4  Comp. 13** -.21** .50** 1                                         
5  Rural -.05 .18** -.10** -.22** 1                                        
6   Metro .09* -.20** .23** .46** -.32** 1                                       
7   Resi .08 -.29** .41** .57** -.25** .36** 1                                      
8   EE -.12** .07 -.06 -.15** .02 -.07 -.16** 1                                     
9   DP -.15** .09 -.08 -.19** .01 -.16** -.19** .85** 1                                    
10   PA .04 -.04 .06 .02 -.04 .02 .05 -.22 -.22 1                                   
11   EN .09* -.08 .11* .18** -.10** .13** .18** -.63** -.62** .56** 1                                  
12   WO -.18** -.00 .04 -.10* -.08 -.03 -.13** .30** .30** .01 -.09* 1                                 
13   CD -.04 -.02 -.00 -.02 -.09* .01 -.05 .21** .22** . 18** .08 .50** 1                                
14   RCl -.28** .16** .-13** -.15** .02 -.12** -.18** .44** .43** -.30** -.49** .18** -.13** 1                               
15   RCn -.15** .06 -.05 -.15** .05 -.12** -.18** .43** .44** -.16** -.32** .44** .39** .28** 1                              
16   ED -.13** .02 -.11** -.16** -.04 -.12** -.20** .50** .46** -.16** -.32** .46** .45** .35** .58** 1                             
17   PRE -.04 .04 .01 -.10* -.07 .01 -.17** .34** .29** -.09* -.21** .26** .31** .15** .35** .39** 1                            
18   AU .15** -.04 .02 .07 .11* .02 .03 -.31** -.31** .22** .29** -.15** .03 -.46** -.21** -.23** -.18** 1                           
19   SU -.06 -.11* .04 .07 -.04 .08 .11* -.37** -.32** .34** .51** 13** .32** -.45** -.08** -.03 -.04 .36** 1                          
20   SPe .12** -.04 -.01 .02 .01 .05 .06 -.56** -.54** .37** .58** -.11* .01 -.51** -.34** -.34** -.15** .41** .51** 1                         
21   SPr .14** -.02 .00 .09* -.02 .06 .16** -.51** -.49** .24** .51** -.19** -.04 -.52** -.31** -.34** -.18** .42** .45** .61** 1                        
22   SA .08 .02 .01 .04 -.01 .04 .09* -.31** -.29** .14** .32** -.10* -.02 -.36** -.24** -.23** -.11* .32** .36** .41** .59** 1                       
23   N -.12** .11* -.13** -.15** .06 -.08 -.14** .53** .50** -.44** -.50** .15** .05 .41** .34** .35** .30** -.28** -.28** -.40** -.38** -.28** 1                      
24   E -.11* -.04 .13** .06 -.04 .05 -.04 -.34** -.32** -.33** .48** .07 .14** -.17** -.07 -.09* .01 .10* .27** .31** .23** .14** -.31 1                     
25   O -.20** -.09 .01 .03 -.00 .09* .07 .00 -.03 -.01 -.02 .06 -.02 .00 .03 -.04 -.04 .01 .00 -.04 .01 -.07 -.05 .09 1                    
26   A .05 -.06 .08 .11* -.02 .10* .13** -.51** -.56** .32** .48** -.12** -.07 -.25** -.21** -.26** -.19** .16** .24** .39** .35** .21** -.56** .46** .08 1                   
27   C .09* -.18** .19** .14** -.16** .13** .12** -.32** -.31** .35** .44** -.02 .19** -.31** -.12** -.10* .02 .15** .33** .30** .24** .14** -.34** .37** -.02 .37** 1                  
28  IWL .07 .07 .02 -.01 -.01 .04 -.04 .04 .09* .10* .07 .18** .23** -.03 .06 .09* .24** -.02 .04 .03 .04 .09* -.05 .17** .03 .09 .24** 1                 
29   AE -.10* .06 -.10* -.16** -.00 -.05 -.14** .26** .30** -.11* -.19** .27** .11* .20** .28** .22** .16** -.11* -.14** -.11* -.10* -.06 .20** -.02 .01 -.20** -.04 .34** 1                
30   AA .02 .04 .03 -.04 -.08 .03 -.04 -.09* -.03 .16** .19** .14** .24** -.09* .09* .04 .16** .03 .14** .10* .07 .10* -.11* .21 -.04 .20** .33** .64** .31** 1               
31   TE .07 .13** -.08 -.10* -.05 .04 -.19** .08 .13** -.04 -.05 .16** .11* .11** .08 .12** .27** -.13** -.09 -.03 -.08 .01 .07 .03 -.10 -.03 .11* .55** .30** .45** 1              
32   LI .17** .05 .02 -.01 -.10* .06 .01 -.10* -.10* .11* .19** -.04 .04 -.14** -.13** -.04 .10* .03 .05 .17** .12** .06 -.05 .14** -.16** .14** .23** .27** .04 .25** .28** 1             
33   SI .19** -.05 .02 -.02 -.14** .04 -.01 .12** .13** .07 -.01 .04 .12** -.02 .11* .18** .14** -.06 -.09* -.01 -.03 -.04 .11* .08 -.10* -.11* .12** .24** .18** .24** .17** .38** 1            
34   SE -.21** -.02 -.03 -.12** -.01 -.11* -.17** .11* 15** -.01 -.05 .10* .11* .14** .20** .22** .04 -.07 -.03 -.09* -.14** -.07 .16** .06 -.03 -.12** -.01 -.06 .19** .03 -.09* .01 .32** 1           
35   LE -.24** .01 -.08 -.11* .07 -.16** -.06** .21** .23** -.20** -.20** .09* .01 .20** .17** .13** -.07 -.07 -.12** -.15** -.17** -.10* .27** -.08 -.06 -.31** -.26** -.25** .15** -.18** -.19** -.13** .06 .53** 1          
36   PI -.02 -.01 -.02 -.05 -.06 -.03 -.06 -.21** -.15** .16** .31** .02 .14** -.21** -.07 -.05 -.00 .16** .26** .27** .22** .22** -16** .21** -.01 .11* .26** .29** .11* .31** .21** .24** .11* -.02 -.03 1         
37   HS -.10* .04 -.08 -.08 .07 -.06 -.19** -.20** -.15** .14** .29** .02 .10* -.21** -.09 -.15** -.12** .16** .22** .29** .20** .18** -.12** .18** -.02 .09* .12** .00 .04 .05 -.05 .00 -.08 .00 .07 .21** 1        
38   CY .16** .04 .03 .14** -.10* .11* .13** -.48** -.46** -.27** .52** -.20** -.01 -.40** -.30** -.36** -.17** .20** .28** .40** .45** .40** -.34** .26** -.11* .35** .32** -.23** ..13** .22** .18** .34** .03 -.19** -.31** .32** .22** 1       
39   PH -.21** -.08 .02 .02 .06 -.04 .11* -.37** -.34** -.24** .38** -.12** -.08 -.25** -.17** -.25** -.24** .11* .25** .31** .22** .14** -.32** .27** -.01 .28** .24** .08 -.17** .04** -.21** -.05 -.05 -.01 -.02 .20** .21** .16** 1      
40   MH .20** -.11* .13** .14** .08 .12** .09* -.59** -.54** .34** .49** -.22** -.11* -.52** -.39** -.44** -.21** .33** .31** .50** .43** .31** -59** .29** -.03 .39** .34** .12** -.13** .19** .01 .19** .03 -.07 -.21** .22** .09* .39** .36** 1     
41   BS -.14** .13** -.11* -.17** .03 -.10* -.16** .66** .67** -.31** -.58** .31** .18** .53** .47** .49** .34** -.32** -.30** -.52** -.43** -.33** .50** -.32** .06 -.44** -.29** .13** .30** -.01 .16** -.11* .07 .06 .13** -.24** -19** -.45** -.43** -.66** 1    
42  CS -.05 .11** -.12** -.09* .02 -.05 -.09* .46** .42** -.24** -.38** .22** .19** .33** .36** .42** .27** -.18** -.10* -.32** -.30** -.18** .48** -.23** -.07 -.34** -.29** -.07 .15** -.14** .04 -.12** .01 .07 .13** -.15** -.13** -.29** -.31** -.61** .54** 1   
43   MC .05 -.08 .05 .12** -.01 .12** .09 -.51** -.50** .28** .55** -.06 .08 -.48** -.26** -.21** -.17** .40** .50** .54** .46** .44** -.34** .30** -.01 .28** .28** .01 -.17** .07 -.05 .13** -.07 -.07 -.16** .23** .21** .41** .26** .43** -.46** -.29** 1  
44   MS .17** -.13** .08 .18** -.10* .15** .18** -.66** -.62** .34** .64** -.16** .01 -.58** -.39** -.36** -.26** .40** .53** .62** .61** .52** -.49** .32** -.08 .39** .38** .00 -.22** .06 -.07 .14** -.01 -.06 -.14** .28** .21** .51** .28** .60** -.64** -.44** .73** 1 
 
Note: BA – Bachelors; Comp – Companions;  Res – Residence; EE - Emotional Exhaustion; DP - Depersonalization; PA - Personal Accomplishment; EN – Engagement;  WO – Work Overload, CD - Cognitive Demands, LCL - Lack of Role Clarity, RCN – Role Conflict, ED - Emotional Demands; PRE - Professional Role Expectations; AU – Autonomy; SU - Skill Utilization; SPe - Social Support from the People; SPr - Social Support from the Priests; SA – Support from Authority; N - Neuroticism; E 
- Extraversion; O – Openness, A - Agreeableness; C - Conscientiousness; IWL - Ideal way of life; AE - Anthropocentric Egoism; AA - Anthropocentric Altruism; TE - theological Egoism, LI – Literal Inclusion, SI - Symbolic Inclusion; SE - Symbolic Exclusion; LE - Literal Exclusion; PI - Priestly Identity; HS - Hours Spent; CY – Celibacy; PH – Physical Health; MH – Mental Health; BS – Behavioral Stress;  CS – Cognitive Stress; MC – Ministerial Commitment; MS – Ministerial Satisfaction
  
 
